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Leading US Companies Announce Plan to Transform the Corporate Health 
Care System 

 
 

20 of America’s Major Employers, with Four Million Employees and Family 
Members, Come Together to Form the Health Transformation Alliance 

 
 

-A Better Way- 
 

 
Washington, D.C. – (February 5, 2016) Twenty of America’s largest corporations announced 
today they have joined together to improve the way health care benefits will be purchased for 
employees in an effort to create better health care outcomes. Their goal is to break with existing 
marketplace practices that are costly, wasteful and inefficient, all of which have resulted in 
employees paying higher premiums, copayments and deductibles every year. 

 
“The current system is unsustainable and it costs our employees too much,” said Kevin Cox, the 
Chief Human Resources Officer (CHRO) of American Express. “Even the most successful 
companies won’t be able to afford the rising costs of health care in the not too distant future.” 

 
“Our priority in this coalition is supporting positive health outcomes for our strongest asset—our 
employees. Health care benefits are too important to our people for us to sit on the sidelines; the 
status quo needs to change, and we have to be part of the solution. We are creating a better way 
of getting workers what they want and need,” said Kim Hauer, the CHRO at Caterpillar. 

 
The initiative focuses on reforms to the supply chain that are designed to reduce redundancies 
and waste, all of which drive up the cost of health care coverage. By coming together to share 
expertise, the companies seek to make the current multilayered supply chain more efficient. 

 
Collectively, the 20 companies are responsible for health care benefits for four million people  
and spend more than $14 billion annually on health care for employees, their dependents and 
retirees. 

 
The effort to transform the system will be led by a not-for-profit entity known as the Health 
Transformation Alliance. The Alliance will serve as part of each company’s health strategy, 
bringing increased innovation, better analyses of the latest data and greater leverage into how 
corporations obtain coverage for their workers. 
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The HTA will be built and organized throughout 2016, and beginning as soon as 2017, a pilot 
project to help employees obtain more affordable prescription medications will be launched. The 
rest of the major initiatives are planned to begin in 2018 or later. 

 
“The American health care delivery system is a patchwork of complicated, expensive and 
wasteful systems,” said Marc Reed, the chief administrative officer of Verizon. “We’ve done 
what we can as individual companies. By joining together, we can do more. We need to stop 
applying bandages to the system and address what’s fundamentally wrong.” 

 
The U.S. government defines health care as “affordable” if it costs 9.5 percent or less of a 
household’s income. According to a study by the American Health Policy Institute, which 
developed the concept of the Alliance, by 2020 over 37 percent of private sector employees who 
are heads of families will face an average family premium and deductible above affordable 
levels. In less than 10 years, 53 percent of employees are projected to face unaffordable health 
care costs, creating a significant problem for employees and employers alike. 

 

 
 
 
 
The Alliance seeks to fundamentally transform the corporate health care benefit marketplace by 
first focusing on four areas: 

 
 

1.   Greater Marketplace Efficiencies: Today, employers rely on a broad range of 
organizations to procure health care services, and often these organizations serve 
interests not aligned with the interests of employers and the people they employ. The 
Alliance will pool the resources and expertise of its member companies to gain 
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leverage and create an organization whose sole focus will be to ensure the health care 
needs of employees are being met more effectively and efficiently. 

 
2.   Learning from Data: Employers have become experts in studying data and trends to 

make wise business decisions in a variety of areas. The health care marketplace lags 
behind other sectors in using data to identify best treatments, good outcomes and cost 
reductions. By pooling aggregated data that doesn’t identify individual patient 
information and using it to improve the effectiveness of the health care supply chain, 
the Alliance anticipates delivering better health care while reducing costs. 

 
3.   Educating Employees: Employers have considerable experience working directly 

with their employees to explain companywide benefits, but the complexities of health 
care are difficult and costly to explain. By pooling their knowledge and resources, 
members of the Alliance will develop better and more helpful tools to educate 
employees about their health care choices. Helping employees to better navigate these 
choices will result in better outcomes, increased savings and more satisfied 
employees. 

 

 
4.   Breaking Bad Habits: Patients, along with the health care system, too often pay for 

prescription drugs that are not the most cost effective for their care. Doctors, along 
with patients, aren’t always armed with a full range of facts concerning best outcomes 
and pricing for pharmaceuticals. This happens in part because incentives currently 
built into the delivery system have made it habitual to merely pass costs along. The 
Alliance will seek to change costly and inefficient purchasing and contracting 
systems that don’t deliver better health care results, but do drive up health care costs. 

 
“We have considerable work to do, and we expect this will take years to fully implement,” said 
Bill Allen, the CHRO of Macy’s Inc. “This is a major undertaking for each of us, but if we don’t 
do it now, the growth in health care costs will overwhelm all of us. We are proud to be pioneers 
who seek to transform and improve the way health care benefits are provided for millions of 
working Americans.” 

 
The members of the Alliance are: 
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1.   American Express Company 
2.   American Water 
3.   BNSF Railway Company 
4.   Brunswick Corporation 
5.   Caterpillar Inc. 
6.   The Coca-Cola Company 
7.   E.I. du Pont de Nemours & Company 
8.   HCA Inc. 
9. The Hartford Financial Services Group Inc. 
10. IBM Corporation 
11. Ingersoll Rand 
12. International Paper Company 
13. Lincoln Financial Group 
14. Macy’s Inc. 
15. Marriott International Inc. 
16. NextEra Energy Inc. 
17. Pitney Bowes Inc. 
18. Shell Oil Company 
19. Verizon Communications Inc. 
20. Weyerhaeuser Company 

 
 
 

 
 
 
 
 
 
 

 
 

 


