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FEATURED PROJECTS

Successful Decommissioning
and Demolition of Two
FirstEnergy Power Plants
In April of 2015, Independence Excavating (IX) assembled
bids on six coal fired power plants slated for decommissioning
and demolition by FirstEnergy. IX teamed with Bet-Tech
Construction Company to utilize the Bet-IX Joint Venture’s
shared pool of equipment resources, financing ability and thus
the capability to present the most viable options. Bet-IX was
ultimately selected as the contractor to perform the work on
the only two plants that FirstEnergy decided to award — the
R.E. Burger and Lake Shore Power Stations.
Continued on page 3.
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Vic DiGeronimo Jr.
Vic DiGeronimo Jr.
On April 28, 1986, Independence
Excavating had the pleasure of hiring Mr.
Wayne Mellinger, a man in his mid- 20’s
wanting a job as an Operating Engineer.
I personally had the first opportunity to
work with Wayne on a crushing project
at the former Osterland Paving yard on
West 3rd. It was immediately evident that
no one, including myself, was going to
outwork Wayne. He instantly showed
how anything less than 110% was
unacceptable. From then until his recent
retirement, that never changed.
Any task, any project, Wayne always
got the job done skillfully and as
expeditiously as possible. From loading
crushers, to loading trucks with an

excavator, demolishing buildings,
installing utilities — there wasn’t
anything Wayne couldn’t do. In town, out
of town; whatever our most challenging,
aggressive, fast paced projects were,
Wayne was there.
My dad often referred to Wayne as a
fighter pilot. I cannot express in words
how important Wayne has been to
the DiGeronimo Companies over the
last 31 years. He’s been loyal, honest,
hardworking and so productive for all
these years and we are blessed to have
him as our “fighter pilot”.
I know I can speak for the entire
DiGeronimo family when I say,

thank you
Wayne for
everything!
To his wife
Amy, his
daughters,
Jane, Julie
and Nadege
and his
son Jesse,
thank you
for sharing
Wayne with us all these years. He means
so much to our family and company. As
unhappy as we are to see him retire, I’m
sure you guys will get to enjoy spending
time with him more often.
Thank you Wayne!

Vic DiGeronimo Jr. Honored with Ernst & Young’s
Entrepreneur of the Year Award
The spirit of entrepreneurship is alive
and kicking in Northeast Ohio — and
we couldn’t be happier to be a part of
all the action! On Thursday, June 22,
2017, Vic DiGeronimo Jr., President
of Independence Excavating, Inc.,
earned the Ernst & Young Entrepreneur
Of The Year award in the Family
Business category. As the world’s
most prestigious business award for
entrepreneurs, Entrepreneur of the Year
has been at the forefront of identifying
gamechanging business leaders for
more than 31 years.

The program has honored the
inspirational leadership of such
entrepreneurs as Howard Schultz of
Starbucks Coffee Company, John Mackey
of Whole Foods Market Inc., Pierre
Omidyar of eBay, Inc., Reid Hoffman and
Jeff Weiner of LinkedIn Corporation and
Mindy Grossman of HSN, Inc.
We’re honored to have Vic Jr. recognized
among so many other notable business
luminaries in Northeast Ohio. Thank you
to Andrew Rutherford of PNC Bank for
nominating Vic for this honor and being our
valued business partner for over 60 years.
Congratulations, Vic!

Vic DiGeronimo Jr. Receives Smart 50 Award
Congratulations to Vic DiGeronimo Jr.
for being selected as a 2017 Corporate
College Smart 50 Award honoree. The
Northeast Ohio Smart 50 Awards,
presented by Smart Business, recognizes
top executives from the 50 “smartest”
companies in the region for their ability
to effectively build and lead savvy
organizations. Vic accepted the award at

the special celebration held on Thursday,
June 29th at Landerhaven in Mayfield
Heights, Ohio.
A special thank you to Paul Hanna of
Blue Technologies for nominating Vic for
this award and being our loyal business
partner for over 10 years.
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Pictured from left to right: Pat Pastore,
Executive Vice President and Market Leader,
Northern Ohio Corporate Banking at PNC,
Vic DiGeronimo Jr., and Dan Tompkins, EY Partner
and EOY NEO Program Co-Director

Independence Excavating, Inc. wins AGC of New DiGeronimo
America’s Construction Safety Excellence Companies Website
Award for Commitment to Safety
Las Vegas, Nevada
On March 8, 2017, Independence
Excavating, Inc. was recognized by
the Associated General Contractors of
America — at their national convention
held in Las Vegas, Nevada — for its
continued commitment to safety.
President Vic DiGeronimo Jr. and Safety
Director Tom Steblinski proudly accepted
the Construction Safety Excellence
Award in the Heavy Division with over
1,000,000 man-hours worked in 2016.
Congratulations to the entire IX team
for working safely each day and let’s
continue this momentum in 2017!
Continued from front cover.

Pictured from left to right: Mark Knight, 2016
AGC President, Vic DiGeronimo Jr., President,
Independence Excavating, Tom Steblinski, IX Safety
Director, William Noonan, Head of Construction for
North America, Willis Towers Watson and
Derek Daly, Founder/President at MotorVation

Visit us at
digeronimocompanies.com

FEATURED PROJECTS

Successful Decommissioning and Demolition of Two
FirstEnergy Power Plants
R.E. BURGER POWER STATION
The Burger plant, located on the Ohio
River in Shadyside, Ohio, was the largest
of the plants and was to be demolished
first. Bet-IX teamed up with IX’s sister
company, Precision Environmental (PE),
to perform the large amount of asbestos
abatement required. Originally bid with
an (18) month schedule, the awarded
schedule was compressed down to
(12) months to help facilitate future
redevelopment plans for the site. This
plant was massive, including 45,000 50,000 GT of total scrap and an 854' tall
concrete stack. Performing the job safely
despite the size, schedule constraints
and difficulty was our #1 goal throughout,
and we are extremely proud to have
accomplished this task without a single
recordable or lost time incident!
Due to the accelerated schedule, IX and
PE had to phase the work to be able to
overlap our durations in the main plant
complex, as well as work extensive

overtime and commit large amounts of
resources to get the job done in time.
This presented additional obstacles
to overcome by all parties involved,
and keeping everyone working safely
required more attention than ever. The

field crews and site management were
able to overcome every obstacle that
was thrown at them, and we were able to
get the job done ahead of FirstEnergy’s
needs for the site.
Continued on page 4.
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Continued from page 3.

FEATURED PROJECTS

Successful Decommissioning and Demolition of
Two FirstEnergy Power Plants
While impressive throughout, the most
visible, and scrutinized, aspect of the
demolition was the explosive felling
of the 854' stack and the tallest steel
structure housing the two largest
boilers. Successfully completed in
July 2016, Bet-IX teamed with Dykon
Explosive Demolition who provided their
extensive knowledge and experience
to perform the explosive work. Being
located directly adjacent to the Ohio
River, coordination for this blast included
many different authorities from both
Ohio and West Virginia as well as federal
agencies including the FAA and the U.S.
Coast Guard. All parties involved were
committed to ensuring the blast went
off smoothly and safely, and we were
glad to have this level of support from all
entities involved in this work.

While we were glad to turn the site
back over to FirstEnergy for the
planned redevelopment, we had
already turned our focus to the next
big plant…Lake Shore.

LAKE SHORE POWER PLANT
Sitting just east of downtown Cleveland
and looming over I-90 and the shoreline
of Lake Erie, the Lake Shore Plant has
been an unmistakable part of the skyline
for nearly 100 years. Unlike the Burger
plant’s wide open and isolated site, this
plant was hemmed in on all sides. While
not as large at 25,000 - 30,000 GT, this
was still the second largest power plant
we’ve ever performed and it presented a
completely different set of obstacles.

With FirstEnergy being actively involved
with the City of Cleveland to look at
potential redevelopment opportunities,
we were fortunate to be able to tackle
this project with more time available.
Precision Environmental was able to
successfully perform an even larger
amount of asbestos abatement prior to
the start of structural demolition by IX’s
crews. Once the demolition began, our
crews worked to systematically demolish
the main plant from West to East up
to the largest boiler structure and the
concrete stack.
The stack, well-known home to peregrine
falcons who were relocated prior to
work, was to be explosively felled along
with the Unit 18 boiler structure similar
to the work performed at Burger. BetIX again teamed with Dykon for this
difficult task. The close proximity of the
I-90 corridor and the need to minimize
impacts to the traveling public ended
up requiring this work to be completed
at night — an unprecedented condition.
Working closely and with much support
from FirstEnergy, the City of Cleveland,
Cleveland Fire Department, Cleveland
Police Department, ODOT, Cleveland
MetroParks, US Coast Guard, FAA
and others, we were not only able to
accomplish this blast as a complete
success, but did it several days early in
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order to avoid a strong thunderstorm
front that would have threatened the
project. Considering that the work
was done in February in Cleveland on
the shoreline of Lake Erie with all the
unpredictable weather that comes with it,
we couldn’t have been happier!
Throughout the course of these
projects, Bet-IX teamed with many other
subcontractors and suppliers including
EnviroServe, ALL Erection, Ohio-West
Virginia Excavating, United Rentals, Kurtz
Bros., Waste Management and many other
local vendors, contractors, scrap & salvage
buyers, and transportation brokers. Bet-IX
is now winding down this second site with
final scrap preparation/shipment and site
restoration work underway. Successfully
performing this kind of work is always
hard earned and should never be taken
for granted. A well-deserved, big “THANK
YOU” goes out to all the crews, managers,
support personnel, subcontractors and
suppliers involved!!!
We welcome you to visit us at
www.independencedemolition.com/
projects to watch videos of both the
Burger and Lake Shore Stations being
demolished.

CURRENT PROJECT

Demolition crews meet the challenge in Louisa, Kentucky at
AEP’s Big Sandy Plant
heights over 150' and at times over top
of buildings and equipment that had to
remain in service. The sections were so
heavy that two 550 ton hydraulic cranes
had to be used in unison to lower many
of the sections to the ground. Even
with this type of difficult work, none of
these activities were as high profile as
the implosion of the 370' tall hyperbolic
cooling tower; the 3rd of its kind to ever
be demolished in the United States.
It really turned out to be an event for
the local community, but along with
our subcontractor Dykon Explosive
Demolition, we were able make sure that
it was performed without issue.
2016 was a very busy year for
Independence Excavating (IX) with
projects in the energy sector like the full
plant demolitions for First Energy at the
R.E. Burger Power Station in Shadyside,
Ohio and Lakeshore Plant in Cleveland,
Ohio, 2017 started out strong and
doesn’t show any signs of letting up.
In addition to the full plant wrecking,
2016 also opened the door to some
other unique opportunities. One of
the most notable would be the first
phase of work at the American Electric
Power (AEP) Big Sandy Plant in Louisa,
Kentucky. This plant was formerly a two
unit coal facility. AEP decided that Unit
One would be converted to a natural gas
burning unit and that Unit Two would
be retired entirely. With that as their
direction forward, AEP opened up bids
for the removal of all of the exterior coal
handling equipment and the Unit Two
secondary structures. IX was selected
for the project and mobilized to the site
in May 2016.
Once on site, it quickly became evident
why IX was selected for this project. It
was one that had many different tasks
that highlighted exactly how diverse
we are as a company. It included a
very large civil component with the

stripping, hauling, capping, and seeding
of the 30 acre coal pile area, along
with the cleaning of the coal ponds,
excavations and backfilling of all the
coal tunnels, some of which were up
to 65' deep. While this civil work was
being completed, our environmental
team was heavily involved with several
underground storage tanks being
removed but their most challenging
aspect of this job was the removal,
packaging and disposal of approximately
5,200 lineal feet of sodium cable.
This is a product that was used for a
very limited time in the early 1970’s
and is extremely combustible and
dangerous unless handled correctly. Our
staff designed a plan and executed it
flawlessly for a tremendous success.

The project was completed with the
backfill of all the voids created by the
demolition activities, but that couldn’t
be accomplished until our crushing
department jumped in to crush over
18,000 tons of concrete that was
generated during the demolition. The job
closed out as a great success for IX and
left AEP as a very happy owner.
Visit our website to view the video of
the hyperbolic tower implosion:
https://www.independencedemolition.
com/projects/aep-big-sandy-demolitionphase-i

Even though this project had heavy
civil and environmental components,
it was realistically a demolition job,
and not an easy one. Our highly skilled
crews carried out all of the demolition
work effectively and efficiently. This
work included mechanical demolition
of the coal crushers, warehouses,
above ground tanks and a circulating
water building, as well as the complete
removal of all of coal conveyors that
carried the coal to both Units One and
Two. This work required us to work at
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NEW PROJECTS
A3 Speculative Warehouse Earthwork
Location: Baltimore, Maryland
Scope of work: Installation of over
15,000 LF of pre-digging utilities,
hauling and placement of 250,000
CY of steel slag, and excavation and
hauling of 50,000 CY of materials for
the construction of a 1,000,000 SF
warehouse.
Dairyland Alma Station Demolition
Location: Alma, Wisconsin
Scope of work: Complete demolition
of a 215 megawatt, 5-unit coal-fired
generating plant, including the removal
of turbines, boilers, precipitators, and
foundations to 18" below grade.
Disney Quest Demolition
Location: Orlando, Florida
Scope of work: Complete structural
demolition of the indoor interactive
theme park located in the Downtown
Disney Entertainment district. The top
three stories of the five story structure
will be demolished floor by floor, with
the remaining portion to be heavy
equipment demolition. Removal of
this structure is in preparation for the
construction a new “NBA Experience”
themed attraction.

Raging Wire VA3 Duct Bank
Location: Ashburn, Virginia
Scope of work: Excavation and backfill
of approximately 7,310 LF of duct
bank and 12,200 LF of direct buried
electrical conduit; mass flow fill backfill
and high voltage generator duct banks
and corresponding conduit stub ups;
furnishing and installing approximately
12 electrical hand holes, manholes
and vaults, 44 cast-in-place site
lighting bases and 8 cast-in-place
bollard bases.
Rittman Site Redevelopment Phase II
Location: Rittman, Ohio
Scope of work: Grind and stockpile
6,000 cubic yards of asphalt, removal
of 12,000 cubic yards of concrete
slab, crushing and placing of 52,000
tons of concrete, haul and stockpile
22,000 cubic yards of concrete rubble,
cut/fil 58,000 cubic yards, seeding of
22 acres and miscellaneous electrical
and demolition work.

INEOS Belpre Site Asset Recovery
and Demolition
Location: Belpre, Ohio
Scope of work: Asbestos abatement
of the entire INEOS facility and
demolition of half the structure down
to slab in its entirely and gut the other
half with all structural components to
remain in place.

Rockside Woods Blvd. Sanitary
Sewer Extension
Location: Independence, Ohio
Scope of work: Construction of 225 LF
of 8" and 2,038 LF of 12" sanitary sewer
installed by open cut, and 2,853 LF of
16" sanitary sewer installed by Horizontal
Directional Drilling. Construction of
shafts, structures, manholes and
junction chambers. Reinstatement of
the Embassy Suites lateral connection
and capping of an 8" existing manhole.
The outlet of the sanitary sewer consists
of a vertical connection into the existing
Cuyahoga Valley Interceptor installed by a
drill-drop connection.

McCarren International Airport Air
Traffi
fic
c Control Tower Demolition
Location: Las Vegas, Nevada
Scope of work: Demolition of 200'
existing control tower including
asbestos abatement, regulated
material removal, scrap steel removal
and approximately 1,300 cubic yards
of precast concrete to be demolished
and removed.

Ohio Turnpike Mitigation Storm
Water Improvements
Location: North Ridgeville, Ohio
Scope of work: Redirecting a majority of
the flow from an existing 72" diameter
storm sewer under the Turnpike from
Davis Dr. ditch to W. Point Regional
Retention Basin. This consists of the
install of approximately 1,380 LF of 54"
diameter RCP, 4" underdrains, catch
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basins, excavation and embankment, a
vegetated filter strip, chain link fence,
headwalls, and associated restoration.
Private Client
Location: Various locations throughout
Ohio, Pennsylvania and West Virginia
Scope of work: Installation of access
roads, rock construction entrances and
wetland matting for transmission line
reconstruction.
W.C. Beckjord Power Station
Demolition
Location: New Richmond, Ohio
Scope of work: Complete demolition
of the 1,400 megawatt power plant,
with an estimated 52,000 gross tons
of steel, and 26,000 cubic yards of
concrete brick and block which will be
processed and utilized as backfill on
site. Additionally, the main 445 foot
stack, located adjacent to the plant in
the Ohio River will be dropped as part
of our scope. The substation and coal
handling equipment outside the plant is
to remain.

CURRENT PROJECT

Pennsylvania Turnpike Commission Southern Beltway 55-A1 Largest Project Awarded in Company History
With the award of the $91 million dollar
Southern Beltway 55-A1 contract for
the Pennsylvania Turnpike Commission
(PTC), Independence Excavating (IX)
has further cemented themselves as a
powerhouse in the heavy/highway arena
in the Greater Pittsburgh area. Simply
put, the project, located in Robinson
Township, Washington County, is a
3.7-mile 4-lane highway extension of SR
576. As it is now, SR 576 runs from the
Pittsburgh International Airport to SR 22.
This project, Section 55-A1, is the first
of seven phases which will ultimately
connect SR 22 to SR 79 in Canonsburg,
Pennsylvania, a total length of over
12 miles not including the construction
of a major interchange at SR 576 and
SR 79. The 55-A1 project includes work
on four state roads which could easily be
considered significant projects in and of
themselves. Each having specific traffic
control guidelines which IX will follow
to ensure the protection and safety of
the traveling public in this area. This
involves the reconstruction/realignment
of SR 4009 (Candor Road), SR 4011
(Quicksilver Road) and SR 980 (Robinson
Highway) as well as the construction
of the new relocated SR 4010
(Beech Hollow Road). Some technical
characteristics of the project include
5.3 million cubic yards of excavation,
20 new detention ponds, 48,000 feet of
storm sewer, 10,000 feet of temporary/
permanent waterline relocation,
40,000 feet of conduit for highway
lighting/telecommunications,
74,000 feet of underdrain, 29,000 feet
of guide rail, and 300,000 square yards
of new concrete and asphalt pavement.
Not to mention the numerous amount
of items involved with the erosion and
sedimentation control plan. On top of all
this, the project includes the construction
of seven new bridges ranging from single
span to triple span in size.
We find ourselves among elite
contractors who have the ability to tackle

a project of this magnitude. After a
grueling bid process leaving estimators
tired but not beaten, everyone in the IX
family was rewarded with being read as
the low bidder in early November, 2016.
There was little time, however, to rest
and relish in the victory. Immediately
following the up-front paperwork required
to lock in the bid, the management
team dove into the technical and
administrative aspects of the job. In
anticipation of the contract award,
commitments were made locking up
major subcontractors and suppliers.
The project was analyzed down to the
finer details to develop a “battle plan”
including one of the most meticulous
and complex schedules ever devised
by IX. Not long after the execution of
the contract in early December, 2016,
the massive fleet of equipment began
its mobilization to the site. With the
Commission and their construction
managers, CDR Maguire, ready to go, IX
broke ground on the Southern Beltway
55A-1 project with a full head of steam
just after the New Year. As always, with
winter in the Pittsburgh area, this was
not without any struggles due to weather.
However, the accelerator is to the floor
now that the weather has broke and
there are no plans to let up anytime
soon; that is not until the job is done.

When that time comes, hopefully IX is
in the midst of building another section
of the Southern Beltway. Section 55-A2
is due to bid this summer and it would
be mighty nice to ease the fleet and the
team down the road to build another
piece of the Pennsylvania Turnpike.

Setting Innovation
Into Motion for
Over 60 years.
Thank you to our employees who
have once again made Independence
Excavating a Top Workplace in 2017.

SIX YEARS IN A ROW!
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COMPLETED PROJECT

Barex Facility Demolition Complete in
Lima, Ohio
Independence Excavating Inc. was
awarded a contract by INEOS Barex to
demolish their Barex manufacturing
facility in Lima, Ohio in October 2016.
The project included demolition of
several different areas on the 5.5 acres
site that contained the various processes
of the Barex manufacturing including
a tank farm, a warehouse/finishing
facility, a process facility and a waste
water treatment plant area. All of these
facilities yielded over 2,700 tons of
structural and process steel for recycling.
The facility demolished was part of a
larger active chemical plant. This created
many opportunities that allowed IX to
work closely with the INEOS staff, as
well as other contractors at the plant,
to coordinate our work as a part of the
larger plant’s successful operations.
As we worked hand in hand with
the INEOS Barex and Nitriles staff,
continuous effort and attention was
a primary factor in the success of
this project. Working at an active
chemical manufacturing plant, every
detail is reviewed and documented to
ensure safe planning and execution
by every team member. IX team
members met daily with INEOS plant
and management personnel to plan
intricate picks as well as every day
operations, which made for a very
positive atmosphere.
A primary component of the scope was
the demolition of the process building
connected to a pipe rack with a steam
line and electrical service to remain. IX
was able to protect the electrical service

utilizing lumber shields and was able
to drop the building away from the pipe
rack completing the demolition without
damage to the utilities to remain.
Another component of the scope was
the salvaging of useable and remaining
equipment for aftermarket use. This
included 68 individual lots to 20
different customers. Each piece to be
salvaged presented its own unique
challenges and the IX crews did a
superb job overcoming each challenge
to salvage all of the items safely and
effectively for the multiple customers.
Finally, while onsite, IX had the
opportunity to complete additional
site demolition projects throughout
the INEOS plant. These items included
demolition of the old contractor’s
breakroom, the old nurse’s station, as
well as other various process items and
structures around the plant.
Overall, the project went very well. We
were grateful for the opportunity to build
a relationship with a new client, and
are excited for our paths to cross again.
Thank you project team!

DiGeronimo Companies
and Partners raise
$70,000 for

The DiGeronimo Companies are
committed to help fight hunger and
aid in providing nutritious meals to
those in need in our communities. Vic
DiGeronimo Jr. once again agreed to
serve on The Cleveland Food Bank’s
Kitchen Cabinet to raise dollars for
their annual Harvest for Hunger
campaign. With generous donations
from employees and business partners,
and the DiGeronimo Companies match
for each dollar raised, we successfully
raised $70,000, surpassing last year’s
totals and our 2017 goal!
Thank you to the generous employees
and business partners who contributed
to make this campaign a success.
Partners

ALL Erection & Crane
Bet-IX LLC
Cleveland Brothers
Equipment Co.
Climaco, Wilcox, Peca &
Garofoli Co.
Columbus Equipment
Company
EnviroServe
Lindy Paving
Oswald Companies
Precision Environmental Co.

DiGCo Team Members
Anonymous
Melissa Balser
Dave Bevan
Jeff Bonomo
Ed Butler
Steve Cindric
Bobby DiGeronimo
Debra DiGeronimo
Donnie DiGeronimo
Joseph & Colleen
DiGeronimo
Kevin DiGeronimo
Nick DiGeronimo
Rob DiGeronimo
Vic DiGeronimo Sr.
Vic DiGeronimo Jr.
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