
Fostering an Inclusive 
Work Environment 



Objective

• It is important to create an inclusive and respectful environment for 
all. 

• Many of these terms and ideas are not just buzzwords or ideals for 
business practices but allows for an inclusive and diverse 
environment to benefit from everyone’s unique perspectives.



America’s Workplace

https://www.bls.gov/opub/reports/race-and-ethnicity/2021/home.htm

• America’s workplace is becoming more diverse every day. According 
to the Department of Labor, white men make up only 45% of the total 
workforce.

• Women, minorities and immigrants account for 80% of new entrants 
into the American labor market.

• The average age of employees is also growing, and 50% of all new 
jobs require more advanced skills and training. 



Definitions 

• Diversity represents a cultural ideal that recognizes and values 
individual differences and abilities. More than that, workplaces are 
more diverse than ever, which is a reflection of this ideal. To succeed 
in this changing work environment, employees must make an effort 
to understand many different cultures and backgrounds and learn to 
work with people who have distinct customs beliefs and attitudes

 



Perspectives 

Diversity means speaking about dynamic cultural values based on 
accepting and understanding people and the variety of factors that can 
shape individual identities. These factors can include race, sex, age, 
national origin, religion, mentor or physical disability, pregnancy, and 
sexual orientation. 



Society and the Workplace



Personal Beliefs

Diversity in the workplace and in society means reevaluating long held 
beliefs and considering all people as individuals with their own unique 
characteristics and talents period thinking negatively about coworkers 
could prevent you from meaningful and successful work relationships



Working Through Differences 

Members of a minority may occasionally feel people around them 
make snap judgments based on their age, religion, sex, race, color, or 
disability. Those who are not minorities may not spend much time or 
energy thinking about individual differences. Some may even believe 
that the playing field is already level, and that hard work alone is what 
makes success possible.

The best way to develop a genuine appreciation for diversity is to work 
toward a mutual understanding of coworker’s individual differences 
and abilities. Rather than thinking of disagreements as “us versus 
them,” emphasize diversity and harness the strengths of each 
individual employee. This will create a strong team with few 
weaknesses.



Benefits of Diversity 

A successful diverse workforce encourages and enables all employees 
to fully draw on their talents and skills for the benefit of their company. 
In today's global economy, companies that have employees who can 
communicate and understand the international market will be more 
successful and profitable.





Factors



A New Environment 

Change is always difficult. Sometimes, you may not realize there is a 
need for change. You may feel that since you never say anything that is 
racist or sexist, you are okay just as you are. Diversity is not simply 
about avoiding discriminatory comments. Understanding the diversity 
around you means that you allow people with different viewpoints to 
contribute to your success in the workplace and that you can give back 
what you gain.



Beliefs



Listening and Keeping an Open Mind



Civil Rights



Title VII of the Civil Right Act of 1964

Title VII of the Civil Rights Act, as amended, is the broadest and most general 
of all workplace diversity laws. Title VII applies to employers with 15 or more 
employees. State and local laws often apply to smaller employers.

Protects: All employees from discrimination on account of race, color, 
religion, sex, pregnancy, or national origin.

Purpose: To ensure equality of employment opportunities and eliminate 
discriminatory practices.

Prohibits: Discrimination in hiring promotion discharge payment of benefits 
job classification, training, referral and other aspects of employment based 
on race, color, religion, sex, pregnancy, or national origin.



American with Disabilities Act of 1990 (ADA)

The ADA applies to employers with 15 or more employees. State and 
local laws often apply to smaller employers.

Protects: Qualified individuals with disabilities.

Purpose: To make employment and public facilities more accessible to 
individuals with disabilities.

Prohibits: Discrimination against individuals with disabilities and hiring, 
promotion, discharge, payment of benefits, job classification, referral, 
and other aspects of employment because of a physical or mental 
disability.



Age Discrimination in Employment Act of 1967 (ADEA)

The ADEA of 1967 applies to employers with 20 or more employees 
state and local laws often apply to all employers.

Protects: Employees 40 years of age or older although some state and 
local laws apply to all employees regardless of age.

Purpose: To ensure equality of employment opportunities and 
eliminate discriminatory practices.

Prohibits: Discrimination with respect to hiring, promotion, discharge, 
payment of benefits, job classification, referral, and other aspects of 
employment.



Pregnancy Discrimination Act of 1978 (PDA)

The term “because of sex” now includes “because of or on the basis of 
pregnancy, childbirth, or related medical conditions.”

Protects: Women with conditions related to pregnancy or childbirth.

Purpose: To ensure pregnant women or women with related conditions 
are treated the same as similarly skilled people in all aspects of 
employment.

Prohibits: Discrimination and hiring, promotion and discharge, 
payment of benefits, job classifications, referral, and other aspects of 
employment based on pregnancy or a related condition.



Generalizations 



Shared Goals



Benefits of Inclusion and Diversity 

• Improved decision-making: Diverse teams are more likely to consider a 
wider range of perspectives, leading to more creative and innovative 
solutions. When individuals from various backgrounds collaborate, they 
bring fresh ideas and approaches to assist with decision-making.

• Increased creativity and productivity: Diversity of thought and experience 
can act as a catalyst for new and better ideas, products, and services. 
When individuals with different life experiences come together, they spark 
a synergy that drives creativity and boosts productivity.

• Stronger business results: Research has repeatedly demonstrated that 
companies with diverse and inclusive workforces perform better financially. 
Embracing diversity isn't just a moral imperative; it's also a smart business 
strategy.



Benefits of Inclusion and Diversity 

• Improved employee engagement and satisfaction: Employees are 
more likely to be engaged and satisfied with their jobs when they feel 
valued and respected for their unique contributions. Inclusivity 
fosters an environment where every team member feels heard and 
appreciated.

• Reduced turnover: When individuals feel a sense of belonging and 
see their contributions recognized, they are less likely to seek 
opportunities elsewhere.

• Enhanced brand reputation: A reputation for inclusivity can set your 
organization apart in a competitive job market.



Involvement 

• All employees need to understand their role in building inclusive 
workplaces. This involves employers setting clear standards of 
behavior for inclusion, treating all colleagues with dignity and respect, 
and empowering employees to challenge exclusionary behavior.

• What you can do:
• Make inclusion relevant to people at all levels of the business; what does 

inclusion mean in their job role and what they can do to be more inclusive?

• Work with employee resource groups to highlight employees’ roles in 
inclusion, promoting alliance.



From the Top Down 

• Managers are key in inclusion. The relationship they have with employees, 
and how they carry out people management practices and policies, will 
impact employees’ opportunities and experiences of work.

• Managers need to ensure there’s a level playing field for their team, and 
support employee’s individual needs. However, bias can play a role in the 
opportunities that individuals are given at work - given our preferences for 
people 'like us'.

• What you can do:
• Examine progression and hiring data to ensure that there's a level playing field and 

address any bias.
• Embed inclusion in line manager training and development – for example, raise 

awareness of issues relating to inclusion and empower managers to carry out people 
management practices effectively.



Policies and Procedures 

Consider the formal and informal mechanisms that can be improved to 
enhance inclusion for all employees. For example, ensure that there are 
clear mechanisms for feedback that allow employees to feel like they 
have a 'say' in the organization.

Create specific policies and practices that support particular groups or 
individual needs. For example, make sure there are clear policies in 
place to support individual needs; these need to be implemented by 
managers and backed up by a supportive workplace environment.



Culture, Climate and Values 

Creating an inclusive climate and culture requires fair policies and 
practices, recognizing and valuing difference, and including all 
employees in decision-making processes. 

Real advocacy and buy-in is important in creating a truly inclusive 
organization. In some cases, organizations might need to evaluate their 
own norms and values.



Conclusion

• Culture influences values, assumptions, thought processes, and work 
relationships. 

• Consideration should be made for anti-discrimination laws, common 
stereotypes, and how to work in a dynamic and diverse workplace.

• The key is to recognize the changing work environment and identify 
how to improve the working relationships with people from different 
backgrounds.


	Slide 1: Fostering an Inclusive  Work Environment 
	Slide 2: Objective
	Slide 3: America’s Workplace
	Slide 4: Definitions 
	Slide 5: Perspectives 
	Slide 6: Society and the Workplace
	Slide 7: Personal Beliefs
	Slide 8: Working Through Differences 
	Slide 9: Benefits of Diversity 
	Slide 10
	Slide 11: Factors
	Slide 12: A New Environment 
	Slide 13: Beliefs
	Slide 14: Listening and Keeping an Open Mind
	Slide 15: Civil Rights
	Slide 16: Title VII of the Civil Right Act of 1964
	Slide 17: American with Disabilities Act of 1990 (ADA)
	Slide 18: Age Discrimination in Employment Act of 1967 (ADEA)
	Slide 19: Pregnancy Discrimination Act of 1978 (PDA)
	Slide 20: Generalizations 
	Slide 21: Shared Goals
	Slide 22: Benefits of Inclusion and Diversity 
	Slide 23: Benefits of Inclusion and Diversity 
	Slide 24: Involvement 
	Slide 25: From the Top Down 
	Slide 26: Policies and Procedures 
	Slide 27: Culture, Climate and Values 
	Slide 28: Conclusion

