
Cornell Cooperative Extension of Steuben County 

Board of Directors 

December 9, 2010 

 

The December 9, 2010 meeting of the Cornell Cooperative Extension Board of Directors was called to 

order by President, Julee Acomb at 5:28 p.m. in the CCE Offices, Steuben County office building. 

 

Members Present: Ken Thomas, Pepi Leids, Julee Acomb, Bill Peoples, Gary Temple, John Walsh and 

Beth Miller. 

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko 

 

Approval of October 28, 2010 minutes: Beth Miller made a motion to approve the minutes from the 

October 28, 2010 board meeting. Gary Temple seconded the motion. There was no further discussion and 

the motion was carried unanimously. 

 

Reports: 

 

 

Executive Director- Tom Tomsa reported the following to the board: 

 

 Tom sent operational guidelines and the other supporting documents that were required as part of 

remediation plan of the accreditation plan. Tom expects that we will be updated as to where the 

association stands in this accreditation process very shortly.  

 

 Robert downloaded all of the human resource policies that needed to be either added or revised in 

the association’s human resource policy manual. The only policy that allows for any local 

adaptation is the policy pertaining to vacation leave, in which Tom just revised with a section about 

possible black-out dates that leave cannot be taken.   

 

 Tom attended a system-wide Executive Director conference in East Syracuse on December 8, 2010. 

 

CER Report: None  

 

Public Affairs Coordinator, Carla Dawejko Report: 

 

 

 Carla has been very busy preparing the 2010 annual report. Board members will receive a copy of 

the report following this meeting at the Annual Business Meeting. This is only a draft copy and 

Carla is looking for feedback from the board before it is sent for final print.  

 

 Carla has secured the Glen Curtis Museum in Hammondsport for March 25 or April 1 for the 

dates of the Annual Fundraising Dinner and Presentation. The topic has yet to be determined and 

ideas are welcomed.  

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee:  The final meeting is scheduled for Monday, December 

13, 2010. Bill Peoples will report back to the board at the next board meeting in January.   



 4-H Youth Development Committee: Julee Acomb and Tom Tomsa were not able to attend the 

previous 4-H Youth Development Committee meeting. Margaret O’Neil, the consultant who has 

been leading the exploration of the possibilities of a regional 4-H program between Steuben, 

Schuyler, Chemung and Tioga counties was in attendance to give the committee an update on the 

progress.  

 

 Human Ecology Committee: None - Tom still has not been able to get a date that everyone is 

available.  

 

 

Old Business: 

 

Tom passed out a copy of the operating guidelines that he prepared for the association. The operating 

guidelines for an association are essentially a set of rules and procedures that pick-up the details that the 

association’s constitution has left out. Preparing and approving a set of operating guidelines was one 

element to the remediation plan set forth in the accreditation review process.  

 

The board reviewed the prepared guidelines extensively and made some suggestions. Ken would like to 

see an annual calendar of events added to the guidelines, highlighting when significant board 

responsibilities would be acted on or discussed. He would also like to see included in the wording of these 

guidelines that the board approve financial statements at the very least quarterly. Beth pointed out some 

wording that she felt should be corrected or clarified. The final addition the board wanted included in the 

guidelines was that the agenda, minutes from the previous meeting, and supporting documents, are sent 

via e-mail to board members no later than the Friday before the next board meeting. This gives the board 

members the chance to review the documents over the weekend, the only time many of them have to do 

so.  

 

Ken Thomas made a motion to approve the operating guidelines with the noted corrections and additions. 

Second by Bill Peoples.  There was no further discussion and the motion was carried unanimously. 
 

 

Tom passed out two folders to the board. The first folder contained all of the human resource policies that 

have been adopted by CCE administration that are not currently included in our human resource policy 

manual that need to be added. The second folder contained all the policies that we have in our human 

resource policy manual that need to be revised due to changes that have been made by CCE 

administration. 

 

The only policy that the association can adapt locally is policy #603 Vacation Leave. Tom added to this 

policy a section called scheduling, which reads: vacations are normally scheduled based on the date the 

request is received. The association reserves the right to designate when some or all of an employee’s 

vacation leave is taken, based upon program, administrative, and other association needs.  

 

The board suggested that instead of the wording, association reserves, to change it to Executive Director 

reserves the right making it clear that the Executive Director will be the one deciding when questions 

arise concerning the scheduling of leave.  

 

Ken Thomas made a motion to approve all the policies that need to be added and all the policies that need 

to be revised as were presented in the two folders. Policy #603 Vacation Leave should also be approved 

with the suggested correction of including the Executive Director in the wording. Second by Pepi Leids.  

There was no further discussion and the motion was carried unanimously. 
 



  

New Business: 

 

Ken Thomas wondered if CCE administration has issued a set of operational guidelines pertaining to the 

new structure going forward. He still feels as if the boards are “in the dark” as to what their roles and 

functions are going to be in the future. The responses the board has received from campus have failed to 

clear-up any of these questions and concerns from his point of view. Tom told Ken that CCE 

administration has told directors that they will be reaching out to board members in the form of regional 

meetings and forums.  

 

The next board meeting will be on January 27, 2010 at 5:30 in the South Conference. This will be the 

annual reorganizational meeting for the association.  

 

Adjourn: 

 

Motion by John Walsh to adjourn at 6:17 p.m.  Second by Pepi Leids.  There was no further discussion 

and the motion was carried unanimously. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


