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Mid-Atlantic Year-in-Review
John Percun, Mid-Atlantic General Manager
2016 marked our third year in the Mid-Atlantic region with a generous backlog of
work covering three states.
Continued on page 3.
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AGC of DC Subcontractor of the Year Mid-Atlantic Division

Dulles MWAA Rail Yard

Sabey Intergate.Ashburn Phase 1A

P R E S I D E N T ’ S M E S S AG E
Vic DiGeronimo Jr.
We are wrapping up one of the best
construction seasons I can remember
when taking into account the weather,
safety and completed work. The other
ingredient needed to be successful in
every business including ours is people.
We are so very fortunate to have what
myself and my family feel are the best
people in the industry. We can have
great weather and work, but without
the best people, nothing gets done.
Our managers and total workforce have
embraced our safety culture and work
ethic to bring continued success and
repeat business to us year after year.
I would especially like to thank John
Percun and his Mid-Atlantic crew for all
the awards and accolade they received
this year for safety and Subcontractor of

the Year for Mid-Atlantic Division at AGC
of DC’s Washington Contractor Awards.

Andy, and wish you well in all your future
endeavors!

I know I’m speaking for the entire
DiGeronimo family when I say the
beautiful weather and abundant work
program make for a nice sunny day but
the men and woman of our work force
keeping safety and all our core values
in mind every day, make it a successful
day. We all thank you very much!

Have a nice day!

Finally, I wanted to mention that we
had a retirement celebration at the
heavy shop for one of our all-time best
mechanics, Andy Fetzer. He was a great
employee and is an even better person
we’ve had the privilege of having on
our team for 37 years. We thank you,

Independence Earns Multiple AGC of DC
Washington Contractors Awards
AGC of DC held a separate safety
awards breakfast on October 13
to honor companies that exemplify
construction safety practices where
Independence Excavating earning
Best Corporate Safety Program.

On October 4, the Associated General
Contractors of Metropolitan DC honored
the region’s top construction companies
at the 16th Annual Washington Contractors
Awards. The event took place at The
Newseum, celebrating leadership,
innovation and excellence in construction.
Independence Excavating earned
Subcontractor of the Year and the
Transit/Highway/Bridge Award for the
CSX National Gateway Improvement Point of Rocks/Catoctin Tunnel Project
(Projects Under $5 Million).

Congratulations to our Mid-Atlantic and
safety team for all your hard work and
dedication in earning these outstanding
achievement awards!

CSX NGIP Point of Rocks Track Lowering
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Vic DiGeronimo Jr. and Andy Fetzer

Independence Earns
OCA Jerry Keller
Memorial Safety
Award
Independence Excavating was honored by
the Ohio Contractors Association receiving
the Jerry Keller Memorial Safety Award
for Best Safety Record having worked
1,273,786 hours in 2016.
Congratulations and thank you to all our
teams for continuing to work safely!

Pictured from left to right: Larry Johnson,
OSHA Director - Columbus Area, Nick DiGeronimo,
Brad Miller - Miller Bros. Construction Co.,
Parr Peterson, 2016 OCA Chairman

Continued from page 1.

Mid-Atlantic Year-in-Review
John Percun, Mid-Atlantic General Manager
Our crews began blasting and rock
excavation for the Dulles airport, Silver
Line Metro Rail Maintenance Facility
in Dulles, Virginia for Hensel Phelps
Construction with the utility, duct bank,
and production of aggregates for utility
and road base starting closely behind.
We also started the second phase of the
Sabey Data Center in Ashburn, Virginia for
Sabey Construction where Independence
performed all the site work, building pad
preparation, footer excavation, utilities
and paving for the project. All work was
completed under an aggressive schedule,
with the first tenant taking possession by
the end of the year.
Our crews continued work at a second
gas-fired power plant project for SNCLavalin in Brandywine, Maryland. Our
scope included removing the surcharge
from the power block, installing the site
water and force main, undercutting soils

in the proposed lay down areas, switch
yard, substation and power block and
lime conditioning the excavated soil for
reuse as backfill. Our scope also included
building site roads, a precast bridge, and
staging areas and covering with CR-6
stone base. This project was also on a
very tight schedule with crews working
multiple shifts, seven days a week with
manpower reaching 50 people at peak.
Independence Excavating performed
its fourth CSX National Gateway project
for Clark Construction, this time in
Shenandoah, West Virginia. The project
consisted of lowering and shifting
2,400 LF of track under an existing
bridge, drainage improvements, clearing
and a new rail crossing at Ridge Road,
all being performed under live train
traffic on the adjoining rail.
Along with all our new projects,
Independence was able to complete our

ongoing projects for Turner Construction
at the new Cheltenham Youth Detention
Center in Cheltenham, Maryland,
The V. Street residential project for
Bozzuto in Washington D.C., and the
HPCC2 project for Hensel Phelps at
Fort Meade in Maryland.
In all, 2016 was a tremendous year,
with our crews reaching over 100 total
workers. We are proud to have been
recognized as Subcontractor of the Year
by the AGC of DC and winning awards
for our work on the CSX Point of Rocks &
Catoctin Tunnel project, and taking 1st
place for Outstanding Corporate Safety
Program. We realize that without all of
our talented and dedicated office, shop,
field managers, project managers that
commute from Cleveland, operators,
laborers and subcontractors, none of
these achievements would be possible.
Thank you for your hard work and
dedication each and every day.

CURRENT PROJECT

A Repeat Performance: Sabey Intergate.Ashburn Data Center
In 2012, Sabey Construction contracted
Independence Excavating (IX) to begin
an early site work package at the
new 30-acre Inergate.Ashburn Data
Center campus, located in Ashburn,
Virginia. The package included stripping
the site, preparing a pad for a new
electrical substation, installation of four
large temporary sediment basins, six
sediment traps and partial storm system
installation.
Fast-forward three years to 2015. Sabey
Construction again contracted with IX
to begin Phase I of their three-phase
plan to build out the Intergate.Ashburn
Data Center campus. The base contract
included installation of site storm,
sanitary, domestic water and reclaimed
water systems, construction of one of
three building pads and grading of the
entire 30-acre site. Subsequent to the

base contract, IX was also awarded a
change order to install all Phase I curb/
gutters, sidewalks and asphalt paving. In
a separate contract, IX was awarded the
excavation and backfill of the building’s
footers and basement, much of which
was in rock.
We are in the punch list phase of the
project; site utilities are installed, final
paving and sidewalks are completed and
awaiting final sign-off by the county so
meters can be set.

Along the way, the project encountered
many challenges, including a historic
Mid-Atlantic snowfall early in earthwork
operations, discovery of additional
existing utility conflicts with proposed
utilities and very stringent county utility
standards. However, through teamwork
with Sabey Construction and commitment
from the crews on-site, the project is
completing on schedule. We wish to
thank Sabey Construction for the chance
to work with them on this project and look
forward to future opportunities to build
upon this professional relationship.
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COMPLETED PROJECT

Keys Energy Center
In September of 2015, construction
manager SNC-Lavalin Constructors, Inc.
awarded Independence Excavating (IX)
the rough grading and underground
utilities contract for construction of
The PSEG Keys Energy Center (Keys) in
Brandywine, Maryland. Keys is a new
clean, natural gas-fired, power plant in
Prince George’s County, Maryland and is
targeted to be in operation in 2018 and
is owned by PSEG Fossil, a subsidiary of
PSEG Power.
The PSEG Keys Energy Center project
is being constructed on a 180+ acre
parcel of land previously used for a
sand and gravel mining operation.
The site is located north of North Keys
Road approximately 1.25 miles east of
Brandywine, Maryland. The proximity
to linear facilities was a key factor in
site selection. The proposed site has
an existing 500-kV transmission line
right-of-way located on the western side
of the property allowing the project to
directly connect to the electrical grid. A
major interstate natural gas pipeline is
in close proximity. The capacity of Keys
is 755-Megawatt (MW) natural gas-fired,
combined cycle electricity generating
plant and will provide generating
capacity to power 500,000 homes
in Prince George’s and surrounding
counties. The project will provide $825$875 million investment to the local and
regional economy.
Our scope of our work included clearing
and grubbing, erosion and sediment
controls and rough grading (RG)
including the construction of a three
acre, 26 foot high surcharge pile in the
main power block area with a volume
of 100,000 CY of dirt excavated from
an on-site borrow pit. The purpose of
the surcharge was to consolidate the
subgrade soils to a density to allow
construction of the plant. The RG also
included subgrade construction for
access roads, a substation, switchyard,
laydown areas and trade contractor
parking areas. The access roads,

laydown and parking areas required IX
to place six acres of geotextile fabric and
60,000 tons of stone subbase.
The underground utility component of our
scope includes installation of 3,000 LF
of 4" sanitary force main, 2,600 LF of
10" waterline and 2,600 LF of 12" steel
natural gas pipeline.
One unique feature was the construction
of a three sided, skewed culvert over the
existing creek that divided the site. The
culvert was designed and fabricated by
Old Castle Pre-Cast and was comprised
of six sections – 32'-4" wide, 4'-4" long
and 4' high. Each section was skewed
at 45 degrees and weighed 22 tons.
This culvert will provide access to the
plant site for the heavy haul components
required to construct the plant.
On a project as large as this, there
were several challenges that had to be
overcome. First, the project was adjacent
to a designated wetland and sediment
runoff had to be prevented through
extensive erosion and sediment controls.
Second, the north and south sides of
the project were separated by a narrow
pinch point in the main access road
requiring single lane traffic of all vehicles
including heavy earth moving equipment.
During utility installation, the water table
was found to be within 12" of grade
and required pumping the sediment
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laden water into frac tanks to allow the
sediment to settle before discharge.
Lastly, due to the high moisture content
of the existing soils and unsuitable soils,
extensive moisture conditioning with
lime and undercutting was required to
prepare subgrade for construction.
The project is proceeding on schedule
and we wish to thank SNC-Lavalin for
the opportunity to work on another high
profile power plant following completion
of the CPV St. Charles project in 2015.
We also thank the IX team for their skills
and dedication in making the project a
successful one.

Independence
Excavating
Christmas Party
Independence Excavating hosted their
2016 Christmas party at the Draft
Room at FirstEnergy Stadium on Friday,
December 9. All enjoyed entertainment
by the best 80s band in Cleveland, The
Breakfast Club, along with fantastic
food, cocktails, and desserts. It was a
great night to relax and unwind after
a safe and productive construction
season. Thank you to everyone who
attended to make this night a success!

Independence Re
cycling of Florida
celebrates in Disn
ey Springs, Florid
a.

NEW & CURRENT PROJECTS
816 Federal Blvd. Demolition
Location: Denver, Colorado
Scope: Demolition and loadout of 7,000 SF
mixed use building including the removal of
two billboards, footers, capping of utilities,
backfill, and placement of recycled asphalt.
Addison Terrace 3 – Middle Hill
Location: Pittsburgh, Pennsylvania
Scope: Site grading, erosion control,
installation of site storm sewer and five
storm water detention systems.
Bishop Building Demolition
Location: Cleveland, Ohio
Scope: Demolition of a four-story building
including abatement, backfill, and
compaction of parking lot.
Country Club
Location: Pepper Pike, Ohio
Scope: Clearing, SWPP, grading, utilities
and demolition of existing patio area.
Distrikt Hotel
Location: Pittsburgh, Pennsylvania
Scope: Miscellaneous site demo, grading,
and utility work for the new Distrikt Hotel
in downtown Pittsburgh.
Dulles Electrical Duct Bank
Location: Dulles, Virginia
Scope: Trenching, blasting, concrete
encasement and premium backfill of
36,000 LF of underground electrical duct
bank including installation of more than
30 vaults and 323,460 LF of conduit.
Max Hayes High School Demolition
Location: Cleveland, Ohio
Scope: Complete demolition of the
former Max Hayes High School including
complete foundation removal.
MD355 Crossing
Location: Bethesda, Maryland
Scope: Excavation of a pedestrian tunnel
and elevator shaft for a subway station
located at the Walter Reed Medical
Center including haul off of approximately
24,000 CY of material, construction lay
down yard, demolition of roadway and
various wet utility relocations.

NEORSD Superior Stones CSO
Location: Cleveland, Ohio
Scope: Rehabilitation of Superior Ave.
Pump Station, replacement of Stones
Levee Pump Station, Construction
of a CSO storage tank and pumping
facility; construction of trenchless
and open cut force mains and gravity
sewers, modification of flow regulators,
construction of stormceptors and
additional ancillary work.
North Park – Pearce Mill Water Line
Replacement
Location: McCandless, Pennsylvania
Scope: Replacement of 11,500 LF of 8"
water line and appurtenances at North Park
along Pearce Mill Road between Babcock
and Browns Rd.
PennDOT Wray Road Cut
Location: Armstrong County, Pennsylvania
Scope: Roadway realignment including
earthwork, Superpave, drainage, guiderail
and other miscellaneous construction
on SR 422, Section 199, in Armstrong
County, Kittanning and Manor Townships.
Pennsylvania DOT – Freedom Rd.
Upgrade Phase A
Location: Freedom, Pennsylvania
Scope: Complete reconstruction of Crows
Run Road from SR 0065 to SR 2004
Freedom Road including all associated
MPT, utility work, clearing, earthwork,
asphalt, concrete pavement, storm sewer,
bridges, culverts, seeding and guardrail.
Pennsylvania Turnpike Southern
Beltway 55A.1
Location: Washington County,
Pennsylvania
Scope: 5.3 million CY of excavation for the
construction of 4 miles of 4 lane concrete
roadway including construction of two span
continuous composite concrete beam
bridges, dual three span composite concrete
beam bridges, dual single span composite
concrete beam bridges, and dual single span
composite steel multi-girder bridges, one
full and one half interchanges, relocation
of SR 4010 (Beech Hollow Road) and
reconstruction of SR 4009 (Candor Road),
SR 0980 and SR 4011 (Quicksilver Road).
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Private Client
Location: Bowling Green, Ohio
Scope: Erosion control, rock construction
entrances, wetland and flood plain
matting for 13 miles of 69kv transmission
line rebuild along Rt. 105 East Toledo Rd.
Private Client
Location: Cranberry Twp., Pennsylvania
Scope: Undercutting and replacement,
grading, and utility work for three new
multi-family homes in a retirement
community.
Private Client
Location: Fayette, Ohio
Scope: The work includes erosion control,
rock construction entrances, wetland and
flood plain matting for 13 miles of 138kV
transmission line rebuild along Rt. 20
West of Toledo.
Private Client
Location: Lorain, Ohio
Scope: The work includes erosion control,
rock construction entrances, wetland and
flood plain matting for 6 miles of 138kV
transmission line rebuild along E. 36th
Street in Lorain, Ohio crossing the Black
River Valley.
Private Client
Location: Loudonville, Ohio
Scope: Erosion control, rock construction
entrances, wetland and flood plain matting
for 6 miles of 69kv transmission line
rebuild along RT 39 West of Loudonville.
Radford Excess Facilities Demolition
Location: Radford, Virginia
Scope: Asbestos abatement and
demolition of 31 buildings in an
active ordinance manufacturing
facility in coordination with
environmental remediation and facility
decommissioning.

CURRENT PROJECT

Independence Pushes Through Phase 2 Contract for MWAA Rail
Yard and Maintenance Facility Dulles Electrical
Independence Excavating (IX) is
continuing to push through our MWAA
Railyard and Maintenance Facility
project throughout the entire 2016
calendar year, and will be continuing
into 2017 and beyond. We have been
working together with Hensel Phelps
Construction to overcome issues that
we have encountered with the onsite dirt and rock materials which are
needed to complete our earthwork
operations. Hensel Phelps has also been
working with the owners, Metropolitan
Washington Airports Authority (MWAA)
and Washington Metropolitan Area
Transit Authority (WMATA), in continuing
to move the engineering design work to
completion in this design/build project.
Over the course of the year, IX assisted
our subcontractor, Beckley Drilling
and Blasting, with the blasting of
approximately 185,000 CY of very hard
diabase rock that was required on the
project in order to perform the cut/fill
operations. Since then, our crushing
division led by Ron Brocco, Scott
Lamere, Scott Schroeder and the rest of
their team have been on-site crushing
the blasted rock into aggregates that will
be incorporated into the project for use
in our utility installations, pavement and
railroad track subbases. The rock found
on the site of this project has turned
out to be some of the hardest rock
IX has ever encountered on a project
reaching in some cases 45,000 psi and
above. This has brought on a number of
challenges that the crushing team has
overcame and is now moving towards
completion of their part in the project.
We have also been working throughout
the year on our earthwork and utilities
for the project. IX has turned over
most of the building pads to Hensel
Phelps in order for them to get started
on the construction of the buildings,
while working with a number of other
companies and their projects in the Mid-

Atlantic area for importing off-site dirt
materials in order to complete our cut/
fills for the project. We are very close to
being able turn over the railyard areas
so that the installation of railroad tracks
can begin, which is scheduled for early
2017. We continue to work towards the
completion of the storm, sanitary and
waterline installations and hope to be
able to continue on these work items
over the winter months to bring them to
completion. The project has had a major
redesign of a sanitary sewer lift station
which will now require IX to perform an
excavation nearly 28' deep using a slide
rail shoring system, which will begin in
the very near future. We are awaiting
the final approvals to be in place and
precast structures to be completed by
our supplier, Concrete Pipe & Precast
and ready for IX to install.

very closely with M.C. Dean on and hope
to be able to work with them on this type
of work more in the future, since it ties
so closely into the work we perform on
most of our other projects.
There still remains a lot of work to be
completed on the project and IX will be
on-site full-time for a while. We have
worked on a few projects with Hensel
Phelps over the last few years, and have
a good idea of the level of effort the
types of projects they take on and IX is
always up for the challenge in working
with them to make these projects
become a success.

Since the project began, IX has also
been signed on by M.C. Dean, Inc.,
who is the electrical subcontractor for
the project. We will be excavating and
backfilling 36,000 LF of underground
electrical ductbank trenches. This is the
first project which we have been working
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COMPLETED PROJECT

DiGeronimo Companies Assist with the Preservation of the
Cudell Recreation Center Gazebo

“

It is no small thing what you all

Independence Excavating and the
DiGeronimo Companies were once
again asked to participate in the
removal of a historic and important
structure in the city of Cleveland. The
Cudell Recreation Center Gazebo was
brought into the national spotlight after
it served as a backdrop to the shooting
of 12 year old Tamir Rice, by a city of
Cleveland police officer. What was once
to be torn down and removed was now
requested by the Rice family and the city
of Cleveland to be preserved and sent to
the Smithsonian Museum in Chicago to
be rebuilt and displayed. The demolition
project became a deconstruction
and preservation project. Through
the efforts of Dominic Ozanne of the

Ozanne Construction and Independence
Excavating, the deconstruction began.
Crews began by carefully removing all
interior objects, and packed them away
for the Rice family. The roof shingles
were detached and preserved as they
systematically removed the tongue and
groove sheeting, all of the nails, labeling
each individual piece in order to ensure
proper reassembly. The trusses and
columns were lowered to the ground
and again labeled and packaged for
transfer. Everything was placed onto two
trailers and shipped to the Smithsonian.
While the project was not large in stature,
it was large in significance. Attorney for the
Rice family, Billy Mills of Firm Equity stated,

did. You preserved for Tamir’s
family, society, and history, the
house of an important national
event. People will debate, learn,
meditate, contemplate, reconcile,
and sit down to talk because of
the work you all did to preserve
Tamir’s gazebo. I suppose our
society will only be able to judge
the importance of the gazebo in
another 50 or 100 years. I hope
it endures that long.”
— Billy Mills - Firm Equity

COMPLETED PROJECT

CSX Shenandoah Junction Track Lowering
Independence Excavating, Inc.
completed its third CSX National
Gateway Clearance Improvement
project lowering two CSX tracks under
an existing Norfolk Southern bridge.
Mainline track work took place during
weekend outages including disabling
and reassembling 3,600 LF of track
panels, excavation and haul off of
10,000 CY, installation of sub-ballast,
and ballast, E&S, clearing, drainage
improvements, paving, and striping.
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