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The February 28, 2013 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Stacey Deebs at 5:29 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Ken Ward, Hilda Lando, Stacey Deebs, Bill Peoples, John McCarthy, Amy 

Irvine, Dave Dockstader and Pepi Leids  

 

Staff Present: Tom Tomsa, Robert Shirley, Kerri Bartlett and Carla Dawejko 

 

Approval of January 24, 2013 minutes: Tom pointed out the corrected paragraph about the 

wording of the future structure and funding of the Finger Lakes SBN. Bill Peoples made a 

motion to approve the minutes from the January 24, 2013 board meeting as amended. Dave 

Dockstader seconded the motion. There was no further discussion and the motion was carried 

unanimously. 

 

Reports: 

 

Stacey Deebs introduced Kerri Bartlett, CCE-Steuben Dairy and Livestock Resource Educator. 

Kerri started out by taking the board to the new Meat Suite website (meatsuite.com) that was 

created with grant funds from the Northeast Sustainable Agriculture Research and Education. 

The website covers 6 counties, whose main purpose is to help consumers find locally produced, 

high quality meats in bulk. Kerri showed the board the different search options including 

searching by specific cut of meat. The website is free to local farmers for the first year and will 

be $25.00 each subsequent year.  

 

Kerri went on to talk about her primary responsibilities relating to dairy and livestock 

programming in Steuben and Schuyler counties. Some of her programs include: grass feed 

livestock discussion groups, pasture walks, farm-city day, and the recently held crop symposium, 

where farmers are able to receive their pesticide application credits for the year. This year’s 

program was well attended with 55 participants who listened to 3 great speakers.  

 

Kerri is working closely with Stephanie Mehlenbacher, CCE-Steuben Horticulture Community 

Educator, covering the areas of expertise that were vacated by the retirement of Carl Albers and 

James Grace. They both attended trainings and participate in a weekly conference calls relating 

to field crops. They have divided up the different field crop areas and Stephanie has assumed the 

responsibility of potato farming programming in the county, along with all the pesticide 

questions.  

 

Kerri and Stephanie will be participating in Ag Literacy week by reading an agriculture related 

book to students in a classroom. 

 



Kerri and Stephanie have been working closely with Tom in researching the potential for a food 

hub that the AIP committee has expressed interest in exploring. 

 

They both will be helping the Farmland Protection Board update their Farmland Protection Plan.  

 

Executive Director: 

 

 As Kerri mentioned in her report, Tom has been researching and exploring the possibility 

of a food hub in Steuben County. He passed out a copy of the PowerPoint presentation 

that he made to the AIP committee. There are already four hubs across the state, who 

have received millions of dollars of funding from New York State. The original idea 

began when the committee was brainstorming on alternative uses for the old healthcare 

facility. The county has sold the facility, but the committee does not want the idea to die. 

 

 The regional effort has consumed a great deal of Tom’s time with meetings and 

conference calls. Tom has been assigned to a committee tasked with the responsibility of 

developing a formula by which the seven counties will pay for this FLSBN. 
 

 Tom participated in a conference call with Executive Directors to discuss how the 

Genesee Valley Regional Market Authority money was going to be awarded. CCE-

Steuben is going to receive between 4K-5K in funding for our horticulture educator, 

Stephanie Mehlenbacher, to provide local growers GAPS training.  
 

 The CCE-Yates County Executive Director was asked by their legislator to develop an 

impact analysis of funding cuts at 10%, 20%, 50% and 100% levels. Tom feels that this 

might be a good time to analyze the same scenarios for our county and be “ahead of the 

curve” if such a funding crisis occurs.  

 

Public Affairs Report: 

 

 Carla has been busy revamping the CCE-Steuben website making it more “user-friendly”. 

She showed the board the updated website. She spent a lot of time consolidating forms 

and putting them onto one page. Stacey Deebs commented that the site already looks 

much more “user-friendly”. 

 

 March is National Nutrition Month and Carla passed out a flyer she created to promote 

this. The reverse side of the flyer advertises an event that our nutrition staff is 

coordinating with The Steuben Wellness Committee called Healthy Tasting Event to be 

held on March 19 from 12:00-1:00 in the third floor atrium of Steuben County Office 

Building. People will be able to sample healthy local foods at five different stations. 

Loree Symonds wrote an article on nutrition for our monthly column in The Leader, in an 

effort to help promote this month.  

s 

 There will be a workshop on March 5 in CCE-Ontario that Carla planned called Social 

Media for Business. The workshop is from 9:00 a.m. – 5:00 p.m. and will feature a 

national speaker, Emily Davis as the trainer. There will also be a lunch panel from 



WETM-TV, Gatehouse Media, and Equinox Broadcast Corp. who will discuss ways they 

get involved in their communities and how they collaborate with organizations to meet 

mutual goals. 

 

CER Report: 

Tom forwarded the February CER report for the board to read. He highlighted the following: 

 

 Tom showed the link to the board toolbox that is provided by CCE administration, which 

is a great resource for board members to review pertaining to their role and 

responsibilities as board members. Charlie Fausold, CCE-Steuben’s CER, would like to 

attend the meeting when Tom conducts the board orientation, to familiarize the board on 

the state law 224, which provides our funding from New York State.  

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. 

 

 4-H Youth Development Committee: There is no report. The committee has not met 

since the last board meeting. 

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting.  

 

  

Old Business: 

 

It was recommended by the CCE-Steuben Agriculture Committee that with all of the regional 

programming changes that will be occurring in the near future, not to hire the Ag-Economic 

Educator position that was previously decided upon to replace Carl Albers and Jim Grace. We 

already know that the Finger Lakes SBN is going to cost roughly 25K per year and it is a safe 

assumption that the Regional Program Networks will cost in this neighborhood if not more. It 

would make no sense to hire somebody now and then have to turn around and lay someone off 

22 months from now when the Program Networks are formed. Tom’s suggestion is to look for 

and hire temporary/casual employee(s) to work during the busy seasons when the association 

needs the help the most. The other possibility would to be to explore a staff sharing arrangement 

with a county within our SBN. Pepi Leids made a motion not to hire this Ag-Economic position 

and instead explore the two possibilities presented by Tom. Second by Hilda Lando.  There was 

no further discussion and the motion was carried unanimously.  

 

New Business: 

 

Tom passed out the budget for the upcoming year’s Finger Lakes SBN, which starts October 1, 

2012. After Cornell contributes 40K, the budget requires that 140K be funded by the seven 

counties. Tom was tasked with developing a funding formula. He passed out the spreadsheet that 



he presented to the Finger Lakes AMG committee with two different funding proposals. The first 

was a 25% fixed cost shared by all counties with the remaining 75% determined by the number 

of staff/computers housed by each association. The second was a 50% fixed cost shared by all 

counties with the remaining 50% determined by the number of staff/computers housed by each 

association. There was much debate amongst the counties about which proposal would be the 

most fair. The cost to CCE-Steuben would be roughly the same in each of the proposals. The 

AMG committee recommended that for the first year the costs be divided evenly seven ways. 

Hilda Lando made a motion to accept the funding proposal for an even split among the seven 

counties for the first year. Second by Pepi Leids.  There was no further discussion and the 

motion was carried unanimously. 

 

Tom will be going on extended medical leave in late March or early April to have hip 

replacement surgery. He will not be able to drive for six weeks, but will be able to ride along 

with his wife on occasion to stop in the office. He will be connected via e-mail and telephone 

during his entire leave. He recommends to the board that Robert Shirley serve as acting 

Executive Director during his medical leave. Hilda Lando made a motion to make Robert Shirley 

acting Executive Director during Tom Tomsa’s medical leave. Second by Pepi Leids.  There was 

no further discussion and the motion was carried unanimously. 

 

Motion by Hilda Lando to enter into executive session at 6:36 p.m. Second by Pepi Leids.  There 

was no further discussion and the motion was carried unanimously. 

 

Motion by Hilda Lando to come out of executive session and into regular session at 7:16 p.m. 

Second by David Dockstader. There was no further discussion and the motion was carried 

unanimously. 

 

Pepi Leids made a motion to move Jenny Guarino to full-time employment and increase her 

salary to commensurate with her added job responsibilities. Second by Hilda Lando.  There was 

no further discussion and the motion was carried unanimously. 

 

Pepi Leids made a motion to decrease Kim Randall’s full-time equivalent to 60% or to the 

amount that keeps her at the exempt employee status threshold. Second by Hilda Lando.  There 

was no further discussion and the motion was carried unanimously. 

 

Pepi Leids made a motion for a 3% across the board salary increase, with the exception of Kerri 

Bartlett and Stephanie Mehlenbacher, who will receive 6% due to the added responsibilities 

created by the retirement of the two agriculture agents this past year. Second by Hilda Lando.  

There was no further discussion and the motion was carried unanimously. 

 

The next meeting of the CCE-Steuben board of directors will on March 28, 2013 at 5:30 p.m. 

 

Adjourn: 

Motion by Bill Peoples to adjourn at 7:24 p.m.  Second by Pepi Leids.  There was no further 

discussion and the motion was carried unanimously.  


