
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES 
Personnel, Policy and Public Relations 

 
Minutes 

 
Date: May 2, 2019 
Time: 4:30 p.m.  
 
Location: Decatur Public Library Board Room 
 
Present:  Dr. Ngozi Onuora (Chair) Staff: Rick Meyer, City Librarian 
Donna Williams 
Samantha Carroll 
 
 
Absent: Michael Sexton 
 
Guests:  

Call to order – Dr. Ngozi Onuora 
 
Meeting called order by Dr. Onuora at 4:30 p.m.  
 
Approval of agenda  
Motion to approve the agenda with additions by Mrs. Carroll, seconded by Mrs. Williams, unanimously 
approved 
 
Minutes         
Minutes unanimously approved with suggested changes by Mrs. Carroll, seconded by Mrs. Williams, 
unanimously approved 
                                                                            
Communication from the Public  
Mr. Meyer reported that he had received emails from the public that he felt were unsuitable for the 
meeting. He said he could them share them individually if the trustees were interested. 
 
Old and New Business  
 
Program Policy  
Dr. Onuora said she one of the reasons they were reviewing the program policy was to add language 
that basically gave the library the right to eliminate any program that doesn't align with the strategic 
plan. She stated that the library is currently dealing with such issue that could fall into that category.  
She said it would be helpful to have language that could temporarily stop or completely ban a program. 
There was discussion about the recent film programming changes. Motion to recommend the Program 
Policy to the board by Mrs. Williams, seconded by Mrs. Carroll, unanimously approved 
 
Management Pay Scale 
Mr. Meyer said he was directed by the board some months ago to reach out to some neighboring 
libraries for salary comparisons of specific library positions. He reached out to several libraries, but only 
heard back from a few. He discussed the data he received and some of the differences between the staff 
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and salaries. There was discussion. He said the library was currently working with a group called HR 
Source that was willing to expand their services by helping the library in this area, they currently 
supplied the library with various HR training for just $1000.00 a year. He said HR Source was also looking 
to include other libraries in the Illinois Heartland consortia. Mrs. Williams asked if he was going to look 
at a couple of other sources for proposals. Mr. Meyer said that he could do that. There was discussion 
about the benefits from the current vendor. 
 
FOIA request 
Mr. Meyer said that he wanted to make the board aware of the FOIA requests by Marc Girdler. He said 
there were emails complaining about the Ramadan program and the showing of the film War Room. He 
said he had completed the FOIA requests and presented hard copies to the individual. Mr. Meyer 
discussed the laws and rules regulations of FOIA regarding supplying copies and the related costs. He 
said the Readiculous group had met with their attorney in response to FOIA requests . He discussed the 
amount of resources that the library had allocated to the movie program when it was showing and 
receiving assistance from the volunteer.  
Mr. Sorensen asked if the library kept a current list of all the documents on file in its central office. Mr. 
Meyer said he didn’t think there was a list. Mr. Sorensen discussed obligations for the library 
maintaining a retention policy. He said the list of documents on that list could be used to show exactly 
what documents and range the library was able to supply in a FOIA request. There was more discussion 
about FOIA requests. Mr. Sorensen said that his suggestions were meant to be a safeguard should 
someone constantly flooded the library with FOIA requests, which would increase the probability of the 
library looking bad if there weren’t proper procedures in place or the documents that they were 
requesting were unavailable. Mr. Meyer said he had also spoken with a Public Access Counselor for 
guidance. Mr. Sorensen said he would do some more checking into what’s required.  
Dr. Onuora asked Mr. Sorensen if he would check into the legal aspects of retention policies. Mr. 
Sorensen confirmed that he would. Mr. Meyer said he had also asked all professional and 
paraprofessional staff to take the public FOIA training. 
There was discussion about the requests for documents and the retention schedule. 
 
Program challenge 
Mr. Meyer said there was challenge by Marc Girdler to a film to be shown at a recent library program. 
Mr. Meyer said he had submitted the film challenged, War Room to a library ad-hoc committee for 
review. He said the committee was formed of three in-house librarians, who after research, came back 
with suggestion that the film should be shown. Mr. Meyer said he informed Mr. Girdler that the movie 
would be shown. There was discussion about events outside of and during the film. Mr. Meyer talked 
about the initial discussions about a partnership between St. Paul’s Lutheran church who sponsored the 
film and the library. There was discussion about the volunteer. Mr. Meyer said Public Resources and 
Services head, Alissa Henkel had approached him a few weeks ago about a partnership with her bible 
study group at the church and the library. There was discussion about the attendance. 
 
Other 
Dr. Onuora said she had completed diversity training accessible through the link Director Meyer had 
sent to the board.  She complimented the training saying it was mostly geared toward board of trustees 
and the other attendees who had attended the webinar. She spoke about having policies in place to 
ensure they aren’t inadvertently excluding diverse populations. She said there was a wide range of 
diversity discussed in the webinar, in addition to race and ethnicity.  
Mr. Meyer discussed a PLA program which included funding that offered opportunities for summer 
internships for high school students. He discussed the lack of diversity in the library field. 



Mr. Meyer said the last round of library page interviews had been completed. The library would be 
adding a new Page to replace the Chris Nihiser who had been promoted to Systems Administrative 
Assistant.  
Mr. Sorensen discussed the library trustee appointments. He asked Mrs. Samantha Carroll if she would 
be willing to serve on the board for another term. She said she would. There was discussion about 
swearing in of board members for their second term. 
There was discussion about other board candidates that were interested. Mr. Sorensen said that he 
would like to have a bit of generational diversity and as well as occupational diversity.  
Mr. Sorensen spoke about process of working with the City to supply board members. He said in the 
past when he had served on the library boards there had been at least one banker and one lawyer.  
Mr. Meyer said there were two lawyers on the board when he arrived.  
 
 
Public Comment 
No public comment 
 
Adjourned 
Motion to adjourn by Mr. Sorensen at 5:38 pm, seconded by Mrs. Williams, unanimously approved 
 
 
Scribe, 
Robert L. Edwards  
Assistant City Librarian   

Approved 6/5/2019 
 


