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Wishing you a safe and healthy 2016 construction season!

Cat 352FL VG Excavator

Wirtgen WR250 Soil Stabilizer

Major New Equipment Purchases in 2015

Komatsu PC228 USLC-10 Excavator

Cat D9T Dozer

John Deere 870G Hydraulic Excavator

Cat 390FL-DCA1 Excavator

Komatsu PC1250LC-8 Excavator

Komatsu PC 138 Excavator

CH550 Crushing Plant



CHAIRMAN’S MESSAGE

Vic DiGeronimo, Sr.
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A happy, healthy, holy and wholesome 
New Year to all! I would like to thank all 
of our dedicated employees for their 
efforts in making 2015 one of the best 
years in company history!

From humble beginnings with our 
father’s first construction company in 
1940, aptly named “Better Methods” 
to “Sam DiGeronimo & Sons” to the 
founding of Independence Excavating 
in 1956 by my brother Don, and now 
in our fourth generation and heading 
towards our fifth, I cannot express in 
words how grateful I am for all of our 
family members working together and 
growing our company into the diverse 
and successful business it is today.

Beginning in 1955 with my dad’s 
purchase of an Allis-Chalmers HD5 Front 
End Loader for his own use, to Don 
performing “side jobs” which evolved 
into Independence Excavating, to our 
present day fleet consisting of hundreds 
of pieces of excavating, construction, 
recycling and demolition equipment and 
multiple facilities in Ohio, Pennsylvania, 
Virginia, Colorado and 6 locations in 
Florida, it’s an amazing testament to 
our work ethic and vision. From one 
of our first demolition jobs, (by me) of 
a one story store and railway express 
office, Mumea’s, on the corner of 
Brecksville Road and Stone Road in 
Independence, to working together with 
brother Tony alongside his sons and 
Precision Environmental performing a 
multitude of challenging environmental 
and demolition projects, countless 
high-rise structure demolitions, 
and many abandoned power plant 
decommissioning’s across the country 
including, but not limited to, Colorado, 
Wyoming, and South Dakota. From 
house basements in Independence to 
major site developments and most of 
the downtown Cleveland skyline and 
the ever expanding Cleveland Clinic, 
we have shown that—no matter the 

“Earth Now, Moon Later” & the Mountains in Between

location, no matter the monumental 
task—no challenge is out of our realm of 
capabilities.

From my dad building garages and 
small commercial buildings to present 
day construction of automobile 
dealerships for Bernie Moreno, an 
industrial park in Twinsburg (former 
Chrysler Plant) with our partner 
Scannell Properties, complete with a 
350,000 square foot FedEx distribution 
center and three additional 200,000 
square foot buildings underway, to the 
redevelopment of the former RG Steel 
Company in Warren, Ohio with our 
good friend and partner, Chuck Betters 
and the start of construction on a 
boutique retail shopping plaza in Orange 
Village, Ohio with our partner Fairmont 
Properties. None of this would have 
been possible without the leadership of 
Vic Jr., Rob, and all of the hard working 
cousins along with the entire workforce 
who work tirelessly to continually expand 
our scope of services into other areas of 
construction and development.

I am so grateful for all, including our 
safety department, who ensure our 
employees work safely and without 
injury; our dedicated heavy equipment 
repair shop, which keeps all of our 
equipment in top notch condition, 
ensuring top-notch production, and 
those at Indy Equipment and Supply 
who engineered and developed an 
all-electric concrete power buggy which 
has become a successful and reliable 
product unto its own. What a talented 
group of employees! I am also grateful 
for the interest in carrying on the family 
tradition. My grandson, Victor III, who 
will be 12 years old in March, received 
his first paycheck from Indy Equipment 
and Supply for working Thanksgiving 
weekend. Welcome to our company 
Victor! Looking forward to your and 
future generations’ participation.

And finally, to our “mountain job” in New 
Baltimore, PA which was written about 
in the Fall Newsletter. I have visited 
the site twice over the last few months 
and can’t wait to go back to view the 
magnitude of which they are blasting 
and moving massive quantities of rock. 
In total 4 million cubic yards of earth 
will be moved by the time the project 
concludes. My nephew and General 
Manager of our Pittsburgh operations, 
Justin Fox, never takes credit for his 
outstanding ability to assemble crews 
and get so much accomplished, instead 
giving all the credit to the team! What a 
humble and hardworking young man! 
Two crews—working 10-hour shifts—
utilizing a 500,000 lb. Hitachi excavator, 
a 1250 Komatsu and a combination of 
75 and 100-ton trucks are able to load 
and haul about 40,000 cubic yards 
per day! Amazing! For comparison, the 
house basements we used to dig were 
approximately 75 to 100 cubic yards 
total! Another impressive statistic is that 
the Hitachi excavator has a 16 cubic yard 
bucket and with four loads can fill a  
100-ton truck. For comparison, one load of 
rocks in the Hitachi weighs as much as the 
original CAT 955 H front end loader with 
a 1 ¾ cubic yard bucket that we restored. 
The advancements in technology over the 
last 60 years are simply amazing!

Speaking of technology, Justin 
purchased a drone to do bi-weekly 
surveying to determine quantities of 
excavation completed for our billings 
to the turnpike authorities. (See Drone 
Article pg. 7) The survey is completed in 
about three hours, instead of a survey 
crew which would take about two days.

As I reflect on where we started and 
where we are now and I think of all we 
have accomplished over the years, it 
goes right back to “Better Methods” 
leading to better results! Thanks, Dad!

Arrivederci!
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The intersection of Interstate 271 and 
Harvard Road in the Village of Orange is 
undergoing a dramatic transformation 
into a state-of-the-art, pedestrian-
friendly retail and entertainment district. 
Performing earthwork and demolition 
for Independence Construction, 
Independence Excavating (IX) is 
pleased to be at the forefront of this 
redevelopment.

IX has erased all traces of the former 
Pinecrest Drive by demolishing multiple 
residential structures, concrete roadways 
and existing utilities. Another highlight of 
this initial phase is the construction of a 
60,000 square foot decorative retaining 
wall on the east side of the work site 
to separate the new development from 
existing residences. Work will progress 
through the winter months as we begin 

Site Work Underway For New State-Of The-Art Retail and 
Entertainment District – Pinecrest
Orange Village, Ohio

CURRENT PROJECT

installation of new utilities. In total, 
approximately 400,000 cubic yards of 
dirt needs to be moved in order to make 
the site pad ready for construction of the 
new buildings.

Independence Excavating is excited to be 
working with Independence Construction 
as well as the Village of Orange to bring a 
successful new development to the city! 

Lafarge St Charles Quarry — Missouri
We secured a one year crushing 
agreement with two option years with 
Lafarge at their quarry in St. Charles 
Missouri, just outside the St. Louis city 
limits.  We are crushing approximately 
636,000 tons of limestone per year into 
various sized stones producing a few new 
clear products that Lafarge never made 
and the customers are very happy with 
the quality.

Crushing Project Highlights

Lafarge Cave-in-Rock — Illinois
We secured a one year agreement with 
two option years at Lafarge’s Cave-in-
Rock quarry in Illinois along the Ohio 
River.  We are crushing approximately 
800,000 tons per year of limestone and 
a hard Rosiclare stone into various sizes.  
The majority of the stone produced will be 
loaded onto barges and shipped to the 
gulf coast region.

Winn Grand Rivers Quarry – Kentucky
Winn Materials of Kentucky acquired the 
operations of the Grand Rivers quarry, 
which sits on the Tennessee River in 
2014.  They contracted us to crush 
2,000,000 tons of limestone over a 
three year period producing various sized 
stones and an Agglime product that is in 
high demand.  They will be shipping a lot 
of this material down the river as well as 
trucking material across the area.



Independence Excavating  
Christmas Party

Independence Excavating hosted their 2015 Christmas party at Pickwick and Frolic in downtown 
Cleveland on Friday, December 11. All enjoyed entertainment by Taylor Tripodi, fantastic food, 
cocktails and desserts. Comedian, Dan Greuter, capped off the night and got the crowd roaring. It 
was a great night to relax and unwind after a safe and productive construction season.

Thank you to everyone who attended to make this night a success!
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Happy  
New Year
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6200 Carnegie Ave. Demolition 
Location: Cleveland, Ohio 
Scope: Complete demolition of a three 
story structure down to 2' below existing 
grade, process clean concrete into 12" 
minus and use as backfill in basement.

Aliquippa Warehouse 
Location: Aliquippa, Pennsylvania 
Scope: The project scope consists of cut 
to fill of approx. 200,000 CY, undercut 
and replace unsuitable material as 
required, and fine grade a 200,000 SF 
area for future building pad.

BDM Pond Closure 
Location: Warren, Ohio 
Scope: Complete pond closure and 
remediation of the pond.

Black Hills Power – Pueblo Plant 
Demolition 
Location: Pueblo, Colorado 
Scope: Environmental 
decommissioning, demolition to grade 
and site restoration for a former coal-
fired power station.

Case Western Reserve University - 
Linsalata Alumni Center 
Location: Cleveland, Ohio 
Scope: Complete building demolition 
including removal of slab, footers, 
foundation, backfill, abatement, 
removal and disposal of debris and 
temporary access drive.

First Energy Cambria Slopes 
Reconductor 
Location: Ebensburg, Pennsylvania 
Scope: Installation of matting and 
construction access for improvement 
of an existing 15 mile 138kV 
transmission line.

First Energy Lakeshore Power 
Plant Demolition 
Location: Cleveland, Ohio 
Scope: Decommissioning, abatement, 
demolition and site restoration for 
retired coal-fired power plant.

NEW PROJECTS
First Energy Oceanview – Larabee 
Reinforcement 
Location: Farmingdale, New Jersey 
Scope: Installation of construction 
access and 24,000 wetland mats for a 
15 mile 230kV transmission line from 
Oceanview Substation near Neptune, NJ 
to Larabee Substation near Howell, NJ.

Five Star Meats Demolition 
Location: Cleveland, Ohio 
Scope: Building demolition, backfill and 
rough grading.

Hollow Rock Facility - Cell 5 
Construction 
Location: Toronto, Ohio 
Scope: Construction of a new cell 
encompassing 10 acres and includes 
330,000 CY of mine spoil excavation, 
clearing, clay liner installation, geo-
synthetics, leachate piping, protective 
cover, electrical installations and seeding.

Kent State University – Williams Hall 
Stairwell and Canopy Demolition 
Location: Kent, Ohio 
Scope: Complete demolition of the north 
concrete canopy and the south stairwell 
of Williams Hall, including complete 
foundation removal down to pile caps.

Marathon COWL Mainline 
Location: Canton, Ohio 
Scope: Nine miles of 18" HDPE welded 

pipe from Marathon’s Canton Refinery 
to the Tuscarawas River to convey clean 
water discharge including ½ mile of 26" 
gravity pipe, five air bleed vaults and 
valves, 1,420 LF of roadway/rail boring.

Naval Air Station Oceana 
Concrete Crushing 
Location: Virginia Beach, Virginia 
Scope: Crushing of 130,000 tons of 
concrete into 2" minus base.

NEORSD Detention Basin 
Location: Parma, Ohio 
Scope: Addition of new storm sewers 
that will divert storm water flow from 
the existing system to a new detention 
basin. A new detention basin will be 
constructed within the existing City of 
Parma property.

Qua Buick Demolition 
Location: Shaker Hts., Ohio 
Scope: Complete demolition and 
removal of a former 30,000 SF 
dealership building, haul away of 3,000 
CY of C&D, concrete and asphalt.

Starpointe Phase 1B Earthwork 
Location: Burgettstown, Pennsylvania 
Scope: Supply and install sanitary 
system including seven manholes, 
1630 LF of epoxy coated DIP, erosion 
controls, one bore approximately 100 
LF and site restoration.
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In the spring of 2015, Independence 
Excavating and the Bet-Tech Construction 
Company, Inc. continued their 
partnership—working for FirstEnergy’s 
Large Transmission Projects Program. 
The program implements power grid 
improvements dictated by “PJM” which is 
a regional transmission organization that 
coordinates the movement of wholesale 
electricity in all or parts of 13 states and 
the District of Columbia. FirstEnergy 
has allocated roughly four billion dollars 
over the next five years to improve their 
transmission grid.

The Oakmound to Waldo Run 138 kilovolt 
transmission line near Clarksburg, West 
Virginia will provide added electrical 
reliability to the West Virginia power grid 

Independence and Bet-Tech Team Up  
to Improve “The Grid”

CURRENT PROJECT

and provide critical power to the many 
natural gas facilities in the area.

Independence’s scope includes 
installation of approximately nine miles 
of access roads through the steep and 
unforgiving West Virginia terrain to get 
concrete, towers, and line crews into 
the remoteness of the Appalachian foot 
hills. To perform the work, Independence 
crews are also cutting and filling more 
than 70 construction pads for erecting 
transmission towers, installing wire pull 
pads, and will be restoring those areas 
after energization.

The project is slated to be in-service 
in the spring of 2016 and all activities 
completed by July 2016. 

Advancements in modern technology 
can often be creatively incorporated into 
everyday business practices to increase 
productivity, reduce risk and provide 
incredible amounts of information in 
a shortened timeline. This is the case 
with Independence Excavating, Inc.’s 
recent acquisition of the latest in survey 
technology. Independence Excavating 
made a substantial investment in a 
small Unmanned Aerial System (eBee 
RTK), for the purpose of collecting aerial 
topography information. The eBee 
RTK, built by SenseFly, receives GPS 
information from a small base radio that 

Independence Survey Team uses Innovative Drone Technology to 
Save Time, Money and Increase Safety

is connected to a laptop. The eBee then 
flies a predetermined route and uses a 
camera to collect geo-referenced digital 
aerial images. Once captured, the images 
are downloaded and processed into a 3D 
point cloud. Millions of data points can be 
gathered in one short flight.

One project where our drone is making a 
substantial impact is on the Pennsylvania 
Turnpike Slope Remediation project in New 
Baltimore, PA. The eBee has been used to 
accurately track quantity information over 
the steep and densely wooded terrain on 
the 100+ acre site. The eBee has reduced 
a process that could take days when 
utilizing traditional methods down to a 
matter of minutes. This allows us to focus 
on cut/fill quantities by capturing the cut 
and fill areas simultaneously. Furthermore, 
having the ability to “see” the jobsite 
through the aerial photographs allows us 
to more accurately manage daily activities 

such as clearing, seeding or even the 
quantity of protection fence installed.

Another important benefit is increased 
safety through the reduction of survey 
teams on the ground trying to measure 
around moving equipment or navigating 
steep or unstable slopes. As long as a 
well-chosen take-off location is selected, 
the survey personnel remain out of 
harm’s way. 
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Our condolences go out to the 
Burgett family for the loss of 
William B. Burgett, the founder and 
patriarch of the Kokosing Construction 
Company, the premier company in Ohio.

Bill, Shirley, Lurlie, I and our families have 
spent many occasions together traveling around 
the country to participate in the betterment of 
our industry for OCA, NUCA, AGC and ARTBA 
associations. Bill and I were close friends for 

many years while helping to build our companies. 
He was a true friend and mentor. I learned a great 
deal from him and will miss him dearly.

Rest in peace partner. Arrivederci!

The letter Bill wrote in 2006 says a lot about our 
relationship.

Vic Sr.

Independence Excavating is honored 
to be recognized by AGC of DC at 
their annual Washington Contractors 
Safety Awards in October 2015 for 
promoting one of the best corporate 
safety programs and safety excellence.  
Congratulations to all award recipients 
for your commitment to working safety 
each and every day.

May 29, 1930 – November 26, 2015

IN MEMORIAM


