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The April 23, 2015 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Guy Hammond at 5:32 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Charlie Fausold, Nancy Smith, Ken Ward, Gary Temple, John Murphy, Bill 

Peoples, Rachael Draper, Guy Hammond and Hilda Lando. 

 

Staff Present: Tom Tomsa, Robert Shirley, Carla Dawejko, and Justine Cobb 

  

Approval of March 26, 2015 minutes: Ken Ward made a motion to approve the minutes from 

the March 26, 2015 meeting. Bill Peoples seconded the motion. There was no further discussion 

and the motion was carried unanimously. 

 

Reports:  
 

Tom Tomsa introduced Justine Cobb, Nutritionist II. Justine’s first day at CCE-Steuben was on 

April 16, 2015. She will be responsible for nutrition education programming for the Finger Lakes 

ESNY region in Steuben, Schuyler, Yates and Livingston Counties. Justine has a bachelor’s 

degree in K-12 Health and Physical Education from Canisius College in Buffalo. She earned her 

Master of Science in Health Education from Ithaca College. Being her first week on the job, 

Justine Cobb has been shadowing her colleague, Jonathan Sterlace, getting a feel for what the job 

entails. She has also been meeting with her supervisor Larkin Podsiedlik planning programs that 

she will be offering.  

 

Executive Director: 

Tom reported the following to the board: 

 

 The entire Finger Lakes ESNY region is finally almost fully staffed with some loose ends 

needed to be tied up in Tompkins and Monroe Counties.  

 

 Tom was on a conference call trying to finalize the 2015 FLESNY Program Budget as 

there was a significant surplus in the salaries line item due to the late approval of the 

contract from the state and the subsequent delay in being able to staff the program. NYS 

OTDA, also wants the proposed 2016 FLESNY budget submitted by May 29, 2015, 

which leaves very little time to complete this task.  

 

 The Local Foods Festival on March 27 was once again a tremendous success with over 

100 people attending the event. The number of vendors this year was more than previous 

years. There was a minor problem with the Corning Police telling Kerri and Stephanie 

that they could not put out signage identifying the event without a permit. Tom called the 

Corning City Clerk’s office and was told that they do not issue permits for a one day 



event and that the signs were fine if they were not blocking any right of ways or walking 

paths. Tom told Kerri and Stephanie to keep the signs up. Tom was at the event when the 

police arrived again and said that they had not followed their orders. Tom explained how 

he called the Corning City Clerk’s office and was told it was fine to keep the signage up. 

They took down all of Tom’s information but did not hear from them again and the signs 

remained in place. All in all, it was very successful event bringing producers and 

consumers together to support local foods.  

 

 We have hired a new Local Foods Educator, Kelley Jo Elliott, funded by the Farmer’s 

Market Promotion Grant secured by Kerri Bartlett. Kelley’s first day will be on May 4, 

2015. The agriculture staff is excited to get her up to speed and confident in the skills she 

brings to the position.  

 

 The General Agriculture Community Educator position description was submitted and 

approved by CCE Administration. The position is now on the Cornell HR system Taleo 

and being advertised in local newspapers.  

 

 Tom asked the consultants if he could rewrite some of the information for the “catalyst 

projects” that were suggested as action items in Farmland Protection Plan. The 

consultants happily obliged and his rewording was included in the plan. The next meeting 

with the consultants is on April 30.  

 

 Bernie and Alice Hartman at one point were going to leave their 440 acres of land in 

Caton, NY, complete with natural gas wells to CCE-Steuben. There was also a neighbor 

who was going to donate another 100 acres. The two parties had no heirs but wanted to 

preserve their property for sustainable agriculture use. As more and more of the talks of 

regional programs and mergers were happening within the CCE system, the Hartman’s 

decided they were going to start their own not-for-profit foundation and put the land into 

a trust. They established Green Meadows Farms of the Southern Tier and Tom has been 

asked to serve as the interim Board President. Tom feels this will be a tremendous 

opportunity to form partnerships with CCE-Steuben as a place the association can 

conduct programs like demonstrations, pasture walks, or food plots, to name just a few 

possibilities. Tom is excited about the possible future collaborations and ability to 

promote sustainable agriculture. 

 

CER Report: 

 

Charlie Fausold reported the following to the board:  

 

 CCE-Yates has hired a new Executive Director. The offer letter has not been signed so he 

cannot identify anyone by name. They hope to have this person onboard by the middle of 

May. 

 

 CCE-Ontario has also completed an official Executive Director search and the search 

committee has made a recommendation for a candidate to the CCE-Ontario Board of 

Directors.  



 

 Charlie will be going to Rockland County next week to help their search committee 

interview candidates for their open Executive Director position. 

 

 As Charlie reported before, CCE-Yates and Schuyler Counties had been exploring ways 

to share staff and even up to a possible merger between the associations since the 

associations were so similar in staff and budget size. Charlie noted that if you put the two 

associations under one roof it would look like the size of CCE-Schuyler was when he 

first started as Executive Director there over 20 years ago, which illustrates how much 

staff that the two associations have lost over two decades. The two counties have decided 

not to go the route of a full merger now but are going to start with staff sharing with 

programs that make the most sense like 4-H and Agriculture. For example, Yates has a 4-

H Shooting Sports program that Schuyler County would like to be involved in. Yates also 

has an invasive species program that Schuyler would like some programming in. The two 

counties are now in the “dating before getting married stage” and taking things slow with 

staff sharing that would be the easiest first.   

 

 Charlie is happy to report that the New York State budget has been adopted. The New 

York State agriculture industry faired quite well with several line-items increasing in 

appropriations. Charlie read through all of the agriculture line items that received 

increases, which is great news for extension that agriculture is being looked upon so 

favorably.   

 

Public Affairs:  

 

 Gala promotion has geared up. The event will take place May 14 at Steuben Brewing 

Company from 5-8 p.m. The event is happening as part of the Craft Beer Week, May 11-

17. The Farm Brewery Bill passed recently requires farm breweries to buy 20% of their 

ingredients from New York State growers. What was only 2 growers back around 2001 is 

now over 100. Today we have 250 acres devoted to hops and barley and 150 breweries 

across the state. Steuben had only 3 two years ago, and now we have 7. The demand for 

CCE is there to support the farmers growing these grains, about a dozen of each hops and 

barley, and Kerri and Stephanie have developed a growing discussion group on the topic, 

which is scheduled for this evening. We are building on this growing industry by using a 

farm brewery as a backdrop for this year’s gala. Invitations have gone out, it has been 

publicized in E-news and the Spotlight. We are listed on the National Craft Beer website 

events and the Finger Lakes Beer Trail events.  We have requests in to WETM and 

WENY for morning show and talk show spots, we have sent it to our contact at the Star 

Gazette and the Corning & the Southern Finger Lakes communications list. We have sent 

posters to Steuben Brewery and the Wienery, who are both very excited to be a part of 

the event. This morning our talk portion of the Community Focus on WVIN was about 

this event, and the commercial will start next week. The event itself will feature a take-

home beer tasting glass with our logo on it. We have nominations for Volunteers and 

Business Partners of the year in hand and will be making our selection tomorrow. And we 

are planning some nice baskets of items to run as a Chinese auction at the event. If 

anyone can help solicit some more items, that would be terrific. We have some growlers 



and gift certificates and requests in to Beds and Breakfasts and the Beer Trail. Carla has 

flyers if you would help us post them in the towns where you live and share with your 

colleagues. It should be a Gala affair!!! Please consider attending! 

 

 On April 8th, Carla did one of the 35 presentations for the system wide training called 

GEN 2015: Get Expertise Now.   The sessions were all done via webinar. Carla was 

pleased with the feedback she received from around 70 attendees. They came from other 

CCE associations as well as specialized programs such as ProDairy, IPM, Vegetable 

Program, Viticulture, Campus EFNEP, Field Crops and Plant Sciences School. 

Comments were 90% positive – like working on consistency in our message to the 

public, and plans to listen to the recording of this session as an entire Lunch and Learn 

for one county’s staff, and requests to make this a half-day session. The recording is 

available on the Cornell Moodle, which we can provide to you, if you are interested.  

 

 Carla and Nancy Reigelsperger attended a fantastic Grant Writing workshop at Cornell a 

couple weeks ago presented by Neil Schwartzbach of Grants on Target. They came away 

with some terrific resources on searching for grant opportunities and to help provide 

statistical information in an application. They learned practical ways to present our 

information so funders will read the application. It was very hands-on and had them work 

on specific examples. Nancy has already been able to use this information in preparing a 

grant for a national financial organization and Carla will be submitting more for the 

outdoor show. 

 

 

Southern Tier Outdoor Show: 

 

 Carla put in a Tyrtle Beach funding request for a laser shooting course to add to the 

various youth activities that they have funded in past years such as the fish pond, the 

tomahawk throw, the geocache trail, and the ATV course.  Our laser course will be run 

by the Youth Hunter Education Challenge (YHEC) teenagers from Chemung County, 

who have attended our show for several years. They have offered actual clay pigeon 

shooting, archery training for the little kids, and have operated the Crosman Air Rifle 

trailer.  YHEC is a mentoring program of the National Rifle Association and encourages 

American youngsters the opportunity to become a more competent marksman and a 

better, safer hunter, despite the difficulties youth find in today’s world to have real 

opportunities to hunt. YHEC youth complete the Hunter Safety Course and compete at 

local, state and national levels in archery, muzzleloader, rifle, shotgun, wildlife 

identification, and orienteering.  They are well trained to teach safe hunting skills to our 

youth at the Southern Tier Outdoor Show. And these course materials will be able to 

double for training exercises for our re-initiated Shooting Sports Program. 

 

 Carla has rack cards that she would love for board members to help distribute and share 

the word about our work in this venue. 

 



 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting.  

 

 4-H Youth Development Committee: There is no report. The committee has not met 

since the last board meeting. The next 4-H program committee meeting is scheduled 

for March 21, 2015 

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting. The committee had to cancel the meeting scheduled for Thursday, 

April 16, 2015 as a quorum could not be achieved.  

 

 

 

Old Business: 

 

Amy Irvine was not able to make this meeting but wanted Tom to arrange a time for a 

conference call for the Strategic Planning Committee to begin the search process for the 

Executive Director position that will be open upon Tom’s retirement in May 2016. Hilda Lando 

threw out Monday, April 27 late morning as a good day for her to have a conference call. Tom 

said he will canvas the rest of the committee to see if it worked for them. 

 

Tom passed out some tools that were requested by Amy so that the committee could perform a 

SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats) of CCE-Steuben.  

 

Charlie reminded the board that Executive Director searches can take up to 6 months to 

complete. He wanted the board to leave enough time if they had to conduct a new search if the 

candidate pool was not satisfactory. He just didn’t want the board to lose track of the time that is 

required to complete a thorough search. 

 

New Business: 

May 16, 2015 will be Tom Tomsa Jr.’s first day on a temporary part-time professional 

appointment not to exceed one year in duration. This makes his appointment end date of May 15, 

2016. 

Tom discussed his proposed work schedule with the board. Based on a 40 hour week expectation 

for exempt employees, Tom would be expected to work 20 hours as a .5 FTE employee. Tom 

would like to have Tuesday and Thursday as his set days to be in the office and reserve the 

remaining 4 hours to answer e-mails, participate in conference calls, conduct after-school 

programming, and attend board meetings. The board all agreed that this schedule sounded great.  

Tom explained that he would need some assistance with some of the day to day responsibilities 

from senior staff members. He proposed two employees to help with these responsibilities; one 

being responsible for the administrative side and the other being responsible for the program side 



of things. There would be an addendum added to their position descriptions and a letter stating 

their responsibilities and that the arrangement shall not exceed one year and will end with his 

appointment on May 15, 2016. The two employees would receive additional compensation for 

the increase in responsibilities for the term of this arrangement. Tom passed out the letter he 

prepared for each employee for the board to read.  

Charlie posed the question of whether their position description needed to be approved with CCE 

administration HR department. He suggested to start with the Finger Lakes SBN HR lead, Renee 

Smith, to make sure that this arrangement is handled properly. Tom will contact her next week to 

discuss.  

Nancy Smith suggested that a performance appraisal be conducted at the 2 month mark to make 

sure everything is on track and that the two are meeting expectations. The board all agreed that 

this would be a good idea. Tom is going to change the letter to reflect the 2 month performance 

appraisal.  

Bill Peoples made a motion to accept the interim assistant director arrangement as stated in the 

letter prepared by Tom to the two employees pending approval to go forward without any further 

steps from FLSBN HR lead, Renee Smith. Seconded by Ken Ward. There was no further 

discussion and the motion was carried unanimously.  

 

The next board meeting is on May 28, 2015 at 5:30 p.m.  

 

Adjourn: 

 

Motion by Ken Ward to adjourn at 6:30 p.m. Second by Gary Temple. There was no further 

discussion and the motion was carried unanimously.  


