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COMPLETED PROJECT

First Energy Stadium Modernization Project
Leo Slansky, Project Manager
Fall weather means different things to
different people, but to Cleveland sports
fans, it only means one thing —
FOOTBALL! News stories throughout
this year have documented the team’s
preparation for this season, and
Independence Excavating (IX) is proud to
have been able to team up with TurnerOzanne and be heavily involved in
another preparation aspect throughout
this off-season — the First Energy
Stadium Modernization Project.
Our phase of the project primarily
consisted of removal of both existing
scoreboards, upper end zone seating,
precast and related structural steel
in order to make way for updated and
much larger scoreboards that are
situated closer to the field for a more

engaging fan experience. In addition to
the upper-deck work, some significant
renovations to the lower-bowl seating
areas were also made to accommodate
additional seating and updated
handicap areas there.
From the bid phase in Summer/Fall
2013 to the first home pre-season game
on August 23, the project was scheduleintense. The removal work began just
after the New Year in January, and IX’s

removal crews battled through intense
cold, snowy, windy, Cleveland weather
on the Lake Erie lakefront to keep the
project on schedule. It was no small
feat when working 140' in the air out
of man-lifts and using two huge All
Erection cranes for the work.
Continued on back cover.

C H A I R M A N ’ S M E S S AG E

Victor DiGeronimo Jr. recognized as Ernst & Young
Entrepreneur of the Year Finalist
Vic DiGeronimo Sr.
I am very proud of my son, Vic Jr., for being
recognized as a finalist by Ernst & Young
in its search for Entrepreneur of the Year.
There were many talented and outstanding
people considered in this elite group.
Besides Vic’s duties as President of
Independence Excavating, he has many
other management and overseeing
responsibilities. If there was an award
for the person who manages the largest
number of companies and has the
most responsibilities, then he would
far exceed anyone. His involvement
in equipment and vehicle purchases,

Vic DiGeronimo Jr.

recycling activities, DiGeronimo
Aggregates, Indy Equipment, real estate
and leases are invaluable. In addition
to these duties, he is the driving force
and point man in our many development
activities including Cornerstone
Business Park, Warren Steel, Bridgeview,
Pinecrest, and others. Of course, he
is supported by his cousins, family
members and managers, which make
this all possible. I attended a funeral
recently and the eulogy mentioned that
there are “lifters” and “leaners” — Vic is
definitely a “lifter”!

I would like to thank Bernie Moreno, auto
dealer magnate and CEO of Collection Auto
Group for nominating Vic for this prestigious
award. We truly appreciate the opportunity
he has given us to build many of his new
dealership campuses, which has taken
us back to our roots of building, which my
father, Sam, started in 1940, with “Better
Methods” Construction, and then in 1950
with Sam DiGeronimo and Sons.
I am very proud of you, Vic “Vito” — you
have exceeded all expectations!
Arrivederci!

AGC Presents Independence Excavating with a First Place
National Safety Excellence Award
For a second time, the Associated
General Contractors (AGC) awarded
Independence Excavating its National
Construction Safety Excellence Award –
First Place in the Federal and Heavy
Division for 700,000 to 1,000,000
man hours worked. Independence
Excavating received this award based
upon exceptional safety performance,
well-implemented safety program and an
incident rate at least 25% below that of
AGC member peers.
Independence Excavating’s Safety
Director Tom Steblinski attributes our
personalized safety approach as the basis
for this award, as well as the absence
of reportable injuries on major projects
including the Cleveland Convention
Center demolition and site package
and the Ford Brook Park engine plant
demolition. “In my experience, our safety
program is unlike most construction
companies where safety personnel
are office-based, processing workers’
compensation and paperwork. Our safety
specialists and coordinators spend
80% of their time in the field developing
relationships with the guys doing the work.

We’re not the safety police, trying to catch
them doing something wrong. We develop
trusting relationships with the workers
and get their buy-in on safety. Our safety
personnel come from field positions;
we’ve been in their shoes. The guys
understand that we’re here to help them
go home safely to their families by abiding
by safety regulations, all while helping
them do their jobs,” said Steblinski.
Independence Excavating’s safety
commitment creates cost savings for our
clients. Steblinski states, “Accidents –
especially severe accidents –
will impact the day of the event and, to
some extent, the schedule going forward.
We maintain utmost safety measures
because we understand that accidents
affect morale, the speed of work, and
our team’s comfort. Our commitment
to safety and preventing accidents
delivers cost savings on each project.” In
fact, Independence Excavating remains
one of the few Ohio construction
firms of its size that is approved
by the State of Ohio to self-insure
workers’ compensation. Independence
Excavating was awarded self-insured
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status in 2005 because of its strong
financial standing and excellent safety
record. Steblinski remarked, “We pass
the cost savings gained from not having
to pay premiums on to our clients, giving
them an even better price on each job.”
We are very proud of this achievement
and wish to congratulate our safety
team, field supervision and entire
workforce for their commitment to
working safely each and every day.
Independence Excavating, Inc. is
committed to making safety our
first priority on every project along
with continuing to provide excellent
performance and superior service to our
valued clients.

Pittsburgh — Growing Opportunities
Matt Allanson, Project Manager
2014 has shaped up to be a great
year for our Pittsburgh operations.
Completing several carry over projects
from 2013 and tackling new ones. The
opportunities in this market continue
to grow and we are grateful to be at
the forefront. The projects that we
have encountered thus far have really
highlighted our capabilities. From
demolition to “big dirt” we have been
fortunate to have been involved in some
of this year’s most important projects:

Addison Terrace - Pittsburgh, Pennsylvania

Restaurant Depot - Pittsburgh, Pennsylvania

Bruce Mansfield - Glenwillow First Energy Transmission
Lines - Various locations in Ohio and Pennsylvania

GFS Distribution Center - Findlay Twp., Pennsylvania

Foundry - Old Mill - Washington, Pennsylvania

GFS Distribution Center - Findlay Twp., Pennsylvania

Armstrong High School - Kittanning, Pennsylvania

UPMC - The Heritage Shadyside - Pittsburgh,
Pennsylvania

Addison Terrace, Pittsburgh, Pennsylvania

Things are already shaping up to be great for the latter half of 2014 into 2015, and
we would like to thank all of our clients, subcontractors, vendors, and employees
for their commitment to safety and hard work. It is that hard work and emphasis on
safety that makes this all a reality.
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Mid-Atlantic Update
David Kirila, Mid-Atlantic Pre-Construction/Sr. Estimator
Independence Excavating’s first official
year in the Mid-Atlantic region has been
very exciting. We had the pleasure of
working for existing clients including
Walbridge, Clark Construction, HenselPhelps Construction and Turner
Construction, as well as establishing new
relationships with Kiewit, Bozzutto and
Parsons. We established a permanent
office location in Chantilly, Virginia, and

have projects operating in Maryland,
Washington DC and Virginia at this
time. Our projects cover a wide range of
services including demolition, earthwork,
utilities and soil stabilization, all of which
were managed locally by our field teams.
We secured work in both the military
and private sectors and look forward to
continued expansion, success and new
opportunities.

Independence
Excavating
Recognized as a
Top Workplace by
the Plain Dealer —
Third Year in a Row!
Lisa DiGeronimo-Woods, Human
Resources Director

400 6th Street - Washington, DC

Cheltenham Youth Detention Center Cheltenham, Maryland

Crain’s Cleveland Business
Recognizes Independence Excavating
as Healthiest Employer for 2014
Lisa DiGeronimo-Woods

Independence Excavating is honored to
be recognized for the third consecutive
year as Healthiest Employer by
Crain’s Cleveland. The annual awards
program recognizes organizations that
are committed to creating a healthy
workplace. The award utilizes an online
assessment tool and measures wellness
programming in six key categories:
culture and leadership commitment,
foundational components, strategic
planning, communication and marketing,
programming and interventions, and
reporting and analysis.

Since the inception of our DiGCo Wellness
Program in 2005, we are very pleased
with the new initiatives our employees
are making including attending bi-weekly
healthy lunches, co-workers participating
in group walks during their lunch hour,
cleanse and healthy eating programs,
on-site group yoga and Zumba classes,
on-site gym participation, and even some
training for their first marathons — just to
name a few! Starting with the Health Risk
Assessment (HRA) and various health
initiatives over the years, the company
has made great strides in getting health
education in front of its most valuable
asset — its people. Independence
Excavating and the DiGeronimo
Companies remain committed to fostering
an environment with the necessary
programs needed to strive for an even
greater impact on its employees’ health.
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Independence Excavating (IX) is
extremely proud to be recognized as
a 2014 Top Workplace in Northeast
Ohio in the midsize employer category
(150-499 total employees). Out of 35
companies recognized in this category,
Independence Excavating ranked 19th,
and was the only contractor to earn this
honor this year. Since 2009, the Plain
Dealer has ranked local companies
based solely on nominations and
employee surveys.
The Plain Dealer’s use of survey data is
highly supported by the company as IX
feels our employee’s perception is one of
the best measures for how our workplace
fairs in comparison to others in the area.
The Plain Dealer found that top
workplaces had much in common.
Specifically, those employers scoring
highest showed employees most often
felt “valued for their ideas, respected as
individuals, trusted to work independently,
challenged to grow in their jobs, and free
to balance work and home”.
Thank you to all IX employees who took
the time to share their opinions about
working at IX. We value you and your
dedication to our organization, and will
work hard to continue to rank as a top
workplace!

Take Me Out to the Ball Game…
On Sunday, August 17, over 500 DiGeronimo Companies
employees, families, and friends attended the Cleveland Indians vs.
Baltimore Orioles game. Those who partook in the event enjoyed a
picnic lunch inside the ballpark before taking their seats. Although
the Tribe didn’t bring home a win, it was still a great day to get
together at the ballpark.

Congratulations to Jessica
and Damien and big brother
Logan who welcomed
Cohen Alexander into the
world on September 18,
2014!
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NEW PROJECTS
ArcelorMittal Demolition
Location: Cleveland, Ohio
Scope of work: Demolition of ten areas of equipment and
small buildings inside the mill.
BDM Warren
Location: Warren, Ohio
Scope of work: Demolition stockpiling and crushing of
all concrete in top 3' and backfilling of all voids created
by removal.
Black Hills Power – Ben French Demolition
Location: Rapid City, South Dakota
Scope of work: Environmental decommissioning,
demolition to grade and site restoration for a former
coal-fired power station.
Black Hills Power - Clark Demolition
Location: Canon City, Colorado
Scope of work: Environmental decommissioning,
demolition to grade and site restoration for a former
coal-fired power station

First Energy Hoytdale - Newcastle 138kVa
Reconductor
Location: Various locations in Pennsylvania
Scope of work: Construction of access roads with
focus on erosion and sediment controls and matting
for new transmission line work from West Pittsburgh to
Newcastle substation.

PennDOT Torchlight Intersection
Location: Uniontown, Pennsylvania
Scope of work: Complete construction of a new
intersection including mine grouting, sanitary, storm
and water, jack and bore pipe, cut to fill, MPT, concrete
and asphalt paving, pavement marking, signage, and
guardrail.

Larimer In-Fill Housing
Location: Pittsburgh, Pennsylvania
Scope of work: Undercut, fill and compact old building
pads for re-construction.

Penske Neville New Truck Leasing Facility
Location: Pittsburgh, Pennsylvania
Scope of work: Erosion and sediment control, earthwork,
storm sewer and underground utilities for new Penske
truck leasing facility.

Marketplace at Boston Hills
Location: Boston Hills, Ohio
Scope of work: Striping 70,000 cubic yards of topsoil,
343,000 cubic yards of earthwork, new storm, water
and sanitary for roadway and the construction of a new
asphalt road with concrete gutters.

Black Hills Power – Gillette Demolition
Location: Gillette, Wyoming
Scope of work: Environmental decommissioning,
demolition to grade and site restoration for a former
coal-fired power station.
Black Hills Power – Osage Demolition
Location: Osage, Wyoming
Scope of work: Environmental decommissioning,
demolition to grade and site restoration for a former
coal-fired power station.
Cleveland Clinic Cancer Center
Location: Cleveland, Ohio
Scope of work: Excavation for the new Cleveland Clinic
Cancer Center including earth retention, dewatering,
off-site hauling, site utilities, erosion control, site
security and backfilling the building to grade. The
project includes relocation of 105th Street and
maintaining surrounding Clinic operations. This is a
Design Assist Contract.
Cleveland Convention Center Hotel
Location: Cleveland, Ohio
Scope of work: Perimeter sheet wall, bracing and whaler
work, excavation, dewatering and utilities.
CSXT-NGI Phase II Point of Rocks & Catoctin Tunnel
Location: Point of Rocks, Maryland
Scope of work: Lowering and realigning the existing
railroad tracks inside and out of two existing tunnels
including erosion control, excavation, ballast installation,
temporary rail work, drainage and restoration.
CSXT-NGI Phase II W & W Bridge Raise
Location: Martinsburg, West Virginia
Scope of work: Excavation and embankment to
construct railroad track roadbed to raise Winchester
Western Bridge over CSX tracks and the Tuscarora
Creek. Includes placing fill, sub-ballast and ballast stone,
placing LSM at four bridge abutments, and form and
pour back wall extensions at bridge abutments.
Euclid Edgecliff Relief Sewer
Location: Euclid, Ohio
Scope of work: Install relief sewer at Euclid WWTP. Work
includes 500 feet of 6' x 7' box culvert to depths of 35
feet. Also includes 230 feet of 9' x 9' box culvert, new
cast in place concrete structures, and site restoration.
Fed Ex Package Sorting Facility
Location: Twinsburg, Ohio
Scope of work: Site work and utilities for the future Fed
Ex package sorting facility as well as grading and utilities
for the new business park road. Rough grading of
approximately 150,000 CY of dirt and installation of new
waterline, storm and sanitary sewers.

Mill Creek Connector Trail –Phase 2
Location: Garfield Hts., Ohio
Scope of work: Asphalt multi-purpose trail, clearing
and grubbing, pavement demolition and repairs,
150' pedestrian bridge with concrete abutments and
pile foundations, concrete box culvert with concrete
segmented retaining walls, cut and fill, reinforced earth
retaining walls with planted cellular fascia, concrete
walks, apron and curb demolition and replacement,
guardrail demolition and install, CL fence demolition and
replace, signs, striping, planting and seeding.
NASA K Site and ECCL Building Demolition
Location: Sandusky, Ohio
Scope of work: Demolition of a three story heavily
reinforced concrete NASA testing facility including
removal of all below grade construction, backfill, topsoil
and seeding. Scope includes demolition of a one story
commercial structure as well along with site restoration.
NASA Raw Water Tower Demolition
Location: Sandusky, Ohio
Scope of work: Demolition of 150,000 gallon water tank,
foundation removal, utility capping, seeding and straw
placement.
Northway Mall Site Work
Location: Ross Township, Pennsylvania
Scope of work: Site demolition, 170,000 cubic yards
of excavation, relocation of existing utilities, and
installation of new storm, sanitary, water, gas and
electrical utilities and asphalt paving.
ODOT 140328 IR 77 25.950 Dover
Location: Dover, Ohio
Scope of work: Removal of two 500-feet concrete
bridges on I-77 and replace span with embankment.
Project includes construction of a temporary road for
I-77 NB traffic maintenance, 84" RCP & 96" CMP culvert
extensions, 150,000 cubic yards of embankment, MOT
related items, and asphalt paving.
PennDOT 376/Fort Pitt Tunnel Repair
Location: Pittsburgh, Pennsylvania
Scope of work: Removal of 3,250 cubic yards of 6’ thick
plenum concrete ceiling followed by hand removal of 1,500
cubic yards of the plenum ceiling keyway which includes
removal of asbestos transite pipe encased in the concrete.
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Pocatello Demolition
Location: Pocatello, Idaho
Scope of work: Demolition and removal of a steel
railroad car dumper structure and concrete box culvert.
Progressive Field Renovations
Location: Cleveland, Ohio
Scope of work: Removal of the overhead pedestrian
bridge and all the concessions and patio areas to allow
modifications to the gate C entrance, seating removals in
center field to allow for the re-working of both bullpens,
removal of a large portion of the right field mezzanine
seating to make room for the new Kids’ Club area, and
gutting of suites and removal of portions of suites near
the right field foul pole to allow for the new construction
of a 2-level restaurant/bar area.
St. Charles Energy
Location: Waldorf, Maryland
Scope of work: Installation of environmental controls,
rough grading and supercharging site as well as storm
sewer piping, potable water line, reclaimed waterline and
installation of nearly 16 acres of temporary construction
surfacing and duct bank.
University Hospital – Euclid Hospital Demolition
Location: Cleveland, Ohio
Scope of work: Mass demolition of 150,000-square-foot,
four-story, former University Hospital building, including
removal of building and foundations, processing and
loading of approximately 600 tons of steel and 4,000
cubic yards of C&D.
V Street
Location: Washington, DC
Scope of work: Site development for new inner-city
building including clearing, site demolition, utility
installation, erosion control, 10,000 cubic yards of
excavation, support beam and lagging, and shoring and
structural backfill for the new building.
Waterfront 14th- 16th St.
Location: Pittsburgh, Pennsylvania
Scope of work: Prime contractor performing demolition
of existing parking lot, construction of new roadway
including pavement, permanent traffic controls and final
landscaping. In addition, there is an alternate pending
award for the extension of 15th St. from Waterfront Place
to the Allegheny River.
Zion East Tank Yard
Location: Zion, Illinois
Scope of work: Demolition of two primary water tanks,
two condensate storage tanks and one 250,000 gallon
fuel oil storage tank in a secure nuclear facility as part
of the decommissioning process. All utilities associated
will be isolated and capped to eliminate any additional
contamination. Site grading, demolition and load out
of five tanks and associated equipment and utility
disconnections are part of our scope.

Independence Excavating received “Quality of Life” Award at
CONEXPO-CON/AGG Show
At the CONEXPO-CON/AGG show in
Las Vegas this past March, selected
contractors were featured based on their
contributions to projects that added
“Quality of Life” to the community.
Independence Excavating was recognized
for their involvement in the Cleveland
Medical Mart and Convention Center
project. This $465 million, one million
square-foot development was a project
Independence Excavating was privileged
to be a part of and enjoyed contributing
to the revitalization of their hometown,
Cleveland, Ohio. This amazing complex
which also houses the Global Center
for Health Innovation is the largest in
downtown Cleveland and is expected to
create hundreds, if not thousands of jobs
in the city as well as bringing visitors from
around the globe to Cleveland - helping
with it’s economic vitality and resulting
in quality of life. With 95% of the project
materials being recycled, it is one of the
most sustainable complexes built in the
city.

Project Manager, Leo Slansky and his
wife, Jenny, were flown out to Vegas
compliments of the Expo to receive
the award on behalf of Independence
Excavating. We were honored to be
among the recipients for this award
and were in good company with other
amazing projects throughout the US.
To read more about this exciting
project and award please visit
http://www.conexpoconagg.com/
Media/ConstructionProjects/
ClevelandMedicalMart.

Independence Excavating and ACE
Hardware Team to Help Our Neighbor
On May 10, 2014, Independence
Excavating (IX) and ACE Hardware of
Independence joined forces to “pay it
forward” and help a neighbor in need by
offering a complete exterior renovation
to their home. After receiving several
nominations, we chose the home of Irene
Siska, a lifelong resident of Independence
who is known for her giving nature and
contributions to our community.

After evaluating the parcel the house sits
on, we discovered a natural spring that ran
directly towards the house, which would
need to be diverted. Stan’s Tree Service
donated the removal of several trees
in order to allow for IX crews to come in
and create a swale and divert the water
away from the house. Once the water
was diverted, volunteers donated their
time to trim, rake, cut and prune the yard
from years of over growth. Down to Earth

Volunteers pictured from
left to right: (back row:)
Eric Sears, Tim Diamond,
Michelle Gillilan, Rick
DiGeronimo, Johnnie Saraney,
Marco DiGeronimo, Dan
Hannan, Matt Slansky,
Stephanie Mraz, Rob
DiGeronimo, (front row:)
Richie DiGeronimo, Irene Siska
Not pictured: Matt Gillilan,
Adam Robertson, Brian Carrick

Landscaping advised on a landscape
plan and DiGeronimo Aggregates donated
Tuscan Stone, which was used to create
a sitting area where Irene is now able to
feed the birds and enjoy her yard.
We’d like to thank all the volunteers that
helped make this project a success. A
special thanks to Johnnie Saraney for
coordinating all volunteers and trades.
Without your dedication to this project
it would not have been possible. Irene
was overwhelmed with gratitude. We are
planning to accept future nominations to
continue this great act of kindness.
Please email Stacey Kirth at skirth@
indexc.com if you would like to participate
in the next Neighbors Helping Neighbors
event by donating time or material.
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Continued from front cover.

“Gold Keys” Presented by John Deere for
Dozer Fleet Upgrades
Mike Switzer, Equipment Coordinator
out to meet the group and go along on
the tour. At the factory, we were greeted
by Mark Oliver and Cory Reynolds
who are the marketing and business
managers for the crawler product division
of John Deere. During the tour, Mark
and Cory demonstrated how John Deere
manufactures their dozers to exact
specifications from start to finish under
one roof. The team was also very pleased
to see how careful consideration is taken
at each step to ensure the machines are
not only assembled meticulously, but
also the workers on the assembly line
are able to bring up issues to constantly
improve the process.

Independence Excavating takes pride
in keeping its fleet of equipment in
meticulous condition and upgrading
with new pieces when needed. Recently,
we decided to improve our small dozer
fleet with the addition of three new John
Deere 650Ks. In appreciation for our
order, John Deere invited our General
Manager of Pittsburgh, Justin Fox,
Operations and Maintenance Coordinator
of Pittsburgh, Jeff Vivian, and myself to
their factory in Dubuque, Iowa to witness
the dozers being built. They refer to this
as a “Gold Key” event. Robert Allee and
Sean Riley from Murphy Tractor along
with Mary Bouma and Mark Jennings
from John Deere Financial also traveled

As the cabs for the dozers were being
built, John Deere installed a plaque
in each machine indicating they
were custom-built for Independence
Excavating. After the machines were
completed, we were presented with three
gold John Deere keys and a plaque. All
of these dozers are Tier-4-compliant,
which allows us to utilize them on the
growing number of projects that require
Tier-4 emissions. Of the three, one was
ordered specifically as a low-groundpressure or LGP machine. Independence
Excavating expects that these machines
will continue to perform as well as their
predecessors did and would like to
thank John Deere and Murphy Tractor for
hosting this special event.

COMPLETED PROJECT

First Energy
Browns Stadium
Modernization
Project

In spite of the weather, IX’s crews were
able to get the primary removal work
completed on time to make way for
the new construction that had to be
completed before the start of the coming
season. Once our base contract work
was completed, IX continued working
on-site providing support until the
completion of the project to help keep
the job moving forward in spite of many
changes and obstacles to overcome.
As pleased as we are about a job well
done and finishing on time, the most
important aspect of the job, was the
safety of our team members and those
around us. Through all the ice, snow,
wind, elevated-work, difficult crane
picks, jack hammering, saw cutting,
labor intense, overtime and urgent work,
we are very proud our field crews and
subcontractors did it without a single
recordable or lost-time incident!
We were fortunate to work with
an excellent team of construction
professionals on this project. A great
team was in place for this project,
including a joint venture of Turner
Construction Company and Ozanne
Construction (TCCO) as the construction
manager, All Erection, United Rentals,
AirGas, M. Rivera Construction, Precision
ProCut, as well as all the other trades
contracted directly with TCCO who we
worked closely with on the project.
Browns’ fans are looking forward to
watching a season with another great
team, and hopefully the season goes as
well as the off-season preparation!
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