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Board of Directors 

July 26, 2012 

 

The July 26, 2012 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Beth Miller at 5:50 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Ken Thomas, Hilda Lando, Mark Schmiedeshoff, Julee Acomb, Beth Miller 

and Stacey Deebs  

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko 

 

Approval of June 28, 2012 minutes: Stacey Deebs made a motion to approve the minutes from 

the June 28, 2012 board meeting. Hilda Lando seconded the motion. There was no further 

discussion and the motion was carried unanimously. 

 

Reports: 

 

Beth Miller introduced Stephanie Mehlenbacher, CCE-Steuben Horticulture Community 

Educator. Stephanie explained that she has a wide-range of responsibilities relating to 

horticulture programming. She works with greenhouse production and high tunnels in Steuben 

County and has a very close working relationship with Massi’s Greenhouse. She also works with 

small scale fruit producers in the county with fruits like blueberries, raspberries, and 

strawberries. A significant portion of her time is spent with insect identification and 

management. This summer has been very busy answering questions about the drought and the 

infestation of army worms. She also works closely with Kerri Bartlett, CCE-Steuben Dairy 

Educator, in coordinating the Local Foods Festival and Farm City Day. She has been working 

with Tom concerning the Steuben County AIP committee’s idea to transform the old healthcare 

facility into an agricultural/economic center center/hub. She is taking on many of Carl Alber’s 

responsibilities of field crops along with Kerri. She is planning a summer workshop/tour for the 

Christmas Tree Growers.  

 

Executive Director: 

 

 The Steuben AIP Committee has formed an ad-hoc Agriculture/Economic Development 

committee tasked with the responsibility of coming up with possible ideas of 

transforming the old healthcare facility into an agricultural economic development 

center/hub. Tom attended a meeting of this committee, which concluded with a tour of 

the facility. There were some very good ideas discussed and Tom is excited about the 

potential this center has down the road.   

 

 CCE-Steuben has been tasked by this committee to survey producers in the county about 

what products they would be interested in having collected at this facility and possibly 

shipped to larger markets. This facility could have the potential to take on many different 

functions for producers such as: collection, sorting, packaging, processing and 



distribution. The survey will gauge their interest and identify what functions they would 

like performed at the facility.  

 

 CCE-Steuben has also been tasked with writing a grant that would fund a feasibility study 

for this facility.  

 

 Tom, who is the Finger Lakes SBN Communications coordinator, explained that the 

Finger Lakes SBN Communications and IT committees have decided to merge into one 

committee since so many of the responsibilities and subject areas overlapped.  

 

 There was a meeting on Wednesday, July 18, 2012 of agriculture educators across the 

seven counties Finger Lakes SBN to discuss and brainstorm about how they could work 

more closely together in developing regional agriculture programming. The Executive 

Director’s will discuss the ideas that resulted from this meeting at the next AMG 

meeting.  

 

 Tom e-mailed the position description for the Agriculture Economic Development 

Specialist position with the suggested corrections to Cornell Administration. He 

anticipates that it will be a while before he hears anything from them.  

 

Public Affairs Report: 

 

 S.T.O.R.E. is going really well with 75 booths sold and only 12 indoor and 15 outdoor 

spaces remaining. This is way ahead of last year’s pace. She is working on a seminar list 

which is highlighted by Charlie Alsheimer, the featured speaker. Hilda Lando is going to 

make copies of the promotional hand-out and distribute it throughout Corning 

Incorporated.  

 

 This past month’s article in The Leader was written by Stephanie Mehlenbacher and it 

focused on local foods and farmers’ markets.  

 

 She has worked closely with CCE-Steuben Nutrition Supervisor, Loree Symonds on a 

promotional campaign that includes incentives for families to participate in our EFNEP 

program. We are about 30 families short of the required number of families per year.  

 

CER Report: 

 

Tom provided the most recent CER report via e-mail with the board packet for the board to read.  

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. 

 

 4-H Youth Development Committee: Julee Acomb reported the following from the 

July 20, 2012 meeting: 



 

New gates for the beef barn at the fair have been purchased. This will allow beef to be 

separated from each other. She was able to get a very good deal from Tractor Supply 

at $65.00 apiece. The gates will be painted and engraved with CCE-Steuben 

identification.  

 

There was a debate at the meeting on whether to let clover bud’s show beef and dairy 

cows at the fair, and most of the committee felt that they should not because of the 

danger it presented. The clover bud rule book reads that they are able to and 

therefore, cannot be changed this year. The CCE board wanted to make sure that the 

clover bud’s that show this year are very closely monitored by the designated 

deputies. The board would like to revisit this issue next year before the clover bud 

rules/information are sent out.  

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting. 

 

Old Business: 

 

There was discussion about possible candidates for the nominating committee. It was decided 

that Julie Acomb and Hilda Lando would be the two representatives from the CCE board. The 

following people were identified as people who would be asked to serve on the committee: 

Elaine Swiler, Rhonda Sweet, Betty Langendorfer, Rhonda Sweet, and Carol Wade. 

 

It was decided that the Nominating Committee will meet after the August 23, 2012 board 

meeting via conference call. 

 

Once the Nominating Committee identifies the nominees to fill the vacancies, it then has to 

prepare the ballot and be sent out to members of record of the association no less than 21 days 

before the elections, which occur in early December.  

 

New Business: 

 

Stacey Deebs made a motion to table the adoption of updated policies and procedures until the 

August 23, 2012 board meeting. Second by Hilda Lando. There was no further discussion and 

the motion was carried unanimously.  

 

Tom passed out the proposed 2013 budget and explained some of the key line items on the 

revenues and expenses side. He noted that this budget included level funding for our county 

appropriation. There was a discussion on what we should request for our 2013 county 

appropriation. Ken Thomas felt that that we should ask for level funding as was presented to the 

Finance Committee prior to this meeting. The board all agreed with Ken. Ken, also found an 

error with the projected revenue in the proposed budget for the rental units of 15K, and in fact 

should have been 30K. Mark Schmiedeshoff made a motion to approve the proposed 2013 

budget with the noted correction to rental income. Second by Stacey Deebs. There was no further 

discussion and the motion was carried unanimously.  



 

The next meeting of the CCE-Steuben board of directors will be on August 23, 2012 at 5:30 p.m. 

 

Adjourn: 

 

Motion by Ken Thomas to adjourn at 7:20 p.m.  Second by Mark Schmiedeshoff.  There was no 

further discussion and the motion was carried unanimously.  


