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FEATURED PROJECT

Distribution Center Development for
TJ Maxx in Lordstown, Ohio
Rain, rain, FINALLY went away, but not
before becoming one of the wettest
seasons we’ve seen in recent years.
This might have delayed our work, but it
couldn’t stop Independence Excavating,
Inc. (IX) from breaking ground on April 16,
2019, for a new 1,235,000 square-foot

distribution center in Lordstown, Ohio.
The site work includes 250,000 cubic
yards of very wet topsoil stripping,
1,800,000 cubic yards of clay, shale,
and dense sandstone to be cut to fill on
nearly 150 acres of former farm property.
Continued on page 3.
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PRESIDENT’S
PRESIDENT’S MESSAGE
MESSAGE
Vic DiGeronimo
Rob
DiGeronimoJr.
In the midst of our busy season, I’d like
to recognize the men and women that
are the engine behind everything we
do — our tradespeople.
Our team of operators, laborers,
carpenters, truck drivers, finishers,
among others, are the heartbeat of our
company. When many of us escape
oppressive heat or frigid temperatures,
our tradespeople press on to execute
our projects with skill, precision, and
efficiency. They are highly trained and
compete in markets throughout the
country, including areas that aren’t
supportive of living wages that our team
is so deserving. We’re called to perform
on the high-risk projects because we
have the skills and resources to tackle
the most challenging conditions. For us,

our competitive advantage is our people,
and it starts with our trades.
Most impressively, they protect one
another to complete work safely in an
industry that offers countless hidden
hazards. They go above and beyond
to represent excellence within our
company and the industry. I often hear
stories about acts of kindness displayed

by our crews, like an individual that
helped a mother carry a package, or
another that walked an elderly person
across the street.
Our tradespeople are there to do a job,
do it right, and provide an honest living
for their families. We all benefit from
their commitment and I salute their
efforts.

DiGeronimo Companies Honored with
Legacy Conservation Award
and the longest-running business in the
City of Independence. Derek Schafer
from West Creek Conservancy stated:

West Creek Conservancy honored
the DiGeronimo Companies at their
annual Up a Creek Conservation Gala
on Saturday, August 17, 2019. Earlier
this year, the DiGeronimo Companies
donated their property, which was home
to DiGeronimo Aggregates, one of the
largest former strip mines in the state,

“Our legacy conservation partners
are few and far between. We have
recognized individuals, companies,
and other organizations as such
when we bring to fruition a unique
conservation or restoration initiative
that will have lasting impacts on
generations to come. Working with
the DiGeronimo Companies has done
just that; enabling an opportunity
to expand our National Park, and
restore some very unique ecological
resources. We are proud to work with
DiGeronimo Companies and Vic Jr. to
preserve such a unique property, and
create an amazing public space.”
We are thrilled to be a community
partner with West Creek Conservancy
and look forward to the entire
community being able to enjoy this
space for generations to come.
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Independence
Excavating, Inc.
Receives the
Thomas J. Reynolds
Award from TAUC
Independence Excavating, Inc. was
awarded the Thomas J. Reynolds Award for
construction safety and health from The
Association of Union Constructors (TAUC).
This prestigious safety award recognizes
the outstanding achievements of
our team to minimize the number
of worksite accidents, injuries, and
illnesses. Congratulations to all our
team members and thank you for
continuing to work safely!

Continued from front cover.

FEATURED PROJECT

Distribution Center Development for TJ Maxx in Lordstown, Ohio
To excavate and shape the massive site,
we’ve employed the use of our vast fleet
of excavators, PC1250, CAT 390, CAT
352, multiple CAT dozers from the D10
to D6, and a fleet of off-road articulated
and rigid frame trucks, including the
largest in our fleet, three CAT 777 offroad trucks.
By late September, the first half of the
building pad is scheduled to be turned
over to the general contractor for the
immediate start of building construction.
IX will fall back to the other side of
the site while continuing to bring that
second part of the building pad to grade.
Before turnover, IX must dynamically
compact the fill with the help of our
subcontractor, Beaver Excavating
Company. Next, IX will cement stabilize
the pad, and again, are expected to turn
over the final half of the building pad
by early December. We will continue to
have plenty of work in the winter with
nearly 26,000 linear feet of site utilities,
a 1,300 linear-foot block retaining wall,

and the installation of a new roadway
and improvements on an adjacent
roadway around the site.
There is still much work to be done and
certainly more site challenges to face,

but with the leadership of our team
and the experience of our crew, our
plan is the same — complete another
successful project.

Independence Construction Acquires
Bear Construction — Expanding to the Western PA Market
Independence Construction recently
acquired Bear Construction, a firm that
provides general contracting, designbuild and construction management
services throughout Western
Pennsylvania, Ohio, and West Virginia.
The company, located in Canonsburg,
Pennsylvania, has been in business
for over 40 years and will be led by
Kris Beil, Bear’s current President. The
new company entitled, Bear IC, LLC,
will operate as a division within the
DiGeronimo Companies.
With similar core values and an earned
reputation for quality workmanship
and integrity, the acquisition of

Bear Construction only made sense
as Independence Construction
expands and grows its construction
management services.
Kevin DiGeronimo, President of
Independence Construction, stated:
“We have worked successfully with
Bear Construction for a number
of years including the work they
performed building our Independence
Excavating complex in Cheswick,
Pennsylvania. Our acquisition of Bear
will further support and expand our
construction management offerings
throughout the United States.”

Kris Beil, President and Founder of Bear
Construction, stated:
“I am very excited about this
partnership with Independence
Construction and the DiGeronimo
Companies and I look forward to
continuing the growth and success
that our team members have created
over the past 40 years.”
We are excited to welcome Bear IC and
its employees to the DiGeronimo family
of companies.

Independence Excavating, Inc. • www.indexc.com 3

The DiGeronimo Companies held their annual company picnic on Sunday, August 4, at
the Cleveland MetroParks Zoo. It was a beautiful day to enjoy the sights and sounds
with family and friends. A special thank you to Jess Mruczkowski, Gaby Smith and
Melissa Giancola for planning such a fun day for all of us.
If you have venue suggestions for next year’s picnic, please e-mail them to info@indexc.com.
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Independence Excavating Receives APC TQI Partnering Award
We are proud to be honored by
Associated Pennsylvania Constructors
with the TQI Partnering Award for our
work as the prime contractor on the
Freedom Road, SR 2004, Section
B08 project. The partnering awards
recognize partnership teams that
demonstrate a high level of achievement
through their practice of the partnering
principles and processes related to the
transportation industry. Co-winners
include the Pennsylvania Department
of Transportation (PennDOT) District
11, Michael Baker International, SAI
Consulting Engineers, Inc., and
Construction Consultant Services, Inc.

From left to right: Cheryl Moon-Sirianni - PennDOT Engineering District 11, Aaron Pickering Michael Baker Corporation, Lori Musto - PennDOT Engineering District 11, Joe Neubert and Frank Zotolla,
Independence Excavating, Inc.

DiGeronimo Companies and Partners Helped to Raise $115,000 for
Partners

The DiGeronimo Companies are
committed to helping fight hunger and
aid in providing nutritious meals to
those in need in our communities.
Vic DiGeronimo, Jr. once again agreed
to serve on The Cleveland Food Bank’s
Kitchen Cabinet to support their annual
Harvest for Hunger campaign. With
generous donations from our team
members and business partners, and
the DiGeronimo Companies’ match
for each dollar raised, we successfully
helped to raise $115,000.
Thank you for your generosity making
this campaign a success. Know that
you made a difference for many hungry
families in Northeast Ohio.

Adams Petroleum
AggCorp
AODK
Blue Technologies
Dynamic Hydraulic
EnviroServ
Fabrizi Trucking

Gillota
Kelly’s Island Ferry Boat
Lines
North Coast Tire
Ohio Bulk
OhioCAT
Pattern Metals, Inc

Precision Welding
RadioActive Electronics
Brian & Lori Russell
South Hills Hardware
Swank
Thomarios
Van Devere Inc.

Vic DiGeronimo, Sr.
Joseph Dzubara
Justin Fox
Curt Garrett
Jason Gasbarrini
Melissa Giancola
Russell Gordon
Rich Herrmann
Larry Hrovat
Laureen Incorvia
Stacey Kirth
Vince LaSalvia
Brent Leslie
Colleen Loredo
Stephanie Mahnke
Michelle Mahon
Alex Moloney
Greg Moro
Stephanie Mraz
William Oberlin
Mike Orlando
Greg Popik

Johnnie Saraney
Dale Scafaro
Carrie Sears
Steve Self
Leo Slansky
Gaby Smith
JP Sorma
Jeff Stephens
Brian Sutter
Kellie Tallentire
D’Arcy Thompson
Terry Tomasko
Jeff Vivian
Terry Vodicka
Chris Walker
Scott Wallenhorst
Daniel Weimer
Matt Welsh
Matt Zampino
Frank Zottola II

DiGCo Team Members
Mike Allen
Melissa Balser
Gabe Barrett
Dave Bevan
Debbie Bierman
Scott Bierman
Jeff Bonomo
Greg Braun
Michelle Brogan
Ed Buter
Steve Cindric
Tony Colella
Domonic DeLuca
Greg DiGeronimo
Bobby DiGeronimo
Kevin DiGeronimo
Donnie DiGeronimo
Debbi DiGeronimo
Rob DiGeronimo
Rick DiGeronimo
Nick DiGeronimo
Vic DiGeronimo, Jr.
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NEW PROJECTS
ARSR Towers Demolition
Location: Oakdale, Pennsylvania
Scope of work: Abatement and
demolition of eight structures, capping of
site utilities and restoration of the site.
Hudson Generating Station
Demolition
Location: Jersey City, New Jersey
Scope of work: Demolition and
abatement of existing structures
located on the decommissioned coalfired power plant including associated
slabs and foundations.
Mercer Generating Station
Demolition
Location: Trenton, New Jersey
Scope of work: Demolition and
abatement of existing structures
located on a 132-acre parcel of a
decommissioned coal-fired power plant
including foundation and flatwork.
Conners Creek Demolition
Location: Detroit, Michigan
Scope of work: Structural demolition
and asbestos abatement of a power
plant and all of its ancillary structures
including transfer house, conveyor,
and wastewater treatment building.
Explosive felling of two stacks and four
boilers, backfilling of the basement and
pits, and scrap processing and load-out
will take place throughout the duration
of the project.
Winn Materials Crushing
Location: Clarksville, Tennessee
Scope of work: Crushing of limestone
into anti-skid aggregate.
Manassas Pond Improvements
Location: Manassas, Virginia
Scope of work: Restoration of an
existing pond for the City of Manassas
including geosynthetic pond liners,
aerators, concrete channels, and drives.

Dulles Garage A
Location: Chantilly, Virginia
Scope of work: Earthwork and grading
for a six-story parking garage on a
new training facility campus including
furnishing and installing storm sewer,
waterline, and sanitary.
Lafarge W. 3rd Limestone Screening
Location: Cleveland, Ohio
Scope of work: Screening 25,000
tons of limestone into 2" minus base
material and oversize stockpile on site.
Lafarge Three Rivers Quarry
Location: Smithland, Kentucky
Scope of work: Crushing 750,000
tons of limestone into 2" minus base
materials stockpiled on site.
I-75 Segment 2
Location: Troy, Michigan
Scope of work: Crushing 290,000 tons
of concrete into 4G graded aggregate in
two phases over two years.
Gross Duct Bank
Location: Manassas, Virginia
Scope of work: Excavation, encasement,
and backfill for 2,200 LF of electrical
duct bank, furnishing and installing six
electrical vaults, and removal of 2,000 LF
of site lighting conduit.
IM Duct Banks
Location: Manassas, Virginia
Scope of work: Excavation, encasement,
and backfill for 4,100 LF of electrical
duct banks and 850 LF of telecom duct
banks, excavation and backfill for 700
LF of direct buried conduit, 2,300 LF
of site lighting conduit, and 4,200 LF
of site grounding wire. The scope also
includes furnishing and installing seven
power vaults, two telecom vaults, and
36 light pole bases.
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Project BR Utilities
Location: Manassas, Virginia
Scope of work: Site work and utility
installation including storm, sanitary
and waterline, 125,000-gallon firewater
tank, StormTrap system, E & S controls,
excavation and rework for a permanent
pond, and filling of surrounding
pavement and green areas to subgrade.
C One S8 Stage 2
Location: Sterling, Virginia
Scope of work: Pavement demolition,
site utilities, pavement grading, and
concrete/asphalt paving.
Rehab Tuscarora Mountain Tunnel
Location: Huntingdon, Pennsylvania
Scope of work: Removal of concrete
plenum ceiling in the eastbound tunnel.
AMG Vanadium – Cambridge 2
Location: Zanesville, Ohio
Scope of work: 500,000+ CY on-site
excavation for a future production facility.
Leetsdale Building 5B
Location: Leetsdale, Pennsylvania
Scope of work: Furnish and install new
domestic water piping for the new tap
to existing fixtures, and installation of
new water service tap with connection
for fire protection.

COMPLETED PROJECT

Demolition of Herschel Greer Stadium in Nashville
In late 2018, Independence Excavating,
Inc. (IX) was the successful bidder for the
demolition of the abandoned Herschel
Greer Stadium in Nashville, Tennessee.
The project was publically bid and
awarded by Metro Nashville, based on
previous experience, work plan, technical
approach, and overall value.
On the surface, the demolition of this
former minor league baseball stadium
appeared straightforward with minimal
challenges. In reality, however, the
daily operational limitations and
archeological oversight required due
to the stadium being constructed
over a civil war encampment, for the
builders of Fort Negley, planning and
execution were critical. Large areas
around and under the stadium could
not be disturbed during demolition. In
fact, archaeological surveys revealed
that certain areas below and around the
stadium contained human remains. This
required the structure to be surgically
disassembled and for pieces to be
moved to areas safe for work to be
processed and loaded out.
In addition to the archaeological
challenges, seats and the famous guitar
scoreboard were salvaged. IX coordinated
with a local developer who purchased
the scoreboard as an exhibition piece
for their new development. Without
scoreboard drawings, the investigation
by IX was critical to ensure all picks were
safely planned and that the scoreboard
could be properly disassembled in order
to be reassembled in a working manner
by the developer.
IX completed this project with zero
incidents and injuries, without a single
change order, below budget and ahead
of schedule — all of which are unusual
to the Nashville market.

Ben Byards, PE, CPESC, Project
Engineer from Collier Engineering
Company, Inc., stated:
“It was a pleasure working with the
Independence (IX) team, especially
closely with Matt Welsh and Steve
Marinin, on the Greer Stadium Deconstruction and Demolition
project. The IX team did a great job!
They were all very knowledgeable and
always very professional. They were
easy to communicate with and easy
to work with! They were very aware of
project-specific constraints (specifically
archaeologically sensitive areas on
the property) and worked in a manner
to protect those areas. Thank you
for all your hard work. I would fully
recommend IX in the future.”
IX collaborated with great partners
on this project working as a team
to bring the project to successful
completion. These partners included
Collier Engineering, whose planning
and coordination helped ensure the

work flowed smoothly; the local unions
for their assistance and push to bring
quality, safe and experienced union
contractors to Nashville; and the staff of
Metro Parks who were always available
for short notice meetings and quick
turnaround times for decision making —
allowing us to stay on schedule.
Many in the area were sad to the see
the iconic field demolished. Our onsite
personnel had the opportunity to speak
with and hear stories from many locals
who remembered attending games or
had family who played at the park and
wanted one last look before it was gone.
At the same time however, many felt it
was time for the stadium to go, as it was
attracting unwanted trouble in the area.
At this time, the future of the site is
undetermined, but with the location
adjacent to Fort Negley, it leaves
Nashville with many possibilities.
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Second Annual Co-op Service Project
At the start of the summer, our 2019
summer co-ops were presented with the
task of building a handicap accessible
ramp and improving the curb appeal for a
sweet resident of Valley View, Ohio. With
countless hours of hard work exerted on
this project, complications emerged and
the project was unfortunately stopped.
However, being the nature of our
business, plans change and the co-ops
did not let this setback stop them from
serving the community.
With only two weeks left until the
deadline, another project emerged at
Valley View Village Church in Valley View,
Ohio. This project consisted of pouring
a concrete pad for the church’s pavilion
located in the back of the property,
revamping the gravel walkway leading
to the pavilion, and other maintenance
around the church including staining a
fence, and general landscaping.
Starting another project from scratch
and only having two weeks to do so,
they needed donations of gravel and
concrete from outside companies, as
well as the help from company foremen
and equipment operators to help guide
the co-ops on the process of prepping
the site and pouring the concrete pad.
Thank you to Indy Equipment & Supply,
and the Osborne Companies for your
generous donations and supporting
this project.
This year’s co-op service project has
granted these students numerous
life lessons such as the importance
of maintaining good professional
relationships, and most importantly,
the importance of serving the
community and the great feeling that
comes along with it.
Editor: Stacey Kirth • skirth@indexc.com
Comments and suggestions can be submitted by mail, email or phone to: Independence Excavating, Inc.
Cleveland Office: 5720 E. Schaaf Rd. • Independence, Ohio 44131 • 216.524.1700 • skirth@indexc.com
Pittsburgh Office: 3826 Saxonburg Blvd. • Cheswick, Pennsylvania 15024 • 412.767.9800
Mid-Atlantic Office: 42784 Trade West Drive • Sterling, Virginia 20166 • 703.430.1005
Independence Demolition - Denver Office: 2851 S. Parker Rd., Tower 1 South, #1048 • Aurora, CO 80014 • 720.437.8862
www.indexc.com • An equal opportunity employer • Declaration of Independence © 2019 Independence Excavating, Inc.

