
Cornell Cooperative Extension of Steuben County 

Board of Directors  

May 28, 2015     

 

The May 28, 2015 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Guy Hammond at 5:34 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Ken Ward, Gary Temple, John Murphy, Bill Peoples, Rachael Draper, Guy 

Hammond and John McCarthy. 

 

Staff Present: Tom Tomsa, Robert Shirley, Carla Dawejko, Kerri Bartlett and Kelley Elliott  

  

Approval of April 23, 2015 minutes: Bill Peoples made a motion to approve the minutes from 

the April 23, 2015 meeting. Second by John Murphy. There was no further discussion and the 

motion was carried unanimously. 

 

Reports:  
 

Tom Tomsa introduced Kelley Elliott, Local Food Community Educator. Kelley’s first day at 

CCE-Steuben was May 4, 2015. Kelley comes to us from the Corning Museum of Glass, where 

she was an Assistant Curator. She grew up in North West Montana and received her Bachelor’s 

degree in Fine Arts and Photography from the University of Montana. She went on to earn a MA 

in History of Decorative Arts from Corcoran & Smithsonian in Washington DC. She was 

attracted to this position as she has always had interests in the arts, the environment and the 

wilderness. She worked at a health food grocery store in Montana, which fostered her interest in 

sustainable agriculture practices. Since moving to this area two years ago, she and her husband 

have started a small homestead focused on sustainable agriculture. She is a beekeeper, has some 

chickens, and grows a variety of vegetables. They are also foster parents to a two year old boy.  

 

She has been busy introducing herself and establishing new contacts. Her primary responsibility 

in this position is connecting producers to consumers. She is currently the interim market 

manager of the Bath VA Farmers Market. She plans on getting certified in the Master’s Program 

such as the Master Forest Owners and Master Naturalist programs. She is excited about the 

opportunity to work in the sustainable agriculture field where her passions lie.  

 

Executive Director: 

Tom reported the following to the board: 

 

 Two interviews were conducted today for the Agriculture Community Educator position. 

Both candidates were strong, but one was a better fit having more field crop work 

experience. Kerri is going to call this candidate tomorrow to extend an offer to her.  

 

 Tom prepared and submitted the Finger Lakes ESNY federal year 2016 subcontractor 

budget to CCE-Wayne. Our FLESNY team is now fully staffed, and only a couple 

positions are still open with the Finger Lakes region.  



 

 Tom received a call from CCE administration that informed him that our EFNEP would 

not be continuing past federal year 2015, which ends September 30, 2015, unless our 

numbers increased dramatically. The program is evaluated on several criteria including: 

number of enrollees, number of graduates, and cost per participant. Our program has 

struggled with retention and graduation rates, which has increased the cost per participant 

significantly higher than the target, which is less than $600.00 per participant. Steuben 

County is a rural county without large pockets of urban centers, which also makes it 

harder to get numbers compared to counties with higher concentrated population 

densities. A site visit from CCE administration is scheduled for mid-June and Tom will 

discuss with them different proposals and/or strategies in order to hopefully preserve the 

EFNEP program in our county. Tom, however, is not overly optimistic that we will be 

able to improve the numbers enough from now until the end of the federal year to retain 

the program. 

 

 Tom has not heard from United Way of the Southern Tier about our Request for Proposal 

for our financial management education program. He is expecting that we will see a 

reduction in funding as a result of their new initiative of 50% of the available funding 

going to early childhood development and the rest competing for the other 50% of the 

funding. We should hear from them by the next board meeting.  

 

 Steuben County Legislator has accelerated its request for county appropriation budget 

process. Tom received notification that we need to make our budget presentation to the 

AIP committee on July 1. Three agencies have been requested to make their presentations 

at the June meeting. This request is a month earlier than previous years. Tom and Robert 

will prepare a budget to present to our Finance Committee and Board of Directors on 

June 25, 2015. They will make their best estimates as there are some unknowns like the 

United Way and EFNEP funding as discussed previously. A formal written budget 

request is due by August 28.  

 

 The Executive Director and Board Member Leadership Conference is approaching on 

June 10th and 11th. Hilda Lando attended this conference last year and highly 

recommends it to board members. She has indicated that she would like to attend the 

conference again this year. Guy Hammond is going to check his schedule and hopes he 

can at least make it to the second day. Tom will be in contact with the two of them to 

coordinate the logistics.  

 

 The CCE Director, Dr. Chris Watkins, at last June’s Executive Director and Board 

Member conference listened to concerns of board members during a breakout session 

relative to the Shared Business Networks, and assured those present that the SBN 

structure would be carefully evaluated.  To that end, Dr. Watkins tasked the Executive 

Directors in each regional SBN with designing and implementing an evaluation of their 

SBN and provide results that he will be able to report to Board members at the Executive 

Leadership Conference on campus this June. This evaluation has not occurred and Tom 

will learn more about this at the conference. Tom is a bit concerned because it has been 

suggested at the FLSBN AMG committee meeting of the possibility of adding to the 



capacity of the Finance Lead position as the lead’s time is getting maxed out by counties 

subcontracting for some of her time. He is uncomfortable adding to the staffing which 

will significantly increase the cost shares of each county when the evaluation of the 

SBN’s has not been completed and the future of the SBN seems tenuous at the present 

time.  

 

 As of May 16, 2015, Tom is now on a temporary half-time professional appointment not 

to exceed one year. Robert Shirley and Kerri Bartlett have assumed additional 

responsibilities for the administrative and programming side respectively. This 

arrangement was discussed and approved at the April 23, 2015 board meeting.  

 

 

CER Report: 

None  

 

Public Affairs:  

 

Carla reported the following to the board:  

 

 Gala Review – the event did not break even like our previous Gala events, but it was close. 

We did the auction a little differently, plus the location of the auction in the tent made it less 

noticeable. Surveys from attendees showed outstanding applause for the program being 

interesting and fun, the tours and the beer tasting. A mix of low and high scores went to the 

location and the food. Not overwhelming responses for the award winners or the auction. 

Comments about what was the worst thing about the event included nothing, not enough 

food, tent location and weather. Best things were socializing, beer, company, location, food 

and atmosphere. 

 

We did our first Facebook Boosted Post for this event. We spent $60 and selected 

demographic criteria, so the post would show up over a 5 days period on that audience’s 

timelines. We reached 10,736 people – 46 clicked on the photo, 20 clicked on the link, 10 

liked the page, 79 liked the post and 27 people shared the post.  

 

Our Facebook page for CCE now has 369 likes – we are going to try to boost that number in 

June with a Likes campaign – again using boosted posts. 

 

 Outdoor Show – We are working with Underberg & Kessler LLP (Brian Wilkins’ lawyer) to 

finalize the nonprofit status paperwork. It has been submitted and we are waiting to hear 

what our next steps are. We were pleased to hear that the cost is going to be much less than 

expected since we are going to a taxable nonprofit status. With this new cost and the new 

insurance cost, we are still well into the black in our budget.  

 

With the intern’s help we have sent out mailings to archery shops to advertise the electronic 

3D course and the archery tournament, to volunteers to encourage them to get involved, and 



to current vendors to supply rack cards and current information for them to share with their 

clients. We still need to do a mailing to regional gun clubs. The mailings have inspired some 

vendor renewals.  

 

The intern has made some interesting new contacts – such as Bristol Mountain, who has a 

mobile ropes course and the Discovery Center’s science bus. She is working with our 

sponsor, the Sausage Maker to do some food demonstrations. And she helped pass out 500 

rack cards at the Finger Lakes Tourism Alliance Literature Exchange in Waterloo.  

 

Carla got a call from the Field & Stream store in Rochester. The store in Big Flats is a $1,000 

sponsor and the Rochester store wants to do the same. Microtel has also agreed to a $500 in 

kind sponsorship by picking up of the hotel fees for the Wolf show. 

 

We have a committee meeting scheduled for June 9. 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. A meeting is scheduled for June 15, 2015  

 

 4-H Youth Development Committee: The 4-H Program Committee met on May 21, 

2015. Rachael Draper reported the following:  

 

 There is a shooting sports training at Camp WyoMoCo May 29-31st 

 Bunny jumping will now be allowed as an exhibition class for the first time. 

This was finally approved by our insurance carrier, PW Wood, after several 

attempts. 

 No poultry is allowed at the fair this year due to outbreak of the bird flu. 

Jenny is going to check if new hatchlings are allowed for display. 

 4-H members, Brad Sick and Kaitlin Matthews are going on the Citizen 

Washington Focus Trip. 

 The committee approved two camp scholarship requests. 

 The committee discussed improvements to the current 4-H bathrooms. Jen 

Hammond is going to solicit bids for the job. 

 There was a discussion on problems with the night guard at the fair. A 

candidate was identified for this year and an offer will be extended.  

 The 4-H State Public Presentations were held. Steuben County sent three 4-H 

members. 2 silvers and 1 gold awards were earned by our 4-Hers.  

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting.  

 

 

 

 

 



Old Business: 

 

Tom passed out workshop agenda’s provided by Charlie Fausold to two meetings that were 

conducted by CCE-Yates and CCE-Ontario during their Executive Director Search process. The 

Yates workshop was conducted with just staff members and the Ontario was a workshop 

conducted by the board. Each workshop was essentially a SWOT analysis with the focus being 

the Executive Director position. The board all agreed that the July 23 board meeting should be 

entirely focused on this analysis. Tom will make sure that the staff workshop is conducted before 

this board meeting, so that the board can use their input. There will be more discussion and 

coordination of these workshops at the June board meeting.  

 

New Business: 

 

Robert presented the financials for the month ended April 30, 2015. He explained that the 

association has a surplus of $22,135.85 through a third of the year in large part because the 

Agriculture Community Educator had not yet been filled. As was discussed earlier this evening, 

this position is likely to be filled by mid-June. Gary Temple made a motion to accept the 

financials for month ended April 30, 2015 as presented. Second by Ken Ward. There was no 

further discussion and the motion was carried unanimously.  

 

The next board meeting is on June 25, 2015 at 5:30 p.m. The finance committee will meet before 

the board at 4:30 p.m. to go over the Proposed 2016 CCE-Steuben budget.  

 

Adjourn: 

 

Motion by Ken Ward to adjourn at 6:30 p.m. Second by Gary Temple. There was no further 

discussion and the motion was carried unanimously.  


