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Our Challenge: Upskill 

Learning: Now

Our Challenge
Help 1 Billion People develop new skills by 2030

World Economic Forum 2020



Upskilling: The Biggest Challenge of our Time



 in t

Upskilling

Invest in employees’ continuous 
learning, identify and fill skill 
gaps, keep people employable



What keeps CEOs up at night?
Availability of key skills

 PwC  Global CEO Survey 2019



Lack of key skills is a threat 
to growth & innovation

 PwC  Global CEO Survey 2019

We are not able to innovate effectively

Our quality or customer experience are impacted

We are unable to pursue a market opportunity

Yet, in 2021 only 19% of 
companies feel they are 
prepared to help 
employees build new 
skills



COVID has accelerated changes 
in work

Digital Transformation, remote work,  
learning new skills, employee well-being
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New Worker Expectations Challenges in Recruiting

• Remote job postings up 487%
• Recruiters are in high demand
• 77% of millennials are actively looking
• 2.5 million managers/leaders will leave 

in the next 6 months

Cost of worker attrition? $47 Billion.
It’s a lot more expensive to lose and replace people than upskill and re-train them

Many workers 
feeling “burnout” 

Willing to take less 
compensation for 

more flexibility

Some disillusioned 
by climbing the 
career ladder

Most want more 
control over how, 
when, and where 

they work and learn



We Have to 
Re-Imagine
Human Work

Source: Redefine Work – Deloitte Center for the Edge



Most people will 
have 10-15 roles 
in their career

Most workers would prefer to change roles within their own 
company



People want 
experiences and 
to learn and grow 
in their careers



Imagine A GPS for Your Career
Skills are the Currency of the Future of Work
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Poll Question

How prepared is your 
organization to provide learning 
AND help develop the skills that 
will be required by the business 
in the near future?

@ Brandon Hall Group 2020

• Not prepared
• Somewhat prepared
• Completely prepared
• Not sure
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“We’re heading from 
a skills gap to a skills 

canyon” 

Prudential Financial 
Vice Chair Rob Falzon

To what degree is your 
organization prepared to 
develop the skills that will be 
required by the business in the 
near future?

Completely
Unprepared

 19%
Somewhat 
Prepared

 73%



Skills for the Future
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The Half-life of a 
learned skill is now 

5 Years

For Technical Skills, the half-life 
is closer to 2 years.

World Economic Forum



What Skills Do You Have?

Do we have the skills 
we need to win?

What skills do we need?
What will best build those skills?

How are we doing?
Where are we strong or weak?

What are my job or career goals?
How can I measure and prove my skills?
Where can I best build the skills I need?

Where am I strong or weak?

Employees

Business leaders

CEOs

17



Skills in High Demand

Communication

Teamwork

*Flexibility/Adaptability

Collaboration

Influence/Persuasion

*Cybersecurity

*Digital Literacy

Machine Learning

*Data Analytics/Visualization

Cloud Computing

Power Skills Technical Skills

*Critical/Analytical Thinking

Empathy
Artificial Intelligence

Sources:
World Economic Forum, Future Skills & CompTIA 2021



Degreed Data: Top 20 Skills Since March 1, 2020

Source: Degreed

1.Crisis Management

2.Resilience

3.Mental Health

4.Sales

5.Learning Management

6.Process Improvement

7.Business Communications

8.Strategic Leadership

9.Empathy

10.Relationship Building

11. Decision Making

12. Critical Thinking

13. Leading Change

14. Data Visualization

15. Software Development

16. Storytelling

17. Business Strategy

18. Productivity

19. Teamwork

20. Marketing



World Economic 
Forum 2021

Source: World Economic Forum
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• Design Thinking
• Content Curation
• Content Creation
• Facilitation (rather than “teaching”)
• Learning Experience Design
• Storytelling
• Data Analysts
• Learning Technology

New Skills for Corporate L&D



Most Important Skill?
Learning Agility



Poll Question

I have a good idea of:

• The skills I need to get better at the job I have
• The skills I need to get ready for the next step in my 

career
• The most critical future skills your company needs to 

stay competitive



Learning How to 
Learn



Create Innovative Learning Strategies

Knowledge: When you need to “know” 
something

Skills: When you need to “do” something 

You need both knowledge and skills



Learning resources: 
what you need 

when you need it

When you want knowledge now



You need to go 
through the learning 

loop

When you want to build skills

You need to go through 
the learning loop to 

build skills

Source: The Expertise Economy



Learning: Now

New Ways of Learning

Virtual
Team-based
Collaborative
Interactive

Digital Content
Mobile
Video
Creator Platforms
 

Teach others what you know
Follow experts
Coach

Using TechnologyIn the Flow of Work Peer-to-Peer





DataCamp’s Learning Methdology



The Science of 
Learning  Growth Mindset

Neuroscience 
Myths

Conditions for Great 
Learning

 Motivation

Knowledge vs. 
Skills

Source: The Expertise Economy



Busting the Learning Myths

We are right 
brain or left brain 

thinkers

We all have 
distinct learning 
styles

People only 
use 10% of 
their brains

We only learn at 
peak times of our 

lives

Myth #1 Myth #2 Myth #3 Myth #4
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Autonomy: To choose what and how I 
learn

Mastery: To get better at what I do

Purpose: To do work that has meaning

“We all have a deeply human need to 
direct our own lives, to learn and create 
new things, and to do better by 
ourselves and our world.”

- Daniel Pink



 in tGrowth Mindset
I believe I can learn new things



Conditions for great Learning

Mindset:
You believe you 
can master skills

External Factors:
You have conditions 
conducive to learning

Relevance:
You see the value 
in learning

Emotion:
You are in a positive 
emotional state

Condition #1 Condition #2 Condition #3 Condition #4
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Your secret weapon for learning 
and memory

If you are sleep-deprived, you can’t focus or learn effectively

Quality sleep helps consolidate memory (essential for learning)

Harvard University



What are the biggest obstacles to learning?

Q: What are your biggest obstacles to job-related learning or professional development?

I don't have (or make) the time to learn

Lack of guidance or direction in learning

My company doesn't recognize or reward learning

My manager doesn't encourage or enable learning

I am overwhelmed by too many choices

The learning at work is not engaging

The learning at work is not relevant

I don't know where to find learning opportunities at work

I am not interested in learning more

Degreed + Harvard Business Publishing, How the Workforce Learns, 4/2019



Poll Question

What are your biggest obstacles for learning?

I don’t make time for learning
I’m not motivated to learn
Learning isn’t recognized or rewarded
My learning isn’t experiential
I don’t know where to focus my learning



The Leader’s Role 
in Learning
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“Employees don’t 
leave companies, 
they leave 
managers”

Second reason people leave: They 
don’t have opportunities to learn and 
grow

The Expertise Economy



Set clear expectations

1
Have career 
conversations 
with individuals 

2
Give guidance on 
future skills/identify 
strengths

3

Encourage, enable, 
and reward learning

4
Praise excellent work

5
Help employees 
find new projects 
to apply skills

6

Manager’s Role is Key



Source: Bersin by Deloitte 
Predictions for 2014: Building a Strong Talent Pipeline for the Global Economic Recovery

Six Tips for Leaders
Fostering a Learning Culture



Recognize & Reward
 Learning

It increases motivation

1



Source: Bersin by Deloitte 
Predictions for 2014: Building a Strong Talent Pipeline for the Global Economic Recovery

Let go of command 
and control learning2



Optimize the 
Conditions 

for Great Learning

3



Have regular career 
conversations

4
Employees should be 

proactive in talking about 
how they want to grow in 

their careers



Get insights
About what people are learning

5



Look for Opportunities
For projects and stretch assignments 

to apply skills

6



Creating a Learning 
Culture
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“Employees who rate their 
company’s learning culture as 

positive are more motivated to 
learn – both to get better at 

their current job and to prepare 
for future roles” 

How The Workforce Learns 2021 - Degreed



Culture is something 
that needs to adapt and 
change, and you’ve got 
to be able to have a 
learning culture”

Microsoft CEO, Satya Nadella

“



Less than half of 
companies rate themselves 
a 4 or 5 on a 5-point scale 

as a learning-focused 
organization, where 

learning is integral to the 
organization’s culture.

45%
BHG, Upskilling and Reskilling, 2021



Learning Culture Maturity Model

Compliance 
Training

Necessary
Training

Strategic
Learning

Continuous 
Learning

Level 1:
Compliance Training
Training for regulatory 
purposes

Level 2:
Necessary Training
Learning based on job 
requirements

Tools & Processes

Level 3:
Strategic Learning
Learning supports 
strategic initiatives to 
build skills & capabilities

Level 4:
Continuous Learning
Learners make choices 
to build skills and 
capabilities in flow 
of work

The Expertise Economy



Poll Question

Where are you in your journey of creating a learning 
culture?

• Level 1: Compliance
• Level 2: Necessary Training
• Level 3: Strategic Learning
• Level 4: Continuous Learning for everyone



Be a Company

That invests in 

employee learning



When you leave today, you will:

• Set one learning goal
• Schedule time for learning on your calendar
• Model learning with your team or organization
• Identify a future skill you need
• Look for opportunities to apply new skills

Poll Question



Thank you!
Q&A

Follow what I’m Learning

Connect with me on 
LinkedIn


