
Cornell Cooperative Extension of Steuben County 

Board of Directors 

March 22, 2012 

 

The March 22, 2012 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by Vice-President, Julee Acomb at 5:14 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: John McCarthy, Bill Peoples, Pepi Leids, Ken Thomas, Hilda Lando, Julee 

Acomb and Beth Miller 

 

Staff Present: Tom Tomsa and Robert Shirley 

 

Approval of March 1, 2012 minutes: Pepi Leids made a motion to approve the minutes from 

the March 1, 2012 board meeting. John McCarthy seconded the motion. There was no further 

discussion and the motion was carried unanimously. 

 

Reports: 
 

 

Executive Director Report: 

 

 Tom attended the regional 4-H pilot program meeting. A decision whether to continue 

with the third year of the project needs to be made.  

 

 Jim Grace, our Farm Business Management Educator, will be retiring at the end of June 

 

 Carl Albers, Ag Program Issue Leader, will also be retiring this summer (end of July). 

When he turned 56 in March, he was automatically enrolled in the Federal Employees 

Retirement System supplemental annuity, which is designed to take the place of social 

security until an employee reaches the social security age of 62. It has the same earnings 

test as social security and a retiree cannot make more than $14,640 without being 

penalized. Therefore, as of April 1, 2012, Carl reduced his effort to 60% or 3 days a 

week. He will reach his earning limit at the end of July, at which time he is going to fully 

retire. Tom will be working with the board over the next few months on how to best 

structure the agriculture program going forward to ensure program priorities are met.  

 

Public Affairs Report: 

 

 Carla had CCE business cards printed for each of the board members to use when 

networking for the association.  

 

 Carla passed out STORE sponsorship forms and asked the board for their help in securing 

sponsorships for the event. She informed them that she now has two interns who are 

working on various aspects of the event. She wants to definitely increase the record 

attendance last year of 5,300 attendees. Pepi wanted to point out that she is very 



concerned about the grizzly bear exhibit and the possible bad publicity it will generate 

from animal rights activists. She just wanted Carla to be prepared to expect some harsh 

criticism. 

 

 The 4-H Shooting Sports program had a live segment on the morning show today. She 

thought it was excellent and a tremendous marketing opportunity for them. 

 

 She passed out the second monthly column that appeared in The Corning Leader on 

February 25. This column focused on the Lighten Up Corning project the association has 

been working on. 

 

 Carla and Jim Ochterski, Ag Issue Leader in CCE-Ontario, will be conducting a Finger 

Lakes SBN training entitled “Getting the Word Out”. It will focus on best practices for 

disseminating CCE information, how to make the materials more uniform across 

counties, and how to best design websites and utilize e-mail tools such as Constant 

Contact. This training webinar will be on April 19, 2012 from 10:30 a.m. to 12:00 

 

 Carla will be attending the first annual Institute for Human Services volunteer 

recruitment and retention workshop on April 26, 2012 

 

 CCE-Steuben will be hosting the monthly Chamber of Commerce Business after 

Business social networking event in Pulteney Park on Wednesday June 20, 2012 at 6:00 

p.m. She encouraged the board to put it on their calendars and to attend the event.  

 

CER Reports:   
 

Tom passed out the latest report for the board to read. He highlighted the following items: 

 

 He wanted the board to be aware of the website address to the board toolbox that is 

provided by CCE Administration 

 

 A couple of Tom’s colleagues have joined CCE administration. 
 

 The Cornell Wide Area Network (WAN) is going to be terminated at the end of May. 

The FLSBN has decided that it will be using Time Warner cable as its internet service 

provider and will be almost half the cost of the Cornell WAN. 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: Bill Peoples reported that the committee 

met via conference call. They talked about the following items: 

 

Carl hosted a logging seminar with 10 people in attendance 

 

There will now be a Farmer’s Market in Corning every 2
nd

 and 4
th

 Saturday of the 

month 



They discussed the possibility of Stephanie Mehlenbacher joining the Cornell 

Vegetable Team 

 

Farm City Day was discussed. 

 

Kerri Bartlett received a $14,000 SARE grant. 

 

Carl discussed his retirement situation. 

 

 4-H Youth Development Committee: The committee met but Julee Acomb will cover 

this in Old Business. 

 

 Human Ecology Committee: There is no report. The committee will be meeting on 

April 19, 2012.  

 

 

Old Business: 

 

Julee Acomb reported to the board that the continuation into the third year of the regional pilot 

program was discussed at the 4-H program committee meeting and that it was the 

recommendation from the committee to not to continue with the regional 4-H pilot project. Julee 

Acomb made a motion to inform the other counties involved with this pilot project that Steuben 

will not be continuing into the third year of the project. Seconded by Bill Peoples. There was no 

further discussion and the motion was carried unanimously. 

 

Julee Acomb explained that at the 4-H program committee, Tom and Robert provided them with 

the background and history to the 4-H designated funds. It was decided by the committee that 

they would like to combine all the 4-H funds that are not memorials into one 4-H designated 

fund and would like to reserve the right to approve the spending from this designated fund. Pepi 

Leids made a motion to combine all of the 4-H designated funds that are not memorials into one 

4-H designated fund. Seconded by Ken Thomas. There was no further discussion and the motion 

was carried unanimously. 

 

Julee Acomb explained that the committee talked about the money that was in the 4-H 

designated funds. The committee agreed that they would like to make $10,000 accessible to the 

board to contribute to any 4-H personnel costs if the association faces another deficit like 2011. 

Julee Acomb made a motion to accept the $10,000 for personnel costs offered by the committee 

if the association faces another deficit situation. Seconded by Pepi Leids. There was no further 

discussion and the motion was carried unanimously. 

 

New Business: 

 

Tom presented the board with an amended 2012 association budget, which reflected all of the 

changes that have occurred since it was approved in July 2011. The amended budget shows a 

projected deficit of $12,457, which is taken from designated funds and acts as revenue in the 

2012 operational budget. John McCarthy made a motion to accept the 2012 amended budget as 



presented. Seconded by Pepi Leids. There was no further discussion and the motion was carried 

unanimously. 

 

Tom passed out a sheet with the recommended 2011 year-end fund transfers. He explained it was 

a little less than the $41,000 deficit that was stated in previous meetings since the Initial Payroll 

Deposit required by Cornell decreased in 2011. John McCarthy made a motion to accept the 

2011 year-end transfers as presented. Seconded by Pepi Leids. There was no further discussion 

and the motion was carried unanimously. 

 

The board discussed and all agreed that they would like to see the finance committee meet 

quarterly before the board meeting in which the quarterly financials will be presented. This way 

they can be aware of any issues and be prepared to discuss it at the board level. There will be a 

finance committee meeting at 5:00 p.m. on April 26, 2012. The Board will meet at 5:30 p.m. 

following this Finance Committee meeting.  

 

Tom recommended to the board with the staff pinch created by the retirements of Carl and Jim in 

June and July that they cancel Farm-City for this year. It would be nearly impossible for only 

Kerri and Stephanie to handle this responsibility. There was a lengthy discussion about the pros 

and cons of cancelling the event for 2012. Pepi Leids made a motion to inform the Ag Farmland 

Protection Committee that due to staffing reductions caused by retirements, CCE-Steuben will 

not be able to coordinate or participate in Farm-City Day for 2012 and will revisit this once the 

agriculture staffing structure going forward is determined. Seconded by John McCarthy. Bill 

Peoples opposed the motion. Everyone else voted yes, and the motion was carried.  

 

Motion by Pepi Leids to enter into executive session at 6:48 p.m.. Second by Julee Acomb.  

There was no further discussion and the motion was carried unanimously. 

 

Motion by Ken Thomas to come out of executive session and into regular session at 7:32 p.m.. 

Second by Pepi Leids. There was no further discussion and the motion was carried unanimously. 

  

The next meeting of the board of directors will be on April 26, 2012 at 5:30 p.m. The finance 

committee will meet prior to this at 5:00 p.m. 

 

Adjourn: 

 

Motion by Julee Acomb to adjourn at 7:33 p.m.  Second by Pepi Leids.  There was no further 

discussion and the motion was carried unanimously.  


