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Board of Directors 

July 21, 2011 

 

The July 21, 2011 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Julee Acomb at 5:35 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: John McCarthy, Bob Nichols, Ken Thomas, Bill Peoples, Julee Acomb, Pepi 

Leids, and Mark Schmiedeshoff 

 

Staff Present: Tom Tomsa and Robert Shirley 

 

Approval of April 28, 2011 minutes: Bill Peoples made a motion to approve the minutes from 

the April 28, 2011 board meeting. Ken Thomas seconded the motion. There was no further 

discussion and the motion was carried unanimously. 

 

 

Reports: 

 

CER Reports:  Tom passed out the most recent CER report to boards to read. 

 

Executive Director- Tom Tomsa reported the following to the board: 

 

 

 Tom passed out the 6 months ended financial statements through June 2011. The 

association is currently showing a $34,000 deficit. He explained at this point last 

year, the association was showing a $12,000 deficit and ended the year with a slight 

surplus. This sparked a discussion on the reason for difference between the two 

years. Tom explained the $68,000 cut to ESNY program and the reduction in staff at 

the Steuben Community Services are the reasons for such a big difference between 

the two years. The board asked Tom about his plan to make up for this deficit. Tom 

explained that we will certainly be getting some funding from the Genessee Valley 

Authority to conduct programming with farmers markets. He is attending a meeting 

tomorrow to discuss how this money is going to be divided up amongst our region. 

After the discussion, he is hopeful that he will have a clearer understanding of how 

much money we will be receiving, and therefore be able to present a couple different 

plans to the board on how to deal with the deficit. 

 

 Victoria Ehlen of the Appalachian Regional Commission (ARC) contacted Tom and 

told him that she thought that the proposal that Tom and Jack Wheeler had been 

working on regarding the installation of a biomass boiler at the old Steuben County 

Healthcare facility was an excellent idea. She encouraged him to submit the proposal 

for this year’s round of funding. Tom informed Jack Wheeler of this phone call, but 



was informed the future of this building is still up in the air. In fact, there is going to 

be a committee of the legislature formed for the purpose of determining what is 

going to be done with this facility.  Therefore, there is no possible way of submitting 

a proposal at this time.  

 

 The regional 4-H team has identified 4 program areas that it will develop as a 

regional program 

 

 Tom wanted to make sure that the board was aware of the tragic accident that 

occurred in Bellona, NY, while participants were traveling to a high tunnel farm tour 

that our association coordinated. A drunk driver passed a large farm sprayer on a 

double line and clipped a van that was carrying 14 Amish men and women, which 

sent the van across the road and underneath the sprayer that this man passed. It was a 

horrific tragedy resulting in 6 deaths and many others seriously injured.  The staff 

members who were on the scene are traumatized by the accident. Tom has been in 

contact with Mike Sprague from the tri-county debriefing team and they are very 

committed to helping the staff deal with this tragedy. The debriefing team will be 

coming tomorrow to meet with the staff members who were on the scene and other 

staff who would like to attend. 

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee:  There is no report. The committee will 

meet on August 4, 2011 and Bill Peoples will report back to the board 

  

 4-H Youth Development Committee: There is no report. The committee will meet 

immediately after this board meeting. Julee will report back to the board. 

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting.   

 

 

Old Business: 

 

Tom passed out a summary of the rankings of the program prioritization process the board 

completed on June 1, 2011. There was a lengthy discussion about the results and the board 

thought that the results were so very close between programs that this tool wouldn’t be the best 

to use to decide staffing contractions. The board all agreed that in the event that staff reductions 

need to be made that nobody knows the association like Tom. They would like for him to present 

them with several different scenarios that they can make a decision on.  

 

 



Executive Session: 

 

Pepi Leids made a motion to go into Executive Session at 7:10 p.m. Second by Bob Nichols.  

There was no further discussion and the motion was carried unanimously. 

 

Mark Schmiedeshoff made a motion to come out of Executive Session at 7:28 p.m.  Second by 

Pepi Leids.  There was no further discussion and the motion was carried unanimously. 

 

Ken Thomas made a motion to approve the 2012 budget that was handed out before the 

Executive Session, with a level funding county appropriation request of $365,000.00. Second by 

John McCarthy.  There was no further discussion and the motion was carried unanimously. Bob 

Nichols abstained from the vote.  

 

The next meeting of the board of directors will be on August 25, 2011 at 5:00 p.m.  

 

Adjourn: 

 

Motion by Bill Peoples to adjourn at 7:30 p.m.  Second by Pepi Leids.  There was no further 

discussion and the motion was carried unanimously. 


