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As we enthusiastically look forward 

to what this New Year will bring for 

our companies and say farewell 

to a productive, but difficult 2021, I’d 

first like to thank all our team members 

and their families for your continued 

efforts and support throughout the 

year.  The amount of work built, coupled 

with an outstanding safety record was 

remarkable and a true testament to our 

entire team.  2022 is shaping up to be 

another extremely busy and exciting 

year.  As I am sure most of you are aware, 

we have committed to relocating our 

corporate headquarters to the new 

Valor Acres development in Brecksville, 

Ohio.  We cannot wait to get started 

and offer our office teams a state-of-

the-art environment in a world-class 

development with countless amenities to 

enhance their workday.  

Currently, we have limitless opportunities 

with more in the pipeline for all our 

teams.  We are doing our very best to 

have controlled growth across all of our 

companies and will again be relying on 

our experienced team members to recruit 

new talent to perform these projects 

safely.  As always, we welcome your 

innovative ideas and recommendations 

to make us an employer and company of 

choice.  Please do not hesitate to reach 

out to any of us with suggestions on ways 

to improve our processes.  

The current labor situation in most 

industries, including ours, is a challenge 

and adding another responsibility for us 
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all.  If you know someone that you think 

would be a good fit for any of our teams 

and company culture, please pass along 

their names.  We are growing and hiring 

quality people every day and appreciate 

your support in allowing us to serve as a 

Top Workplace. 

Thank you for an outstanding 2021!  We 

look forward to an exceptional 2022 and 

beyond.  Wishing you all a healthy year 

ahead! 

It was our honor to once again partner 

with St. Monica Parish in Maple Hts., 

Ohio to make the holiday season a 

little brighter for families in Northeast 

Ohio.   Our core values include giving 

THE JOY OF GIVING
CARRIE SEARS, PHILANTHROPIC PROGRAM & COMMUNITY ENGAGEMENT SPECIALIST

back to the community and making a 

positive impact in the areas we work and 

live.  We are truly grateful to all of our 

generous team members, vendors, and 

partners, who helped decorate and fill 

over forty Christmas boxes packed with 

a compete holiday meal and ample gift 

cards, each allocated to their family size. 

Families were able to purchase gifts and 

necessities for the holiday season. Thank 

you for your kindness and generosity.

If you are interested in partnering with us 

next year, please email me at csears@

indexc.com to be added to our list 

and experience the joy of giving. We 

appreciate your consideration. 
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As the DiGeronimo Companies 

continue to grow, our vision 

remains clear — to be the 

one partner for every solution that is 

needed in real estate development.  This 

vision can be clearly seen in Electric 

Gardens, our joint venture project with 

J Roc Development.  What looks to the 

naked eye like an eccentric piece of 

architecture growing out of a forgotten 

piece of land, is rife with storybook twists 

and turns taken to realize this vision.

Help navigate environmental  

restrictions related to a land sale 

with a railroad company?  

Remediate environmentally   

impacted materials to fit the strictest 

environmental standards needed  

for a residential project?  

Stabilize and prepare an extremely  

sloping piece of land for a five-story 

building?  

Work with neighborhood group to 

get acceptance of the project?  

Work with our partners' vision   

and help to create an iconic, yet 

buildable project?

Fight pandemic related material  

delays and still honor tenant lease 

 dates?

Build financial models and market 

the project to potential lenders?

Have numerous members  

within our family of companies  

(Independence Excavating,   

Independence Construction,   

and DiGeronimo Development) all 

contribute to the projects success?

Have the building be 100% leased 

within three months of opening? 

Electric Gardens is a high design 

concept, live-work community that 

features 131 units (studio, 1-bedroom, 

and 2-bedroom), as well as two boutique 

hotel units on a 2-acre site in Cleveland’s 

Tremont neighborhood. The apartments 

have a sleek and modern design with 

open floor plans, high ceilings, and floor-

to-ceiling windows. 
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The Limelight area offers shared, flexible 

workspace in over 8,000 square feet 

of wide open space on the first floor 

of the building, enabling residents to 

experience a true live-work lifestyle. 

The lobby features a Coffee & Wine Bar 

with an oversized fireplace, ambient 

lighting, floor-to-ceiling windows, and a 

custom bar built by local artisans.  Other 

amenities include: 

• High-end fitness center

• Two rooftop decks with views of the
downtown Cleveland skyline

• Exterior murals and “living” sculpture
garden

• Located adjacent to the 87-mile Ohio
& Erie Canal Towpath Trail

• Enclosed underground parking

The building was constructed utilizing a 

structural steel podium with four levels of 

wood framed structure above. The site is 

multi-tiered utilizing site retaining walls to 

provide beautiful views of the downtown 

Cleveland skyline. 

We pride ourselves in being an ally and 

teammate that our stakeholders can 

count on.  Electric Gardens shows the 

world that we are that ally.  We are the 

teammate that sticks to the process and 

gets things done even when times are 

hard.  What Electric Gardens has taught 

all those involved is that if you keep your 

word, you will keep moving forward and 

bring your partners along with you.  

None of this would have been possible 

without the trust we have in our team 

members to do what it takes to get the 

job done.  When projects face uniquely 

challenging circumstances, our teams 

step up and do what is necessary. Nights 

and weekends became a regular part of 

getting this development to the finish line. 

We are also grateful to our partners at J 

Roc Development for all their efforts and 

we look forward to the next opportunity 

with you.

We are truly thankful and fortunate to 

have such great partners and teams who 

consistently rise to the occasion.   

Electric GardensElectric Gardens
BRINGS HIGH DESIGN 
LIVE-WORK COMMUNITY 
TO TREMONT

FEATURED 
PROJECT

ABBAS HASAN, DIRECTOR OF DEVELOPMENT
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Independence Excavating was recently 

recognized as a Top Workplace by 

Pittsburgh Post-Gazette in September 2021.  

For our team in Western Pennsylvania, 

this recognition is a culmination of 

tireless efforts, dedication to working 

safely, and a commitment to one 

another.  An outsider might remark that 

this achievement is even more stunning 

because it was won for the first time amid 

the COVID 19 pandemic.  However, our 

view is quite the opposite, as our core 

values comprised of People, Performance 

and Community resonate in our entire 

team.  

Despite the world-changing pandemic, 

and the challenges that have resulted, 

we use these values as our anchor and 

guide.  We did not flinch or falter in the 

way we performed.  We are a family 

company and care about each other as 

human beings and take interest in each 

other’s lives.  Our safety team is second to 

none and we strive for zero injuries each 

day.  Our client partners have recognized 

us with partnering awards three years in 

a row, because we do what we say we 

are going to do and because we think of 

the good of the project before thinking of 

ourselves.  We invest in the community by 

supporting local charities, and lending a 

hand to those in need.  A few weeks ago, 

a laborer sent me a note saying how 

nice it is to see our support for the relief 

efforts in Kentucky after terrible tornadoes 

devastated the region.  The community 

we live in and work in means something.   

I cannot think of better evidence to 

support these claims than winning “Top 

Workplaces”.

In our 12 years in the western 

Pennsylvania region, a wonderful team 

has come together to build projects, 

relationships, and have some fun along 

the way.  Certainly, each day brings 

challenges, obstacles, and frustrations, 

but the adversity only galvanizes our 

objective to be the best company we 

can be.

In closing, this recognition has made 

me feel extremely proud and grateful 

for the opportunity to work alongside 

an amazing group of people.  Looking 

towards the future, I’m confident we will 

continue to build an even bigger and 

better workplace.    

Onward! 

PITTSBURGH TEAM 
RECOGNIZED AS 
TOP WORKPLACE 
JUSTIN FOX, VICE PRESIDENT - PITTSBURGH
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Independence Demolition was honored 

to attend the Associated General 

Contractors of Colorado's Industry Gala 

& ACE Awards, Alliance for Construction 

Excellence, which celebrates the 

contractors and project teams who are 

committed to construction excellence in 

the Rocky Mountain region.

The awards highlight the creativity, skill, 

and excellence of member builders, 

architects, engineers, and specialty 

contractors.

We were thrilled to be presented 

the Bronze Award in the “Meeting 

the Challenge of a Difficult Project 

- Specialty Contractor” category for 

our work performed on the Salt River 

Project Navajo Generating Station 

Decommissioning and Demolition project 

in Page, Arizona.

We were also awarded the Jack Mincher 

People’s Choice Award in the Specialty 

Contractor category, which is an 

incredible honor!

A total of seventy-six entries were 

submitted by AGC of Colorado member 

companies this year making the Rocky 

Mountain region one of the most 

competitive areas we perform. 

Congratulations to all award winners and 

nominees! 

INDEPENDENCE 
RECYCLING OF FLORIDA 
EXPANDS ADDING NEW 
YARD IN TITUSVILLE 
GREG MORO, GENERAL MANAGER

INDEPENDENCE DEMOLITION 
WINS BRONZE AT AGC OF 
COLORADO ACE AWARDS

As one of Florida's largest 

recycled aggregate suppliers, 

Independence Recycling of 

Florida continues to grow to meet the 

aggregates and other commodities, the 

new yard will prove to be a value add 

along the east coast of Florida.

To learn more about our Florida crushing 

and recycling operations, visit our website 

at IndRec.com.  
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demand of its customers, offering a 

complete line of services including 

mobile crushing, demolition and hauling 

across the state of Florida.  

To meet the growing demand, a new 

Titusville, Florida location has been 

added, marking its 9th aggregate 

recycling yard operating in the state.  

Sitting within a 3 mile proximity of SpaceX, 

the NASA Space Station and having 

railroad siding capabilities for offloading 
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culverts, remaining cut to fill and cut to 

waste operations, 1.34 miles of mainline 

subbase and asphalt paving, and 

storm and sanitary sewer installations/

relocations. 

The field team is currently making plans 

and preparations for what is sure to be a 

busy 2022 based on the current schedule 

outlook. The remaining box culvert at 90’ 

long and 206’ long is scheduled to be 

set in May. There is a half mile long traffic 

crossover to be installed with barrier 

resetting, traffic signal modifications, line 

striping, excavation, grading, sub-base 

and paving work in preparation to shift 

traffic to the south of the existing roadway 

to allow for the 206’ long box culvert and 

the remaining earthwork to be completed 

in that area of the project. Along with this 

work, the bridge abutments are set to 

be complete in early April 2022 allowing 

the nine 180’ long, 90,000 lb., field spliced 

steel girders of the bridge to be set in 

April to make way for the bridge deck 

pans, rebar, and concrete to be installed. 

There will also be more sanitary and 

storm piping, manholes, and inlets to be 

installed, as well as additional sub-base 

and paving activities to complete.

Independence Excavating Inc. (IX) 

was the low bidder on the PENNDOT 

– ECMS 91288 – SR 228 Balls Bend 

Safety Improvement Project, which let on 

January 7, 2021. The project is located 

at the intersection of State Route 8 and 

State Route 228 in Valencia, PA which is 

approximately 20 minutes north of our 

Pittsburgh office and heavy shop.

The purpose of the project is to realign 

a 1.43 mile long section of SR 228 to 

eliminate hazardous bends in the road 

and to widen the road, adding an 

additional travel lane each direction to 

help alleviate the current heavy traffic 

congestion on the roadway. SR 228 is 

a main thoroughfare running east and 

west from SR 8 to Cranberry, PA/ I-79 

Interchange in the Butler County area. 

The project has eight different MPT Phases 

to shift traffic to keep the existing mainline 

roadway active while construction is 

being performed. 

Notice to Proceed was issued to IX on 

February 12, 2021 and we mobilized 

shortly thereafter on March 1, 2021 to 

begin clearing, grubbing, and erosion 

control installation activities. Work during 

the 2021 season included over 400,000 CY 

of mass excavation, of which 350,000 CY 

was hauled across mainline 228 on night 

shift with the help of flaggers stopping 

traffic. There was 2,000 LF of storm pipe 

and 2,300 LF of sanitary pipe installed 

along with six existing house demolitions 

completed.  In addition, one 252’ long 

precast box culvert was installed which 

consisted of forty-nine 12’ high x 20’ 

wide x 5’ deep, precast box sections, 

weighing in at 71,000 lbs. each and four 

wing sections weighing 51,000 lbs. each 

utilizing a 275 ton crane to set.

Major work items left to complete include 

a 180’ long x 90’ wide single span steel 

girder bridge, two precast concrete box 

ROUTE 228 BALLS BEND 
SAFETY IMPROVEMENTS  
UNDERWAY
AARON DESCAMP, PROJECT MANAGER

The contract is slated for completion in 

January 2025.  
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The project has been a challenging one 

thus far with some unique situations. It has 

led to teaming with PennDOT to propose 

solutions to move the project forward on 

the best path for all stakeholders. The IX 

team is ready to tackle the 2022 season in 

stride and looks forward to the remaining 

years executing this major roadway 

project.  
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As part of a second contract at 

the General Motors Spring Hill, 

Tennessee plant, Independence 

Excavating was hired by The State 

Group Industrial to perform various site 

work activities to service fifteen new 

electrical vehicle (EV) chargers in various 

GM GOES GREEN INSTALLING 
EV CHARGERS

It is with great pride that we recognize 

our hard working men and women 

for achieving an incredible 

accomplishment of 1.5 million safe 

and productive hours for 2021!  As an 

organization performing nationwide, 

working in 22 states currently, under 

COVID restrictions, our teams managed 

to set a record-breaking year of 

hours worked and contracts fulfilled!  

The success of our company is built 

on the safety-minded efforts of our 

locations.  The scope included 1,000 LF 

of excavation and backfilling of conduit 

trenches, concrete flatwork, bollard 

installation, parking space signage and 

KRIS KNIER, PROJECT MANAGER/BUSINESS DEVELOPMENT

striping, and site restoration.  The project 

began in October 2021 and will be 

completed in February 2022.

ERIC SEARS, SAFETY DIRECTOR

SAFETY: RECORD BREAKING 
YEAR

teams collaborating and keeping the 

momentum flowing, and is something we 

can all take pride in!

Thank you for your dedication and 

commitment to safety that each one of 

you has demonstrated.

Have a safe and healthy 2022!


