
Cornell Cooperative Extension of Steuben County 

Board of Directors 

October 25, 2012 

 

The October 25, 2012 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by Vice-President, Julee Acomb at 5:40 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Julee Acomb, Hilda Lando, Stacey Deebs, Bill Peoples, John McCarthy and 

Pepi Leids  

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko 

 

Approval of September 27, 2012 minutes: Bill Peoples made a motion to approve the minutes 

from the September 27, 2012 board meeting. Pepi Leids seconded the motion. There was no 

further discussion and the motion was carried unanimously. 

 

Reports: 

 

Julee Acomb introduced Jenny Guarino, CCE-Steuben 4H Program Assistant. Jenny explained 

that her primary responsibilities are to oversee the 4-H Horse Program and 4-H club enrollments. 

She is also the regional horse representative to the state 4-H Horse Program. This past year, she 

established a 4-H Facebook page and a bi-weekly Monday Morning Memo that is sent to club 

leaders to keep the 4-H community up-to-date with current events and happenings. She was 

excited that the Steuben 4-H Program was well represented with 80 kids competing in the 

regional hippology contest this year. This is a contest that allows 4-Hers to demonstrate the 

breadth of their knowledge and understanding of equine science and management, and in 

particular, the practical application of this knowledge and skill. Two of our 4-Hers did so well 

that they qualified for the state-wide hippology contest. Jenny is hopeful that one of these 4-Hers 

will go even farther onto nationals next year. Jenny is also responsible for the coordination of 2 

horse shows each year. She explained how these were qualifying shows with approximately 25 

horses at each show. Julee thanked Jenny for taking the time to update the board and also 

commented about her positive experience working with Jenny firsthand and was thankful to have 

her on the CCE-Steuben 4H staff.  

 

 

Executive Director: 

 

 Tom made his county appropriation request to the AIP committee of the Steuben County 

Legislator on October 3, 2012. He was shocked that of everyone that made an 

appropriation request at this meeting, he was the only one that did not ask for an increase. 

Tom believes that the presentation was well received from the feedback he has heard. Bill 

Peoples, who was in attendance, thought it was an excellent presentation. He specifically 

liked the emphasis Tom put on the number of people we serve in Steuben County. Bill 

said that there is a Finance committee workshop scheduled for November 9, 2012, to go 



over the 2013 county budget. Bill is confident that all the outside agencies will continue 

to be funded at their current levels.  

 

 Tom was busy helping get the Outdoor Show together. His primary responsibility was 

securing the hay bales to build the indoor fishing pond, and providing the fish, poles and 

bait.  

 

 Tom explained that the appraisals on the two rental apartments have been conducted but 

he has yet to receive the reports. The appraiser that Tom had secured originally to 

conduct the appraisals based on his positive experience with him appraising his personal 

home, called Tom and explained that he didn’t realize that he couldn’t get the MLS data 

for this area. Therefore, he was not comfortable conducting the appraisals and 

recommended Mike Vogt, who conducted the appraisals this past Tuesday. Tom should 

have the reports available by the next board meeting.  

 

 The 2012 Nominating Committee of the Cornell Cooperative Extension of Steuben 

County Board of Directors completed its meeting before the board meeting today. Tom 

will contact the selected candidates to see if they will accept the nomination.  

 

 

Public Affairs Report: 

 

 Carla was extremely pleased with S.T.O.R.E. which was held at Wilkins RV on October 

12 and 13. There were over 100 exhibitors, which were much higher than last year’s 

show. The attendance of 5,500 people was about the exact same as last year. There was 

over 14K in show sponsors. Carla passed out a copy of the show program to each of the 

board members. She was extremely pleased with the feedback and evaluations and passed 

out these results for the board to read. The new attractions like the tomahawk throw and 

shotgun shooting range were very well received by attendees.  

 

CER Report: 

 

There was no new written CER report since the previous one. 

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. 

 

 4-H Youth Development Committee: There is no report. The committee has not met 

since the last board meeting. 

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting. This committee has been having an extremely difficult time 



coordinating a time when everyone can meet, so Tom has been thinking of possibly 

having morning or lunchtime phone meetings.  

 

Old Business: 

 

Tom explained that he has not heard back from CCE State Specialist, Charles Fausold 

concerning a clarification of the wording that Pepi Leids raised at the September 27, 2012 board 

meeting about the wording contained in policy 801. Specifically, she was concerned about the 

following wording in the policy: The Association reserves the right to add, modify, or terminate 

benefits for all current, former, and retired employees at any time. She was very concerned about 

the wording that the association could change a retiree’s benefits. Pepi wanted noted in the 

minutes her displeasure with the lack of response from CCE administration considering they 

have had a month to respond. 

Pepi Leids made a motion to table the adoption of human resource policies 801 and 808, until 

they receive further clarification about the wording of the policy. Second by Hilda Lando.  There 

was no further discussion and the motion was carried unanimously.  

 

New Business: 

 

Tom passed out the 2012 3
rd

 Quarter - month ended September 30, 2012. Robert explained the 

financials and that they show a surplus of $8,976.04 for the quarter.  Stacey Deebs made a 

motion to accept and approve the financials as presented pending an audit from the CCE 

administration Compliance Review Manager. Seconded by Pepi Leids. There was no further 

discussion and the motion was carried unanimously. 

 

Motion by Stacey Deebs to enter into executive session at 6:05 p.m. Second by Pepi Leids.  

There was no further discussion and the motion was carried unanimously. 

 

Motion by Stacey Deebs to come out of executive session and into regular session at 6:34 p.m. 

Second by Pepi Leids . There was no further discussion and the motion was carried unanimously. 

 

The next meeting of the CCE-Steuben board of directors will on November 15, 2012 at 5:30 

p.m., which is a week earlier than the normal date due to the Thanksgiving holiday. 

 

Adjourn: 

 

Motion by Hilda Lando to adjourn at 6:36 p.m.  Second by Pepi Leids.  There was no further 

discussion and the motion was carried unanimously.  


