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Demolition Crews Head West for 
Black Hills Power Corporation

CURRENT PROJECT

Nearly two years ago, Independence 
Excavating (IX) submitted our initial bid 
to Black Hills Power for the complete 
environmental decommissioning, 
demolition, removal and site restoration 
for a combined total of five coal fired 
power plants. The competition for this 
work was against the best our industry 
has to offer, and the post-bid review 
process was definitely among the most 
rigorous and comprehensive that we 

have ever seen. Near the end of the 
post-bid reviews of our safety record, 
performance abilities, recommendations 
from previous owners, work scope 
understanding and many other areas, 
representatives from Black Hills Power 
even flew in to visit our active demolition 
site at the Ford Motor Co. Twin Cities 
Assembly Plant in Minnesota to take a 
final look at how we operate and see how 
we put our words into action. We couldn’t 

have been more proud at the completion 
of the review process to hear the news 
that we were awarded the work for all 
five plants that — combined — make up 
one of our largest demolition contracts to 
date! Not only was this a large quantity of 
work that fit our capabilities very well, but 
it was also a reaffirmation of the policies 
and core values that we all work to follow 
on a daily basis.

Continued on page 3.

Cover photo: Cañon City WN Clark Power Plant — Cañon City, Colorado



Hopefully, all of you made it through the 
difficult winter without many problems 
or incidents. I would like to specifically 
thank all of our field personnel who 
worked outside during the brutally cold 
weather. I know it’s not easy, and we 
all appreciate your efforts. 2015 is 
shaping up to be another outstanding 
year. We ended 2014 with more backlog 
than I can ever remember having in our 
company history. Cleveland, Pittsburgh, 
and the Mid-Atlantic offices are all 
contributing to the work program nicely. 
2014 was definitely a growth year in 
all areas of the company. We updated, 
added and sold more equipment than 
any single year in our company history. 
The first two months of 2015 have 
proved the same as last year as far as 
equipment purchases. 

The other large activity that some of you 
may not be aware of is the formation of 
Independence Construction (IC) in early 
2014. IC is primarily engaging in the 
management and general contracting 
arena, with Independence Excavating 
acting as the subcontractor for all the 
self-perform work we can do. This has 
opened the door for us to compete on 
much smaller sites and building jobs 
than we were ever able to before. We 
have completed several buildings to 
date, and are very excited about the 
upcoming year for our building group 
which will begin an enormous project 
in Orange Village with our partner, 
Fairmount Properties. It’s a mixed use 
project with nearly 400,000 feet of retail 
and some residential and office space 
as well. This is a huge undertaking for 
our newest venture, and I’m extremely 
excited for the opportunity.

I’m beginning my second year of a three-
year appointment on the executive board 
of The Associated General Contractors 
of America. This is an organization 
with around 26,000 members, with 
companies both much bigger and much 
smaller than ours. The different meetings 
and seminars that I’ve been attending 
through this organization have been a 

on every level. Maintaining a safety 
culture and hiring new employees are 
the most important things we can do to 
perpetuate our company, and we all have 
a responsibility in doing so. We have a 
tremendous year of work to look forward 
to in 2015, but none of it matters if we 
don’t do it safely. Please do your part 
and watch over your fellow workers and 
everything else will be just fine.

Have a nice day.

huge learning experience, and I try to 
use as much of that knowledge as I can 
to improve our own company. I can tell 
all of you that everyone’s issues — from 
Alaska to New York City — are very similar. 
Everyone is constantly concerned about 
workforce shortages and safety, the 
same issues we have. To address the 
shortage, we are doing our very best to 
train existing team members, attract a 
new generation of employees and attend 
job fairs to promote our companies 
and preach the importance of safety 

PRESIDENT’S MESSAGE
Vic DiGeronimo Jr.
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Congratulations!

Congratulations to our team members who celebrated service awards in 2014 (from left to right): 
Rick DiGeronimo (25 years), Craig Webb (25 years/retirement), Kevin Conrad (25 years),  
Steve Manila (retirement), and Cliff Hunckley (25 years). Not pictured: Larry Judd (25 years).
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While the plants vary somewhat in size 
and complexity, the general scope of 
work at each shares a similar theme. 
The environmental scope of work 
typically includes asbestos abatement, 
clean-up of baghouse(s), removal of 
all universal wastes and fly ash/coal 
residuals, lead and mercury abatement, 
PCB-contaminated soil removal and 
draining of all oils. IX’s demolition 
work typically includes completed 
demolition, processing and removal of 
the power house, generator/turbine(s), 
boiler(s), coal handling equipment 
and conveyors, baghouse(s), stack(s), 
outbuilding(s), any on site rail spurs, 
site paving and concrete foundations. 
Final site restoration work is then 
customized to each site as needed for 
any potential cut/fill, grading, topsoil 
re-spread and seeding. 

We have now nearly completed the first 
two plants; the first located in Osage, 
Wyoming and the second in Cañon 
City, Colorado. Our sister company, 
Precision Environmental, has been a 
key partner throughout the bid, post-bid 
and performance processes, and they 
have already completed the asbestos 
abatement in the first four plants —
including the third one located in Gillette, 
Wyoming and the fourth in Rapid City, 

South Dakota. In addition to Precision, 
EnviroServe has also worked hand in 
hand with IX to complete the remainder 
of the environmental work at each of 
the plants. Once the bulk of the work 
is wrapped up at the former W.N. Clark 
plant in Cañon City, our heavy demolition 
crews will be following in Precision and 
EnviroServe’s footsteps to work on the 
Neil Simpson plant in Gillette and the Ben 
French Plant in Rapid City. The fifth and 

Demolition Crews Head West for Black Hills Power Corporation
CURRENT PROJECT

Continued from front cover.

final plant is located in Pueblo, Colorado, 
and is currently planned to be completed 
in sequential order after the first four 
plants are completed. In addition to 
working with some great subcontractors, 
the ownership team from Black Hills 
Power has been excellent throughout the 
entire process, and we look forward to 
our continued time working together to 
complete the remaining three plants. 

Ben French Plant - Rapid City, South Dakota

Neil Simpson Plant - Gillette, Wyoming
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Independence Excavating was awarded 
a design assist contract in June 2014, 
with the Cleveland Clinic Foundation as 
a team member in the construction of 
their new state of the art cancer center, 
located in the heart of the downtown 
Cleveland campus. As with every Clinic 
project, everything for the new cancer 
center — as well as the construction of 
the facility — is a first class operation.

The contract was awarded design 
assist, as the earth retention and 
dewatering challenges of the site were 
the keys to getting the project out of the 
gate smoothly, and the Independence 
Excavating team was the ideal fit for 
that challenge. As the radiological and 
nuclear treatment units needed to be 
underground and heavily shielded, the 
basement of the structure was 35 feet 
below adjacent city streets with a high 
and quick flowing groundwater table 
and hard shale added complexity and 
difficulty to an already sensitive project 
design. Independence Excavating 
worked closely with engineering 

support and our sub-contractor Guinto 
Shirack to design and install a beam-
and-lagging retention system and a 
dewatering system that drew water from 
a large radius around the facility while 
protecting adjacent streets, utilities and 
nearby buildings. These systems were 
successfully installed and monitored 
to accommodate all these challenges, 

Independence Excavating Awarded Design Assist Contract for 
State-of-the-Art Cleveland Clinic Cancer Center

COMPLETED PROJECT

protect the workers and facilitate the 
construction of the facility quickly out of 
the ground.

The ground conditions were not the only 
challenge for the project. Permitting 
and project kick off schedule put the 
bulk of the excavation in winter months. 
Independence crews hauled 75,000 
cubic yards from the site over city 
streets without impacting or impeding 
busy hospital and public traffic. 
Protection of the streets, sidewalks and 
adjacent facilities was paramount in 
the operation of the soil haul off with 
no debris, mud, or water run off leaving 
the site during the entirety of the 
excavation phase.

The foundation excavation was turned 
over to follow-on foundation trades in 
sections, in order to facilitate the overall 
project schedule and complete the 
excavation package ahead of schedule 
in preparation for an April start for 
steel erection and progression of the 
facility structure. Follow-on phases for 
the project include backfilling of the 
basement, removal of the dewatering 
system after waterproofing installation, 
final site utilities, final site grading and 
infrastructure. 
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The winter season is usually when 
projects start to wind down, but that 
wasn’t the case in the Mid-Atlantic! This 
fall/winter, Independence Excavating (IX)  
was recruited for the coveted 
Competitive Power Ventures (CPV) —  
St Charles Energy Plant project in 
Waldorf, Maryland. CPV plans to build 
and operate the new facility on a  
77-acre site, in an industrial zone which 
has long been set aside for a power 
plant, and which was previously fully 
permitted by another power company. 
The site is adjacent to an existing 
asphalt plant, the Charles County 
landfill, and an existing power line, 
eliminating the need to construct new 
transmission towers or power lines. 

Independence won the bid to perform 
the initial earthwork and utilities for this 
project back in August of 2014. Within 
the contract, IX covered everything from 
installation of environmental controls, 
rough grading of 180,000 cubic yards, 
and surcharging part of the site. 
Additional items installed included:  
6,500 LF of storm water piping; 3,200 LF 
of water line, and; 1,500 LF of sanitary 
force main. IX also installed nearly  
16 acres of temporary construction 
surfacing and 7,000 LF of duct bank. 

From the beginning, the project 
schedule was intense; with the tight 
timeline, IX wasted no time mobilizing 
people and equipment. Site work 
started in September of 2014 and 
crews worked diligently through the 
holiday season in order to keep the 
project on track. Winter caused a few 
setbacks, but moisture conditioning 
the soil with calciment allowed the 
earthwork to proceed, despite non-
optimal conditions. 

Even with the aggressive schedule and 
the challenging winter conditions, the 
crews at the CPV Power Plant and the 
entire Mid-Atlantic division kept safety 
as their primary focus; Independence 
Excavating’s Mid-Atlantic division had 
zero recordable incidents in 2014! 

Independence completed this project 
in March of 2015, allowing SNC Lavalin 
to proceed with their power plant 
construction. We wish to thank SNC 
Lavalin for the opportunity to work 
for them on this project, and we look 
forward to future opportunities to build 
upon this professional relationship. 

Making moves into the Energy Sector in 
the Mid-Atlantic

COMPLETED PROJECT

In August of 2014, Independence 
Excavating began construction of the 
Cleveland Metroparks Mill Creek Trail 
Connector, located on the west side of 
Warner Road in Garfield Heights, Ohio. 
The connector trail is a pedestrian and 
bike path that will connect the Ohio 
Canal Towpath to the Metropark’s 
Garfield Park Reservation. The work 
includes tree clearing, grading, 
removing and replacing concrete 
sidewalk and aprons, installation of a 
box culvert in a tributary that outlets 
into Mill Creek, building a 3,000 
foot long reinforced earth retaining 
wall from 8' to 28' high, as well as 
construction of a 150' long, 14' wide 
pedestrian bridge that spans Mill 
Creek, an asphalt bike path, a wood rail 
fence along the path and planting and 
seeding. Thus far, the clearing, concrete 
walks, culvert and pedestrian bridge 
have been installed, and we will return 
this spring to continue work with an 
anticipated completion in July 2015. 

CURRENT PROJECT 
Mill Creek  
Connector Trail 
Phase 2
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Boardman - Lowellville #1 69kV 
Location: Poland, Ohio 
Scope of work: Installing construction 
entrances, pull pads, E&S, and other access 
for a 2.5 mile transmission line reconductor.

Calgon Carbon Furnace Demolition 
Location: Pittsburgh, Pennsylvania 
Scope of work: Demolition of three furnaces 
and two buildings.

Caruso Yard Crushing 
Location: Pittsburgh, Pennsylvania 
Scope of work: Crushing 25,000 tons of 
concrete into #2A subbase material

Cleveland Clinic Foundation - Novak 
Building Demolition 
Location: Cleveland, Ohio 
Scope of work: Demolition of building, 
removal of slab, footers and foundations 
except along sidewalks and street for 
support and backfill.

FedEx Ground Twinsburg 
Location: Twinsburg, Ohio 
Scope of work: Excavate and load back 
pond to building area, grading building 
pad and parking lot, installation of storm, 
sanitary and water, utilities demolition and 
backfill both for Cornerstone Parkway and 
FedEx Ground.

First Energy Oak Mound to Waldo Run 
Location: Clarksburg, West Virginia 
Scope of work: Earthwork to expand 
the existing Oak Mound Substation. 
Construction and maintenance of access 
roads to allow the clearing and power 
line contractors to install 20 miles of new 
transmission lines connecting Oak Mound 
Substation to Waldo Run Substation.

Hilltop Plaza Slope Protection 
Location: Kittanning, Pennsylvania 
Scope of work: Emergency slide repair of a 
slope at Hilltop Plaza. The repair consists 
of a phased plan in order to maintain 
structural stability required for the parking 
lot above. During repair operations the 
sanitary sewer built into the slope will be 
replaced in 30' sections.

Lafarge Missouri Quarry 
Location: St. Charles, Missouri 
Scope of work: Crushing 636,000 tons of 
limestone per year for three years producing 
a variety of products.

NEW PROJECTS
Larimar East Liberty Phase 1 
Location: Pittsburgh, Pennsylvania 
Scope of work: Stump removal, utility 
demolition, E&S controls, haul-off of 
contaminated materials, site undercut, site 
fill, and stockpile of excess materials, and 
compaction of roadways.

Little Rock Air Force Base – Repair and 
Replace Runway 
Location: Jacksonville, Arizona 
Scope of work: Crushing 182,000 tons of 
concrete into 31-11-23 spec material.

Lorain Church and School Demolition 
Location: Lorain, Ohio 
Scope of work: Demolition and abatement 
of church and school that was burned in 
a fire, including removal of lot, removal of 
slab, and footer foundations.

Marketplace at Boston Mills 
Location: Boston Mills, Ohio 
Scope of work: Commercial site 
development including 332,000 CY of 
excavation and embankment, 2,000 LF 
of sanitary sewer work, 2,500 LF of storm 
sewer with 81 structures, 1,700 LF of 
water main work, 3,000 LF of roadway, 
topsoil stripping and erosion and sediment 
control measures.

MetroHealth Behavioral Health Care 
Building Demolition 
Location: Cleveland, Ohio 
Scope of work: Mass demolition of an 
11-story former behavioral health bed 
tower building, adjacent annex buildings, 
and dual 5-story buildings totaling 
250,000 SF of demolition, 12,000 CY 
of backfill, SWPP controls, selective 
demolition, protection measures, clearing, 
shoring and waterproofing of adjacent 
building that will remain.

OMYA Quarry 
Location: Sylacauga, Alabama 
Scope of work: Crushing 100,000 tons of 
limestone into 10" minus material.

Pennsylvania Turnpike – New Baltimore 
Location: New Baltimore, Pennsylvania 
Scope of work: Removal and reconstruction 
of a 125 acre slope by staged excavation 
within an active landslide area and the 
removal of a land mass by staged excavation. 
Both locations will consist of the removal of 
overburden, broken rock and rock material 

using various techniques. Approximately 
4,000,000 CY of total excavation. The 
contract also includes reconstruction of the 
turnpike shoulders and median, drainage for 
the relocated roadway, pavement markings 
and maintenance and protection of traffic.

Pinecrest Development Sitework 
Location: Orange, Ohio 
Scope of work: Clearing, grading and utilities.

St. Charles Energy 
Location: Waldorf, Maryland 
Scope of work: Installation of environmental 
controls, rough grading of 150,000 CY, 
and surcharging part of the site. Additional 
items include storm water piping consisting 
of 5,600 LF of HDPE, 330 LF of RCP, 
and 400 LF of RCP with concrete cradle. 
Installation of potable water line consisting 
of 1,700 LF of 12" ductile iron with meter 
and vaultbackflow preventer, reclaimed 
waterline totaling 1,460 LF of 18" ductile 
iron and 1,450 LF of 12" ductile iron 
sanitary forcemain. IX will also install 
nearly 16 acres of temporary construction 
surfacing and 7,000 LF of duct bank.

Timet Pump House Demolition 
Location: Toronto, Ohio 
Scope of work: Demolition of brick pump 
house located on the Ohio River including 
all supporting work and site restoration.

UPMC South Tower Demolition 
Location: Pittsburgh, Pennsylvania 
Scope of work: Demolition of the south 
tower of the main UPMC Campus in 
Oakland Section of Pittsburgh including 
gut and disposal of universal wastes, and 
floor-by-floor demolition of the eight-story 
tower adjacent to operating and historic 
hospital structures that are to remain and 
be protected.

W. 3rd Street Slag Crushing 
Location: Cleveland, Ohio 
Scope of work: Crushing 400,000 tons of slag 
into various products over the next five years.

Zipko Sanitary Sewer Extension 
Location: Washington, Pennsylvania 
Scope of work: Wetland grading and 
sanitary sewer extension of approximately 
900 linear feet of new sanitary. This work is 
in support of the Old Mill New Retail Center 
in Washington, Pennsylvania.
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Independence immediately began 
performing dirt work during a wet fall 
season. Our crews and managers worked 
together to stabilize and complete the 
building pad, turning it over ahead of 
schedule so that the foundation and other 
contract work could begin. The winter did 
not slow our progress as we installed over 
12,000 feet of sanitary and storm sewer. 

6th Annual DiGeronimo Companies Founders Awards Presented 
to Jim Bower and Doug Thomas
What differentiates the DiGeronimo Companies from our competitors is not only what we do, but the approach we take. Our 
founders, Sam, Mary, and Don DiGeronimo built an organization woven from commitment, loyalty, respect, integrity, innovation, 
quality workmanship and safety, our “core values.” To this end, the DiGeronimo Companies Founders Award was established to 
recognize and honor employees who exemplify those values through work as well as their daily lives. This recognition is the most 
prestigious award presented in our companies. 

no-nonsense style — when it comes 
time to get down to business — Jim has 
developed many great relationships, 
among employees and customers alike. 
People know that they can count on him 
to deliver and do the right thing. Jim’s 
influence on Precision has been great, 
and as great of an employee as he is, he 
is an even better person. 

Doug Thomas 
Independence Excavating, Inc.

Independence 
Excavating and 
Doug Thomas 
met in 2000 
when he was 
working for 
Parsons as an 
engineer on 
the Cleveland 

Hopkins International Airport — Abrams 
Creek project, a high-profile job that 

has remained our largest contract to 
date. Doug had direct oversight over 
our work, and — while working with 
him — it was very apparent that he was 
organized and demanding, but carried 
himself with the utmost integrity. The 
project was completed safely and ahead 
of schedule, and both Parsons and 
IX were very satisfied with the results 
of our partnership. Little did we know 
that — five years after we met — our 
paths would cross again and Doug would 
join the IX team. Doug’s leadership 
fosters our growth while maintaining 
our culture and commitment to project 
delivery. He continues to lead by 
example, through creative thinking and 
a dedication to workmanship. Doug 
consistently maintains the highest level 
of professionalism and is a mentor to 
our future leaders. He is a large part of 
our team’s success, and IX is honored to 
have him as part of our team. 

In late September, Independence 
Excavating was awarded a contract 
from Meridian Design Build to complete 
site work and utilities for a new Federal 
Express facility and business parkway 
in Twinsburg, Ohio. The new FedEx 
package sorting facility sits on 45 acres 
of the former Chrysler Stamping Plant, 
just west of I-480, off Route 82. The 
new Cornerstone Business Park roadway 
connects Chamberlain and Aurora 
Roads. Once completed, it will provide 
additional areas for future development 
with rail access.

FedEx Package Sorting Facility Nears Completion  
in Twinsburg, Ohio

CURRENT PROEJCT

Spring fever has hit as we near 
completion of the waterline; final grading 
is set to take place as the weather 
breaks. The City of Twinsburg and 
Independence Excavating look forward 
to the completion of this project, which 
will provide a great foundation for the 
new Cornerstone Business Park’s future 
renovations. 

Jim Bower 
Precision Environmental Co.

Jim has been with Precision since 1995 
and embodies our core values as much 
as any employee. In his role as an 
estimator and project manager, Jim’s 
drive, high-quality work and — above 
all — integrity, have been key factors in 
making Precision the most respected 
environmental contractor in our field. 
Mixing a great sense of humor with a 
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accomplished by constructing two 
new roads, both totaling 2,200 feet 
in length, while widening 1,700 feet 
of Route 40 to provide left-turn lanes 
at the new intersection. Some major 
items of work include: 70,000 cubic 
yards of total earthwork, with deep 
mine undercuts; 35,000 tons of rock fill; 
5,000 feet of new storm sewer — with 
over 500 feet to be installed by boring 
methods; and over 135,000 cubic feet 
of grout to be pumped into existing mine 
voids—in order to stabilize the existing 
and proposed roadways. PennDOT is 

After working as a subcontractor on 
multiple projects for the Pennsylvania 
Department of Transportation 
(PennDOT), Independence Excavating 
is proud to announce its first award 
as prime contractor on the Torchlight 
Intersection for PennDOT. The project is 
located at State Route 40 in Menallen 
Township, Fayette County, Pennsylvania, 
approximately five miles northwest of 
Uniontown. The $7.3 million project 
involves eliminating a very dangerous 
intersection and relocating it 800 feet  
northwest on Route 40. This will be 

Independence Awarded First Prime Contract from PennDOT — 
Torchlight Intersection

CURRENT PROEJCT

pleased with our performance thus far — 
especially since we began the project six 
months early, and are on target —  
as of this article’s publication —  
to be completed six months early in 
December of 2015. 

Independence has created some 
positive discussion around the water 
coolers at PennDOT’s District 12 offices 
in Uniontown, and we plan to continuing 
building upon this relationship while 
working — as always — safely and 
efficiently. 


