
Cornell Cooperative Extension of Steuben County 

Board of Directors 

May 24, 2012 

 

The May 24, 2012 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by Vice-President, Julee Acomb at 5:30 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Bill Peoples, Ken Thomas, Julee Acomb, Beth Miller, John McCarthy, Mark 

Schmiedeshoff,  and Stacey Deebs via telephone 

 

Staff Present: Tom Tomsa and Robert Shirley 

 

Approval of April 26, 2012 minutes: Stacey Deebs made a motion to approve the minutes from 

the April 26, 2012 board meeting. Ken Thomas seconded the motion. There was no further 

discussion and the motion was carried unanimously. 

 

Reports: 

 

Julee Acomb introduced Pat White, CCE-Steuben Nutrition Program Educator. Pat explained 

that she is 1 of 3 Nutrition Program Educators who conduct nutrition education programming for 

the ESNY and EFNEP programs. Pat is currently working with GED students, a mental health 

group home, a Corning Community College group, and a job readiness training group through 

Steuben County Department of Social Services. She is also working on a pilot pre-diabetes 

curriculum that was developed by Cornell University. She is excited that the ESNY program will 

now allow nutrition educators to go into schools to teach their programming. Julee thanked Pat 

for taking the time to introduce herself and tell the board about her job responsibilities.  

 

 

Executive Director Report: 

 

 Tom informed the board that yesterday (May 23), was the day for our Internet Service 

Provider (ISP) change-over. There is no longer the required Cornell Wide Area Network 

that was serviced by Paetec. The Finger Lakes IT SBN lead Cate Sirek, asked for several 

request for proposals from different ISP’s and the SBN decided as a group, that Time 

Warner would be the best ISP to go with as region. The change-over to Time Warner will 

save the association about $300.00 per month.  

 

 Tom talked to the appraiser from East Aurora that he personally used recently to appraise 

his home. The appraisals on the two apartment rentals will be conducted soon. 

 

 Tom received word that his proposal to the United Way to fund our financial 

management program was approved for 30K for a two-year cycle.  

 



 Tom and Carla are coordinating a joint meeting of the Finger Lakes SBN IT and 

Communication committees to discuss the development of a uniform website across all of 

the counties in the SBN. This will be held in Schuyler County on June 26. 

 

 Tom spent a lot of time this past month researching and developing the position 

description for the Agriculture Educator position that will replace both Carl Albers and 

Jim Grace, who are retiring at the end of June. He obtained position descriptions from 3 

different counties and also used several external sources that specifically centered on 

agriculture economic development.  

 

Public Affairs Report: 

 

Carla was not able to attend this meeting so Tom passed out a summary that she prepared 

updating this past month’s activities and developments. He also passed around the featured 

article about S.T.O.R.E. that was in this month’s Life in the Finger Lakes magazine.  

 

CER Report: 

 

Tom provided the most recent CER report via e-mail with the board packet for the board to read.  

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: Bill Peoples reported that all members were 

present on the conference call. They discussed the following: 

 

- Carl discussed a grant that Cornell University received for the development of 

a new potato variety. 

 

- Kerri is working on a grant proposal for a freezer trade. 

 

- They discussed the upcoming retirements of Jim and Carl and the decision to 

combine both positions into one. They noted that it was important for the 

committee to have input into the development of the new position description. 

 

- They discussed the decision that CCE-Steuben would not be able to 

coordinate Farm-City Day this year.  

 

 4-H Youth Development Committee: Julee Acomb reported that the committee met 

on May 17, 2012. They discussed the following: 

 

- They talked about the need for adult volunteer deputy’s to chaperone the 4-H 

kids at the fair at all times. 

 

- There was a lengthy discussion about how to make the 4-H fair forms more 

efficient and user-friendly. 



 

- There is an opening on the committee and there was discussion of possible 

candidates. 

 

- The committee made a recommendation to purchase 12-15 gates for the fair at 

a cost not to exceed $2,500. This will be taken from the 4-H Activity 

Designated Fund. 

 

- Keith Demun requested assistance of $250.00 to help pay the hotel costs for 

his dairy judging competition. The committee approved his request. 

 

- There was a lengthy discussion about Clover Buds wanting to show animals at 

the fair. No decisions were made until they are able to reference the Clover 

Bud rule book.  

 

 Human Ecology Committee: There is no report. Tom is going to schedule meeting in 

June or July.  

 

 

Motion by Pepi Leids to enter into executive session at 6:19 p.m. Second by Julee Acomb.  

There was no further discussion and the motion was carried unanimously. 

 

Motion by Mark Schmiedeshoff to come out of executive session and into regular session at 8:20 

p.m. Second by John McCarthy. There was no further discussion and the motion was carried 

unanimously. 

 

Motion by Ken Thomas to keep the agriculture program leader responsibilities with the new 

agriculture position description that was developed by Tom.  Second by John McCarthy. By a 

vote of 6-2 the motion was carried (Stacey and Pepi opposed). 

 

The board instructed the ED to email the draft PD to the Ag/NR PAC and solicit input to be 

received by June 1.  The ED will incorporate appropriate comments/suggestions at his discretion 

and submit the PD with any such changes to the board for their approval.   

 

The next meeting of the board of directors will be on June 28, 2012 at 5:30 p.m.  

 

 

Adjourn: 

 

Motion by Pepi Leids to adjourn at 8:45 p.m.  Second by Julee Acomb.  There was no further 

discussion and the motion was carried unanimously.  


