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Abstract

The Novartis Data Science and Artificial Intelligence (DSAI) Academy 

uses DataCamp to train thousands of employees in data skills as part of 

an organization-wide data transformation program to "Go Big on Data 

and Digital".

In this webinar, Kemi Philips, Head of Capability Building - Data Science 

and Artificial Intelligence, presents her story of running a large-scale 

data academy. She discusses the challenges and successes of the 

program, along with practical tips for how to scale training at your 

organization.
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Novartis & DSAI 
Capability
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Novartis
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Data and Digital Strategy
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The DSAI Capability Team



The Data Science 
and AI People
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Roles
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Skills
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DSAI Communities 



The Academy 
Ecosystem
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Our 5 Focus Areas
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The Advisors
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The Matrix



How We Work
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Intake to Production
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Pilot Products and Scaling
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Partners, Customers and Vendors



Use Cases
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Some Programmes
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Datacamp
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Future Ideas



Future Plans
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5 Focus Areas
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Capability Building Community
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User-Centric
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Thank you


