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We are honored to be 

recognized as a Northeast 

Ohio Top Workplace for the 

10th consecutive year. It signifies that our 

teams continue to value the culture that 

makes our organization extraordinary.  

The irony of a Top Workplace award, is 

that our employees who vote, are the 

ones who make it a success.  We are 

fortunate to attract those who have a 

passion for learning, personal growth, 

and know how to build an employee 

centric culture.  

On top of being our tenth consecutive 

year, it’s particularly special considering 

the trials of the past year.  The pandemic, 

economy, and uncertainty challenged us 

in ways we never thought possible.   An 

event like the pandemic forces us to test 

the principles and values we hold closest, 

like respect and integrity, and re-imagine 

ways to produce for customers while 

protecting those we care about most.  

The success we achieved through this 

AMAZING PEOPLE = 
GREAT WORKPLACE
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ROB DiGERONIMO

time was only possible to the credit 

of our passionate employees. It’s our 

people who maintain our “employee first” 

culture.  It’s our people who continue to 

deliver excellence on some of the most 

challenging projects imaginable.  It’s our 

people who are so dedicated to the well-

being of each other that we’ve had only 

one minor finger injury in over 1.5 million 

man-hours...and counting.  It’s our people 

who made us a Top Workplace for the 

last 10 consecutive years! 

The DiGeronimo family couldn’t be more 

proud to be on their team! 
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PRESIDENT'S MESSAGE

Independence Plumbing was awarded 

the plumbing construction contract 

under the direction of Construction 

Manager, P.J. Dick Corp. for the UPMC 

Passavant Center of Excellence North.  

This is a multi-phased project in the 

North Hills region of Pittsburgh.  Our 

four individual phases consisted of 

emergency room compliance, panorex 

relocation, New Magee Imaging, and 

the Magee Women’s Health Suite. All four 

phases had various levels of medical gas 

upgrades, including oxygen, vacuum, 

and medical air piping and equipment.   

The Magee Building renovation projects 

included new sanitary waste and vent 

piping, domestic water distribution 

piping, carriers and fixtures throughout. 

To complete the multiple projects and 

maintain a very aggressive schedule, our 

experienced plumbers worked multiple 

shifts and at one point, six days a week 

to bring this project to completion. All 

construction was completed under the 

standards, codes and inspections of 

the Pennsylvania Department of Health, 

National Fire Protection Association and 

Allegheny County Health Department. 

INDEPENDENCE PLUMBING 
PERFORMS AT UPMC 
PASSAVANT CENTER OF 
EXCELLENCE NORTH
JIM SCHULTIES, ESTIMATOR/PROJECT MANAGER



A child’s dream becomes a reality. 

A house becomes a home. A 

community comes together in 

time of need. That is what drives our 

passion to support organizations that 

make these things happen. One such 

organization is the Greater Cleveland 

Food Bank. 

In April 2021, the Greater Cleveland 

Food Bank broke ground on its new 

distribution center in the city’s Collinwood 

neighborhood, giving the nonprofit 

agency much-needed space to 

expand its output in the coming years. 

Independence Construction, along with 

Independence Excavating, is currently 

building its 201,000-square-foot facility on 

18-acres on Coit Road. The property was 

originally home to the General Motors 

Fisher Body Plant, and was donated by 

the DiGeronimo family to help support 

the mission and services the Food Bank 

provides.

The need for the new facility is great as 

noted by the numbers; 414,000 clients 

were served between March 2020 

and March 2021. This occurred as the 

Coronavirus pandemic forced millions 

out of work either because of the 

recession or the need to stay home with 

children when schools and daycares 

halted their in-person programming. The 

center served 170,000 new clients in the 

last year alone.

Over the past several years, the Greater 

Cleveland Food Bank has been rapidly 

running out of space at its current 

headquarters on South Waterloo Road in 

Euclid, Ohio. This expansion will be truly 

transformational to give the Food Bank 

the ability to fight hunger and support 

more families in the greater Cleveland 

community. Robert Madison International 
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Architects alongside Osborn Engineering 

are designing the building which will 

consist of approximately 47,000 square 

feet of o�ce space on two floors, with 

the remaining 154,000 square feet used 

for warehouse space. The warehouse 

space will include refrigeration, freezers, 

kitchen, and enough room for volunteers 

to repack food to send it out to those in 

need. The new building will also have 

multiple docks and other areas for 

people and vendors to drop o¢ food.

In addition to donating the land for this 

transformational project, DiGeronimo 

Companies team members raised over 

$26,000 in support of the 2021 Harvest for 

Hunger Campaign, further confirming 

our commitment to help those struggling 

with food insecurities in our neighboring 

communities.

Earthwork operations performed by the 

Independence Excavating team have 

been ongoing since April 2021. Keller 

is actively installing Geo-Piers and the 

foundations, installed by Parsons, are 

scheduled to begin mid-June. Follow 

on trades including pre-cast panels 

(Fabcon) and structural steel (Kelly Steel) 

are slated for late summer, with roofing 

and windows schedule for October.  With 

a completion date of July 2022, the team 

is well on their way to complete this 

monumental project. 

Keep up the great work, Greater 

Cleveland Food Bank team! With your 

dedication, passion, and commitment 

to this life-changing project, we can be 

sure that our neighbors in need within the 

community can find the help they require 

for themselves and their families. 

GREATER CLEVELAND 
FOOD BANK BREAKS 
GROUND ON NEW 
DISTRIBUTION CENTER

FEATURED 
PROJECT

JACK BAUMANN, DIRECTOR OF PROJECT DEVELOPMENT
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KTA is a pioneering company 

specializing in coatings and 

corrosion engineering and 

inspection; steel and concrete fabrication 

inspection; field and laboratory coatings 

failure analysis; environmental, health 

and safety consulting; and contract 

administration for maintenance and 

construction activities.  Additionally, 

KTA distributes a complete line of 

the field inspection instrumentation 

needed to support corrosion protection 

projects. They also provide a number of 

specialized Quality Assurance/Quality 

Control, and workplace safety training 

courses.  Founded by Mr. Kenneth Tator in 

1949, KTA became an employee-owned 

company in 2010 under the leadership of 

CEO, Mr. Daniel Adley.

Through years of growth and expansion 

of services, their 15,000 square foot 

corporate headquarters, located in 

RIDC West Industrial Park in Pittsburgh, 

was inadequate.  They embarked on 

an extensive site search with the goal 

of a facility to house o�ces, testing 

laboratories, training rooms, and sales 

department, while also providing space 

for future growth.  The search included all 

options, ranging from a new ground up 

facility to renovation and modification of 

existing properties.  Ultimately, none of 

the available facilities met all their needs 

and the only remaining parcels close to 

their existing facility were initially deemed 

unusable due to subsurface conditions 

such as extensive fill, rock, as well as 

an existing sanitary sewer easement 

bifurcating the parcels.  

In the fall of 2018, KTA selected Bear 

as their design-build partner.  Taking 

the partner approach, Bear was able 

to lead a team to address the site 

issues and ultimately KTA committed 

to these parcels.  Their vision for a new 

headquarters included o�ce and 

laboratory space, training facilities, a 

retail section for instrument sales and 

services, a Great Hall including kitchen 

and lunch areas, exercise area as well 

as a hair salon; all with su�cient parking 

spaces to accommodate employees and 

visitors attending training classes.  Finally, 

the design required provision for future 

expansion.

With the assistance of Bear’s design team, 

an extensive collaborative planning 

process was undertaken which resulted 

in a design which not only addressed 

the site challenges but all of KTA’s 

requirements.  The design scope included 

all aspects of the facility development 

including site, structural, architectural, 

mechanical, plumbing, fire protection 

and electrical design.  The final design 

consists of a flush metal panel clad two-

story structural steel, metal deck with 

elevated concrete slab building.  Total 

floor area of the facility is 57,000 square 

feet.  All of KTA’s space need requirements 

included specific mechanical and 

electrical systems for KTA’s equipment as 

well as laboratory humidity and negative 

air requirements.  

With the site design complete in June 

of 2019, Bear mobilized for the site 

development portion of the project.  

Approximately 20,000 cubic yards of soil 

was undercut and replaced to ensure a 

stable base under the building and future 

building expansion area.  Along with the 

undercutting, Bear moved approximately 

13,000 cubic yards of soils to cut and fill 

the parking area.  Upon completion of 

the bulk earthwork, Bear’s team installed 

the storm water and retention system 

consisting of 1,750 lineal feet of storm 

pipe, 23 storm structures, and 350 cubic 

yards of compost mix in the retention 

pond.  

While site works were ongoing the 

extensive collaborative design process 

continued.  With KTA being employee 

owned, numerous stakeholders worked 

with the design team to ensure each 

space met all the requirements set forth 

at the onset.  A staged permitting process 

was implemented with foundation 

commencing in September of 2019 

with steel erection following in late 

2019.  Through early 2020, the project 

progressed with all the usual challenges 

of winter in Pittsburgh until the COVID-19 

government mandated shut down of all 

construction activities in March of 2020.  
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Following the li®ing of the work stoppage 

order, Bear was able to proceed in a 

very timely fashion to the extent that the 

overall duration of the project remained 

the same, and the end date of the 

project only slid the 6 weeks that were 

lost due to the shutdown.  This project was 

completed as scheduled, had zero lost 

time accidents, and the final costs for the 

project were under the budget limit set 

by KTA while including many additional 

items requested by KTA.

In addition to the bulk earthwork and 

storm water systems, the Bear team also 

self-performed the following: construction 

of the loading dock with dock walls and 

concrete paving, installation of the doors, 

frames and hardware, installation of 

the lab, kitchen and building casework, 

assembly of the new materials blasting 

room and setting of its associated 

equipment, assembling the two new 

paint bench spray booths, fabrication 

and installation of the aluminum support 

structure for the new automated paint 

spray arm, installation of the toilet 

room accessories, marker boards, fire 

extinguishers and cabinets, fabrication 

and installation of the new ramp and 

deck for the autoclave building, and 

construction of the dumpster enclosure. 

In early January of this year, KTA moved 

into their new facility.  The degree of 

success achieved by this project was 

summarized by Mr. Daniel Adley, CEO 

of KTA, when he stated, “There are 3 

hallmarks to a well-managed project, 

even with a forced delay due to COVID, 

our beautiful new headquarters was 

finished on time, under budget, and with 

a greatly enhanced scope of work.  That 

is an amazing trifecta that was due in 

no small part to the exceptional e¢orts 

of Tim Corbett and the Bear team.  Their 

collective attention to our evolving needs 

and collaborative approach to project 

management led to what is clearly an 

award-winning home for the co-owners of 

employee-owned KTA-Tator, Inc.” 

KTA-TATOR UNVEILS 
NEW CORPORATE 
HEADQUARTERS
KRIS BEIL, PRESIDENT
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in our possession.  It was our Notice to 

Proceed.  We were given permission to 

start on April 5, 2021.  

Some scope elements are unique for 

us, including the installation of a new 

freight elevator inside the airside terminal.  

The elevator will start in the Transit Level 

(basement) and continue through the 

Apron Level (ground), and the Concourse 

(where you board your plane), and 

penetrate the roof.  The foundation starts 

with micropiles and a typical elevator 

pit.  We will then brace the existing walls 

before demolishing floor slabs and install 

new 25 foot tall cast-in-place elevator 

sha® walls.  Atop the cast-in-place 

concrete walls, the sha® construction will 

be completed with masonry walls through 

the roof.  The hoist beam will be set, the 

roof sealed in, and installation of the 

elevator will begin. 

On the exterior, we’ll be performing a 

more typical scope for Independence 

Excavating.  A brief runway closure to 

capture Taxiway Bravo which becomes 

construction access for the next 4 

years which consisted of some barrier 

placements, lighting removal, and 

pavement markings.  This allowed us to 

start installation of the new permanent 

and temporary AOA fencing.  The fencing 

is both post driven and bolted on top 

barrier wall.  Multiple service roads and 

access roads are being developed in 

order to maintain air operations during 

construction.  Drainage and erosion 

controls throughout the grassy areas of 

the AOA are progressing in preparation 

for the challenging items ahead. 

Jet Fuel! There are currently jet fuel lines 

in the footprint of the new terminal.  In 

order to remove them we must first 

install new hydrant pits, valve pits, and 

valves to isolate the system that will be 

removed from the system that must stay 

active.  One of the most interesting and 

important elements is the flushing of the 

fuel.  It ensures that the fuel stays clean 

at all times, especially when the work is 

On February 19, 2020, 

Independence Excavating Inc. 

submitted the low bid for the 

Pittsburgh International Airport Terminal 

Modernization Project Early Site Access 

Package.  This package is the first of 

multiple bid packages for Pittsburgh 

International Airport’s new $1.5 billion 

dollar terminal.  The intent of the Early Site 

Access package is to establish a new Air 

Operations Area (AOA) and prepare the 

existing tarmac for the new foundations.  

Establishing a new AOA allows for the 

new terminal to be constructed without 

the strict security protocols required for 

working within an active airfield.

Upon verification of our low bid, the 

Allegheny County Airport Authority 

(ACAA), The P.J. Dick/Hunt Construction 

Management Team, and Independence 

Excavating Inc. started immediate 

planning and coordination to get the 

job started.  Things were progressing 

quickly and there were only 8 months 

to complete the package before the 

start of foundations when we received 

the call informing us the job was 

paused indefinitely due to COVID-19 

safety restrictions.  Air travel came to a 

screeching halt and the once packed 

parking lot was empty.  Runways and 

taxiways were being used to stage planes 

from all over the country.

Thankfully, the entire construction team 

knew that we were all in this together.  The 

ACAA and P.J. Dick/Hunt team kept an 

open dialogue with us and we were able 

to agree on a way to keep us engaged 

through February 2021.  Through constant 

communication, a time frame and goal 

were set to issue Notice to Proceed.  It 

was never definite, but it did provide hope 

that we would still get to build the job 

and Pittsburgh would get a much needed 

upgrade to its airport.  

Then it happened.  A®er a yearlong 

pause, that at times felt like a decade, a 

long awaited letter from the ACAA was 

PITTSBURGH 
INTERNATIONAL 
AIRPORT 
MODERNIZATION 
UNDERWAY

MATT ALLANSON, PROJECT MANAGER
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completed and the fuel is ready to be 

pumped into the jets.  Fuel is pushed 

through a flushing unit at a rate of almost 

4,000 gallons per minute.  This process 

not only cleans the fuel, but the high 

pressures clean any sediment stuck on 

the inside of the pipes.  Although a very 

interesting piece of the project, fuel isn’t 

the only thing in the way of the terminal.  

Storm Sewer!  A 35’ deep storm sewer.  Not 

many people can say that they have 

been that deep into the ground.  A®er 

weeks of planning and clarifications with 

designers we’ve landed on our plan to 

execute.  Our in-house design team has 

completed the excavation and shoring 

plan to keep our personnel safe during 

this challenging task.  Once we excavate 

down to the sewer, shore the excavation, 

and ensure that it is safe, we will install 

a new manhole onto the existing pipe.  

This will allow for new storm connections 

and demolition of the ones that need 

removed.  The excavation will be right 

outside of the concourse and will be a 

sight to see for travelers leaving from 

Concourse D.  

In July, we were read as the low bidder for 

the deep underground utilities package 

including all interior underground sanitary 

to a point of 5’ from the building, all 

underground storm piping from a point of 

5’ out of the building to 3’ above finished 

floor, oil waste including oil separators, 

grease waste, all floor drains, trench 

drains, floor clean outs, water service, and 

gas service.

We’ve highlighted some of the more 

challenging elements on this project 

however, we’d be remiss if we didn’t 

mention the dozens of other trades 

that will be completing tasks on the 

project including metal studs, drywall, 

painting, airfield electrical, airfield 

communications, flooring, micropiles, 

elevators, structural steel, masonry, interior 

horizontal concrete, interior vertical 

concrete, P501 concrete paving, asphalt 

paving, new modular trailers, coiling 

doors, fencing, barrier wall, roofing, 

ground penetrating radar, pavement 

markings, quality control inspections, 

waterproofing, fireproofing, and concrete 

coring and sawing.  

We have over 30 highly qualified specialty 

trade contractors on this project along 

with countless suppliers.  We would like to 

thank all of them for their hard work and 

cooperation.  Many of them have made 

sacrifices and put in a lot of hours to 

help mitigate the e¢ects of COVID-19 on 

material costs and shortages being felt 

throughout the industry. 

Independence Excavating Inc. would also 

like to thank the ACAA for the opportunity 

and P.J. Dick/Hunt for their leadership on 

this high profile project. 



Independence Excavating (IX) was 

contracted by Ho¢man Construction 

Company to perform the complete site 

work and utilities package for the MTV 

Blue Ridge project which was part of a $3 

Billion expansion of Micron Corporation’s 

existing semiconductor fabrication 

facilitates. The intent of the project was 

to construct a brand new fabrication 

building (FAB), central utility plant (CUP), 

substation, and nitrogen plant (N2 Plant) 

which aimed to support the growing 

global demand for semiconductors.

Our scope of work included performing 

a 30’ deep building excavation and 

export of more than 120,000 CY of soil 

and rock for the FAB and CUP buildings. 

Our scope of work included all under 

slab conduit and plumbing, excavation, 

encasement, backfill, exterior wet and 

dry utilities.  We also self-performed 800 

LF of gas line, installation of a 10,000 SF 

underground concrete storm detention 

system, multiple stone gravity retaining 

walls, soil stabilization, demolition 

of Micron’s existing gantry building, 

furnished and installed a 25,000-gallon 

fire water tank utilizing a slide rail shoring 

system, installation of a 40’ tall precast 

li® station, extensive E&S measures, all 

site concrete and asphalt paving.  In 

addition, we installed underground 

structural foundations to support an 

overhead trestle, excavation and backfill 

for three (3) tower crane foundations, 

precast light pole bases, permanent site 

fencing, guard rail, maintenance of tra�c, 

installation of a 5’ tall concrete planter 

bed, and the excavation and backfill of a 

30’ deep tunnel connecting the new FAB 

& CUP buildings.

Ho¢man installed three (3) tower cranes 

in strategic locations to e�ciently move 

materials across the site and were used 

to erect steel, siding, li® equipment, 

move rebar, pour concrete, and more. 

IX assisted Ho¢man in erecting the tower 

cranes by excavating and backfilling 

each crane’s foundation. Ho¢man also 

installed a temporary automatic man 

li® on the face of the FAB to give quick 

access to all levels of the FAB during 

construction.

The new FAB and CUP were being 

constructed directly next to Micron’s 

existing FAB and CUP which stayed 

operational during the course of the 

project. Micron’s existing FAB is vibration 

sensitive therefore, the MTV Blue Ridge 

specifications restricted traditional 

methods of rock excavation that 

cause excessive vibrations. These strict 

specifications prevented mass blasting 

and limited hammering of in-situ rock. 

IX addressed this unusual challenge by 

utilizing its PC1250 Komatsu excavator to 

rip the in-situ rock instead of blasting or 

hammering. By ripping rock, IX was able 

to greatly reduce the vibrational impact 

allowing Micron’s existing FAB to operate 

unimpeded.

The site logistics were challenging as 

there were a multitude of other trades 

on-site causing congestion. IX’s materials 

including pipe, precast and stone 

required on-time delivery as there was 

no laydown space on-site. The schedule 

didn't provide room for late deliveries. All 

deliveries needed to be closely planned 

and materials installed immediately upon 

arrival. 

Our team successfully completed this 

project on time and within budget.  

In addition, the Heavy Construction 

Contractors Association awarded our 

work on this project with their Honorable 

Mention Infrastructure Award for projects 

totaling over $15M.

We are proud to have been on this 

project team benefiting the Northern 

Virginia economy and “One of the largest 

manufacturing investments in the history 

of the Commonwealth,” as stated by 

Virginia Governor, Ralph Northam.I  c
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Let us rewind the clock to 2019, when 

the Independence Construction 

team learned they won the new 

Global Headquarters and Innovation 

Center (GHQ) for Swagelok in Solon, 

Ohio. Aligning our values with our 

client’s values is key to the success of 

any project; Swagelok is one of those 

clients.  We were honored and proud to 

have been their Construction Manager 

for this transformative project, moving 

them forward as a global leader in fluid 

systems components.

Completed as of May 2021, with 

a fast 20-month timeline driven by 

Lean processes, the team set the 

project foundation early, focused on 

transparency and trust. The project 

duration for the GHQ was substantially 

driven by enabling activities required 

before commencement of the new 

structure including existing building 

demolition, utility relocations, etc.  The 

project finished within the original 

planned schedule and with several floors 

turned over for occupancy weeks ahead 

of contractual obligations.

The project consisted of approximately 

125,000 SF, 3-story, open o�ce concept 

inclusive of a fully operational laboratory, 

client entertainment and product 

showcase gallery for visitors and clients.  

In addition to the GHQ, Independence 

Construction renovated numerous spaces 

within the 24/7 operational facility, 

inclusive of cafeteria, locker room and 

o�ce spaces, never once a¢ecting their 

operations. Our team worked closely 

with Vocon, the architect for the project, 

in making sure the aesthetic vision 

was achieved with the utmost quality 

and attention to detail that the project 

deserved.

Congratulations to Swagelok for 

a beautiful new facility and to the 

Independence Construction team on 

building a strong relationship with a 

wonderful client! This could not have 

been possible without Swagelok's drive 

to communicate openly and honesty, 

demonstrating your integrity throughout 

the duration of the project.  

MICRON CORPORATION
SEMICONDUCTOR 
EXPANSION COMPLETE 
RYAN BONZO, PROJECT MANAGER

SWAGELOK GLOBAL 
HEADQUARTERS 
TRANSFORMED
JACK BAUMANN, DIRECTOR OF PROJECT DEVELOPMENT

11



Our Independence Recycling of Florida team showcased its 

products and locations at the Florida Transportation Builders’ 

Association convention held at the Orange County Convention 

Center in Orlando, Florida. We proudly remain the largest concrete 

recycler in the state of Florida! 

Visit us at IndRec.com to learn more about our services in the Florida 

area.

Pictured front (r to l):  Vicki Thiel, Sales Manager - Orlando & Kissimmee; Katherine 
Findley - Jacksonville Sales   Back (r to l): Greg Hancock - Ormond Beach Sales; Grant 
Tunall, Tarpon Springs, Tampa & Lakeland Sales
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