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FEATURED PROJECT

Massive Southern Beltway 
Project on Track to Finish 
Ahead of Schedule

Continued on page 3.

Building four miles of a new 4-lane highway through the hills 
and valleys of Bulger and McDonald, Pennsylvania is no easy 
task. Throw in another three miles of on and off ramps,  
2 ½ miles of state and township roads, plus two cul-de-sacs 
and that roughly describes the Southern Beltway SR 576, 
Section 55-A1 project. The Independence Excavating, Inc. 
(IX) team has tackled this $91 million Pennsylvania Turnpike 
Commission (PTC) project head on starting in January of 2017. 

This 4-mile section of SR 576 is the first of seven phases 
that make up the 12-mile, $700 million Southern Beltway 
connecting SR 22 to I-79 southwest of Pittsburgh, Pennsylvania. 
Ultimately the Southern Beltway will complete the connection 
of SR 576 from the Pittsburgh International Airport to I-79 in 
Canonsburg, Pennsylvania.
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As the snow thaws and the temperatures 
rise, we are all looking forward to Spring. 
The DiGeronimo Companies have 
continued to grow over the last few years 
expanding our range of services. Along 
with growth, comes change within the 
structure of the companies. One such 
change I am proud to announce is my 
cousin, Rob DiGeronimo, is now the 
President of Independence Excavating. 
When I think of Rob, three words come 

to mind: passionate, intense, and loyal. 
Rob is a passionate leader that will aide 
Independence Excavating to continually 
move forward and grow with the ever-
changing industry.  He will build us as a 
team to continue to improve our culture 
and processes. He goes above and 
beyond and I can’t wait to see what we 
do in the years to come. 

I have assumed the role of Chief 
Executive Officer, and I am looking 
forward to working with Rob and the 
rest of our family and great team of 
employees to continue the awesome 
legacy our founders have built 
allowing us to continue to carry the 
torch. 
Congratulations, Rob! 

What differentiates the DiGeronimo 
Companies from our competitors is not 
only what we do, but the approach we 
take. Our founders, Sam, Mary, and Don 
DiGeronimo, built an organization woven 
by our core values of commitment, loyalty, 
respect, integrity, innovation, quality 
workmanship and safety. To this end, the 
DiGeronimo Companies Founders’ Award 
was established to recognize and honor 
employees who exemplify those values 
through work, as well as their daily lives. 
This recognition is the most prestigious 
award presented in our companies. This 
year’s recipients are Justin King and 
Michelle Mahon.

Justin King started with us as a field 
laborer and has evolved into performing 
one of the most important roles in the 
company, our chief estimator. In this role, 
he is involved in most of the projects we 
acquire and is responsible for organizing 
and leading our estimating department. 
His innovation, creativity, and ambition 
have led to several project acquisitions by 
delivering better ways to build jobs. Justin 
is constantly working to create value for 
customers through efficient civil designs, 
yet his role does not end there. Justin 
inserts himself into technology upgrades, 
marketing, and equipment decisions, 

9th Annual DiGeronimo Companies Founders’ Award Presented 
to Justin King and Michelle Mahon

among other functions. Justin’s role has 
grown as our company has grown and he 
has constantly embraced that challenge. 
Our company success can be attributed 
to leaders like Justin. 

20 years ago, Michelle Mahon stepped 
in as our payroll manager and never 
looked back. She seamlessly picked up 
our payroll process, which at the time, 
entailed around 200 employees mostly 
working in northeastern Ohio. Today, she 
ensures more than 750 team members 
in over 10 states get paid weekly. To 
most people this may seem like she is 
just doing the job she was hired for, but 
as the company has grown, she has 
had to learn new payroll information for 
different states, union rules, and types of 
work we perform. This involves complex 
state payroll tax knowledge and reviewing 
numerous union agreements that change 
annually. Her job is tedious and often 
thankless, but she works day after day to 
ensure the success of the team. Michelle 
looks after our company as if it were 
her household, and we have benefitted 
from having her husband and both sons 
as part of our team as well. We thank 
Michelle for going above and beyond, as 
well as her honesty and loyalty. 

Rob DiGeronimo and Justin King

Rob DiGeronimo and Michelle Mahon

https://www.digeronimocompanies.com/
https://www.digeronimocompanies.com/
http://indexc.com
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Over the past year, the project team has 
progressed full speed ahead, working 
24 hours per day for much of this time, 
thanks to the tireless efforts from the 
Pittsburgh and Cleveland heavy/support 
shops and additional contributions from 
a great collection of subcontractors. The 
project is approximately 50% complete 
with about 65% of IX self-performed work 
completed to date. The major portion of 
this work is over 5 million cubic yards of 
excavation and embankment. The dirt 
was all moved in about 8 months using 
a Caterpillar 6015B, 2 Komatsu 1250s, 
dozers ranging from a Caterpillar D11 
down to a John Deere 650, and a fleet of 
Caterpillar 777, 775 and 773 rock trucks.

Another challenging part of the project, 
SR 980 reconstruction, was completed 
this past fall. The re-alignment and 
widening of a ½ mile stretch of SR 980 
was performed in order to add turn lanes 

and increase site distance to facilitate the 
proposed intersection with new Beech 
Hollow Road (SR 4010). Aside from the full 
road reconstruction, other work included 
a new rock toe bench along the existing 
stream, an 80-foot arch culvert extension 
utilizing a 6' x 6' 3-sided box culvert, new 
storm sewer, and temporary retaining 
walls. This was all performed in phases 
using traffic control devices, such as a 
temporary barrier to maintain two-lane 
multidirectional traffic, along with driveway 
access for homeowners along the route.

To date, two out of the seven bridges 
have been completed and overall 60% 
of the total bridge work is complete. 
Over 30,000 feet of storm sewer and 
290 structures have been put in the 
ground. This includes 2,800 feet of 
large diameter reinforced concrete 
culvert pipe with 8-foot lengths of pipe 
tipping the scales at 20 tons each. Other 
completed storm water control measures 
include the installation of 20 sediment 
basins and four miles of rock-lined 
channels. The waterline relocation for the 
Pennsylvania American Water Company is 
approximately 60% complete with about 
1 mile of 12" waterline installed.

Massive Southern Beltway Project on Track to 
Finish Ahead of Schedule

FEATURED PROJECT

Looking ahead, roadway subbase 
placement began in March, with asphalt 
paving base following right behind in April. 
In anticipation of this, construction of a 
batch plant began in the fall with clearing 
of trees, erosion and sedimentation 
controls, earthwork, and stone placement 
for the pad. The batch plant will be fully 
operational by May to begin placement 
of over 68,000 cubic yards of concrete 
pavement finishing in November 2018. 
Remaining work following pavement 
includes permanent barrier, guide rail, 
sediment basin conversion, highway 
lighting, landscaping, and final seeding. 
All work is scheduled to be completed by 
April 2019.

Due to the diligence of the IX project team, 
the PTC, and the construction manager, 
CDR Maguire (CDRM) construction of the 
Southern Beltway, Section 55-A1 is on 
pace to finish ahead of the final completion 
date of May 17, 2019. All personnel 
involved in this project including the 
PTC, CDRM, the superintendent, project 
managers, surveyors, field engineers, 
operators, laborers, mechanics, heavy/
support shops, office support staff, and 
co-ops should be proud of the progress 
made thus far, and look forward to finishing 
strong and ahead of schedule. 

Continued from front cover.

INDEPENDENCE 
EXCAVATING’S STORY
We remain dedicated to our clients, employees, family and 
friends who continue to support Independence Excavating, Inc. 
and its growth over the last 62 years.

We invite you to watch Our Story by visiting us at 
indexc.com and clicking Play Full Video

https://www.indexc.com/
http://indexc.com
http://indexc.com
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This past December at the annual Ohio 
Contractors Association (OCA) Winter 
Conference, I was honored to represent 
our company as we received our 50-year 
membership plaque. 

As many of you may know, the OCA holds 
a vital position in the heart of Ohio’s 
heavy, highway and utility infrastructure 
industry. The organization is dedicated 
to providing contractors, subcontractors, 
suppliers and associates the support and 
leadership they need to be successful in 
our industry. 

Independence Excavating first became a 
member back in 1967 when my Uncle Vic 
Sr. and Uncle Don were negotiating the 
installation of a storm sewer on Tyler Blvd. 

Ohio Contractors Association  
Recognizes 50 Year Membership

in Mentor, Ohio. As the story goes, in 
order to secure the work from the general 
contractor, M.F. Velotta, we had to join 
the OCA without really knowing much 
about the organization. We obviously 
joined, but apparently did not participate 
very much because in 1971, after Uncle 
Don had passed away, we received a call 
from the local Cleveland chapter as to 
why we never came to a single meeting. 
So in September of that year Uncle Vic 
and my dad, Rich, attended their first 
OCA meeting. Not surprisingly, one year 
later Uncle Vic became the Cleveland 
Chapter chairman. As they say, the rest is 
history. Uncle Vic eventually became the 
state chairman in 1984. My dad followed 
through the ranks in the Cleveland 
chapter, and eventually became state 

chairman in 2000. I had the privilege of 
serving as state chairman in 2012, and 
continue to serve on several committees.

Today, we continue to be an active and 
proud participant in OCA and many other 
industry related associations. We hope 
our employees realize the incredible 
benefits we receive by being able to learn, 
share and network with many others in 
our ever changing industry. For more 
information on the OCA and how you 
can get involved, call me or visit the OCA 
website at www.ohiocontractors.org. 

Nick DiGeronimo

Making the Holidays Brighter 
with Help from our Partners

With the generous support of our 
business partners, Independence 
Excavating collected over $12,000 in 
monetary donations and gift cards during 
our 2017 Holiday Giving Campaign. 

We were able to provide holiday meals 
for 47 families from the parishes of St. 
Monica in Garfield Heights, Ohio, and 
Mary Queen of Peace in Cleveland. 
The meal included spiral sliced 
ham, carrots, potatoes, bread, apple 
juice, homemade cookies, assorted 
nuts, candies and gift cards to share 
with their families. This number has 
continued to grow year after year.

The employees of Independence 
Excavating contributed by choosing an 
individual or family from our giving tree in 
support of Mary Queen of Peace Parish. 
Gifts were chosen, wrapped and delivered 
to those on the tree in time for the holiday.

We are grateful for your generosity, 
your trust and most importantly your 
commitment to our mission. On behalf 
of all of us at Independence Excavating, 
thank you again for partnering with us 
and for your generous gift.

Mid-Atlantic Division Joins 
the Team to Build a Deserving 
Veteran a Home

We are truly honored 
to be partnering with 

other generous contractors in support 

COMMUNITY GIVING

of HeroHomes in Loudoun County, 
Virginia. Construction is scheduled to 
begin this spring on a new home for 
retired Army M1A1 tank commander, 
William Slease III, and his family. William 
served our country for over 20 years 
and participated in multiple campaigns 
during that time including Desert Storm, 
Kuwait and Bosnia. He was medically 
retired last year after being diagnosed 
with multiple issues. Our Mid-Atlantic 
division will be donating personnel, 
resources and equipment for the 
project. From the monetary donations 
collected this year, $2,500 will be given 
to HeroHomes with $0.98 of every 
$1.00 donated going directly to the 
home building project. 

To read more about William’s story 
and learn more about HeroHomes, 
please visit herohomesloudoun.org/
homes-2/slease-house/. 

Nick DiGeronimo 
and 2017 OCA 
Chairman,  
Dave Guzzo

https://www.indexc.com/
http://www.ohiocontractors.org
http://herohomesloudoun.org/homes-2/slease-house/
http://herohomesloudoun.org/homes-2/slease-house/
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Freedom Road is the first opportunity 
for Independence Excavating Inc. (IX) to 
perform work as the prime contractor 
in PennDOT District 11. It is a keystone 
project for the region, making the 
opportunity all the more significant. The 
project was identified as a transportation 
need over 50 years ago and the initial 
design steps were taken in the 1990s. 
Pennsylvania’s Act 89, also known as 
the Transposition Bill, finally provided 
the funding to finalize design, purchase 
right-of-way and let the project begin. 
Construction commenced in November, 
2016, and is scheduled to conclude in 
the spring of 2019. 

The $19.48 million project is the first 
phase of an effort to connect the 
economic and transportation hub of 
Cranberry with the industries and cities of 
the Ohio River Valley and SR 0065. The 
existing roadway link is a 15-ton weight 
limited road with many dangerous twists, 
turns and hills. The truck detour route 
adds significant travel time, which the 
new route will eliminate. 

The scope of the project includes the 
total reconstruction of 1,500 feet of 
SR 0065 with the addition of a new 
signalized intersection and turning lanes 
in each direction. 120,000 CY of class 1 
excavation and 1,200 SF of geosynthetic 

Freedom Road Upgrade — Connecting the 
City of Cranberry to the Ohio River Valley

reinforced soil slope was required for 
the widening of the roadway in the 
project area. The reconstructed section 
consists of all new 9" concrete pavement 
with asphalt overlay, mountable curbs, 
sidewalks, guide rails, curbs and traffic 
signals. All of the work on SR 0065 was 
completed during 2017, and the road 
was reopened to unrestricted traffic by 
the contract milestone date. Concurrent 
to the work on SR 0065, crews worked up 
the valley on over 8,000' of new roadway 
back towards the city of Cranberry.

To build the new Freedom Road, 
significant changes had to be made to 
the Crows Run Valley. To start the project, 
fifteen structures were demolished and 
a large auto parts recycling facility had to 
be removed from the area. Over 1,500 
vehicles were crushed, processed and 
hauled off site by our subcontractor 
D & D Auto Salvage. With the valley 
cleared, work shifted to Crows Run, a 
large tributary stream of the Ohio River. 
Nearly one mile of the stream required 
relocation in four separate sections to 
make way for the new roadway. In the 
spring of 2017, IX crews built various 
stream features and installed slope 
stabilization measures to create the new 
stream bed as naturally as possible. 
Officials from the Army Corp of Engineers, 
Department of Environmental Protection, 

Design Consultant and Conservation 
District reviewed work progress, and all 
agencies were very pleased with the 
final product. In addition to the stream 
relocation work, a total of four new 
structures will be built to navigate the 
valley. A new box culvert and replacement 
to the Romigh Road Bridge were 
constructed in 2017. The new Snake Run 
Bridge and Park Quarry Road bridge will 
be completed in 2018. As a final measure 
to manage Crows Run, 26,000 CY of 
R-6 limestone rock toe was installed up 
to the 100-year flood plain elevation to 
protect the new roadway embankment. 
Grading, subbase placement and paving 
followed after all of the stream work 
and earthwork. One mile of new asphalt 
roadway was paved and completed prior 
to the end of paving season. Many unique 
challenges were tackled in 2017 at 
Freedom Road from the salvage yard to 
the stream work. The project is ahead of 
schedule and was nearly 75% complete 
as we headed into winter shutdown, 
thanks to the help of our subcontractors 
and the PennDOT team.

To facilitate cooperation and 
understanding between all of the 
project stakeholders, a partnering 
meeting was held towards the beginning 
of the project. The meeting was a very 
productive way to resolve potential 
issues and rocks in the road as well as 
meet all of the designers, consultants, 
utility contractors, subcontractors 
and municipal authorities involved. All 
parties help contribute to the success 
of the project. Project partnering is 
a great way to encourage the team 
atmosphere. Partnering at Freedom 
Road went so well that the project was 
selected to present as a partnering 
showcase at the annual Associated 
Pennsylvania Constructors meeting in 
Harrisburg, Pennsylvania.  

CURRENT PROJECT

Continued on back cover.

https://www.indexc.com/
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Arcelor Mittal and NEORSD Storm Sewer 
Replacement  
Location: Cleveland, Ohio 
Scope of work:1,800' of open cut, 48" sewer, 
22' deep, 410' of one-pass micro-tunneling 
with launch and receiving shafts, repairs and 
modifications to an existing 90' deep manhole, 
abandonment and bulkhead work of existing 
sewers, and disposal of contaminated soils.

Camp Ravenna Base Wide Demolition 
Location: Ravenna, Ohio 
Scope of work: Demolition of 31 structures 
including 15 powder storage buildings, 
13 igloo bunkers, and three cold storage 
buildings. Concrete to be crushed and 
processed onsite. 

Canton Water Treatment Plant Demolition 
Location: Canton, Ohio 
Scope of work: Demolition of the former 
tertiary basin, which includes razing, 
processing & crushing of 4,000 CY of cast in 
place concrete, crushing of 32,500 tons to 4" 
minus from existing concrete stockpiles, and 
backfill of the structure.

Cleveland Hopkins International Airport 
North Airfield Improvements Phase 1 
Location: Cleveland, Ohio 
Scope of work: Reconstruction and relocation 
of taxiway pavements on the north end of the 
airfield to remove the FAA labeled hot spots 
and create a more efficient traffic pattern. 
Installation of 9,000 LF of large diameter 
drainage piping with cast in place structures 
and earth retention systems, asphalt, 
concrete, electrical and site lighting. 

Colorado State University Hughes 
Stadium Demolition 
Location: Fort Collins, Colorado 
Scope of work: Complete demolition of 3,000 
seat stadium including press boxes, suites, 
locker rooms, food prep areas and mechanical 
systems. Concrete will be crushed and used as 
onsite fill material and the site will be brought to 
grade and seeded.

DTE Shenango Coke Plant 
Location: Pittsburgh, Pennsylvania 
Scope of work: Demolition of coke battery 
and surrounding buildings to slab on grade 
including explosive demolition of three 275' 
stacks, crushing concrete into 4" minus 
and rough grade site, scrap processing and 
recycling thought the project.

Dynegy Miami Fort CT Demolition 
Location: North Bend, Ohio 
Scope of work: Demolition of the wood and 
precast evaporator structure around the 
base of the hyperbolic cooling tower during a 
scheduled outage at an active power plant.

NEW PROJECTS
Forbes Medical Clinic 
Location: Monroeville, Pennsylvania 
Scope of work: E&S Controls, demolition 
of existing parking lot, earthmoving, storm, 
sanitary, and water piping, re-establish 
storm water pond, foundation excavation 
and backfill for a new building at the Forbes 
Hospital Campus.

INMETCO Demolition 
Location: Ellwood City, Pennsylvania 
Scope of work: Selective removal of eight 
furnaces, complete demolition of partially 
burned steel structure, and complete 
separation at one column line to remain.

IP&L Cooling Tower Demolition 
Location: Petersburg, Indiana 
Scope of work: Demolition of wood and PVC 
cooling tower structure during a scheduled 
outage at an active power plant.

Jeannette Glass 
Location: Jeannette, Pennsylvania 
Scope of work: Utility terminations and 
selective demolition of below grade concrete. 
Crushing of concrete that is removed, cut and 
fill on site, and 70,000 CY import for site cap.

NEORSD Woodland Central Green 
Infrastructure 
Location: Cleveland, Ohio 
Scope of work: Installation of approximately 
5,000 LF of storm sewers ranging in 
size from 12" to 48", construction of two 
stormwater management basins and two 
connections to the Kingsbury Run Culvert 
System. Environmental work incorporating 
USEPA Brownfield grants and site restoration 
of two sites.

NEXUS Data Center 
Location: Sterling, Virginia 
Scope of work: 35-acre site is being developed 
to accommodate one 100K SF and one 150K 
SF data center building. Site work will include 
dirt/rock cuts of 140,000 CY and site fills of 
225,000 CY. All excess fill material will be 
stockpiled on site for future use. Utility work 
will include installation of approximately 4,500 
LF of storm sewer, 750 LF of sanitary sewer, 
and 4,100 LF of waterline. Scope will also 
include site asphalt and concrete, pavement, 
curb and gutter, trenching/installation/
encasement/backfill of site fiber and electric 
conduit and vaults, furnishing/installing 
laydown stone, and mechanical yard stone. 
Other scope items include site clearing/
grubbing, topsoil stripping, removal of 760 
LF of existing sanitary sewer, E&S installation 
and removal, and miscellaneous pavement 
demolition and median removal.

ODOT Opportunity Corridor Phase 3 
Location: Cleveland, Ohio 
Scope of work: Section 3 of the Opportunity 
Corridor project is the final phase of proposed 
construction for a new 35 mph boulevard that 
will connect E. 55th from I-490 to University 
Circle through existing residential and 
commercial neighborhoods. Similar to the last 
section, this phase is a design-build project. 
This section is the largest of the three projects 
and starts at the I-490/77 ramps up to E. 93rd. 
 
This section is approximately 1.8 miles 
long with many retaining walls and multiple 
roadway and pedestrian bridges. Our 
portion of the scope which may vary slightly 
pending acceptance of alternates between 
IX/Kokosing involves structural demolition 
of existing residences and commercial 
buildings, site demolition, environmental 
remediation, earthwork, including 330,000 CY 
of excavation, grading, subgrade stabilization, 
6,000ft of sanitary, 20,000ft of drainage, 
7,000ft of water line, reconstruction of 
NEORSD infrastructure within E. 55th and 
disposal of GC’s structural spoils. 
  
Minor construction will begin late 2018, with 
completion in 2021.  
  
Worth noting, this bid took over 19 months of 
effort after many bid delays. There were 22 
addendums, 62 alternates proposed to the 
owner and over 300 pre-bid questions. 

Port of Cleveland SPMF Improvement & 
Reconfiguration 
Location: Cleveland, Ohio 
Scope of work: Site improvements and 
reconfiguration of the port’s sediment 
processing & management facility. The 
project is split into three separate phases. 
Phase I is the construction of the eastern 
silt management cell including a central 
separation berm with access road. It also 
includes construction of a mechanical 
offloading platform with 16'-0" high retaining 
wall. Phase II includes removal of existing 
sluiceways, construction of new sluiceways 
and sedimentation pond, modifications to 
existing operable weirs, installation of various 
sediment control and dewatering structures, 
and the construction of an additional silt 
management cell. Finally, Phase III consists of 
the construction of a western silt management 
cell, improvements and extensions to the 
existing perimeter access road, improvements 
to the main access drive, installation of dust 
suppression system along the main access 
drive and the installation of tire cleaning grid 
system. Total embankment of 173,000 CY.

https://www.indexc.com/
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Private Client 
Location: Various locations throughout Ohio, 
Pennsylvania and West Virginia Scope of 
work: Installation and maintenance of access 
roads, construction rock entrances, culvert or 
bridge installations and wetland matting for 
transmission line reconstruction. Removal of 
roads, entrances and matting and restoration 
where required at completion of projects.

Project Viper 
Location: Sterling, Virginia 
Scope of work: 30 acres is being developed 
to accommodate one 250,000 SF data center 
building and future buildings. Site work will 
include dirt/rock cuts of 180,000 CY and site 
fills of 70,000 CY. All excess fill material will 
be stockpiled on site for future use. Utility 
work will include installation of approximately 
4,800 LF of storm sewer, 3,000 LF of sanitary 
sewer, and 3,700 LF of waterline. Other scope 
items include site clearing/grubbing, topsoil 
stripping, removal of 1,600 LF of existing 
sanitary sewer, E&S installation and removal, 
miscellaneous site feature removals (i.e. 
pavements/existing fence), and backfilling of 
building foundations and site curb/sidewalk.

TIMET Boiler House Demolition 
Location: Toronto, Ohio 
Scope of work: Complete demolition of an 
existing boiler house building, including the 
removal of the elevated concrete slab over 
basement, partial removal of the basement 
walls to varying depths depending on location, 
as well as 5,300 SF of sheeting in order to 
remove deep concrete foundations to allow for 
new pile construction for a new building.

UMPC Hamot Utilities 
Location: Erie, Pennsylvania 
Scope of work: Site utilities for new hospital 
tower construction including 161 LF of 18" 
combined sewer, 160 LF of 12" storm sewer, 
and 204 LF of 30" casing jack and bore 
including tie-in to 56" RCP interceptor sewer 
and 15" storm sewer. Deep 30' manhole with 
engineered shoring.

West 3rd Slag Crushing 
Location: Cleveland, Ohio 
Scope of work: Crushing of 625,000 tons of 
slag at the dock into 57s, 8s and fine each 
year for two years.

MD 355 Crossing Project — Improving 
Access to Walter Reed Medical Center & 
National Institute of Health

The MD 355 Crossing project is being 
performed for Montgomery County 
in Bethesda, MD. Independence 
Excavating, Inc. (IX) was contracted 
by Clark Construction to excavate a 
pedestrian tunnel below the heavily 
trafficked Rockville Pike (MD 355) 
to allow pedestrians easy access to 
the Walter Reed Medical Center and 
National Health Institute from the Metro 
Rail Station below. 

Tunnel excavation involved staged 
weekend road closures to allow 
construction of a temporary bridge 

CURRENT PROJECT

deck, supporting of nine existing 
utilities in place, and approximately 
3,000 CY of 16,000 psi rock excavation 
in a low overhead environment. 
The space constraints called for 
an oversized hydraulic hammer to 
be custom mounted on the boom 
linkage of an excavator. All design 
and fabrication work was performed 
in house, and included a custom dust 
suppression system to comply with the 
new OSHA silica standard, which took 
effect during the project.

The project also required IX to load 
and haul blasted rock spoils from a 
new 50' diameter x 130' deep elevator 
shaft that will provide eastern access 
to the Metro Rail station below. IX also 
installed miscellaneous site utilities and 
E&S Control measures, performed select 
demolition of pavement and sidewalks, 
stabilized the site with geofabric and 
aggregate, and provided temporary 
water and sewer services to field offices 
and shotcrete batch plant. 

https://www.indexc.com/
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Disney Springs in Orlando, Florida is 
an outdoor shopping, entertainment 
and dining destination packed with 
vacationers. Disney is always looking 
for ways to keep the overall experience 
current and full of life. With a new 
“NBA Experience” planned to start 
construction in early 2018, adjacent to 
Cirque du Soleil, House of Blues and 
Splitsville, Independence Excavating’s 
(IX) demolition team was brought in to 
safely demolish and remove the existing 
DisneyQuest structure. 

In addition to the overriding safety 
concerns, both for the work crews 
and public, this high-profile project 
had a huge emphasis on minimizing 
any disturbances and impacts to the 
huge volume of pedestrians using the 
surrounding areas that remained active.

Originally planned for floor-by-floor 
demolition with surrounding scaffolding, 
IX was able to successfully propose and 
complete the work primarily utilizing a 
Cat 385 high reach excavator once the 
interior of the building was completely 

Reshaping Disney Springs with the Demolition of DisneyQuest

gutted to minimize landfill impacts, which 
enabled the project to be performed more 
safely and accelerated the schedule. This 
enabled Disney to avoid disturbances 
during the 2017 holiday season and 
put them ahead of schedule on the new 
construction phase of the work. 

Once the entire structure was removed, 
processed and loaded out, IX followed 

COMPLETED PROJECT

up with full depth foundation removal 
and rough grading to present a clean site 
for new construction. We are extremely 
proud to have completed this challenging 
project with the highest of standards and 
with a perfect safety record, working over 
approximately 10,000 man hours.

Visit independencedemolition.com to 
watch a video of the demolition. 

Our major subcontractors have been 
great team players and have also 
contributed to the success of the 
project so far, including Brayman 
Construction, responsible for the bridge 
structures, Lindy Paving, performing 
all of the asphalt work, Frank J. Zottola 
Construction, pouring all concrete 

pavement, curbs and sidewalks, 
Green Acres, installing all guide rail, 
and RoadSafe Traffic, providing all 
maintenance and protection of traffic. 

Phase 4 and 5 of the project are left to 
be completed with a milestone deadline 
of November, 2018. Utility relocations 

Freedom Road Upgrade — Connecting the City of 
Cranberry to the Ohio River Valley

CURRENT PROJECT

are currently being completed and 
at that point the remaining cut-fill, 
grading, drainage and roadway can 
be completed. We are anticipating 
an ahead of schedule completion for 
PennDOT and already look forward to 
the opportunity to bid on Phase B of the 
project in the next few years. 

Continued from page 5.

https://www.indexc.com/
http://independencedemolition.com
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