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In late March 2018, the Independence 
Excavating Inc. (IX) team broke ground 
on 70 wooded-acres in the heart of 

“Data Center Alley” in Sterling, Virginia. 
Since then, the project team has helped 
develop this parcel into two separate 
projects — Project Viper and Ashburn 
Nexus Data Center, for two new clients 
working for two new owners. The project 
schedule required six-day, and at times 
seven-day workweeks. The scope of the 
project included two stream diversions 
draining a total of 224 acres through 

Working in “Data Center Alley” — Project Viper and Nexus
FEATURED PROJECT

1,660 LF of new 60 and 72-inch RCP 
storm sewer, 2,040 LF of 16" sanitary 
sewer relocation, and a total of 56,500 
CY of topsoil stripped and 300,000 CY 
of cut to fill and stock. Most of this work 
was completed in the first eight weeks 
of the project, in order to meet the 
milestone dates of turning the building 
pads over to both clients by Memorial 
Day weekend.

Since the building pad schedules were 
so tight, one of the deciding factors 

in awarding the projects to IX was our 
impressive equipment resources we 
planned to commit to the projects. 
While other subcontractors proposed 
to blast both the utilities and mass 
earthwork, limiting productions to the 
blasting schedule, IX proposed to blast 
only the utilities, and mobilize our PC 
1250, John Deere 870G, and Cat D10, 
D9, and D8 dozers to rip the red shale 
on site. This raised quite a few eyebrows 
in the area, as equipment of this size is 
rarely seen in Northern Virginia.
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Our family founders, Sam, Mary, and Don DiGeronimo, built an organization woven by our core values of safety, commitment, 
loyalty, respect, integrity, innovation and quality workmanship. Ten years ago, we established the DiGeronimo Companies Founders 
Award to recognize and honor employees who exemplify these values through their work, as well as their daily lives. This recognition 
is the most prestigious award presented in our companies. This year’s recipients are Brandon Meyer and Todd Hoover.

Todd Hoover
Todd Hoover has been “pointing us 
in the right direction” since he began 
with us in 2001. As the lead manager 
of our surveying department, Todd 
has served as a quality and accuracy 
chief, but more appropriately titled, 
lead problem solver. Todd has provided 
accurate direction, hired and managed 
staff, and kept us up to date with 
the latest technology, including GPS 
and drones keeping us ahead of the 
curve. With civil projects throughout 
the Midwest, one would expect the 
occasional miscalculation, yet they’re 
a rarity.  Todd’s skillset and dedication 
to his craft make him an exceptionally 
valuable part of our success.

Brandon Meyer
Since joining us as a co-op,  
Brandon Meyer has exemplified 
the traits of our founders from the 
beginning. Over the last 20 years, 
Brandon has risen to a senior project 
manager and has overseen some of 
our largest projects including the ODOT 
Innerbelt Bridge. Very few individuals 
possess an analytical mind paired with a 
positive personality that is built to lead. 
It’s no coincidence that Brandon’s role 
has grown with the company’s success, 
as the two have gone hand in hand. 
Furthermore, Brandon’s vision precisely 
aligns with the strategic direction of 
the company, making him a valuable 
member of our team.

10th Annual Founders Award Winners

Left to right: Rob DiGeronimo, Brandon Meyer

Congratulations and thank you both for being a part of our team! You are 
both a direct result of our success. 

Left to right: Rob DiGeronimo, Todd Hoover

Our Mid-Atlantic team was thrilled 
to win the AGC of DC Washington 
Contractors Award for our work at 
the MD 355 Crossings project in the 
Transit/Highway/Bridge Category and 
1st Runner Up for Subcontractor of the 
Year! Congratulations to all the winners! 
We are humbled to be recognized 
among this fine group of construction 
professionals. 

Mid-Atlantic Team 
Wins the AGC of DC  
Washington 
Contractors Award
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145' x 85' x 11' tall cast-in-place 
concrete weir wall as part of the 
stormwater management pond; and 
Capital Drilling and Blasting, who 
provided drilling and blasting services 
for the utility work onsite. On Ashburn 
Nexus, IX was also awarded the asphalt 
paving and site concrete work, and 
partnered with Superior Paving and 
Beltway Concrete.

After the building pads were turned over, 
our workload on both sites grew, self 
performing over 8,600 LF of power and 
communications duct bank installation 
on Nexus, and working with a previous 
electrical client to install 9,000 LF of duct 
bank on Project Viper, along with a total 
of 9,300 LF of storm sewer ranging from 
12-72" RCP, 3,720 LF of sanitary sewer 
ranging from 6-16" PVC, and 8,045 LF of 
waterline ranging from 4-12" DIP.

In addition to our normal scopes 
of work, IX also collaborated with 
many new subcontractors on site, 
including Berkel and Co., who installed 
a cantilevered beam and lagging 
retaining wall to protect three sides of 
an existing cemetery in the middle of 
the project site; Metroplex Retaining 
Walls of Virginia, who installed stone 
facing on the Berkel cemetery wall, 
as well as constructing two other 
gravity block retaining walls on site; 
Gull Concrete, who installed 830 
LF of paved concrete ditch as part 
of the stream diversion work; WG 
Construction, who built a large,  

Working in “Data Center Alley” — Project Viper and Nexus
FEATURED PROJECT
Continued from front cover.

As these projects draw to a close, IX 
would like to thank both clients for the 
opportunity to showcase our abilities 
and equipment on these fast-paced and 
high-visibility projects. The scope and 
pace of these projects demanded that 
IX ramp up quickly, adding new team 
members who will be valuable resources 
for years to come. We look forward to 
partnering on future projects as Data 
Center Alley continues to expand! 

IX Joins Gilbane/Massaro Joint Venture and Allegheny Health 
Network (AHN) as a Design Assist Contractor for Wexford Hospital

CURRENT PROJECT

On Thursday, April 26, 2018, 
Independence Excavating Inc. (IX) 
presented to representatives of the 
Gilbane/Massaro Joint Venture and 
Allegheny Health Network (AHN) in an 
attempt to be selected as the design 
assist site contractor for the new,  
state-of-the-art Wexford Hospital. A design 
assist contractor is partnered with early 
on in the design process in order to assist 
in expediting the construction process 
and provide cost-saving initiatives.  

Continued on page 5.



DiGeronimo Companies  
Christmas Party
DiGeronimo Companies hosted their 2018 Christmas Party 
at our newest development property, Pinecrest, on Saturday, 
December 8. All enjoyed a change of scenery at this exciting 
new venue, a delicious spread from Rick Serio, and a chance 
to mix and mingle with coworkers and significant others. It was 
a great night to relax and unwind after a safe and productive 
construction season. A special “thank you” to Bernie Kissinger, 
Josh Decker, Jess Mruczkowski, and Michael Edmonds for 
coordinating another fun-filled event! 
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sidewalks and pavement for a new 
parking lot along Wallace Rd. 

Completion of the new parking lots 
allowed for AHN to begin implementing 
new parking procedures and locations 
for patients and employees to make way 
for the hospital. Once these plans were 
in place, we began work preparing the 
recently vacated sections of the current 
health and wellness facility, which 
allowed for the property to accept all 
of the resources required to construct 
a 200-million-dollar hospital. This work 
included installation of utilities for 
the trailer compound, a wheel wash 
station, erosion and sediment controls, 
redevelopment of Copper Leaf Court into 
a construction staging area, and a new 
access road to the existing health and 
wellness pavilion loading dock. 

While field crews were diligently working 
to prepare the site, our in-house 
engineering department was hard at 
work designing the building excavation. 
The first floor of the new hospital is 
designed to sit approximately 30 feet 
below SR 19. It is also situated only 

In this instance, the design assist 
contractor would collaborate with 
Gateway Engineers, Inc. who were 
well underway with the site, utility, 
and geotechnical designs for the 
new hospital. Our presentation team 
consisted of a project executive, 
project manager, project estimator, 
superintendent and safety coordinator. 
We presented on past experience, 
qualifications, safety record, and 
previous knowledge of the site that 
made IX the right choice for job. If 
selected the design assist process 
would be a new endeavor for the 
majority of this team.

On August 8, 2018, IX was awarded the 
design assist contract with Gilbane/
Massaro Joint Venture. We immediately 
mobilized on August 13, 2018, to 
begin site preparation work on the 
existing facility, which was needed to 
prepare the current AHN Health and 
Wellness Pavilion to continue operations 
during hospital construction. The 
work consisted of new storm sewers 
in the existing north parking lot, and 
installation of new infrastructure, curbs, 

IX Joins Gilbane/Massaro Joint Venture and Allegheny Health 
Network (AHN) as a Design Assist Contractor for Wexford Hospital

CURRENT PROJECT

20 feet from the property line. Typically 
these circumstances would require 
a shoring system worth in excess of 
1 million dollars. Using the provided 
borings, design elevation criteria, and 
past knowledge, our engineering team 
was able to design an excavation with 
slope protection. This is a primary 
example of how the design assist 
process can work. By being partnered 
with early in the process, we were able to 
help set the bottom of footer elevation, 
which eliminated the cost and time for 
an extensive shoring package. 

On November 5, 2018, our field crews 
took over and began implementing the 
excavation plan. Excavation included 
35,000 cubic yards of overburden or soft 
soils and 25,000 cubic yards of hard 
rock. Because the rock was so hard, IX 
mobilized one of its largest dozers, a 
Caterpillar D10, to rip the rock so that it 
could be loaded into trucks and hauled 
away. Once excavation was complete, 
the bottom of the excavation was 
capped with one foot of clay to seal the 
expansive soil conditions on the site. We 
then partnered with Neville Aggregates 
and Amerikohl to provide over 22,000 
tons of 2A aggregate over five days to 
bring the building pad to subgrade. 
On February 11, 2019, IX turned the 
building pad over to Gilbane/Massaro 
and they sent Mosites Construction 
Company to work on the foundations for 
the new Wexford Hospital.  

To date, our forces have worked over 
14,000 incident-free hours and are 
preparing for a successful second half of 
the project. Over the next several weeks, 
we will begin cutting the remainder 
of the site to grade and begin mass 
excavation for the parking garage and 
central utility plant. We are very proud 
to be a part of this important project 
and would like to thank Allegheny Health 
Network and Gilbane/Massaro Joint 
Venture for partnering with IX. 

Continued from page 3.
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65 Intersection 
Location: Conway, Pennsylvania 
Scope of work: Widening of the intersection 
of Freedom Road and 65 including the 
removal of sidewalks and stormwater 
management controls, excavation of a 
portion of the hillside north of Freedom 
Road and re-grading the area, installation of 
new stormwater management controls and 
sidewalks and management of temporary 
traffic controls throughout the duration of 
construction.

Allegheny Health Network - Wexford 
Hospital 
Location: Wexford, Pennsylvania 
Scope of work: Site utilities, mass 
excavation, E&S, utility relocation, asphalt 
paving, concrete curb and walk, detention 
systems and bio-retention ponds for the 
new full service Wexford Hospital.

Berea Rd. & Madison Ave. Industrial Park 
Location: Cleveland, Ohio 
Scope of work: Complete site work package 
including grading and all utilities for an 
industrial park.

BR Mass Excavation 
Location: Manassas, Virginia 
Scope of work: Demolition of 40,000 SY 
of asphalt pavement, 8,600 CY of topsoil 
stripping, and installation of erosion and 
sediment control ponds and temporary 
measures. Mass excavation and haul off of 
100,000 CY of dirt/rock for two proposed 
buildings. Scope also includes digging and 
backfilling of interior/exterior foundations, 
laydown installation, and furnishing/
installing subbase, sub drainage, vapor 
barrier, and fire risers.

CyrusOne Sterling 8 
Location: Sterling, Virginia 
Scope of work: Removal of existing asphalt 
parking lot, utilities, and bio-retention pond. 
Installation of new sanitary sewer, water 
line, and storm sewer with underground 
detention systems. Mill and overlay of 
existing asphalt parking lot and new asphalt 
paving in the Independence Excavating, Inc. 
(IX) work area.

Fort Bragg Airfield Crushing 
Location: Fayetteville, North Carolina 
Scope of work: Crushing of 50,000 tons of 
road based, recycled concrete.

NEW PROJECTS
Greer Stadium Demolition 
Location: Nashville, Tennessee 
Scope of work: Demolition and abatement 
of an old minor league baseball stadium 
including universal waste, structural 
demolition, flatwork demolition, backfill and 
grading.

KCP&L Iatan Stack Demolition 
Location: Weston, Missouri 
Scope of work: Demolition of the bottom 
120' section of a large concrete chimney 
using a high reach after the upper levels 
were selectively demolished by Pullman. 
In addition, includes Phase 2 of the large 
ductwork and support framing demolition 
that IX performed in Phase 1 in 2018.

LC5 Overflow Parking Lot 
Location: Ashburn, Virginia 
Scope of work: This project will provide 
overflow parking for the surrounding 
projects within “Data Center Alley”. Scope of 
work will include clearing, topsoil stripping, 
and rough grading for an 11-acre site. 
Work will also include installation of an 
access road, placement of fabric and stone 
for a 270,000 SF parking lot, installation 
of miscellaneous E&S measures, and 
providing temporary asphalt & striping.

Lafarge St. Charles Quarry 
Location: St. Charles, Missouri 
Scope of work: Crushing of 636,000 tons 
of limestone per year into various sized 
products.

Long Run Road Landslide 
Location: White Oak, Pennsylvania 
Scope of work: Landslide repair for UPMC 
at one of their office facilities including a 
geo-grid reinforced slope remediation of 
approximately 4,000 CY.

Morganza Rd. SBC2-2 
Location: Canonsburg, Pennsylvania 
Scope of work: Relocation of approximately 
2 miles of state routes and construction 
of two bridges in preparation for the 
I-79 Interchange for the future Southern 
Beltway including 800,000 cubic yards 
of excavation, 12,000' of drainage, two 
bridges, asphalt paving, erosion control, 
seeding, site finishes, and traffic control.

NEORSD Stickney Road at Ridge 
Location: Cleveland, Ohio 
Scope of work: Re-route approximately 
330 LF of 66" brick sewer that has been 
exposed due to erosion along Stickney 
Creek and replace with 72" RCP including 

a new junction chamber, a new in-line MH 
Tee, two pre-cast bends and a new pre-cast 
manhole. 800 LF of the existing stream 
alignment is being moved south away from 
the sewer and being restored to a more 
natural flow pattern with an increased 
floodplain, stabilized stream banks and 
native vegetation to reduce erosion and 
improve habitat.

Project M 
Location: Manassas, Virginia 
Scope of work: Digging, bedding and 
backfilling for 3,300 LF of process piping 
and plumbing.

Stanford Run Restoration 
Location: Peninsula, Ohio 
Scope of work: Excavation of 1,175' of silt 
in the stream channel, installation of a 32' 
box culvert and towpath crossing with sheet 
pile head walls, restoration of disturbed 
towpath, seeding within the work limits and 
disturbed areas with live stake planting at 
the bench of excavation upstream of the 
towpath.

Stein W. 3rd Street Crushing 
Location: Cleveland, Ohio 
Scope of work: Crushing of 625,000 tons 
of slag at the dock into #57s, #8s and fines 
each year for two years.

TIMET Stack Demolition 
Location: Toronto, Ohio 
Scope of work: Demolition of a 100' tall 
brick, smoke stack.

TopGolf Cleveland 
Location: Independence, Ohio 
Scope of work: Complete site work package 
including earthwork, erosion control, 
extensive soil conditioning, and all wet 
utilities for the new TopGolf Cleveland.

Tyndall Air Force Base Concrete Crushing 
Location: Panama City, Florida 
Scope of work: Crushing 25,000 tons 
of concrete into 1 ½" minus base and 
stockpile onsite.

UPMC Beatty Pointe ADA Improvements  
Location: Monroeville, Pennsylvania 
Scope of work: Site work and pavement 
demolition, full depth concrete pavement, 
asphalt pavement storm sewer, pavement 
markings, parking stall bollards and 
parking blocks.

Winn Grand Rivers Quarry 
Location: Grand Rivers, Kentucky 
Scope of work: 1 million tons of limestone 
crushing per year for the next two years.
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structure will be built over the future 
mainline of SR 576. 

To accomplish the required upgrades 
to Morganza Road, the project is 
anticipated to last two years with 
two interim milestones. IX crews got 
started in November of 2018 with 
preliminary clearing and installation 
of the extensive erosion controls. The 
erosion control sequence on this project 
is very detailed and complicated. 
Seven different temporary sediment 
basins, three temporary sediment traps 
and nine compost filter sock traps 
were installed, along with associated 
channels and ditches to divert the dirty 
water. Mass excavation activities have 
started in earnest over the winter with 
crews battling frigid temperatures and 
excessive precipitation. IX crews are 
working on completing the cut required 
for the future bridge over SR 576 
and the large fill required for the new 
Morganza Road. These two activities 
are key to opening the new Morganza 
Road by November 25, 2019, and 
achieving one of the interim milestones. 
The second milestone involves the 
completion of the bridge over I-79. Work 
on this structure began on schedule 
in early February by our subcontractor, 
Carmen Paliotta Contracting Company. 

Independence Excavating Inc. (IX) was 
read as the low bidder on July 22, 2018, 
for Pennsylvania Turnpike Commission’s 
Morganza Road Upgrade Project. 
This project is a part of the 12-mile, 
$700-million expansion of SR 576, “The 
Southern Beltway”, and is the second 
phase of the overall project that IX will 
be performing. The first, Section 55-A1, 
started in January of 2017 and will be 
complete by the summer of 2019. Our 
sections of the project bookend the 
start and finish of the highway.

The goal of the project is to prepare 
Morganza Road and adjacent areas for 
the construction of the SR 576 and I-79 
interchange. Currently, Morganza Road 
dives and winds through the area of the 
future interchange. Additionally, there 
is a stop sign controlled intersection 
with Morgan Road in the middle of 
the project area. During this project, 
Morganza Road will be realigned to 
make safety improvements and allow for 
the tie-in with the future highway on and 
off ramps. Additionally, a roundabout 
intersection will replace the current stop 
sign controlled intersection to facilitate 
increased traffic volume. Finally, two 
bridges will be constructed on Morgan 
Road. One structure will replace an 
existing structure over I-79 and one 

Morganza Road Upgrade Project for the  
Pennsylvania Turnpike Commission

CURRENT PROJECT

The structure must be completed 
by August 23, 2019. Both of these 
milestones are related to the adjacent 
and concurrent SB C2-1 project. The 
C2-1 project is the actual construction 
of the interchange between the new SR 
576 and I-79. 

Coordination with the adjacent projects 
and property owners will be crucial 
to the success of the project moving 
forward. The National Cemetery of the 
Alleghenies is located on Morgan Road 
in the work area of the project. This 
cemetery is operated by the Veterans 
Administration and is designated for 
former and current members of the 
armed forces with eight to ten funerals 
per day. Additionally, there is a major 
expansion project planned to begin 
this summer, concurrent with our 
construction. The cemetery expansion 
and the interchange project will provide 
challenges to the IX team during 
construction of the Morganza Road 
project. In an attempt to stay ahead 
of these and other project challenges 
and potential rocks in the road, a 
partnering session was held with project 
stakeholders on February 28, 2019. 
The PA Turnpike Commission and IX 
have a history of successful partnering 
on projects and aim to continue the 
positive relationship.

Morganza Road is off to a good start, 
but there is a lot of work to be done 
over the next year and a half to reach 
substantial completion by June 19, 
2020. Mass excavation is scheduled to 
continue into the spring. At that point, 
crew’s focus will shift to storm sewer, 
waterline, box culvert installation and 
roadway preparation. Meanwhile, work 
will continue on both bridge structures 
to meet the project milestones. The IX 
team is excited to tackle the project 
with our partners at the PA Turnpike 
Commission and look forward to 
providing another quality product. 
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For 2018, our overall participants 
exceeded 300 people and our total hours 
were almost 700 hours. This year our 
goal is to far exceed those totals. 

Be on the lookout for upcoming events in 
2019, especially “DiGCo Days” that will 
offer a variety of volunteer opportunities 
to our Cleveland based employees.

If you are interested in being added to 
the email list for all DiGCo Digs Deep 
events, please email “PLEASE ADD ME 
TO DDD” to csears@indexc.com. 

Our Mid-Atlantic 
team was honored 
to have been a part 

of the home build for retired veteran, 
William Slease.

HeroHomes – Slease Home Build Update

DiGCo Digs Deep is our employee 
philanthropic program which encourages 
our employees to volunteer, support and 
connect with those in the workplace and 
those in need.

2018 proved to be a great launch to our 
program where in April we partnered 
with Cleveland Department of Aging 
to aid seniors in Cleveland with Spring 
yard clean-up. We provided lawn care 
and maintenance, including weeding, 
mulching, and mowing for ten residents 
that could not do so on their own. 

Second Year for DiGCo Digs Deep 
Philanthropic Program

In May, our Harvest for Hunger Campaign 
surpassed all of our expectations. With 
gift matching, we were able to raise 
$110,000.00. At four meals per dollar, 
we provided 440,000 meals to those 
served by the Cleveland Food Bank. 

We also kicked off our 1st Annual Co-op 
Service Project. Our Co-op’s worked 
hard to upgrade an older home in 
downtown Cleveland. They planned, 
budgeted, fundraised, and executed. 
They did a terrific job.

Sergeant William Slease III and his family 
will be moving into their new lifetime 
home within six weeks, despite months of 
rain. William, Alice, and Maggie could not 
be happier to open a new chapter in their 

lives in their new home on ten acres. 

To learn more about HeroHomes  
or to donate, please visit  
www.HeroHomesLoudoun.org.

from flowing. This family has been 
very good to work with and everyone 
around them can feel their appreciation. 
Everyone that has contributed to this 
home should be very proud. I believe we 
may have helped to save this man’s life. 

Independence Excavating Inc. (IX) is an 
awesome example of the community 
pitching in to make this a reality.  
A group from Ohio whom I had never 
heard of approaches me and offers 
themselves up to serve others on the 

HeroHomes (HH) site. We were all so 
very impressed to learn that everyone 
working on the HH site from IX was a 
volunteer. Blue collar guys giving their 
time away to serve those that fought for 
them is what this thing is all about. 

I want to thank 
everyone from the 
bottom of my heart 
from IX, especially 

the Mid-Atlantic folks, who made this 
happen. Y’all have truly made a difference 
and been a blessing, and I look forward to 
our next mission together. Thank you.”

Jason Brownell | Founding Board Member - HeroHomes

Blue collar guys giving their time away to serve those 
that fought for them is what this thing is all about.

“ William is a career Army tank  
 commander and became 100% 
disabled when he was poking his head 
out of the tank hatch when an RPG hit 
him in Baghdad. He spent 2.5+ years at 
Walter Reed Medical Center recovering 
and since then has 
had a difficult time. 
He has back, neck, 
and brain trauma, 
as well as PTSD. 

William is beyond himself with happiness 
and hope. I wish you could have seen 
them touring the house checking out 
their new hardwood floors and cabinets. 
William could not stop the tears of joy 


