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The June 28, 2012 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by Treasurer, Mark Schmiedeshoff at 5:40 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Bill Peoples, Ken Thomas, Pepi Leids, Hilda Lando, Mark Schmiedeshoff, 

and Stacey Deebs  

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko 

 

Approval of May 24, 2012 minutes: Stacey Deebs made a motion to approve the minutes from 

the May 24, 2012 board meeting. Hilda Lando seconded the motion. There was no further 

discussion and the motion was carried unanimously. 

 

Reports: 

 

Mark Schmiedeshoff introduced Cindy Messinger, CCE-Steuben 4-H Program Educator. Cindy 

explained that the majority of her responsibilities are working with 4-H after-school programs. 

She has recently worked with Addison students learning geo-spatial skills which includes geo-

caching with GPS and GIS at the Pinnacle State Park. She is currently getting ready for National 

Science Day. This year students will be building robots out of toothbrushes. She will be sending 

kits to area schools. Mark commented he would like to foster some media coverage for this day. 

Cindy concluded by stating that her job is all about experimental hands on learning of life skills 

in areas of math, science, and technology. She believes that the 4-H program broadens kid’s 

entire scope of life skills, which ultimately makes them more prepared adults.  

 

Executive Director Report: 

 

 Tom informed the board that the county legislative AIP committee is forming a sub-

committee exploring the possibility of repurposing the old Steuben County Healthcare 

facility into a center for collectionand possibly co-packing of local agricultural products 

and distribution to larger regional markets, such as Hunt’s Point in NYC.  Tom will be 

attending a meeting followed up with a tour of the facility in July and will report back to 

the board 

 

 Tom will be meeting with Jonathan Barter of NRCS next Monday to discuss ways our 

agencies can cooperate to achieve our mutual biomass energy development objectives.  

 

 The Finger Lakes Shared Business Network IT and Communications committees met 

earlier this month and decided that they would merge both committees since there was so 

much overlapping of the responsibilities. Tom is the lead of the FLSBN Communications 

committee.  

 



 A July meeting is scheduled for the seven counties in the FLSBN to discuss and take an 

inventory of the agriculture staffing and programs that each county offers. There is hope 

that this will foster some regional agriculture programs within the FLSBN.  

 

 Tom and the staff are busy planning for the Steuben County Fair in August. 

 

 The appraisals of the apartments have been delayed because the appraiser’s computer 

crashed and the appraisal software that he uses was on this computer. He needs to fix the 

computer or purchase a new one and reload the software.  

 

Public Affairs Report: 

 

 Carla explained that the theme/focus of this year’s fair booth underneath the grandstands 

is LED lighting, diabetes prevention, and solar power. Tom will be making solar 

smoothies to demonstrate how solar power can be used to power household appliances. 

The association is making a major push for volunteers to help man this booth and she 

passed around a sign-up sheet for various time slots each day.  

 

 S.T.O.R.E. is going really well. She has received an additional 1K in sponsorships since 

her last report, which brings the total up to 13K. She has met with Charlie Alsheimer, a 

major attraction at this year’s event to discuss logistics. She expects him to be a major 

draw as he is well known in the area.  

 

 She attended a Strategic Planning Workshop at the Institute for Human Services, which 

she thought was excellent. They talked about developing a mission statement and a 

position statement which can be used to develop “elevator speeches” and language for 

grants. They learned how to create goals and strategies to reach target audiences. They 

provided several resources and she was able to take away a lot from this workshop 

 

 This past month’s article in The Leader was written by Kerri Bartlett and it focused on 

the dairy industry.  

 

CER Report: 

 

Tom provided the most recent CER report via e-mail with the board packet for the board to read. 

He highlighted the following: 

 

 CCE administration is beginning a major strategic planning process for the entire system 

 

 There is more board training materials provided in this report 

 

 It stressed the importance of recruiting good board members 

 

 They are currently revising the Executive Director orientation. It has been named boot 

camp. 

 



 They have revised the Executive Director’s position description template.  

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. 

 

 4-H Youth Development Committee: There is no report. The committee will be 

meeting on July 20, 2012. 

 

 Human Ecology Committee: There is no report. Tom is going to schedule meeting in 

for July.  

 

Old Business: 

 

Tom passed out the updated Agriculture Economic Development Specialist position description 

with changes requested by the Ag & NR Program Advisory Committee highlighted. The board 

took a moment to look over the changes. Ken Thomas made a motion to accept the updated 

position description as presented. Second by Pepi Leids. There was no further discussion and the 

motion was carried unanimously. 

 

New Business: 

 

Tom passed out a copy of the association’s vacancy report for the board of directors and program 

committee. There are currently four positions that need to be filled. Stacey Deebs commented 

that she would be interested in serving on the 4-H Program Advisory Committee. Tom is going 

to check the association’s by-laws but he thinks there would be no problem with serving on two 

program committees. Other candidates were suggested to replace departing members of both the 

Ag & NR Program Advisory Committee and 4-H Program Advisory Committee. Tom explained 

that a Nominating Committee needs to be formed, which consists of at least five people and 

made up of no more than two sitting board members and members of program committees. He 

wants the board to be thinking of potential candidates to serve on this committee.  

 

Pepi Leids made a motion to table the adoption of updated policies and procedures until the July 

board meeting. Second by Mark Schmiedeshoff. There was no further discussion and the motion 

was carried unanimously.  

 

The Finance Committee will be meeting at 4:30 p.m. on July 26, 2012 to go over the financial 

reports for six months ended and the 2013 proposed budget. 

 

The board of directors will meet following this finance committee meeting at 5:30 p.m.  

 

Adjourn: 

 

Motion by Stacey Deebs to adjourn at 6:35 p.m.  Second by Pepi Leids.  There was no further 

discussion and the motion was carried unanimously.  


