
 
 

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES 
 

Minutes 
 
 

Date: October 17 2019 

Meeting time: 4:30 p.m. 
Location: Decatur Public Library Board Room 

 

Present: Donna Williams Staff: City Librarian Rick Meyer 
Samantha Carroll Robert Edwards, Asst. City Librarian 
Louise Greene 
Sofia Xethalis 
Amy Stockwell 
Michael Sexton 
Gregg Zientara 
Dr. Ngozi Onuora 

 

Absent: 
 

Guests: 
 
 

Call to Order: 
Mrs. Williams called the meeting to order at 4:31 pm. 

 

Agenda- There was a motion to approve the agenda with the change of tabling the HR Source 
Benchmark findings by Ms. Stockwell, seconded by Mr. Sexton, unanimously approved. 

 
Minutes- There was a motion to approve the August minutes by Mrs. Xethalis, seconded by Ms. 
Stockwell, unanimously approved 
There was a motion to approve the September minutes by Mrs. Xethalis, seconded by Ms. 
Stockwell, unanimously approved 

Board Members 
President: 
Donna Williams 
Members: 
Sofia Xethalis 
Amy Stockwell 
Samantha Carroll 
Gregg Zientara 
Michael Sexton 
Dr. Ngozi Onuora 
Louise Greene 



Written Communication from the Public 
None. 

 
Public Comment 
Mark Girdler-Mr. Girdler stated that personal information from another individual had recently 
been included in a FOIA response from the library. He stated his disapproval. He also accused 
some staff as being racist and expressed displeasure at staff behavior. 
Pearl Baker- Ms. Baker expressed her displeasure at the library allowing personal confidential 
information to be released to the public. 

 

City Librarians Report 
Mr. Meyer updated the board on the library’s statistics, including circulation numbers and 
programming statistics. He reported on the circulation of materials and programming statistics, 
that some staff had attended the sexual harassment training sessions on Web 2.0 hosted by 
SHARE, Illinois Heartland Library System. There was discussion about the archive agreement 
with Decatur Memorial hospital. Mr. Meyer discussed some specifics of the agreement. Mr. 
Meyer spoke about the success of the TEDx Talks done by Carol Ziese and Alissa Henkel. Mrs. 
Greene asked how volunteers fit into the process. Mr. Meyer discussed the volunteers that 
were currently working with Ms. Damptz. 

 

Mrs. Xethalis asked if there was a way to work in Accelerated Reading program. Dr. Onuora 
indicated that she would be opposed to the library partnering with the Accelerated Reading 
program. There was more discussion about programming. Mr. Meyer said the library had also 
been working with the Census Bureau to allow space for recruitment of census takers at the 
library. 

 
Reports of committees 

 

Personnel, Policy & Public Relations Committee 
FOIA Report 
Mr. Meyer reported that all FOIA requests had been responded to. 

 

Personnel Update 
Mr. Meyer reported that the library would not be adding a new half-time library assistant as 
planned. 

 
Equity, Diversity, Inclusion, 
Dr. Onuora said that Mr. Meyer had sent out a link with training and information opportunities. 
She asked the board members to review the information so they could discuss it at a later time. 
She said some of the information focused on the policies and practices that are in line with the 
American Library Association guidelines for Equity, Diversity, and Inclusion. 

 

Photography and Video Policy 
The board members said they could review the information and discuss it at a later time. To set 
the policies and practices that are mentioned are in line with the American Library Association. 



Reference Services Policy 
There was discussion about the modifications. Mr. Zientara asked Mr. Meyer if there was a 
redline version. Dr. Onuora asked Mr. Meyer to email copies. Mr. Meyer said yes, he could send 
copies. 

 

Financial and Properties 
Parking Lot 
Ms. Stockwell noted that the parking lot construction is going well. 

 

Space Planning/Capital Needs Status 
Ms. Stockwell said there is a need to speak more with Gregg Zientara about planning to prepare 
for future and long-term needs by the library. 

 

September check register 
There was a motion to approve the check register by Mr. Sexton, seconded by Mrs. Xethalis, 
unanimously approved 

 

2019 Budget Review and Projection 
Mr. Meyer discussed the current status of the 2019 budget. Mr. Meyer described past 
disbursements and the timeline. Mr. Meyer said he didn't have any more information about tax 
disbursements. There was more discussion about taxes. Ms. Stockwell said the library revenue 
is going well and expenses are running below the forecast rate. There were some changes since 
the Finance Committee meeting as the books had not been closed at the time of the meeting, 
i.e. the second property tax distribution had been deposited. The rate of collection is low as 
compared to past years. 

 

2020 Budget for Approval 
Ms. Stockwell reported that Mr. Meyer said that he had adjusted some of the expected 
revenue. He noted that administrative costs and purchasing costs from the City been combined. 
Ms. Stockwell noted that revenue was up in the forecasted budget, there was an increase in 
personnel expenses due to large increases in health insurance costs, but salaries expenses 
down, and total library personnel expenses were up. There was discussion about operational 
changes, operating expenses and the good decision making by Mr. Meyer. Ms. Stockwell said 
that Mr. Meyer had involved the division heads in budget process. Mr. Zientara asked if there 
was a current library budget crisis that has caused concern in some of the planning. Mr. Meyer 
said no. There was discussion about the taxes. Mr. Zientara discussed how the revenue growth 
should cover inflation. Mrs. Xethalis asked how much is in the Meyer fund. Mr. Meyer 
answered about $120,000. There was discussion about the future of the Meyer fund. Ms. 
Stockwell said that the Finance and Properties committee had recommended the budget be 
recommended to the full board. There was motion by Mrs. Greene to recommend approval the 
budget, seconded by Dr. Onuora, unanimously approved 

 

Mr. Zientara said there would be future voting by the City Council on the tax levy. He discussed 
alerting the City Council to the upcoming library budget. There was discussion about property 
values, tax levies, and tax increases. Mrs. Carroll asked about the grants section in revenue. Mr. 



Meyer explained the grant revenue. 
 

Travel/Conference Expense Approval 
Ms. Stockwell said that Mr. Meyer was proposing a trip to the Public Library Association (PLA) 
conference. She said he was requesting approval for the expenses. Mr. Meyer explained the 
PLA meeting. There was discussion about travel to PLA and expenses. Ms. Stockwell said Mr. 
Meyer was following policy when choosing travel methods. There was a motion to approve the 
request for travel expenses by Mrs. Xethalis, seconded by Mrs. Carroll, unanimously approved. 
Ms. Stockwell said the Secretary of State’s office had sent out a link to some incredible 
databases. She encouraged all the board members to review the links and to inform Mr. Meyer 
if there was anything of interest. 

 
Foundation 
Mr. Meyer stated Foundation did not meet. He announced that letters of appeal would be sent 
out by November 4, 2019. 

 
Friends of the library 
Samantha Carroll reported that the Friends met on October 10th. She said Readiculous Jr. 
thanked the Friends for their donations. She mentioned that Books Between Bites speaker was 
Susan Danko. She reported that there currently are about 303 members, donations are about 
$9000, the annual book sale grossed about $23,392.05 and netted about $15,990.12. She said 
there were no requests from the library in October for funding. 

 
Illinois Heartland Library System 
Mr. Meyer reported he was on the SHARE executive board. He said they had looked at the 
membership fees and proposed a sharp increase for 2020 followed by more modest increases 
each year. The committee preferred more gradual increases. He said this proposal was being 
taken back to the finance committee. They said they would need to examine it and make sure it 
was beneficial to all. Mr. Meyer suggested that any board member wishing to sit on the board 
IHLS board should let him know. There was discussion about the shared services, including the 
resource sharing. 

 

Old Business 
 

Serving Our Public: Standards for Illinois Public Libraries: Programming 
Chapter 11: System and ILLINET Member Responsibilities 
Mr. Meyer covered the ILLINET member responsibilities for libraries. 

 
Adjournment 
There was a motion to adjourn at 5:50 p.m. by Mrs. Xethalis, seconded by, Mr. Sexton, 
unanimously approved. 

 

Scribes, 
Robert L. Edwards/Betti Jo Heckwine 
Assistant City Librarian/Administrative Assistant Aide 



Approved 
11/21/2019 


