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As I read the articles in this 

publication, I can’t help but think 

about how much our Company 

has “changed”.  For many people, 

change isn’t easy.  For me, the hardest 

part about change is the absence of the 

people we grew up with at IX.  People 

who helped build this Company to what 

it is today but who are no longer in the 

building or on the job.   But it’s those 

people, and so many working with us 

today, that have made our “change" a 

transformation.  When a culture of trust is 

built, the growth is shared and celebrated 

by everyone.  Yes, we’ve changed 

from digging residential basements to 

building mass logistics centers, paving 

runways at international airports, and 

decommissioning power plants across the 

country.  But as much as we have grown, 

many things have remained the same.

Our true success remains in the 

relationships we’ve built, the family 

atmosphere woven into our workplace, 

and in our commitment to safety.  It’s in 

our commitment to treat everyone with 

respect and to make our communities 

stronger by giving back in every way we 

can.  It’s the same pride of delivering 

quality work and winning as a team, no 

different than it was a generation ago.  

Change isn’t easy and we should always 

be mindful of those who have blazed 

our path.  But change can also lead to 

amazing opportunities — opportunities 

to lift up more people or to do things in 
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bigger and better ways.  Change led with 

principles has led us to where we are 

today and will continue to guide our path 

for tomorrow.  

On Sunday, June 26, The Plain 

Dealer released its Northeast 

Ohio Top Workplaces list for 

2022.  

We are thrilled to share Independence 

Excavating, Inc. (IX) was once again 

recognized in the mid-size employer 

category.  Being named a Top Workplace 

for the 11th consecutive year is something 

our company is extremely proud of.

Since 2009, The Plain Dealer has ranked 

local companies based solely on 

nominations and employee surveys.  

Our PEOPLE are key in making IX a Top 

Workplace and using their feedback 

each year continues to help us grow and 

develop initiatives to enhance the overall 

employee experience.  

Thank you to all our team members who 

took the time to share their opinions 

about working at IX. We value you and 

your dedication, and will continue to 

work hard at keeping IX a great place to 

work.  
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ROB DiGERONIMO

PRESIDENT'S MESSAGE

Our true success 
remains in the 
relationships 
we’ve built, the 
family atmosphere 
woven into our 
workplace and in 
our commitment 
to safety.

“

”

INDEPENDENCE 
EXCAVATING 
RECOGNIZED AS 
NORTHEAST OHIO 
TOP WORKPLACE
LISA DiGERONIMO, HUMAN RESOURCES DIRECTOR



Our redevelopment of three 

former Ford Motor Company 

facilities has begun!  From 

business magazine publications like 

Site Selection Magazine to politicians 

including Senator Sherrod Brown (Ohio), 

the idea of rebranding our Rust Belt and 

promoting our development successes 

has gained a lot of traction over the last 

few months.  Columbus, Ohio, has seen 

new notoriety as a hub for investment 

by tech industry giants like Intel and 

Google, and Cincinnati continues its re-

industrialization plans spearheaded by its 

Port.  However, Cleveland and Northeast 

Ohio, specifically, continue to lead the 

state in tackling brownfield cleanups 

and economy-changing redevelopment 

projects. 

DiGeronimo Companies, with its partners 

Weston and Scannell Properties, 

continues to be at the forefront 

of the largest and most complex 

redevelopment projects in Ohio.  Enter the 

Forward Innovation Center East and the 

Forward Innovation Center West!  These 

campuses are now aiming to revitalize 

Ford’s former Cleveland Casting Plant, 

Cleveland Engine Plant No. 2, and Walton 

Hills Stamping Plant. 

Negotiations for the acquisition of 

these sites began several years before 

the transactions finally materialized, 

but by 2021, the team had possession 

of these strategically important 

brownfield sites.  Right out of the gate, 

the team was bolstered by DiGeronimo 

Companies’ turn-key abilities starting 

with environmental assessment work and 

significant contributions to the strategic 

development planning.  The team 

conservatively estimates that completing 

these redevelopments could add as 

much as 4.5 MM square feet of new 

industrial space to Northeast Ohio.  More 

importantly, though, would be the nearly 

4,300 estimated new jobs to come with it.

Environmental cleanup, environmental 

management, and demolition activities 

were also begun by DiGeronimo 

Companies, Independence Demolition 

(ID) as soon as the transaction was 

complete for both the East and West 

campuses. Building residuals, asbestos, 

and even contaminated soils were 
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addressed so the wrecking could 

commence safely.  One goal of the 

remediation and demolition was to 

reuse and recycle as much material 

as possible including all the ferrous 

and non-ferrous metals and as much 

as 200,000 CY of concrete between 

the two sites.  DiGeronimo Companies 

also led the charge to obtain Ohio EPA 

authorization to reuse almost 500,000 CY 

of spent foundry sand located at Forward 

Innovation Center West as construction 

material on site.  Another key objective 

for each site is obtaining No Further 

Action status through Ohio EPA, which 

proves that environmental cleanups are 

complete and the sites can be reused 

safely.  All this is taking place while 

design and construction begin on our first 

speculative buildings at both sites.

With the help of great partners, including 

the City of Brook Park, the DiGeronimo 

Companies development team worked 

with our construction management team, 

Independence Construction (IC) to bring 

a speculative building design through 

the development, design, and permitting 

needed to start construction.  The first 

building at Forward Innovation Center 

West is currently under construction 

and will provide 364,000 SF of new 

flex industrial space.  The Team is also 

working to replicate this success with the 

help of the Village of Walton Hills.  We aim 

to break ground on our first speculative 

construction of 247,000 SF at Forward 

Innovation Center East in August 2022. 

These are sites that have challenged the 

very notion of successful redevelopment 

for many years.  Our particular 

combination of investment and 

construction drives a unique approach 

to overcoming those challenges.  Clearly, 

we thrive outside the comfort zone, and 

we are grateful to our partners and team 

that are working with us to transform 

this region bringing value, jobs, and 

innovative opportunities for business back 

to these fantastic properties.  

To request information about 

Forward Innovation Center, or if 

you are interested in space, visit us: 

ForwardInnovationCenter.com 

In partnership with:

FEATURED 
PROJECT

MATTHEW MONTECALVO, CIVIL AND ENVIRONMENTAL MANAGER

FORWARD INNOVATION 
CENTER REDEVELOPMENT 
SET TO TRANSFORM 
NORTHEAST OHIO
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Independence Construction recently 

completed work with the Geauga 

County Public Library System to build 

two new branch libraries and renovate 

two existing branches.  This is a system-

wide investment funded by a voter 

approved bond issue, which totaled 

$16,300,000 for construction, and building 

or renovating over 52,000 square feet of 

library space for the community.

One of the new facilities, the Thompson 

Branch Library, was established to better 

accommodate the system and the 

community.  Built in a rural setting, the 

8,600 SF building respects the roots of 

the community around it.  Through the 

design process with the public, the form 

and materials were selected to emulate 

the existing cherished civil buildings.  

The project was refined through this 

engagement and residents stated that 

the design reminded them of their own 

homes and that the building would serve 

as a true reflection of the community it 

serves. 

The interior spaces are flooded with 

natural light through vaulted windows 

providing stunning visuals from front to 

back.  A long linear thoroughfare guides 

the patrons through the library and serves 

as a path to easily connect all spaces 

through a centrally located circulation 

desk.  The branch includes dedicated 

reading spaces for both children and 

adults as well as two study rooms that 

offer quiet, glass-enclosed spaces for 

small gatherings.  The new branch 

sits atop a five-acre property formerly 

occupied by Thompson School, which 

originated in the late 1890s.  In tribute to 

the site and the library’s strong ties to the 

local schools, the old school bell hangs 

over the entry door to the multi-media 

conference room.

The Thompson Branch also features the 

Frances Spatz Leighton Reading Room, 

which is of special significance to the 

community.  This nationally renowned 

author and former resident of Thompson 

gifted a large sum of money to her 

beloved town upon her passing.  It was 

very important to her that Thompson’s 

children understand the wealth of 

knowledge that comes from reading. 

She spent her childhood playing in the 

woods in the surrounding community and 

fittingly, the reading room that bears her 

name is situated on the wooded side of 

the building overlooking the tree line.

Work for the Geauga County Public 

Library System was performed in 

partnership with the design team of CBLH 

Design and Perkins&Will.  

The Thompson Branch received the 

following awards and recognition:

 American Institute of Architects,  

      Triangle Honor Award 2022,   

      Architecture Category

 American Institute of Architects,  

      Cleveland Honor Award 2021,   

      Architecture Category

 American Institute of Architects,  

      Southern Atlantic Region Honor  

      Award 2021, Architecture Category

GEAUGA COUNTY 
LIBRARY SYSTEM 
TRANSFORMED
JACK BAUMANN, DIRECTOR OF PROJECT DEVELOPMENT
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Independence Demolition was 

recognized at the National Demolition 

Association's Annual Convention in San 

Diego, California, with two prestigious 

industry awards.  The first was the highly-

coveted Michael J. Casbon Safety Award.  

The award honors the legacy of the late 

Mike Casbon, an expert with 25 years of 

experience in the fields of demolition, 

decontamination, and construction. 

The intention of this award is to honor 

companies that have demonstrated 

excellence in safety.

The second was the Excellence in 

Demolition Award for work performed at 

the Salt River Project Navajo Generating 

Station, an intricate project that required 

an incredible amount of planning and 

close partnerships with numerous vendors 

and the local Navajo community.

We would like to congratulate all winners, 

including our entire demolition team for 

their hard work on this project and for 

making safety a priority each day.  

PAVING COMPLETE AT 
SAVANNAH/HILTON HEAD 
INTERNATIONAL AIRPORT
SCOTT EVANS, ESTIMATOR/PROJECT MANAGER

In September of 2021, Independence 

Excavating began construction of a 

new parking apron to accommodate 

five full-size airplanes for overnight 

parking and loading area for a new 

logistics center at the Savannah/Hilton 

Head International Airport.  The main 

project scope included 15,000 CY of 

Raw material availability and pricing 

increases continue to disrupt most of 

the country, and the Savannah Airport 

was no exception.  With a solid schedule 

in place, we mobilized our Rex-Con12 

SE concrete batch plant to the site to 

produce all the concrete, counting 

on our material suppliers to meet the 

project needs.  Due to the volatility in the 

local market surrounding aggregates, 

cement and trucking being scarce, the 

material needed for us to meet our daily 

productions was an on-going challenge 

the project team had to mitigate on a 

daily basis.  The project team did a great 

job of pivoting and ultimately finished the 

job on schedule, resulting in a successful 

project outcome.  
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excavation; 8,500 CY of select sand 

base; 1,400 LF of new RCP drainage; 

36” – 66” in diameter; six new aircraft-

rated inlet structures; 37,760 SY of 6” FAA 

P-306 lean concrete base course and 

37,208 SY of new 14” FAA P-501 Portland 

Cement Concrete Pavement.  Additionally, 

upgrades to the airfield lighting system, 

two new tether box tie downs, new 

pavement markings, and site restoration 

were also included in our scope.  We 

placed the majority of all lean concrete 

base and concrete pavement with our 

Gomaco GHP-2800 Slipform paver, RTP-500 

placer, and TC-600 texture cure machine.

As with all projects, we encounter 

challenges that must be overcome. 
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NDA Awards Chairman, Jim Graham, presents the Michael J. Casbon Safety Award to Field Safety Specialist, 
Caitlin Dickinson along with Demolition Safety Manager, Tim Calvey and Safety Director, Eric Sears.

INDEPENDENCE DEMOLITION
RECEIVES SAFETY AND 
EXCELLENCE IN DEMOLITION 
AWARDS
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the bridge.  IX is currently constructing the 

bridge substructure and plans to have 

traffic on the new bridge by the end of the 

year.

A special thank you to our partners, ALL 

Crane, Dominion Engineering, Turn-

Key Tunneling and A&A Safety for their 

expertise on this intricate project.  

In the summer of 2020, the Cuyahoga 

County Department of Public Works 

(CCDPW) awarded Independence 

Excavating (IX) a contract to replace the 

Memphis Road Bridge over a single set 

of CSXT rail line tracks.  The project had a 

significant underground utility component 

which consisted of the relocation of a 

36-inch diameter ductile iron water main.  

The existing structure, which was built in 

1928, was to be razed and reconstructed 

in two phases while maintaining traffic.  

Our field crews mobilized in the fall of 

2020 to begin the water main utility 

relocation that also consisted of the 

design and installation of two pits to 

facilitate the jack and bore underneath 

the railroad tracks.  

Upon successful relocation of the 

underground utility work and the 

relocation of private aerial utilities, IX 

begin the demolition of the existing 

bridge.  IX began removing the bridge 

superstructure in the spring of 2022 and 

soon noticed that the existing condition 

of the bridge girders were heavily 

deteriorated and notified the CCDPW 

for direction on how to proceed.  The 

Engineer of Record, Euthenics, directed 

the CCDPW to immediately close the 

bridge and directed IX to proceed with 

full-width demolition and reconstruction.  

In conjunction with A&A Safety, the bridge 

was closed to all traffic and a new detour 

was established with temporary traffic 

signals.  

Due to the condition of the bridge, IX 

revised the bridge demolition plan to 

accommodate engineered crane picking 

of the superstructure with a 770-ton crane 

set-up on the east side of the bridge and 

550-ton crane set-up on the west side of 

CLEVELAND'S 
MEMPHIS ROAD 
BRIDGE REPLACEMENT
TERRY VODICKA, SENIOR PROJECT ESTIMATOR
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The crushing team has been 

performing multiple projects 

in Arizona and Washington for 

our partners at Arcosa, a provider of 

infrastructure-related products and 

solutions with leading brands serving 

construction, engineered structures, and 

transportation markets. 

CRUSHING IT OUT WEST FOR 
ARCOSA

Over the course of three years, we will 

crush over 1,620,000 tons of various 

aggregates.  

Thank you to our dedicated traveling 

operators, supervisors, and safety 

specialists who have been working under 

extreme temperatures in Arizona where 

average daily temperatures range from 

105-117˚.  

SCOTT LAMERE, SUPERINTENDENT

SUMMER CO-OPS RAISE FUNDS 
FOR SERVICE PROJECT
CARRIE SEARS, PHILANTHROPIC PROGRAM & COMMUNITY ENGAGEMENT SPECIALIST

Our summer co-op's have been 

working hard preparing for 

their annual service project 

for Boys Hope Girls Hope on Friday, 

August 5.  There is much work to be done, 

including painting rooms, landscaping 

and constructing two bocce ball courts.  

To fund their project, they hosted a 

donation-based car wash.

Thank you to all of our team members 

who donated to support their efforts!  


