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Board of Directors 

March 24, 2011 

 

The March 24, 2011 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Julee Acomb at 5:15 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Ken Thomas, Bill Peoples, Julee Acomb, Pepi Leids, Beth Miller and John 

McCarthy 

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko 

 

Approval of February 24, 2011 minutes: Beth Miller pointed out that she was in attendance at 

the February 24, 2011 meeting, but was not included in the members present listing. Beth Miller 

made a motion to approve the minutes from the February 24, 2011 board meeting with the 

aforementioned correction. Bill Peoples seconded the motion. There was no further discussion 

and the motion was carried unanimously. 

 

 

Reports: 

 

Executive Director- Tom Tomsa reported the following to the board: 

 

 The Executive Director Leadership Conference was changed to a conference call due to 

the inclement weather conditions. Tom spent five hours on the telephone each of these 

past two days (March 23 and 24).   

 

 There was discussion on the upcoming system-wide compliance review this summer. 

There are three main focus areas of this audit: looking closely at all grants and 

contracts, matching funds for grants, and effort certification (FTE) to ensure there is 

no “double dipping.” Cornell will be providing information on what information 

they will initially need within the next month.  

 

 There was a discussion on the new regional structure that is going to be built by CCE 

administration. The structure is going to complement local programming efforts and 

associations can use the regional center to fill-in the areas where their programming 

is non-existent or deficient.  

 

 There was discussion on the current funding news, some of which was good and 

some of which was bad. The State 224 funding remained intact at the current levels. 

The Eat Smart New York (ESNY) funding, however, was cut 42% to the 2009 

funding levels for this program by the Federal government as a result of the Federal 

Healthy, Hunger-Free Kids Act of 2010 (Public Law 111-296), which was signed 



into law on December 13, 2010. This is 42% cut to program is effective this year, 

which makes it especially difficult to deal with as we are already at the half-way 

point of the Federal fiscal year (October 1 – September 30). It now lies in the hands 

of state government in Albany to decide how the new reduced allocation will be 

dispersed to counties. The best case scenario for our association would be for the 

allocations to revert back to 2009 levels for everyone. This would have absolutely no 

impact on our association as our funding for the grant only increased by $300.00 

from 2009 to 2011. It has been discussed that the New York City ESNY Program 

would stand to lose about 100 jobs if in fact it did revert to 2009 levels because their 

program has been expanded by that much from 2009 to 2011. Tom is going to 

develop a worst case scenario staffing plan for the ESNY program and e-mail it to 

the board so that he can act quickly if need be once we are informed of the new 

allocation.  

 

Public Affairs Coordinator, Carla Dawejko Report: 

 

 

 Tom is the lead Executive Director for the Finger Lakes Shared Business Network 

Marketing function team. Carla is the function coordinator. They have had their second 

meeting and are conducting an inventory of each association’s marketing efforts. From 

this inventory they will figure out what can be standardized and what are the best 

practices in their marketing efforts.  

 

 Carla passed out flyers and tickets for the 2011 Gala. She would like help from the board 

in placing the flyers in local businesses and selling tickets. The annual Cornell 

Cooperative Extension of Steuben County Gala will take place Friday, April 1 beginning 

at 6:00 p.m. at the Glenn H Curtiss Museum in Hammondsport. The topic this year center 

around The Implications of Climate Change on New York Weather.  The featured 

speaker, Dr. Lee Tryhorn, will talk about global weirding as well as the following topics: 

How does snowpocalypse connect to climate change?  Record high temperatures are 

being set as twice as fast as record low ones. Could climate change mean even better 

New York wines?  What’s wrong with a couple degrees warmer in New York State?  

There are currently seven different vendors who are going to set-up displays at the event. 

 

 Carla passed out flyers for S.T.O.R.E. She would like for board members to help 

distribute to the public.  
 
 

CER Report: 

 

There is not a new CER report.  

 

 



 

 

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee:  There is no report. The committee has not met 

since the last board meeting 

  

 4-H Youth Development Committee: Julee explained that she has heard certain 4-H 

parents spread information about the future of the 4-H program that simply isn’t true. It 

was decided at the committee that Tom will prepare a letter, which will be sent to all 4-H 

households that address these issues and set the facts straight. 

A member of the committee will no longer be able to continue due to schedule conflicts. 

There was discussion by the committee on potential replacements. Pepi Leids, also 

contributed two recommendations of her own.  

The regional 4-H decision will be discussed later in new business.  

 

 Human Ecology Committee: There is no report. The committee has not met since the last 

board meeting. There is a meeting scheduled for April 13, 2011 

 

 

Old Business: 

 

In light of the new funding developments and trends, it is essential the board continue with 

program prioritization process so that they are prepared if cuts need to be made. They have 

already identified the planning tools that they will use for this process and now they need to plan 

on a time to go through the exercise. It was decided by the board that the Strategic Planning 

Committee will meet at 4:30 p.m. before the board meeting on April 28, 2011. The board 

meeting will be at 5:30 p.m.  

 

New Business: 

 

Julee had e-mailed the board a copy of the new Executive Director position description. Tom 

will be retiring effective April 29, 2011, but will be returning after the mandatory two weeks 

break in service on May 16, 2011. As a retiree, Tom technically cannot return to the same 

position as mandated by federal law. Therefore, it is required that Tom’s current position be 

modified. Beth Miller made a motion to approve the new Executive Director position as 

presented. Second by Pepi Leids.  There was no further discussion and the motion was carried 

unanimously. 

 

The first year of the regional 4-H pilot program between Steuben, Chemung, Tioga, and 

Schuyler counties is over and it needs to be determined if the counties wish to renew the 

contract. Several of the objectives that were set forth for the first year were not achieved and this 

is concerning to CCE-Schuyler who have expressed they are considering not going forward. Tom 

feels that even though many of the objectives were not achieved that project has made great 



strides and that many of the objectives were perhaps too ambitious for a first year. Julee added 

that she has personally surveyed 4-H staff, who are involved with this pilot and they all thought 

it was worthwhile and would recommend continuing the effort. Beth Miller made a motion for 

Tom to make the recommendation to the other counties that Steuben would like to continue with 

the second year of this 4-H regional pilot program. Second by Pepi Leids.  There was no further 

discussion and the motion was carried unanimously. 

 

Tom passed out the year-end financials with the recommended transfers to and from designated 

funds. Robert explained the financial statements and how the associated arrived at a $6,462.06 

surplus. Robert pointed out that $5,000.00 of the surplus are from memorials in memory of Jerry 

Deusenberry, so that the association is essentially at $1,462.06 surplus. After looking over the 

trial balance, Pepi Leids expressed her concern over the association’s fund raising efforts and 

that none of them made any kind of meaningful money. This sparked a lengthy discussion about 

fundraising events and whether or not they are worth the staff time and effort compared to the 

financial return on investment (staff time). If they are deemed worthwhile events to continue, 

should they be reclassified and not coded as fundraising in the chart of accounts, which is 

perhaps misleading? These are questions that will continue to be analyzed throughout the year by 

the board. Ken Thomas made a motion to accept the recommended 2011 year-end transfers as 

presented. Second by John McCarthy.  There was no further discussion and the motion was 

carried unanimously. 

 

The CCE-Steuben Board of Directors next meeting will be on April 28, 2011 at 5:30 p.m. There 

will be a Strategic Planning Committee before this meeting at 4:30 p.m. 

 

Adjourn: 

 

Motion by Beth Miller to adjourn at 7:28 p.m.  Second by Bill Peoples.  There was no further 

discussion and the motion was carried unanimously. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


