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Board of Directors 

September 27, 2012 

 

The September 27, 2012 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Beth Miller at 5:35 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Mark Schmiedeshoff, Julee Acomb, Beth Miller, Pepi Leids and Charlie 

Fausold 

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko 

 

Approval of July 26, 2012 minutes: Pepi Leids made a motion to approve the minutes from the 

July 26, 2012 board meeting. Julee Acomb seconded the motion. There was no further discussion 

and the motion was carried unanimously. 

 

Reports: 

 

Beth Miller introduced Jonathan Sterlace, CCE-Steuben Nutrition Program Educator. Jon 

explained that he is part of a three person team (Patricia Lamphier and Patricia White) that 

conducts nutrition education programming for CCE-Steuben’s Eat Smart New York (ESNY) and 

Expanded Food and Nutrition Education Program (EFNEP) throughout Steuben County. These 

grants operate on the federal fiscal year which ends September 30, 2012, so they have been very 

busy wrapping up reports for this federal year. They have been receiving a lot of phone calls 

requesting their programming for this upcoming federal year and are finalizing the scheduling of 

these requests. Pat White has been busy with programming at Turning Point and Pat Lamphier is 

conducting a class at Head start. All three educators work in partnership with Steuben County 

Department of Social Services in teaching classes to participants in the mandated job readiness 

program (JRT). Jon explained that he often teaches classes to GED students that is coordinated 

by the Greater Southern Tier BOCES. Most recently he taught a class for the English as a second 

language students, which he found very fascinating to learn about other culture’s nutrition and 

food preparation practices. He passed around a photo of him with this group standing in the 

gazebo in Pulteney Park, when they took a field trip to the Wednesday Farmers’ Market. He is 

very involved with the Bath Wednesday Farmers’ Market, usually passing out samples of dishes 

made with local produce. He estimates that he gives out 150 samples on any given Wednesday. 

The market is nearing the end of the season for this year. This upcoming federal fiscal year they 

are going to be focusing heavily on recruiting and new strategies to enroll participants into the 

programs. This past year, they did not meet the number of participants in the EFNEP program 

expected by Cornell Administration. Beth thanked Jon for taking the time out of his busy 

schedule to inform the board about his programs.  

 

 

 

 

 



Executive Director: 

 

 Tom informed the board that there is a club leader that has failed to pay for her club’s 

cheese order in the amount of $1,100. He has been in contact and written a formal letter 

to her. She claims that she sent a money order and is in the process of tracking down 

what happened to it with the company. Tom said that if he doesn’t get satisfactory 

feedback about her intent to pay, he is going to take her to small claims court. The board 

agrees with Tom, that a precedent does need to be set. 

 

 Tom explained that he had to dismiss a 4-H club leader and dissolve the club for violating 

the association’s volunteer involvement policy this past Friday. He has received calls 

from parents asking what were the reasons for his dismissal. Tom explained to him that 

he had very little regard for the rules that he signed in the volunteer involvement policy 

and was often putting himself and the kids in situations that were perceived as 

inappropriate. Tom has referred these kids to Jenny Guarino, CCE-Steuben 4-H program 

assistant, to help them find new 4-H clubs to join for their particular area of interest.  

 

 Tom passed out the association’s annual financial review of the 2011 financial records 

conducted by Edward Dwyer, CCE-Administration Compliance Review Manager. There 

were no findings. Charlie Fausold noted that he has never seen an audit report with no 

findings and commended Robert for a job well-done.  

 

 Tom has been busy preparing the county appropriation request\budget presentation that 

he will present at the AIP committee next Wednesday, October 3, 2012. He welcomed 

any board members who would be interested in attending this meeting.  

 

 Tom explained how he set-up a solar power display at the fair and made “solar 

smoothies” daily to demonstrate the use of solar energy. He heard tremendous feedback 

and thought this was very successful in bringing awareness to the benefits of using solar 

energy.  

 

 

Public Affairs Report: 

 

 Carla played the S.T.O.R.E. advertisement that is currently airing on WETM Channel 18. 

The board was very impressed with the quality of the commercial.  

 

 S.T.O.R.E. is really going well. They are currently at 13K in booth revenue compared to 

9.7K last year, and people are still calling requesting spaces. Carla passed around free 

admission passes to each of the board members.  

 

 This past month’s article in The Leader was written by the nutrition staff and it focused 

on food safety 

 

 The Finger Lakes SBN IT\Communications committee met this past month. There was a 

lengthy discussion on how to market to a specific target audience. After an evaluation 



survey on the quality of the websites for the counties in the FLSBN, it was agreed upon 

that improvement and standardization needed to be made across the region. The 

committee decided that the best way to tackle this was to “piggy back” off of CCE-

Seneca who has just hired a professional web-design company to design a template in 

Word Press software that allows individual staff members to update their own content on 

the website. The committee is going to approach this company and inquire how much it 

would cost to make this template available to all of the counties in the FLSBN. 

 

 For 4-H National Science Day, Carla ordered a large roll-out banner that has its own 

stand and case that can easily be transported for display in public schools. This will be 

great for providing publicity for this day. 

 

 

CER Report: 

 

There was no new written CER report since the previous one, but Charlie Fausold was in 

attendance and highlighted the following: 

 

 He is replacing Paul O’Connor as this region’s Cornell Extension Specialist. He has 15 

years’ experience within the Cornell Extension system. He was the Executive Director 

for CCE-Schuyler for 8 years, and has been a Cornell Extension Specialist for the past 7 

years. The reason for the switch in assignments of the regions covered by each specialist 

is that two new specialists were hired that were association Executive Director’s and they 

didn’t want them working directly with the counties they just left employment with. This 

would avoid any potential conflicts of interest.  

 

 Cornell administration has just completed a strategic planning process. The plan was 

presented to Executive Director’s last week and will be presented to faculty next week. 

This plan has the following goals: 

 

1. Position Cooperative Extension to be the primary outreach outlet for the 

University. 

2. To provide extension programming that focuses on program areas that 

intersect with critical state needs. 

3. Development of regional efforts with the formation of shared business and 

program networks. The system has to be able to provide at the regional 

level programming that some individual counties are unable to or are weak 

at providing.  

4. To find and develop new funding sources, so that the system is not so 

reliant on federal and state funding.  

 

 Charlie explained that CCE administration provided start-up funding for formation of 

Shared Business Networks in the amount of 100K per network per year for 3 years. That 

3 years is coming to end at the end of federal fiscal year 2013 (September 30, 2013). 

Shared business networks expressed the concern that they would not be able to continue 

to function without assistance from administration. CCE administration has decided it 



will support each shared business network for 40K per year (10K going to each of the 

financial, human resource, and IT leads and 10K going to the lead executive director). 

CCE administration is going to require that each of these functional leads be full-time 

employees for the shared business network. The participating counties through the AMG 

group will have to figure out an equitable formula on how to fund the rest of it. There 

will now by 8 shared business networks across the state down from the original 10. 

 

 Cornell administration was able to tap into a new revenue source that was always in the 

law but never funded. This money, referred to as 224 (b), was to be used in the 

development of regional extension programs. This is entirely new money from the state 

and Director Dillard made it clear to state officials that she didn’t want this money to be 

at the expense of the regular 224 funding. She was assured that it would not be. The 

money is first being used to fund 3 Dairy Positions in Western New York.  

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. 

 

 4-H Youth Development Committee: Julee Acomb reported the following from the 

September 17, 2012 meeting: 

 

They reviewed and critiqued the 2012 Steuben County fair. A major source of 

conflict prior to the fair was the Cloverbud rulebook. It was decided that the changes 

to rules had to be made by November 5, 2012 and made available.  

 

It was decided that with the growth of the 4-H Shooting Sports Program that a 

subcommittee needed to be formed like every other focus area (i.e. dairy, livestock, 

small animal, home ec).  

 

The gates that Julee was able to purchase from the 4-H Activity fund, worked out 

wonderfully. It provided a much safer environment in the cow barn and people were 

really happy with them. They were nicely painted and CCE-Steuben engraved in 

them and are currently locked up in the 4-H building at the fairgrounds. 

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting. 

 

Old Business: 

 

Tom provided to the board in his board materials Cornell Cooperative Extension Human 

Resource Policies 801 and 808, the only policies that were changed since the last adoption by the 

board. Pepi Leids brought up her concern for the wording in the policy: The Association reserves 

the right to add, modify, or terminate benefits for all current, former, and retired employees at 

any time. She was very concerned about the wording that the association could change a retiree’s 



benefits. The board all agreed that this wording is a concern. Charlie Fausold made note of the 

concern and is going to seek an explanation of the wording back at administration. Pepi Leids 

made a motion to table the adoption of human resource policies 801 and 808, until they receive 

further clarification about the wording of the policy. Second by Julee Acomb.  There was no 

further discussion and the motion was carried unanimously.  

 

Pepi Leids asked Tom where we stood the appraisals of the association’s rental units. Tom 

explained that he has secured the appraiser, but has had a problem coordinating a time when all 5 

tenants could be around to allow the appraiser in for inspection. Tom assures that the appraisals 

will be conducted by the next board meeting. 

 

 

New Business: 

 

Tom passed out the Power Point presentation that he is going to present to the AIP committee for 

the county appropriation request next Wednesday. Tom explained that he highlighted how the 

association leverages a tremendous amount of revenue after reading the chairman’s comments in 

the newspaper that careful consideration had to be taken when thinking about cutting outside 

agencies funding as many of them use the appropriation to leverage hundreds of thousands of 

dollars in additional revenue. Julee noticed that there was not a 4-H slide in the presentation and 

suggested that Tom include one. Tom will be certain to include a 4-H slide.  

 

Tom explained that the timing of Ken Thomas’ resignation is such that it does not make much 

sense to appoint an interim member for only 3 more months. He suggested that his vacancy be 

filled at the annual business elections in December. The board all agreed that this made the most 

sense.  

 

Motion by Pepi Leids to enter into executive session at 7:25 p.m. Second by Mark 

Schmiedeshoff.  There was no further discussion and the motion was carried unanimously. 

 

Motion by Pepi Leids to come out of executive session and into regular session at 8:18 p.m. 

Second by Mark Schmiedeshoff . There was no further discussion and the motion was carried 

unanimously. 

 

The next meeting of the CCE-Steuben board of directors will be on October 25, 2012 at 5:30 

p.m. 

 

Adjourn: 

 

Motion by Mark Schmiedeshoff to adjourn at 8:19 p.m.  Second by Julee Acomb.  There was no 

further discussion and the motion was carried unanimously.  


