
 

 

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES 

Minutes 

 
 
 
Date: January 17, 2019 
Meeting time: 4:32 p.m.  
Location: Decatur Public Library Board Room 
 

Present:  Mark Sorensen Staff: City Librarian Rick Meyer  
John Phillips    Robert Edwards, Asst. City Librarian 
Donna Williams  
Dr. Ngozi Onuora  
Amy Stockwell 
Louise Greene 
Samantha Carroll 
 
Absent: Michael Sexton, Gregg Zientara 
 
Guests:  
 
 
 
 

 
Call to Order: 
Mr. Sorensen called the meeting to order at 4:32 pm.  
 
Agenda  
The agenda was unanimously approved with a slight modification 
 
Minutes 
Motion to approve the minutes by Mrs. Carroll, seconded by Dr. Onuora, unanimously approved 
 
 

Board Members 
President: 
Mark Sorensen 
Members: 
John Phillips 
Donna Williams 
Amy Stockwell 
Samantha Carroll 
Gregg Zientara 
Michael Sexton 
Dr. Ngozi Onuora 
Louise Greene 
 
 



 
 
Communications from the Public 
none 
 
City Librarian’s report 
Mr. Meyer discussed changes in the circulation numbers and his investigation into how the 
renewal numbers since the start of the Fine Free might affect checkout numbers. He reported that 
he didn’t find any significant trends or changes in the renewals as a cause of changes in 
circulation. He reported that 40% of the circulation was still coming from the self-checkout 
kiosk. He reported that children's circulation statistics were down, the majority of the circulation 
of items were still coming from the adult area and that DVDs are circulating at a steady rate. He 
said he had started his annual report and begin working on the Per Capita grant. Mrs. Carroll 
asked about the home service program. He answered that the home service program had been a 
part of library services for a while. He said he thought the service was good for the community, 
however it wasn’t promoted heavily. 
A couple of the board members suggested that in the future the library consider double-sided 
printing for the board packets. Ms. Stockwell asked about the databases. Mr. Meyer give an 
overview of the databases. Ms. Greene asked if the library has classes on the databases. Mr. 
Edwards said the library has offered some classes that presented an overview of databases 
offered by library. 
 
Reports of committees 

Personnel, Policy & Public Relations Committee- Mark Sorensen 
Mr. Sorensen gave an overview of the Personnel, Policy & Public Relations committee meeting. 
He discussed process of evaluating the City Librarian. 
Motion to recommend raising the salary of the City Librarian, Rick Meyer to $103,000.00 
effective January 1, 2019 by Mr. Phillips, seconded by Mrs. Carroll, unanimously approved 
 
Mr. Sorensen said the management personnel policy was a part of the packet. He asked Mr. 
Meyer if he had anything to present on the policy. Mr. Meyer stated that he had asked the 
library’s attorney to look at the policy. He said the attorney stated that he had several comments 
that he wished to share with Mr. Meyer. 
Mr. Sorensen announced that he had appointed Dr. Ngozi Onuora as the chair of the Personnel, 
Policy and Public Relations committee.  
 
Friends of the Library- Samantha Carroll 
Mrs. Carroll reported that the Friends of the Library had met. She reported that a total of $749.00 
had been approved in support of the Readiculous program, $100.00 for the Tournament of Books 
and $1080.00 for the tax preparation. She reported that Mary Lynn was the speaker for the recent 
Books Between Bites program. She said Mr. Meyer, Ann Brunson and Richard Virgin were 
working together to determine how to go forward with the library’s periodical weeding project. 
She announced that the Friends also had added a new logo. Mrs. Carroll stated that she would be 
willing to be the liaison for the Board to the Friends group in the future. 
 
 



Foundation 
Mr. Sorensen reported that the annual appeal letters had went out. He stated that he would have 
liked to have seen them mailed earlier and with a specific goal in mind. He reported that there 
had been about $6500.00 collected so far, less than in same period in 2018. Mr. Sorensen said 
that Foundation is currently down financially, due to commitments to payments.  

Illinois Heartland Library System (IHLS) 
Mr. Meyer said he had attended the meeting as executive chair. He talked about some of the 
discussions. He gave an overall summary of the meeting. 
 
Finance and Properties Committee–John Phillips  
Check register 
Mr. Meyer explained that some of the staff members listed had been refunded for items they had 
purchased for the library.  
Motion to approve the November 2018 check register by Mr. Phillips, seconded by Mrs. Carroll, 
unanimously approved 
Motion to approve the December check register by Mr. Phillips, seconded by Dr. Onuora, 
unanimously approved 
 
Budget 
Mr. Meyer discussed the budget and tax disbursements. He said that despite the fact that the 
library hasn’t received the last installment of tax revenue, the library was still in the black at the 
end of fiscal year 2018. He added that other areas in the City haven’t received their 
disbursements either 
He discussed some of the specifics in the budget. There was discussion about the performance 
versus budget question asked by Ms. Stockwell.  There was discussion about the logistics of 
moving funds to the reserve fund. 
Mr. Sorensen suggested the possibility of using funds to cover the remodeling needs described in 
the space plans. Mr. Sorensen said Mr. Meyer would have space plan ideas to present at the 
February 2019 meeting. 
 
Parking Lot/Annex  
Mr. Sorensen discussed his recent communications with the City. He said he had presented 
communications to the mayor and the city council during various times pointing out library 
activities and the good things happening at the library. He mentioned City Councilman Pat 
McDaniels reply email, in which Councilman McDaniels expressed his reluctance to spending 
specific amounts for the library parking lot modification. Mr. Sorensen said that he felt that he 
had given a positive rational reply to Councilman McDaniels initial statement. Mr. Meyer said 
that all the mayoral candidates had been invited for tour of the library, but not all of the city 
Council members candidates. Ms. Williams said that she felt the expenditures for the library area 
would be relative to the solidifying the renovation of the downtown area and making it a nice 
place for people to visit.  
Mr. Sorensen's said that in May 2019 the board would be sending out recommendations for new 
board members to the mayor and suggested that the board members think about individuals they 
would like to recommend. 
 



Space Plan 
Mr. Meyer said the Product, Architecture + Design company presented concepts. He said there 
were three concepts that the management team had to currently view. He said one of the 
concepts had presented the idea of using the lease space now owned by the City for library space. 
He said he wanted to further explore the concept suggesting the use of the lease space for library 
use. He said he had spoken with Mr. Zientara about the possibility of increasing the library space 
and how it could be financed and he felt it was doable. He recommended that the board consider 
the idea. There was discussion about the pros and cons of adding the additional space. 
 
Website Update 
Mr. Meyer said that the redesigned site was viewable on a beta site. Mr. Sorensen said Mr. 
Meyer had sent out an email about the website and how to view it.  

Mural for the Building 
Mrs. Greene reported that she recently engaged with some individuals that might be considered 
for the library mural project. She said the individuals were connected with Richland Community 
College and were currently doing a mural in the downtown area. She gave an overview of the 
discussions she had with them. There was discussion by the board about using the artists versus 
the Arts Council. Mr. Meyer spoke of his conversations with Jerry Johnson of the Arts Council 
about the idea of using the artists. Mr. Meyer said there were pictures with some proposed 
concepts for review that he wasn’t able to present at the moment. Mr. Sorensen said he would 
like to keep the options open, but he asked the board to keep in mind that the parking lot 
planning was priority.  

Other 
The nominating committee nominated Mr. Mark Sorensen as president, Mrs. Donna Williams as 
the Vice President and Mrs. Louise Greene as the secretary, with the understanding that when 
Mr. Sorensen's term is over, the vice president would become president. There was discussion 
that resignation of board members is not exclusively addressed in the by-laws.  The board 
decided that the by-laws should be reviewed and revised. Mr. Phillips asked Mr. Meyer to send 
out copies of the by-laws to the board members.  

Board and Committee meeting schedules for 2019 
Motion to approve the presented meeting times for 2019 year by Mr. Phillips, seconded by Mrs. 
Carroll, unanimously approved 
Mr. Sorensen said that Mr. Meyer had sent out an email discussing the time period for speaking 
in the Comments for the Public time period. There was discussion. 
 
Serving Our Public: Standards for Illinois Public Libraries  
Chapter4: Facilities- Mr. Meyer covered the facilities section and answered questions about the 
facilities. 
 
 
 



Public Comments 
None 
 
Adjournment 
 
Motion to adjourn at 5:46pm by Mrs. Carroll, seconded by Mrs. Greene, unanimously approved.  
 
Scribe, 
Robert L. Edwards 
Assistant City Librarian 
 
 

Approved 2/21/2019 
 
 


