
Cornell Cooperative Extension of Steuben County 

Board of Directors 

March 1, 2012 

 

The March 1, 2012 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Beth Miller at 5:12 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: John McCarthy, Bill Peoples, Pepi Leids, Ken Thomas, Mark 

Schmiedeshoff, Julee Acomb and Beth Miller 

 

Staff Present: Tom Tomsa and Robert Shirley 

 

Approval of February 16, 2012 minutes: Mark Schmiedeshoff made a motion to approve the 

minutes from the February 16, 2012 board meeting. Pepi Leids seconded the motion. There was 

no further discussion and the motion was carried unanimously. 

 

Reports: 
 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting.  

 

 4-H Youth Development Committee: There is no report. The committee has not met 

since the last board meeting.  

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting. 

 

Executive Director Report: 

 

 Tom passed the program participation data by program area that was requested by the 

board. Ken Thomas inquired about the 4-H numbers as 4,420 kids seemed high to him. 

Tom explained how the numbers do not just reflect 4-H club participation but other 

programming efforts like the 4-H afterschool programs. He also pointed out that it is not 

only 4-H staff members who conduct 4-H programming. Tom and Nancy Reigelsperger 

recently completed a 19 session energy efficiency/sustainability program for the Boces 

21
st
 Century Grant at the Campbell-Savona Central School.   

 

 Tom passed out a document that Carla Dawejko, Public Affairs Coordinator, prepared 

which explained all of the public affairs/marketing vehicles she uses for her position. 

This was a summary that had been requested by Board President, Beth Miller. 

 

 

CER Reports:  None 



 

Old Business: 

 

Tom provided a seven scenario document that he proposed for dealing with 2011-2012 budget 

deficits. There was a lengthy discussion of the various scenarios. Tom then provided a summary 

of the designated funds account balances, which can be separated into two general categories: 4-

H funds and Association Funds. The combined totals of the funds were $146,000. This sparked a 

discussion of how the 4-H funds came to be. The board wondered if 4-H had plans for this 

money. Julee wants to discuss this with the 4-H program committee meeting. 

 

The board all agreed that the $41,000 deficit for 2011 would be taken from the Contingency 

Funds. This would leave $47,000 left in association funds to work with to offset any deficits in 

2012. The board would like the 4-H program to make a recommendation to the board on any 

funds they would contribute to deficits in 2012.  

 

The board agreed that they would not like to make any hasty decisions on important issues such 

as staffing and would like to see how the county funding situation unfolds before staffing 

contractions are made. Tom explained that if the Farm Business Management position (Jim 

Grace is retiring at the end of June) is not replaced, the projected budget deficit in 2012 would be 

roughly $12,000.00.  

 

John McCarthy made a motion for Tom to present an amended 2012 budget showing the 

anticipated $12,000.00 deficit and the transfer from designated funds to cover this deficit. 

Seconded by Pepi Leids.  There was no further discussion and the motion was carried 

unanimously. 

 

New Business: 

 

The deadline is approaching and the board has to decide whether it will continue with the third 

year of the 4-H regional pilot program between Steuben, Schuyler, Chemung, and Tioga 

counties. The board all agreed that the 4-H program committee with more knowledge of this 

regional effort should make a recommendation to the board. Julee Acomb will be sure to bring 

the recommendation of the committee, which meets on March 15, 2012, to the next board 

meeting on March 22, 2012. Mark Schmiedeshoff made a motion to table the decision on 

whether to continue the regional 4-H program until after the 4-H program committee meets and 

makes a recommendation to the board. Seconded by Julee Acomb. There was no further 

discussion and the motion was carried unanimously.  

 

The next meeting of the board of directors will be on March 22, 2012 at 5:00 p.m.  

 

Adjourn: 

 

Motion by Julee Acomb to adjourn at 7:02 p.m.  Second by Mark Schmiedeshoff.  There was no 

further discussion and the motion was carried unanimously.  


