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Independence Excavating’s demolition division 
has begun wrecking the high bay of the former 
Chrysler Stamping Plant in Twinsburg, Ohio. 
Approximately 1,000,000 SF of the low bay 
was demolished last fall. The remaining 
work includes the high bay, boiler house, 
Baler building and a few other miscellaneous 

outbuildings — all totaling over 800,000 SF. 
Even though we are over the halfway point in 
terms of square feet demolished, we are really 
just getting in to the bulk of the work since 
the remaining structures are of a significantly 
heavier construction.
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One unique aspect of the high bay work is the 
roughly 350,000 SF basement in the area of the 
previously removed stamping presses. Due to 
the stamping processes from when the plant was 
operational for Chrysler, the entire basement had 
to be cleaned of all oils and built-up accumulation 
prior to the start of demolition. EnviroServe 
was integral in getting this work done efficiently 
and on time to keep our demolition efforts on 
schedule. Concrete and pecan floor removal for 
the areas around the press pits is now mostly 
complete, along with demolition and removal of 
much of the extremely heavy support steel. This 
work needed to be completed in advance so we 
could safely and efficiently demolish the main 
high bay structure above it.

This project includes an estimated 25,000-30,000 
GT of scrap overall, putting it squarely in the ranks 
of one of our large-scale demolition projects. With 
such a large job, we have been fortunate to work 
with an excellent team of contractors at the site to 
help get the job done right. Wall Street Recycling 
has been heavily involved in assisting with the 
sale of the various types of scrap from the facility, 
and Kurtz Brothers has again been the destination 
of choice for the huge amounts of construction 
demolition & debris (C&DD). As part of our overall 
effort to maximize our revenues, we were also able 
to make several large electrical equipment salvage 
sales and team up with Yoder Machinery for the 

first time to successfully complete the salvage sale 
of five large overhead cranes and several thousand 
linear feet of crane runway beam and rail.

Environmental concerns are much less when 
compared to similar scale, ongoing projects 
like the Ford Cleveland Casting Plant. However, 
there is always some work to be done prior 
to demolition in a plant this size. Our sister 
company, Precision Environmental, has already 
completed the asbestos-containing materials 
(ACM) abatement in the high bay, and they are 
currently completing ACM abatement for the 

boiler house on the property. In addition, J&J 
Contracting performed the removal of the bulbs 
and ballasts in the high bay, and EnviroServe has 
been handling the residual wastes and oils that 
we encountered and the basement cleaning.

Now that demolition work has been started on the 
high bay portion, we have an extremely aggressive 
schedule to get the bulk of the work completed 
by the end of April. Final clean-up work is then 
expected to be completed in June 2012. 

PRESIdENT’S MESSAGE
Vic diGeronimo Jr.
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Happy spring! We have enjoyed a complete 
opposite of last year’s spring as of the writing of 
this article. Winter almost never came and record 
temperatures in March are kicking our busy 
season into full swing.

I recently had the opportunity to attend a function 
hosted by Umberto Fedeli and the Fedeli Group 
at Landerhaven. The guest speakers were Tammi 
Longaberger and Lt. Governor Mary Taylor with 
Stephanie Schaefer as the moderator. All three of 
these women are very successful and passionate 

about their professions and life in general. The 
basic premise of the discussion was managing 
your family, work and yourself. While we are all 
very busy in our lives, they stressed the importance 
of how we all must balance our days and weeks, 
take really good care of ourselves and a lot of other 
things will fall into place. Lt. Governor Taylor said 
to decide what is important in your life, choose 
things that make you happy, and then protect them. 
By protecting them she meant don’t let outside 
distractions keep you from doing what is important 
to you and your family. We have all heard that we 

have to be happy with ourselves before we can 
make others happy.

As we get into full swing with our work program 
this spring and summer, please keep this in 
mind, taking care of our health, our families, 
and the things important to us, will make us the 
most productive in everything we do. The more 
efficient we are in all our life duties and interests 
will help all of us stay at the very top of our 
game. And who doesn’t want that?

Have a nice day!
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contractors. Joe also indicated, “There is no 
incident that cannot be prevented — and that’s 
what our mindset has to be.”

Serving as our “closer”, and applauding 
employees for sharing the same values and 
goals regarding safety, Rob DiGeronimo invoked 
attendees to give themselves a round of applause. 
Rob thanked everyone for an excellent year and for 
being “the best of the best”.

Using our OSHA Training as a foundation for 
questions, safety coordinators, Frank Berzansky 
and Eric Sears, got everyone up and on their feet 
for a safety challenge! The final 10 employees, 
a.k.a. “last men standing”, all received prizes.

Also “on-hand” to provide a “hands-on” approach 
were representatives from Airgas, Industrial Safety 
Products and Baker Midwest. They were able to 
showcase the most current safety products, and 
we thank them for celebrating with us.

This event gets bigger and better every year! 
The DiGeronimo family, along with the risk 
management and safety teams, thank all those who 
attended and made it such a rewarding event. 

On Saturday, March 3, 2012, the DiGeronimo 
Companies celebrated their Sixth Annual Safety 
Day Breakfast. Strong participation and dedication, 
combined with attendance by management and 
employees, continues to be the vital components 
to our successful Safety Program.

Vic DiGeronimo, Jr. began by welcoming all 
attendees and thanking them for an extraordinary 
year of working safely. He emphasized our goal of 
ZERO accidents/incidents and explained, “It is up 
to all of us to make that happen.”

Safety Director, Tom Steblinski, echoed Vic, Jr.’s 
sentiments regarding safety, and commended 
all DiGeronimo Companies collectively. Tom 
emphatically stated that we are not only 
responsible for our personal safety, but others as 
well. He said, “We are a fraternity of workers who 
look out for one another.”

Joe DiGeronimo spoke on behalf of Precision 
Environmental and ProCut, thanking everyone 
for their participation and dedication to safety. 
He emphasized that the DiGeronimo team of 
companies rises to the occasion every time, 
and we are the “go to” contractor for general 

diGeronimo Companies Host Their Sixth 
Annual Safety day Breakfast
Kellie Tallentire

Last fall, Independence Excavating and Precision 
Environmental were awarded the contract to 
perform the asbestos abatement and complete 
demolition of the former Huron Hospital complex 
in East Cleveland, Ohio. The project will clear the 
site of all structures including buildings, parking 
surfaces and utilities, creating a green space 
ready for future development. 

Precision Environmental jump-started the 
project with an aggressively scheduled scope 
to remove all hazardous material from the 
buildings. In close coordination with Precision 
Environmental, Independence Excavating will 
overlap demolition work with the remedial 
activities to complete the project ahead of 
schedule. Structures to be removed include 
a 5-level parking garage, several multi-story 
buildings, as well as the original 9-story bed 
tower built in 1931. All basement walls, floors 
and foundation concrete is to be excavated and 
completely removed from the site, which will 
be recycled. In total, we anticipate to recycle 
about 35,000 tons of concrete from the project. 
Approximately 20,000 cubic yards of material 
will be imported to the site to fill all basement 
areas back to existing grade. 

demolition of 
Huron Hospital
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2.6 million cubic yards of earthwork being performed for Starpointe Phase II 
Industrial Park in Burgettstown, PA.
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Since our initial project introduction, work 
on the new Innerbelt I-90 Westbound Bridge 
has continued to progress. The mild winter 
has allowed Independence Excavating (IX) to 
continue critical work activities in preparation for 
a very busy 2012 season.

At the conclusion of 2011, IX was able to 
complete the majority of the new E. 9th St. 
roadway connector between Broadway Ave. 
and Canal Rd. Besides the mass excavation of 
over 100,000 cubic yards to establish the new 
connector grade, IX completed 90% of the storm 
and waterline work along with the associated 
roadway underdrains and 304 aggregate 
subbase. We also finished the first of many 
mechanically stabilized earth (MSE) walls to be 
constructed on the project. Currently the road is 
scheduled to open to traffic in April of this year.

Work on the west side of the project continued 
last fall with the remaining building demolition 
on the west side, constructing the embankment 
for the new I-90 WB to the Abbey Ave./W. 14th St. 
off-ramp in Tremont, and the completion of an 
MSE wall near Kenilworth Ave. This all took place 
during the most rainfall in Cleveland’s history.

In February of this year, IX tackled another 
challenging component of the project with 
the mass excavation and off-site hauling of 
150,000 cubic yards in the west bank slope 
on the former Cold Storage building site. 
ODOT’s plan to correct the slope called for the 
area to be excavated in stages and adhered to 
waiting periods before more material could be 
removed. The coordination of building stabilized 
haul roads, truck routes, disposal sites, and 
managing the wet silty material required the 
constant attention and dedication of our best field 
personnel and management. To date, there is 
approximately 40,000 cubic yards remaining to 
complete this work.

Much work remains to be completed in 2012 for 
this signature bridge project. We look forward to 
a productive and dry construction season. 

Innerbelt Update

CURRENT PROJECT
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More than 700 guests attended Cornerstone of 
Hope’s 9th Annual Benefit Gala on February 18, 
2012, at the Embassy Suites in Independence. It 
was a beautiful night, and the room was filled 
with many of the same faces that we saw at 
our very first gala, new supporters, amazing 
celebrities, and wonderful volunteers. We 
recognized our very first Champion of Hope 
award winner, Patrick Perotti of Dworken & 
Bernstein Co. L.P.A., for his values as an 
outstanding community member, and for his 
compassion and spirituality through his cy pres 
litigation efforts. Thank you just is not enough 
to all of those who made this another successful, 
sold out year!

As you may know, Cornerstone of Hope has 
started a Traumatic Grief Program, and we 
received overwhelming generosity from the 
gala attendees in supporting this new outreach 
program. We are so appreciative to Shaquille 
Young, Diona Perry and their family for their 
participation in telling their story and how they 
came to Cornerstone. It was a heartfelt moment as 
Shaquille described losing his brother to murder, 
and how he and his mother faced a difficult grief 
journey while also trying to prosecute his brother’s 
killer. This family has touched the lives of many 
of the staff at Cornerstone, and we are so grateful 
they were willing to share their story with the many 
gala attendees.

After the video, Mark Tripodi, Executive Director 
and Founder of Cornerstone of Hope, asked the 
audience for help in raising money for this new 
outreach ministry. Within minutes, attendees 
pledged $55,000 to help support this much 
needed effort in our community. We are so 
thankful to everyone who donated at any amount 
to our Traumatic Grief Program! These gifts will 
make a difference in the lives of those who have 
lost a loved one suddenly and unexpectedly. In 
total, the Gala raised more than $350,000 toward 
our $1,000,000 goal in 2012. In addition to 
supporting our Traumatic Grief Program, funds 

A Night of Hope
will be used to facilitate the 70-80 professionally 
led grief support groups that we offer throughout 
the year, allow future clients who do not have 
the ability to pay for clinical counseling to 
receive services, and continue our annual 
memorial events, such as our Butterfly Release 
and Christmas Candlelight Remembrance 
Ceremony. Each and every month, the request 
for grief support services from our community 
consistently grows.

We hope that all who attended our gala, 
support our ministry, and have participated in 
programs continue to spread the good news 
about our growing services to those who grieve. 
Recommendations and referrals have been our 
most successful marketing tool over the years. 
We would also like to thank our mistress and 
master of ceremonies, Stefani Schaefer, host of 
Fox 8 news in the morning and Robert Smith 
of ESPN. Also, a thank you to our celebrity 
auctioneers, Chip Kullik and Jimmy Malone, 
hosts of WMJI 105.7. We appreciate all of time 
the many other celebrities and local personalities 
gave to make this a memorable night for 
Cornerstone of Hope. 

Executive Director, Mark Tripodi with the 
First Champion of Hope Award winner, 
Patrick Perotti of Dworken & Bernstein 
Co. L.P.A.

Shaquille Young (left) and Robert Smith of ESPN.
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Mittal Platting Line Removal 
Location: Weirton, West Virginia 
Start date: January 2012 
Completion date: April 2012 
Scope of work: Removal of two platting lines 
and restoration of mill floor.

Charleston Air Force Base 
Location: Charleston, South Carolina 
Start date: April 2012 
Completion date: September 2012 
Scope of work: Crushing of 163,000 tons 
of concrete runway pavement into 1 ½" minus 
subbase material.

NEw PROJECTS

Shelly Company Limestone Quarry 
Location: Petersburg, Ohio 
Start date: April 2012 
Completion date: June 2012 
Scope of work: Crushing 80,000 tons of 
limestone into 6" x 1 ½" and 1 ½" minus base.

First Energy Transmission Lines 
Location: Altoona, Pennsylvania 
Start date: April 2012 
Scope of work: Mass excavation under high 
voltage transmission lines.

City Of Shaker Heights – demolition 
Location: Shaker Heights, Ohio 
Start date: January 2012 
Completion date: December 2012 
Scope of work: Structural demolition of 
slated residential homes and removal of debris 
from sites.

At the end of December, Independence Excavating 
(IX) began work on the Cleveland State University 
(CSU) Off-campus Housing Project, located 
on Chester Avenue between East 21st and East 
24th Streets. The property is being leased and 
developed by Buckingham Companies out of 
Indianapolis, Indiana, and will be home to nine 
new 4-story housing units for use by CSU and 
the community. IX has been working under the 
direction of the Corna-Kokosing Construction 
Company, and their project team of Josh Decker, 
Sam Ferrell and Preston Harrison.

This project has been a joint effort between 
multiple DiGeronimo Companies. There are 
three existing buildings on the property that 
have been demolished, including the Doan 
Electric Building and CSU’s Theater and Arts 
Buildings. Precision Environmental performed 
the abatement of all three buildings and 
Independence Demolition took down these 
buildings to make room for IX to start work.

IX will be installing all the underground utilities 
for the project, including storm sewer, sanitary 
sewer and waterline, which has already been 
started on a portion of the project. Also included 
in our scope of work is all the site grading for the 
parking lot pavement and building pads. There 
will be some modifications made to the curb 
lanes of East 21st Street and Chester Avenue that 
will widen these streets to allow better on-street 

Cleveland State University Off-campus Housing

CURRENT PROJECT

parking. This project will keep IX’s crews busy 
through the Summer months.

Three of the nine new buildings have already 
started to go up, with the remaining six not too 
far behind. While every project we work on has 
its own individual challenges, we hope to be able 

work through these to complete another successful 
project in the Downtown area. These new housing 
units will be another great example of the progress 
and rebuilding of Downtown Cleveland, which 
Independence Excavating hopes to continue to be 
a part of on future projects. 
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2 Slag operation and is scheduled for work in 
Kentucky in the near future.

Thanks to everyone that helped complete this 
project along with our “partners” at Ohio CAT 
for the work they performed and their guidance 
along the way. 

The majority of equipment that is in the 
Independence Excavating (IX) fleet will be bought, 
worked and sold without ever undergoing any 
major repairs. Most machines at a certain point 
will lose the reliability and performance we 
require, and repair cost versus replacement cost 
will dictate that it be replaced with a newer model. 
While that is generally true for mid-sized to 
smaller machines, larger units will go through at 
least one major rebuild whether it is a powertrain 
rebuild or a complete “frame-up” rebuild.

This past winter, the IX heavy shop had the 
opportunity to perform this type of major rebuild 
on a CAT 988G that was originally delivered in 
2002 to DiGeronimo Aggregates Haydite quarry. 
The machine had been working most recently at a 
recycling job at Lafarge’s quarry in Cave-In-Rock, 
Illinois. With the total machine hours approaching 
18,000, we decided we didn’t have much more 
time to rebuild a “running“ machine. Management 
began working on a solution to rebuild a machine 
located over 500 miles away. After a review of 
prior repairs, oil analysis and life projections after 
rebuild, we had a good idea of the direction we 
needed to head.

Competitive quotes were obtained from the area 
dealer, Fabick CAT, along with our Cleveland 
dealer, Ohio CAT, for our anticipated repair work. 
With the work at the Lafarge site slowing down 
last fall, we decided to move the machine back to 
IX’s heavy shop for disassembly. That would also 
allow us to take advantage of Ohio CAT’s more 
competitive quote and allow IX to perform the 
numerous other repairs that were needed.

Between mid-December and the end of February 
the maintenance staff at both companies 
performed the following:

•	 Removal of engine, transmission and 
convertor by IX

•	 Rebuild of powertrain by Ohio CAT
•	 Replace and repair electrical wiring by IX
•	 Replace all hoses and lines associated with 

powertrain by IX
•	 Rebuild all hydraulic cylinders by both 

companies
•	 Repair loose cylinder pin bores by IX
•	 Replace rear axle trunnion bushings by IX
•	 Clean and reseal radiator by IX
•	 Rebuild hydraulic pumps by Ohio CAT
•	 Replace bucket wear components by IX

•	 Replace damaged and rusted sheet metal by IX
•	 Paint machine during repairs, and finish upon 

completion by IX

Upon completion, the IX team had totaled 
1,466.5 hours rebuilding and refinishing this 
machine. It presently is working at the Dock 

Independence and Ohio CAT Team Up to Perform a Major Rebuild
Terry Tomasko, Equipment Superintendent

CAT 988G before

CAT 988G after
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A discussion between Alan Hales of Indy 
Equipment, Dave Rudisil of the Lorain County 
Joint Vocational School Masonry Department, 
and Jack Severns of Brickform lead them to 
decide there is a definite need to improve 
the decorative concrete skills of the masonry 
students at Lorain County Joint Vocational 
School. Jack Severns was more than happy to 
demonstrate the various concrete resurfacing 
products that Brickform offers. The demo 
consisted of a short classroom explanation 
with both the junior and senior classes. The 
classroom time was followed by hands-on 
training and application of the resurfacing 
products, colorants and sealants.

The training took place over a three day period in 
mid-January of 2012. The first day of the training 
entailed completing the floor preparations with 
the floor grinder provided by Indy Equipment. 
The second and third days consisted of 
classroom time informing the students on both 
installation and real-world applications for the 
various products. The classroom setting allowed 
Jack Severns to educate the students on the 
complete process of resurfacing concrete. He 
covered everything from how to sell their service, 
an explanation of how to market and price the 
products, and how much they can expect to 
profit from these types of jobs. When the time 
came for product demonstration, Jack Severns 
and Mark Hudecek of Hudecek Cement provided 
the initial installation of the main entryway 
into the classroom. After being shown different 
techniques and patterns, the students completed 
the task of taping grout lines, troweling product 
and applying colorants. Upon completion, the 
students removed the tape from grout lines and 
prepared the floor for the final step of sealing.

By learning about these products and their 
application in the marketplace, the students 
were able to further bolster their resumes as 
they look for full-time employment in the near 
future. Dave Rudisil is hopeful his students are 
given the opportunity to apply their new skills in 
completing a new entryway into one of the main 
entrances to the school. 

Indy Equipment and Brickform Host Training Session at  
Lorain County Joint Vocational School

Group photo taken by Michael dyer IMT 
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