
Cornell Cooperative Extension of Steuben County 

Board of Directors 

September 22, 2011 

 

The September 22, 2011 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Julee Acomb at 5:32 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: John McCarthy, Bill Peoples, Julee Acomb, Pepi Leids, and Mark 

Schmiedeshoff 

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko 

 

Approval of August 25, 2011 minutes: John McCarthy made a motion to approve the minutes 

from the August 25, 2011 board meeting. Bill Peoples seconded the motion. There was no 

further discussion and the motion was carried unanimously. 

 

Executive Director Report: Tom Tomsa reported the following to the board 

 

 Tom attended the Executive Director Leadership conference on September 14 via 

polycom in the CCE-Yates office. Our Cornell State Specialist, Paul O’Connor, informed 

Tom that he will be in the area on September 27 and could schedule a meeting in our 

office with board members who had any comments, questions, or concerns.  

 

 Tom heard some potentially bad news at the conference. The New York State financial 

crisis is bad and could impact State 224 funding. The federal financial crisis is bad as 

well. There is a proposed 30% cut to Cooperative Extension system across the entire 

nation in the budget proposed by the House of Representatives.  

 

 Tom has been informed that the $280,000 from the Genesee Valley Regional Market 

Authority to perform Farmer’s Markets programming has been put on hold indefinitely 

by the state. He speculates that it is a direct result of the state financial crisis. He has no 

idea if/when this money will be released.  

 

 Tom in response to our budget deficit we are facing in 2011 has informed employees that 

there will be no non-essential mileage and travel the rest of this year. Any mileage and 

travel that is deemed essential must be approved by Tom.  

 

 Carl Albers is set to retire from the Federal Retirement System on September 30, 2011. 

He will take the mandatory two-week break in service and return to working for the 

association on October 16, 2011 at 80% full-time equivalent. The board wishes Carl all 

the best in his brief two weeks of retirement. 

 

 

 



CER Reports:  Tom passed out the most recent CER report to boards to read. He highlighted a 

few of the items: 

  

 The report provided a summary of the results of the system-wide compliance review that 

was conducted by administration over the summer. Tom noted that we were not one of 

the 10 counties who are going to have on-site visits conducted by administration.  

 

 There is a summary about new system-wide business and financial systems.  
 

 There will be a system-wide conference in Syracuse on October 13
th

 and 14
th

 to celebrate 

the centennial of the CCE-System. The theme of the conference is One Great Idea.  
 

 The Western NY shared business network is in the process of forming its own board of 

directors. The board will govern the shared business network and be comprised of one 

board member from each of the participating counties.  
 

 

Public Affairs Coordinator Report: 

 

 Carla reported that thanks to our board member Mark Schmiedeshoff approaching Jerry 

Keeler about Henry Dorman’s interest in forming a trust for his Mitchellsville property 

and donating it to a not-for-profit agency focused on community development. Jerry 

Keeler contacted Tom and told him that he felt that CCE would be a great fit for the type 

of organization Mr. Dorman is looking for. Jerry set-up a lunch meeting with Mr. 

Dorman that Tom was going to attend. Tom, however, received a call that due to 

Hurricane Irene Mr. Dorman’s flight had been rescheduled to earlier in the day and 

therefore could not attend the lunch meeting. He goes to Europe until sometime in March 

and the meeting will now have to wait until then.  

 

 Carla taped a segment for S.T.O.R.E. with Henry Dorman’s show Friends and 

Neighbors. She had the Wildlife Defenders show and discuss a few of their animals that 

people will be seeing at S.T.O.R.E.  

 

 She has been working hard on PR for Farm-City Day and S.T.O.R.E 

 

 Jared Miller, the famous wildlife personality who is an attraction at this year’s S.T.O.R.E, 

will be coming down this Tuesday to tape the WETM Community Focus show. He will 

be bringing some of his animals. He is going to stay the night and then the next morning 

he is going to do a 30 minute show at a local library. 

 

 Carla has been working on the TV commercial for S.T.O.R.E.  

 

 Carla passed out flyers and free tickets to the board for S.T.O.R.E. 

 

 The Finger Lakes Shared Business Network Communications committee will be hosting 

social media training from 1:00 – 3:00 at CCE-Yates on November 4.  



 

 S.T.O.R.E. is doing really well with over 14K in sponsors and almost all the booths are 

sold. 

 

Reports: 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. Bill Peoples, however, commented that he attended 

the Farm City Day in Canisteo today that hosted Steuben County 2
nd

 graders from 

many different school districts. There were nearly 1,000 kids in attendance and it was 

a great well planned out day for the kids. He was happy to be able to help out.  

  

 4-H Youth Development Committee: Julee Acomb reported the following from the 

September meeting. The committee evaluated the 2011 Steuben County fair. There 

was discussion on what went well and what needed to be improved or changed 

entirely. The majority of the meeting was spent discussing and revising a letter Tom 

prepared discussing the state of affairs of the CCE-Steuben 4H program that will be 

sent out to all the leaders. The letter’s purpose was to clarify any rumors going around 

about the future of the program. The letter discusses the direction the state 4-H 

program is going and stresses that this is not a local decision. Tom passed out a draft 

of the final letter for the board to read.  

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting. The next meeting is scheduled for October 13, 2011. 

 

Old Business: 

 

None.  

 

New Business: 

 

Tom passed out the 2011 Volunteer Leadership Term Expiration/Vacancy Report.  

 

Ag Program Committee: Greg Fuerst and Robert Palmer’s second three year terms are up and 

they will need to be replaced. Bill People’s first three year term is up. He informed the board that 

he will return as a member of the committee.  

 

Human Ecology Committee: Michelle Mayer and Christine Wallace’s second three terms are up 

and they will need to be replaced. Beth Miller and Rhonda Sweet’s first three year terms are up. 

Tom will contact them to see if they will be returning as members of the committee. 

 

4-H Program Committee: Dave Dockstader’s first three year term is up. Tom will contact him to 

see if he will be returning as members of the committee. 

 



Tom informed the board that a Nominating Committee needed to be formed for the 2011 

elections. The committee can be comprised of no more than two board members and three 

members from the public. Julee Acomb and Pepi Leids volunteered to serve on the committee as 

the board representatives. Tom is going to ask Elaine Swiler, Betty Langendorfer and Greg 

Longwell if they would serve on the committee as the public representatives. 

 

The 2011 CCE-Steuben Business Meeting will be held on December 9, 2011. This is the meeting 

where the official elections of the association take place. The ballots need to be sent out no less 

than 21 days before this meeting, so it is essential the Nominating Committee conducts its 

meeting at by the end of October. It was discussed that the best way of doing this is to set-up a 

conference call in Tom’s office after the October 27, 2011 board meeting since Julee and Pepi 

will already be here. Tom will coordinate this.  

 

The next meeting of the board of directors will be on October 27, 2011 at 5:30 p.m.  

 

Adjourn: 

 

Motion by Pepi Leids to adjourn at 6:25 p.m.  Second by Bill Peoples.  There was no further 

discussion and the motion was carried unanimously.  


