
see "50th Anniversary", back cover.

    Volume 19, No. 2                A Quarterly Publication of Independence Excavating, Inc.        Spring, 2006

Terry Tomasko, Equipment Superintendent
 
 Anyone that has been acquainted with or worked for Independence 
Excavating within the last 10 to 15 years surely has noticed the tremendous 
growth in the company.  Along with this has come increases in the workforce, 
equipment and truck fleet, as well as office and shop space.
 If you were to follow the list of facilities that the company has occupied, you 
could also follow the company’s growth.  From the early days on Rt. 21 to the  
Schaaf Road facility, and now our new location on Old Brecksville Road, 
Independence Excavating has made sure that its support facilities kept up with  
the demand from its field operations. In the mid-'90s it was becoming apparent 

 
that our repair facility was not able to properly service the fleet of equipment  
and trucks that had been acquired.  This was apparent in 1999 and 2000 when 
major rebuilds were performed on our CAT 988B wheel loader and CAT D8L 
dozer.  During these jobs, all floor space was utilized due to the amount of 
work performed on each machine.  During this time any other repairs would 
have to be performed in the field, outsourced, or at “borrowed” space at Indy 
Equipment. When the Efficient Industries building on Old Brecksville Road 
became available in 2003, it seemed like the answer to our space issues.  
After acquisition and renovation, Independence Excavating began welding   
operations at that facility in early 2005 andmoved its repair operation there 
in early 2006.  

It's GREAT to Be Fifty!

(Pictured from L to R) Jason Lang, Chris Bowers, Jason Vlach, Ted Chuha, Mark Cerny, Bob Klink, Andy Fetzer, Lisa Horn, Jack Helbig
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P r e s i d e n t ’ s  M e s s a g e

Vic DiGeronimo Sr.

 We constantly hear about the high cost of health care, 
dwindling pension plans, etc.  Employment applicants want to 
know about our “benefit package.”  Rightly so.
 We constantly monitor our health care plan, 401k, and profit 
sharing plan to make sure our highly valued employees are 
well compensated, now and in the future.  We are proud of the 
fact that most people stay employed with us until retirement, 
and enjoy a comfortable lifestyle thereafter.  We have recently 
instituted a Health Risk Assessment Plan to provide a healthy 
lifestyle for all. Also, the Health & Welfare Plan of Local 18, 
Operating Engineers (of which I have been a Trustee for several 
years) is putting a Healthy Lifestyle Program in place.
 I have written many times in the past, the success of our 
companies is a result of our dedicated, hard working employees.  
We owe it to you, and you owe it to yourself, to maintain a 
healthy lifestyle.
 I wrote a few years ago that if your present car or truck was to 
be your last vehicle, wouldn't you take care of it?  You are the last 
one!  What are you doing to “benefit” yourself?

 In addition to your health, we continue to stress safety at all 
times in all locations.  Our safety program is high priority to our 
companies.  There is no compromise to safety.
  If there is even a question about your safety at any 
place at any time, just “do what is right and safe."  We have just 
initiated a mandatory wearing of safety glasses at all jobs and 
yards.  Again, we want to make sure you go home every night to 
your family healthy and unhurt.  Please do your part!
 
Arrivederci!!

Our Benefits to You = Your Benefit to Us.   
But What Are You Doing to Benefit Yourself?

ALLEGA CEMENT 
I-90 - Lake County, Ohio
100,000 tons of concrete crushed into 2” minus base

ATLAS METALS
Cleveland, Ohio
50,000 tons of concrete crushed into 2” minus base

DENTON JAMES LLC
Various locations in Louisiana
125,000 tons of concrete crushed into 1½  
minus base

DIGERONIMO AGGREGATES, LLC
Independence, Ohio
300,000 tons of 2” minus shale crushing

FORT MYERS FACILITY
Ft. Myers, Florida
50,000 tons of 2” minus base material

INDEPENDENCE FACILITY
Independence, Ohio  
100,000 tons of ODOT #304 base material 

JACKSONVILLE FACILITY
Jacksonville, Florida
75,000 tons of 2” minus base material

LAKELAND FACILITY
Lakeland, Florida
50,000 tons of 2” minus base material    

MARTIN MARIETTA QUARRY
Boonsboro, Maryland 
300,000 tons of limestone crushed into  
1 ½  minus base
    
ORLANDO FACILITY
Orlando, Florida  
200,000 tons of stone and base material

PUNTA GORDA FACILITY
Punta Gorda, Florida  
20,000 tons of 2” minus base material

STEIN/I.S.G. SLAG CRUSHING
ISG Mill, Cleveland, Ohio
600,000 tons of slag crushed into #57, #8  
and #10 stone

TAMPA FACILITY
Tampa, Florida
25,000 tons of 2” minus base material

VALLEY VIEW FACILITY
Valley View, Ohio
150,000 tons of #1’s and #2’s and #304 base material 

WEST VIRGINIA AIR NATIONAL GUARD
Martinsburg, West Virginia
90,000 tons of limestone crushed into base material

CENTRAL DEICING FACILITY
Hopkins Airport, Cleveland, Ohio
56,000 tons of concrete crushed into P-306

   C u r r e n t  C r u s h i n g  P r o j e c t s
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Todd Moyer, GPS Coordinator

 Global Positioning Systems (GPS) 
technology has matured into a resource that 
goes far beyond its original design goals. 
These days, scientists, sportsmen, farmers, 
soldiers, pilots, surveyors, hikers, delivery 
drivers, sailors, dispatchers, firefighters, and 
people from many other walks of life are 

using GPS in ways that make their life 
and work more productive, safer, and most 
importantly more productive.  GPS is the first 
positioning system to offer highly precise 
location data for any point on the planet, in 
any weather. That alone would be enough to 
qualify it as a major utility, but the accuracy 
of GPS and the creativity of its users are 
pushing it into some surprising realms.
 Performing earthworks smarter, faster, 
and more profitably is critical to success 
in today’s highly competitive construction 
industry. Six years ago, Independence 
Excavating purchased their first GPS unit 
for the turnpike plazas in Amherst, Ohio.  
In the beginning there was considerable 
speculation whether the systems could live 
up to expectations. Throughout the project the 
systems were “just ok” in some opinions, but 
after continuous use, project after project, we 
have devised the best applications that best 
fit its uses.  Today, Independence Excavating 

has 17 dozer systems, 3 grader systems, 8 
base stations, and 6 survey rovers.
 There are two different types of GPS 
dozer set-ups, but one similarity is they 
both have dual antennas mounted on the 
top of the dozer blade.  One type of system 
is an indicate system, meaning the machine  
operator controls the blade movement at all 
times.  The second is an automatic hydraulic-

control system wherein 
the blade can be operated 
manually, or triggered with 
a toggle switch to let the 
hydraulic controls take over. 
Currently Independence 
Excavating has dozer set-
ups ranging from a CAT 
D10R to a John Deere 650.  
The smaller machines are more accurate, 
and with the automatics on the smaller 
machines it makes grading faster and more 
accurate.  The bigger size machines on 
the other hand are best used for making 
mass excavation more productive.  With all 
that being said and having the equipment 
resources, Independence Excavating has 
been able to take on more projects and have 
them completed in less time.
 GPS grader systems differ from the dozer 
systems in a few aspects.  One is that there 
is only a single antenna on the machine and 

it uses slope sensors that are mounted on 
the blade and the nose of the machine to 
determine slopes in both directions.  It also 
has a directional sensor that lets the machine 
know what direction it is heading. The grader 
set-up is automatically hydraulic- controlled 
with toggle switches in the cab that the 
operator can turn on and off when in a fine 
grading operation.  Also with this set-up we 

can operate by using the survey 
total station, a flat or slope laser, 
or use sonar string lines for 
curbs, sidewalks, and roads.
     In the past year our equipment 
provider, Trimble Navigation, 
released systems that will be 
capable of using the Russian 
satellite system as well as the up 
and coming European Galileo 
satellite system.  Also, they 
have released new innovative 
dozer and grader systems that 
are even more accurate than 
before.  We now can use the 

same applications that we can use on the 
grader system on the dozers, graders, and 
excavators. 
 Many thanks to the individuals that have 
used GPS on jobsites over the past six years; 
your patience has been greatly appreciated.  
In the beginning, it was all trial and error, and 
now we have a good understanding of what we 
need to do and what to expect.  Our learning 
curve has now flattened out, but there will 
always be new innovative equipment hitting 
the market, and Independence Excavating will 
sure to be on the cutting edge of it.

Productivity is... Taking the Guesswork Out of Earthworks



C u r r e n t  P r o j e c t

PRESQUE ISLE DOWNS
Doug Thomas, Project Manager

 The next chapter for Independence Excavating Inc. 
takes us to Erie, Pennsylvania and right in the thick of 
the race to bring slot-gaming to the state. Presque Isle 
Downs Inc. (part of MTR Gaming Group Inc. of West 
Virginia) has contracted with Independence Excavating 
for the mass earthwork and site packages for a horse 
race track and clubhouse/slot casino on approximately 
300 acres off Interstate 90. The scope of work consists 
of excavation and embankment for approximately 
1.7 million cubic yards of material, storm sewers, 
sanitary sewers, water lines, two arch span culverts under 
the race track, a truss bridge, paving, and landscaping.  Also 
paramount to the work is the protection of Walnut Creek, 
which bisects not only the site itself, but a significant cut-
to-fill to construct the main clubhouse.  The duration of the 
project takes us through 2007, but includes some aggressive 
interim milestones for preparing areas for building and other 
trade contracts.  
 Independence worked through the winter in one of the prime 
“lake effect” locations, moving over 600,000 c.y. of structural 
fill to provide the owner with a building pad ready for foundations in 
mid-February. With the start of earthwork in fall versus the spring, it 
was necessary for Independence to bring the conditioning resources of 
Flex-Tech Resources to the project. Continuing the earthwork through 
the winter and providing the owner a building pad by February 24, 
2006, without skipping a seasonal beat was critical to the project 
schedule. The conditioning operation was a key factor in the ability to 
structurally place the soil within the contract specifications during the 
continual barrage of Lake Erie moisture.
 There were other complexities that needed to be overcome once 
construction was started. A good portion of the cut material lay on the 
west side of Walnut Creek and was destined for the main embankment 
on the east bank.  The solution for crossing the creek was not a simple 
structural crossing for the haul operations, but a structure that would 
span and protect the creek waters.  Walnut Creek is a well-known 
habitat for fish in northwest Pennsylvania and the protection of that 
creek was an absolute priority to the area for preserving this natural 
resource.  The resulting temporary span was installed between the 
banks above the 100-year flood-way for 110 linear feet with 8-foot tall 
steel beams. This bridge was meticulously placed for trucks to safely 
traverse over the floodway, and at the same time, safely travel beneath 
high voltage supply lines.
 Beyond the priority for protection of the creek and the weather, the project 
has risen to answer challenges of the underlying site.  Addressing sub-
surface soil conditions for bearing of the earth embankment in former 

floodway channels, as well as 
the arch culvert foundations 
beneath the future racetrack, 
required close coordination 
with MTR’s design and 
construction management 
consultants.  In a concerted 
team effort, these conditions 
were addressed and the 
project continued, as 

resources were managed to continue the work in meeting the deadline 
for having the building pad ready.  
 Now that spring is here, Independence will continue to focus on the 
site package, concentrating on providing the necessary resources to 
bring the main clubhouse on line in November, 2006.  The actual race 
track and remaining support facilities will continue in construction until 
completion in 2007.  
 In specific note, the success of this project will be realized with the 
efforts of all of the project team members.  Our thanks and appreciation 
go out to Patrick Arneault of MTR/Presque Isle Downs, Joseph Milicia 
and Dick Corbett of Turner Construction Company – Pittsburgh, 
Shelane Buehler of WRBA Architects, Henry T. Welka Engineers, and 
PSI as the geotechnical consultant.  Independence field staff includes 
Dave Bevan, Chuck Begue, Rich Schieferstein, Tim DeMarco, and 
Frank Kordinak. The support of our subcontracts and suppliers will 
also be integral to the success of the project including RL Johnson, 
Century Steel, Doan-Pyramid-Keystone Electric, Fisher Trucking, ACF 
Environmental, Erie Sand and Gravel, Ballast Fence, Howard Concrete 
Pumping, Jeff Zell Consultants, Shelly and Sands, Inc., McCormick 
Paving, Mack Industries of PA, Midwest Landclearing, Richmond Pipe 
and Valve, Richfield Landscaping, and S&T Well Drilling.  Finally, 
the success of the project will also be the result of the hard work and 
dedication of the individuals of the DiGeronimo Companies for the 
completion of the race to bring gaming to Pennsylvania in a first-class, 
efficient operation.
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Lisa DiGeronimo, Human Resources 

 In August of 2005, the DiGeronimo 
Companies signed on to sponsor the St. 
Martin de Porres High School Corporate 
Work Study Program. The program is 
designed to contract with area businesses 
to provide full-time, entry-level clerical jobs, 
filled by students of St. Martin de Porres.  A 
team of four students share one full-time 
position in exchange for the companies 
paying 70% of each student's private-
school education.  Typically, all enrolled 
at St. Martin come from economically 
disadvantaged homes and would ultimately 
never receive the type of education and 
skills for the future without the program. It 
is the goal that all students gain exposure 
to a realistic work environment with many 
different people and responsibilities, 
and that those experiences will create 

opportunities for academic and personal 
growth. 
  Jose, a sophomore at St. Martin and 
working at Independence, had this to say. 
“Yeah, it’s really great to be here.  We get 
to learn about what it’s REALLY like to 
have a job and work in a corporate office.  
Everyone is so nice here, that’s a plus 
too.”

St. Martin de Porres High School Corporate Work Study Program

“Yeah, it’s really great to be here.  
We get to learn about what it’s 

REALLY like to have a job and work 
in a corporate office.  Everyone is so 

nice here, that’s a plus too.”

Jose assists Chrissy Mooney, Human 
Resources Specialists, with some filing.

From left to right – Rich DiGeronimo, John Cooper, Ed Butler and Bobby DiGeronimo pose for a 
photo after John’s inspirational speech to our team.

 The DiGeronimo Companies held their Annual 
Managers Meeting on Saturday, March 11, 2006.  
The theme of the meeting was “team unity” and 
who better to deliver a team building speech than 
former Ohio State University football coach, John 
Cooper!  His motivational speech reflected the 
same goals the DiGeronimo Companies strive to 
accomplish everyday.  

John Cooper Speaks to 
DiGeronimo Companies 
Management Team



AEP Plant Renovations
Location:  Conesville, Ohio
Owner/G.C.:  The Ruhlin Co.
Start Date: April 2006
Completion Date: January 2007
Scope of work: Removal of 6 warehouses, 1 
clarifier, 2 coal conveyors, miscellaneous concrete 
foundations and relocation of plant wide spares.

Catholic Center
Location:  Cleveland, Ohio
Owner: Catholic Diocese of Cleveland 
Construction Manager: Catholic Diocese of Cleve.
Start Date: March 2006
Completion Date: November 2006
Scope of work: Abatement of all asbestos- 
containing materials.  Razing of St. John’s Chapel, 
dining hall, and an 11-story steel frame and 
concrete rectory.  Installation of a surface parking 
lot, all landscaping and ornamental fence along 
Rockwell.

Firelands Regional Medical Center 
Location:  Sandusky, Ohio
Owner: Firelands Hospital
Construction Manager: Gilbane Building Company
Start Date: March 2006
Completion Date: November 2006
Scope of work: Concrete foundations, slab on 
grade, and slab on deck for the new addition 
of the East Campus at the Firelands Regional 
Medical Hospital.

Fresh Market Demolition 
Location:  Shaker Heights, Ohio
Owner: Fresh Market
Start Date: March 2006
Completion Date: June 2006
Scope of work: Demolition of existing  
shopping complex between two common walls, 
removal of slabs, footers, and foundations, backfill 
and grade for new retail store.

Glickman Tower
Location:  Cleveland, Ohio
Owner: Cleveland Clinic 

Construction Manger: Whiting-Turner Contracting Co.
Start Date: April 2006
Completion Date: December 2006  
Scope of work: Excavation, earth retention, 
underpinning, dewatering, concrete demolition, 
foundation excavation and backfill, and site utilities.

Rickenbacher Airport Demolition
Location:  Lockbourne, Ohio
Owner: Columbus Regional Airport Authority 
Start Date: December 2005
Completion: December 2006
Scope of work: Removal of 6 one million  
gallon above-ground jet fuel storage tanks.

South Park Mall Expansion 
– Concrete 
Location:  Strongsville, Ohio
Owner: Westfield Corporation, Inc.
Start Date: February 2006
Completion Date: April 2006
Scope of work: Concrete foundation slab on 
grade, slab on deck for new cinema and 
architectural columns. 

N e w  P r o j e c t s  
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C o n c r e t e  D i v i s i o n  N e w s

Michael G. Orlando, Vice President of 
Engineering and Construction

   Several years ago, Independence 
Excavating, formed a small division to perform 
cast-in-place concrete tasks required on a 
large number of sitework and utility projects. 
From that humble beginning, the concrete 
division has blossomed into an autonomous 
group within the excavating company that still 
services all of the DiGeronimo Companies.
More importantly, the concrete division is 
actively pursuing competitively bid work 
in both the public and private sectors. We 
currently have four full-time crews working at 
Cleveland Hopkins Airport, South Park Mall, 
Steelyard Commons, and Firelands Hospital 
in Sandusky, Ohio. On both the Steelyard 
and airport projects we are performing in 
support of the excavating prime contract. At 
South Park Mall in Strongsville, we have two 
separate prime contracts: one, to provide 
earthwork and utility services for the entire 
mall expansion, and  the other to install 
foundations, loading docks, and flatwork (both 
slab-on-grade and slab-on-deck). We hope  
to duplicate the success we had at the Charter     

Steel mini mill project in Cuyahoga 
Hts., where individual contracts for 
cast-in-place concrete foundations, 
earthwork, and site utilities were all 
performed and managed under the 
Independence Excavating umbrella.
   The natural evolution of 
performing these diverse scopes of 
work is to provide them as part of a 
turnkey operation, which describes 
our work at Firelands Hospital. 
 At Firelands, our single prime package 
includes all excavation, caissons, core 
drilling, cast-in-place foundations, 
waterproofing, stone base, backfill, slab-on-
grade, and slab-on-metal deck for a 5-story 
addition attached to an operating hospital. 
We continue to actively market such turnkey 
services to owners and construction managers 
in the northeast Ohio market. Our goal is 
to one day provide a complete package 
consisting of mass excavation, earth retention, 
dewatering, foundations, basement walls and 
slab, waterproofing, and backfill to grade. In 
essence, this would be a turnkey service to get 
any building project “out of the ground.” We 
look forward to bidding or negotiating such 

a project whenever the opportunity presents 
itself. Until such time however, the concrete 
division is content to provide the same 
competitive, quality service that has become 
the hallmark of Independence Excavating and 
all the DiGeronimo Companies.

South Park Mall

Firelands Hospital
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Rich DiGeronimo 
Inducted to CES  
Hall of Fame 
 Rich DiGeronimo was inducted to Cleveland 
Engineering Society’s Hall of Fame at their 54th  
Annual Design and Construction Conference held  
on March 7, 2006.  The Hall of Fame honors 
individuals for outstanding achievement in con-
struction, building, architecture, or related area, 
particularly those who advance their field beyond 
the day-to-day routine. 

Congratulations, Rich!
Inductees Rich DiGeronimo (L) and Kurt Rim (R) stand with past recipient Bob Namen of 
Osborne Engineering.

Commitment to Excellence 
 In 50 years of business, our philosophies have not changed.  
We care about our employees.  We care about our clients.
 The October 2005 issue of ENR Top 600 Specialty Contractors 
ranked Independence Excavating 6th in the U.S. in the category 
of Foundation/Excavation at $76.1 million.  Our fiscal year ending 
March 31, 2006, will list revenues at $108 million.  This is a result 
of the commitment to long-term relationships with our employees 

and our clients.  The commitment is simply to provide day-to-day 
excellence to be the best.  
 We look forward to the next 50 years of generations to follow 
with the same great enthusiasm and commitment.

Rich DiGeronimo
Executive Vice President

Independence Excavating proudly accepted the 
Associated General Contractors Build America 
Merit Award in the category of Municipalities 
& Utilities, New Construction, for their work on 
the Abram Creek Improvement project.  Since 
1972, this association has been recognizing the 
greatest construction projects in America.  We 
are honored to be among the best!  

 Congratulations to all the individuals involved with this project!

  LATEST NEWS...

Independence 
Excavating 

Receives AGC 
Merit Award



DiGeronimo 
Companies rolls out 
Wellness Program
Lisa DiGeronimo, Human Resources

 On Friday, March 17, the DiGeronimo 
Companies held its first Health Risk Assessment 
(HRA) at Precision Environmental in conjunction 
with the rollout of its Wellness Program.  More 
than 200 employees and their spouses participated 
in the HRA, which included such screenings as 
Body Mass Index, Total Cholesterol (HDL & LDL), 
Blood Glucose, and Blood Pressure.  HealthCalc, 
a third-party Wellness provider, administered the 
screenings. HealthCalc also provides a wellness 
website, an online health management tool 
and personal coaching resource, meant to help 
employees achieve personal wellness goals.  
 The intent of the Wellness Program is to help 
employees have healthier lives and ensure that 

future health benefit costs remain affordable, for 
both employees and the company.  It is our goal 
that this will increase the awareness of your current 
health condition and provide help for improving 
your wellbeing.
 We would like to sincerely thank all that 
participated and helped make the event a success.  
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Editor: Stacey Bernas
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Independence Excavating Inc.
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Independence, Ohio 44131
www.indexc.com
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50th Anniversary...continued from front page. After the move is completed this facility 
will provide: 
 • Multiple bays (7+) for mechanical   
 repairs, permitting mechanics to   
  work on more than one repair at a time.  
 (Compared to 2 bays at Schaaf Road)
• Increased lifting capabilities made possible  
 with five cranes capable of lifting up to 40  
 tons. (Compared to one 5-ton overhead  
 crane at Schaaf Road.)
• Central oil and filter storage for lube   
 trucks.  This will lower lube costs and  
 speed refill times.

• Central storage of repair parts and inventory  
 items such as teeth.
• Space for in-house welding repairs.  
 There were no facilities for welding at Schaaf  
 Road.  
 The move from the Schaaf Road facility to the 
Old Brecksville Road facility will definitely make a 
difference in our workload and efficiency.  More 
importantly, it will allow us to add new employees 
to our maintenance workforce, and create our own 
“training” program to ensure a workforce for the 
future years.


