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Omni Hotel 
Demolition

Michael G. Orlando 
Chief Engineer

Independence Excavating is currently demolishing the 
former Omni International Hotel at East 96th and Carnegie 
Avenue under a prime contract with Morse Diesel International.
The existing 17-story building is being razed to make way for a
larger hotel complete with a state-of-the-art conference facility and
underground parking. On the surface this would appear to be a
rather simple, uncomplicated project. Guess again! First consider
that the structure is comprised of 7” thick post-tensioned concrete
slabs spanning 75’ to 100’ over 8” thick lightly reinforced shear
walls spaced at 26 feet center to center. With a 26’ wide elevator
and stairwell bay at the center of the building serving as the “trunk” the post-
tensioned slabs are like “branches” anchored to the trunk with the shear walls
serving to break up the long slab spans. Once the brick, aluminum, and glass
facade is stripped away the structure resembles a house of cards, and therein
lies the problem. When all the components are working together, the building
is structurally sound. If the building were to be wrecked conventionally with a
crane and wrecking ball, the structure would progressively collapse, as in a
house of cards. This method would seem to be 
desirable, except for the fact that a 20’ glass enclosed, three-story high, 
elevated pedestrian/utility bridge is only 30 feet away from the 17-story tower.

The solution to the problem of razing the building while maintaining the
safety of the patients and employees of the Cleveland Clinic and the integrity
of the utilities carried by the bridge is a collaborative effort between
Independence Excavating, and subcontractors Precision Environmental Co.;
Safway Steel Co.; Waco Scaffolding and Equipment Co.; and Leinweber and
Associates (structural engineer). Structural analysis by Don Leinweber
revealed that the structure could be systematically demolished by re-shoring
four floors at a time and using bobcat mounted hammers to reduce the floors
and walls to rubble that is subsequently transported to the ground via the 
elevator shafts. This phase of the project was preceded by the re-shoring 



The following message is a reprint of an article written by my good friend Clark Street, Executive Vice
President of our Ohio Contractors Association.  Thanks, partner.

WELCOME to our world

I have a friend who between Christmas and New Year’s became the mother of twins – a girl and a boy.  
Even with all of the other changes in her life this great event created, she was able to think of details that 
in the future will be meaningful.  One of these details was to save for the twins a copy of their hometown
newspaper depicting what was taking place in the world when they came along.  Neat idea!  Thought maybe
they would like to know someday what was affecting the construction world.  Pay attention guys!

Dear Hannah & Zachary:

Welcome to our world.  It was a super time for you to come along.  We
have just left the 1900’s and are beginning our 100-year trek through the 2000’s.
Matter of fact, today is only our 11th day into the new 2000-year.  It is a beauti-
ful day.  There is a bright sun, the temperature is around 40 degrees, the sky is a
pretty blue with patches of white clouds and enough wind blowing to make the
trees alive with motion.  In Columbus, we have had only one snow this winter
and it covered the ground for just a couple of days.  The weather has been really
great for those people involved in the construction industry.  Good thing, too,
because there is a fabulous amount of work going on in our state.  A couple of new stadiums are being 
built in Cincinnati, a new hockey arena is being built in Columbus, a third lane is being added to the Ohio
Turnpike across the state, a third lane is being started this year from Columbus to Cleveland on I-77, a new
bridge across the bay in Toledo, and a great number of other special projects around the state.  ODOT 
(that’s the Ohio Department of Transportation) right now is a little slow in getting projects out for contractors
to build but they do have sufficient funds available for a really good program ($1.2 billion.)  This is simply
great, especially if we relate back a few years to when they were constantly under funded.  We have benefited
from several years of strong economic development, which has maintained a strong employment base and
business culture.

Right now there is a continued battle underway involving schooling.  The Supreme Court apparently
decided they wanted to make the law rather than interpret it, and, as a result, the legislative battle cry has
been and still is: “We can not do anything until we see what has to or can be done with education funding.”
Regardless, when you are ready for kindergarten, you will have an opportunity to benefit from far superior
educational facilities and program then when I started.  Take advantage of your opportunity and get the best
education you can possibly get.

The construction world is now recognizing a need for help, and help that comes equipped with the
education to do the job.  Be serious about your chosen line of work and whatever you do, keep an open
mind about construction.  It is a great profession to be in.  You can realize tremendous self-fulfillment by
helping people leaving a legacy of infrastructure, which makes possible the quality of life everyone strives
for. If you enjoy a challenge, enjoy people and want to feel productive, get into the construction field.

You know, as you enter each New Year ahead there will be a feeling of a new beginning.  It will 
feel as if the load of the past year has been removed.  You should experience renewed enthusiasm and a 
commitment to enjoy your opportunities to the fullest.  It seems to be that way here with OCA.

We have more members than ever before.  We have had just super attendance at our scheduled events,
and if we can maintain this level of member involvement throughout the year it will be absolutely fantastic.

It’s a New Year and you have come along at a great time.  Welcome!  You are here.  You are so fortu-
nate to be starting out.  Keep in mind always when your turn comes – be positive, maintain a super attitude
and do what you can to help others.

Love,
Clark

Arrivederci!

Tony DiGeronimo
Vice President of Operations

The third millennium is showing
signs of starting out just as the second 
millennium ended.  Development plans,
especially for retail development are still
coming into the office for bid.  If we could
land a couple more of these major site 
construction projects along with continuing
work at Progressive and Lowe’s we’ll have
another strong work outlook.

Redevelopment of downtown requiring
demolition and excavation is another area
that we see some activity.  While there may
not be the magnitude of jobs downtown as
in the last 10 years there still are those 
isolated good jobs that the “Performance
People” specialize in.

Public work will certainly be a strong 
contribution to our work program over the
next couple years.  Thanks to the Anthony
Allega Company awarding us the sewer and
earthwork portion of their contract to build
the new interchange at the Ohio Turnpike,
exit 11 and I-77, we have more roadwork 
on hand than we have performed since the
I-271 project.

Unfortunately, we were unable to land
the Turnpike rest area projects despite the
super bidding effort expended by our team
led by Rick DiGeronimo.  But, we will try
again.  

The airport expansion work should
finally begin this year.  We have the talent 
to perform this work, let’s hope we have the
magic.

One thing is for sure, with all the 
diversity and resources we have we will 
get our share of the work this year.

P r e s i d e n t ’ s  M e s s a g e D o w n  T h e  R o a d
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Clark Street



Nick DiGeronimo

The Ohio Contractors Association recently held their
81st annual convention in Maui, Hawaii. The conven-
tion is held each year during the winter months where

a potential for over 640 companies can come together as
one group to learn and relax before a new competitive 
construction season begins. This year’s convention 
featured several speakers who motivated and shared their
life’s experiences, a construction site tour through an
active sugar cane plantation and of course plenty of sun-
shine and warm ocean breezes. This event also marks the
installation of officers for the coming year. This year over
500 individual members attended and officially declared
Rich DiGeronimo President for 2000.  Jerry Broshear of
Broshear Construction was elected Vice President and
George Lucas of Capital Tunneling Co. became Treasurer.

Independence Excavating has been a member of the OCA
since 1967 and has been actively involved ever since. 
Vic DiGeronimo Sr. also became OCA President in 1984 
as the company grew and became recognized throughout
the state. Today we are proud of all of our employees who
dedicate their time and become involved with various OCA

O m n i  H o t e l  D e m o l i t i o n  -  C o n t i n u e d  F r o m  P a g e  1
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Rich DiGeronimo Installed as President of 
The Ohio Contractors Association

by Waco, scaffold erection at the entire north face by Safway, and complete
architectural demolition of the building interior and curtain wall by
Precision. Ironically, but certainly not by accident, Morse Diesel 
Vice-President, Ralph Repp and structural consultant Greg Chacos 
are overseeing the demolition of a building that they constructed and 
designed respectively a mere 25 years ago.  

Everyone mentioned above is deserving of commendation for the
specialized role and talents that each brings to the successful completion 
of this not so ordinary project. None however is more deserving than the
workers at the top of the structure. These men climb up to 17 flights of
stairs several times or more a day, and lookout over the expanse of the city
up to 175 feet below their feet. They hammer down the concrete while the
building quivers beneath them. They brave high winds, freezing rain, snow,
unrelenting sun, and whatever else Cleveland weather has in store for them
without benefit of protection from the sides or above. Keep up the good
work guys!

committees and activities. We look forward to an exciting
year ahead as Rich shares our current company and family
philosophies while promoting our industry throughout the
entire state of Ohio.

The OCA has played a large role in the success of
Independence Excavating over the years. As the company
grows in the future, we look forward to our continued
involvement with the OCA.

Good Luck President!!

Pictured is OCA President Rich DiGeronimo (left) and his wife, Johane with outgoing
President Mike Rath (right) and his wife, Beth.



S i t e  S e n s e  a n d  A c c o u n t a b i l i t y

Chris Sicker, Safety Director

The “Performance People” will maintain a very aggressive approach to
improve their safety program by implementing two programs developed by 
St. Paul Insurance that have proven positive results! 

The first program will be the “Site Sense” training for supervision.  The
program’s premise is that the human element is estimated to account for 90%
of the accidents that occur in the construction industry.  The introduction con-
sists of making supervision aware of some very simple, but often overlooked
attitudes and perceptions of our employees and work areas.  Simply by mak-
ing superintendents aware of not only the direct hazards associated with a job,
but the human element of miscommunication, can contribute largely in an
incident.

The second program that will be implemented in the 2000 construction
season will be  “Management Accountability for Safety.”  Simply, a statistical
record keeping system that measures accident rates, accident costs, and 
associated safety efforts of managers and supervisors at all levels within the
company.  Safety cost accountability accounts for expenses due to accidents
and injuries where they occur – on the jobsite.

The foundation for safety excellence at Independence Excavating has
always been the unwavering support by the owners and concern for each
employee!  I often convey to others that our safety programs’ budget is the
ultimate responsibility of the field supervisory personnel.   Supervisors will
pay even more daily attention to safety.  “What gets measured gets done!”
When employees work accident free, it reduces hidden costs such as 
expenses for hiring replacement workers, training new workers, job delays due
to medical treatment, equipment downtime; transportation to medical facilities;
accident investigation; and OSHA or other regulatory inspections.  Most
importantly, it is our company’s moral obligation to protect the health and 
welfare of our employees.

Independence Excavating looks forward to working with St. Paul
Insurance and Gary Morale to further distinguish our safety program as one of
the best in the industry!  Employees are our company’s most important asset;
their safety is our greatest responsibility!

Safety Excellence is Good Business!!

Indy Equipment has wrapped up the final stages of Martin Marietta’s
North/South Conveyor Project in Woodville, Ohio.  This project utilized 912
Continental Idlers and 5,227 feet of 36 inch Goodyear belting.  All four of the
covered, channel and truss, conveyors total more then 2,500 feet.

The conveyors were designed so Martin Marietta could transfer 
material from their north plant to their south plant.  This will eliminate
the tremendous amount of hauling that was taking place.  Timesavings 
will be astronomical.

The $1.6 million project is the largest conveyor job that we had ever
completed.  “It was a learning and growing experience for all of us, and most
importantly I am happy with the work that we produced from the 
engineering department, fab shop, and field erection crew,” said Eric
Dombrowski, Operations Manager.  The special efforts of the field crew c
onsisted of Jim Myers, Ted Chuha, Brian Wade and Cliff Hunckley.  Many
others took part in the field erection as well, and their accomplishments have
not gone unnoticed.  Eric also added, “it was a total team effort, 
without the performance from every individual on this project we would 
not have been able to accomplish it!”

This project has helped us take another step forward.  We look 
forward to working with many more companies like Martin Marietta.  
We would like to congratulate Andy Zdebski, Project Coordinator, for 
Martin Marietta on his retirement.  It was a pleasure to work with a first class
individual.

ALL Erection-Jeffers Crane, North American Cement, and Ohio
Machinery were also key factors to our success and we could not thank them
enough for all of their support.

Ph
ot

os
 b

y 
Do

n 
W

ats
on

Completed!

4

Design and Fabricating



Central Florida Crushers has started the year
off on FIRE! In the month of January alone they
sold 65,681 ton of material – great way to start
the new millennium!  Last year, Central Florida
Crushers sold a total of 242,126 ton.

Paul Straubinger Development, Kearney
Development, and Orlando Rock are just a few
customers that helped us achieve these totals.  
We also have been receiving good amounts of
clean concrete from various locations.  

No one individual can be credited.  The entire
“team” at Central Florida has performed with 
outstanding results.  Lisa Willetts, Sales Manager
and Shannon Edwards, Office Manager have
strived to beat all expectations!  In doing so Lisa 
has increased our customer base and Shannon 
has the business skills needed to run our office.
Yard Superintendent, Gary Lucas and his entire
“crusher crew” have been able to keep up with production and get good output from our crushers.

“Our new plant and the right people in the right place sums up our success” adds, Scott
Schroeder, Project Manager.  We have added new equipment to the yards including a crusher, loaders,
and many small tools.  We have also recently put a new scale house in place that Indy Equipment
designed and manufactured for Central Florida.

Central Florida Crushers is able to strongly compete and 
is looking forward to setting record numbers.       

C r u s h i n ’  C o m p e t i t i o n

Shannon Edwards (left), Lisa Willetts (right) and Gary Lucas (center) pictured
outside the office in Orlando.

Yard Superintendent Gary Lucas and Loader Operator Jeff Michael strategize
on the next move.

A small glimpse of the Central Florida Crushers yard.
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CRUSHER WORK
LAKELAND YARD, FLORIDA
I.X. yard - 45,000 tons of 2” minus base material

TAMPA YARD, FLORIDA           
I.X. yard - 60,000 tons of 2” base material

ORLANDO YARD, FLORIDA   
I.X. yard - 150,000 tons stone and base material      

LANE CONSTRUCTION COMPANY
Pennsylvania Turnpike, Pa. (Westmoreland)
72,000 tons of PennDOT #2A base material

JONES BROS. CONSTRUCTION
I-30, Hot Springs, Arkansas
160,000 tons of 1 1/2” minus Class 7 base 
material

TEXAS INDUSTRIES
Dallas Texas
40,000 tons of concrete into 1 1/2” base material

ANGELO IAFRATE CONSTRUCTION
I-70 / Richmond, Indiana
60,000 tons of #53 base material

LANE CONSTRUCTION CO.  
Pennsylvania Turnpike,  (Franklin County)
176,000 tons of PennDOT #2A base material

CANAL ROAD CRUSHING/INDEPENDENCE
RECYCLING YARD
Valley View, Ohio
40,000 tons of ODOT #304 base material

Due to a recent acquisition, equipment
rentals, building supplies, and stone sales
has relocated to 6500 Schaaf Rd. 

Sales Managers Amrit Rebello and Jeff
Bonomo bring excitement and aggressiveness
to this division.  Their strategy is to be “the
only one-stop-shop around”  while continu-
ing to rent skid-steers, power buggies, and
tampers.  They are selling ADS pipe, pvc, wire
mesh (rolls and sheets), clay crocks, concrete
saws, diamond blades, and concrete stamp-
ings and dyes.  Many small tools have also
been added including concrete forms, chutes
etc.  Let's not forget about all the recycled
aggregates and assortment of all stones.  
The new yard is currently accepting, with 
no dumping fee, clean concrete and asphalt.

So why the big move?  “We needed more room and wanted to be able to
increase customer service,” added Jeff. The move will make it easier to compete and
attract a larger customer base.  

“This is definitely a contractor’s convenience store,”  Amrit added, “Why make 
at least two or three stops when you can come here and get everything you need?”   
We also pride ourselves on the concept of  “Dependable Delivery” and will deliver
any size loads of stone and rental equipment.  Our customers will be able to save
time and money at our new location. 

P r o j e c t s  i n  P r o g r e s s  -  A s  o f  A p r i l  1 ,  2 0 0 0

NASHVILLE SUPER SPEEDWAY
Nashville, Tennessee
600,000 tons of 2” minus base material

LANE CONSTRUCTION
SR-33 / North Hampton, Pennsylvania
200,000 tons of PennDot #2A base material.

JONES BROS. CONSTRUCTION
I-71 / Leesville, Louisiana
50,000 tons of 2” minus base.

On The 
Move . . . 
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