
Cornell Cooperative Extension of Steuben County 

Board of Directors 

March 28, 2013 

 

The March 28, 2013 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Stacey Deebs at 5:35 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Ken Ward, Stacey Deebs, Amy Irvine, and Dave Dockstader  

 

Staff Present: Tom Tomsa, Robert Shirley, Carla Dawejko, and Loree Symonds  

 

Approval of February 28, 2013 minutes: Dave Dockstader made a motion to approve the 

minutes from the February 28, 2013 board meeting. Ken Ward seconded the motion. There was 

no further discussion and the motion was carried unanimously. 

 

Reports: 

 

Stacey Deebs introduced Loree Symonds, CCE-Steuben Nutrition Program Coordinator. Loree 

started by explaining that her program consists of three Nutrition Program Educators and herself 

and is funded by two United States Department of Agriculture (USDA) programs: Expanded 

Food Nutrition Education Program (EFNEP) and Eat Smart New York (ESNY), which is a state 

program funded by the USDA. These two programs are designed to assist limited resource 

audiences in acquiring the knowledge, skills, attitudes, and changed behavior necessary for 

nutritionally sound diets, and to contribute to their personal development and the improvement of 

the total family diet and nutritional well-being. They teach participants how to stretch their food 

dollars and in doing so, eating better for less. Teaching the importance of physical activity is also 

key component of these two programs. 

Loree went on to explain that this month (March) happens to be National Nutrition Month. Her 

team is helping coordinate with the Steuben Wellness Committee a healthy tasting event which 

will be held in the third floor foyer of the Steuben County Office Building. People will be able to 

sample healthy foods from five different serving stations that they likely don’t get a chance to eat 

very often.  

Her nutrition program educators work with several groups including: a family parenting group, a 

job readiness training group, GED classes, ARC groups, Pathway Groups, and 60 years old 

groups from Lakeview and Day Spring apartments. Loree says that groups are ideal as we get the 

most “bang for the buck” in terms of participant numbers, which is a significant part of how our 

program is evaluated by Cornell and NYS OTDA.  

Loree’s staff is introducing the Focus on Youth – Choose Health curriculum to Hornell third 

graders. They will also be starting an afterschool program in Addison for sixth through twelfth 

grades.  



Another focus for this year is going to be on one-time direct lessons, which will count toward 

participant numbers, whereas they were not allowable in year’s past. This opens up new 

nutritional programming opportunities at health and wellness fairs, career fairs, and the like.  

Dave Dockstader inquired how exactly do other schools in the county get involved in these 

afterschool programs that Loree was talking about. Tom explained that the schools usually 

pursue us as partners and write us into their 21
st
 Century grant.  

 

Executive Director: 

 

 A significant portion of Tom’s time this past month has been preparing a presentation for 

the 4-H Shooting Sports committee’s initial organizational meeting. He had to research 

models from other counties such as Washington County and tailor those models to fit the 

needs of Steuben’s shooting sports program. Tom was amazed with the level of interest 

in the program with over 30 people in attendance at the initial. It was decided by the 

people in the room that the committee would consist of 15 people broken down as 

follows: 6 instructors, 5 ambassadors, and 4 volunteers. Officers will be elected at the 

next meeting on April 15, 2013.  

 

 Tom attended the AIP committee meeting of the Steuben County legislator earlier this 

month. Even though the old healthcare facility has been sold, they are still interested in 

determining the feasibility of building a food hub in this county that would focus either 

on the commodity or specialty market or both. The bottleneck is that all of the funding 

sources that would pay for a feasibility study have dried up, such as the USDA rural 

development program. The committee is going to try to work this into the Farmland 

Protection Plan when the Farmland Protection Board updates the plan shortly. The 

federal government wants more specific action items in the updated plans and the 

committee believes that this is a good fit.  
 

 The personnel changes that were discussed in February’s board meeting have been made 

and were effective March 15, 2013.  

 

 

Public Affairs Report: 

 

 The CCE-Steuben website that Carla has been busy revamping is now live. She has found 

a few glitches and is correcting them as they come up. She is very excited about this site 

as she will now be able to use Google analytics, which will provide her a wealth of 

information on the hits on the site.  

 

 Carla sent out 200 letters to the volunteers requesting permission to conduct a 

background check that is now required by CCE-Steuben administration and PW Wood 

for all volunteers. She has received about 100 back and is going to prepare a follow-up 

letter to be sent out soon.  

 



 The monthly column in The Leader was written by Stephanie Mehlenbacher, CCE-

Steuben horticulture educator, about Community Supported Agriculture. Stacey Deeb’s 

commented that the timing for this article was perfect with spring just arriving.  

 

 Carla attended the Institute for Human Services annual conference. One of her sessions 

was on logic models and was taught by Barb Hubbell from the United Way. It was an 

extremely valuable tool that she will sure to use in the future. There was also a session in 

which three different presenters shared how and where to get grant dollars. Carla was 

able to get some good contact numbers from this session.   

 

 The Local Foods Festival that was cancelled in February because of the snow storm has 

been rescheduled to April 19, 2013 at the Steel Workers Union Hall in Corning, NY. She 

passed out a flyer to each board member asking them to help with the promotion of the 

event.  

 

 Carla passed around the initial pages of the upcoming Steuben Spotlight. She wanted to 

give the board a “sneak peek” of the newsletter.  

 

 Carla passed out a copy of the latest e-news.  

 

 

CER Report: 

 

There was not a CER report since the last board meeting.  

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. 

 

 4-H Youth Development Committee: The committee met on March 21, 2013. Dave 

Dockstader reported that the meeting primarily focused on the Shooting Sports 

Committee that is in the process of being formed. There were also reports given from 

the rest of the sub-committees.  

 

 Human Ecology Committee: There is no report. The committee will be meeting in 

April. 

 

 

Old Business: 

 

None 

 

 

 



New Business: 

 

Tom passed out the 2012 year-end financials and went down through each of the line items on 

the statement of activities report explaining any significant differences between actuals and what 

was budgeted. The bottom line is that there was a net surplus of $45,655.50 in the 2012 operating 

budget. That coupled with a few transfer from designated funds that were necessary as a result of 

2012 activities, resulted in $51,523.63 of discretionary surplus money to be transferred into 

designated funds as the board sees fit. Tom recommended the following year-end transfers: 

 
Net Surplus for 2012 45,655.50 

  
2012 Transfers To Designated Funds (Mandatory) 

2012 
Transfer 

UNA Desig Dairy Princess 
            
817.69  

UNA Desig Ag & Natural Resources 
            
119.00  

Total Transfers To Designated Funds less 2012 surplus 
       
44,718.81  

  

  
2012 Transfers From Designated Funds (Mandatory) 

2012 
Transfer 

UNA Desig Initial Payment 
         
5,734.00  

UNA Desig Activity Fund 
         
1,070.82  

Total Transfer from Designated Funds 
         
6,804.82  

Total Transfers To Designated Funds less 2012 surplus 
(above) 

       
44,718.81  

Total Discretionary Surplus left to Transfer 
       
51,523.63  

  

  
2012 Transfers To Designated Funds (Discretionary) 

2012 
Transfer 

UNA Communications Technology 
       
25,228.03  

UNA Desig Contingency 
       
26,295.60  

Total Transfer To Designated Funds (Discretionary) 
       
51,523.63  

 

 

Tom explained that his recommendation for a 25K transfer to Communications Technology 

Designated Fund is to budget for a new phone system. Ken Peaslee, the head of IT for Steuben 

County, informed Tom that the county is going to be installing a new ip based phone system and 

asked if we wanted to be included in this system. If we wanted to be included, we would be 

responsible for our own cabling, which would cost over $125.00 per drop. We currently pay 11K 

per year to the county for our phone use and our costs per line have risen dramatically over the 



past few years. Tom has always wanted to go to our own ip phone system to significantly reduce 

our phone costs, but was limited by the lack of enough bandwidth to handle such a system on the 

former Cornell wide-area network (WAN). Cornell decided to not make the wide-area network 

mandatory and let the shared business networks negotiate their own internet service providers. 

The Finger Lakes SBN negotiated a much lower rate with Time Warner Cable ($300 vs. $500) 

than it was previously paying for the Cornell WAN and it has much more bandwidth, enough to 

handle an ip phone system.  

 

A salesperson from Shortel stopped in this past week and offered to set us up with a 

demonstration and proposal for their ip phone system. This is the phone system that is used in 

many of the Cooperative Extensions across the state. He ball parked the cost of the system to be 

around 20K with a yearly maintenance fee of $1,200, so the system will have paid for itself after 

two years. The timing is right to seek proposals for our own phone system. Dave Dockstader 

made a motion to accept the recommended transfers as presented. Second by Ken Ward.  There 

was no further discussion and the motion was carried unanimously. 

 

Tom has not had a chance to talk with counties within the Finger Lakes SBN about the potential 

to share 4-H program leadership. There is an AMG meeting on April 17, 2013 to finalize the 

position descriptions and timeline for filling the leads for finance, human resources, and 

information technology. This is a day before his surgery and if he is able to attend this meeting, 

he is going to mention his desire to have this discussion for potential 4-H staff sharing 

arrangements.  

 

It was brought to the attention of the 4-H program committee that during a tractor certification 

training course, a 4-H’er backed into a 2 inch stake puncturing the tire on John Lyon’s tractor. 

He does not have any kind of insurance to cover this. The 4-H program committee would like the 

board to consider approving that the association reimburses him for the tire, which will be in the 

neighborhood of $500.00. John has been a great volunteer and has hosted this tractor certification 

training for many years. The board all agreed that they would like for John to submit the bill to 

the association and they will look at it and make their decision at the next board meeting.  

 

 

Comments: 

 

Stacey Deebs just commented that she is happy that things seem to be running smoothly as of 

late, especially after the discussions they had on issues in executive session.  

 

 

Adjourn: 

Motion by Dave Dockstader to adjourn at 6:24 p.m.  Second by Ken Ward.  There was no further 

discussion and the motion was carried unanimously.  


