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The May 23, 2013 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Stacey Deebs at 5:41 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Ken Ward, Stacey Deebs, Pepi Leids, John McCarthy, Bill Peoples, Dave 

Dockstader, and Mark Schmiedeshoff. 

 

Staff Present: Tom Tomsa, Robert Shirley, Carla Dawejko, and Jon Sterlace 

 

Approval of March 28, 2013 minutes: Dave Dockstader made a motion to approve the minutes 

from the March 28, 2013 board meeting. Ken Ward seconded the motion. There was no further 

discussion and the motion was carried unanimously. 

 

Reports: 

 

Stacey Deebs introduced Jonathan Sterlace, CCE-Steuben Nutrition Program Educator. Jon 

explained that he is part of a three person team (Patricia Lamphier and Patricia White) that 

conducts nutrition education programming for CCE-Steuben’s Eat Smart New York (ESNY) and 

Expanded Food and Nutrition Education Program (EFNEP) throughout Steuben County. These 

grants operate on the federal fiscal year which ends September 30. Jon passed out a marketing 

brochure to the board, which explains what the programs are all about. The target audiences for 

these programs are families that are eligible for food stamps in Steuben County. They conduct 

programming for these audiences in a variety of ways including home visits and hands-on 

cooking classes in the office. Another major responsibility of all three educators is working in 

partnership with Steuben County Department of Social Services in teaching classes to 

participants in the mandated job readiness program (JRT). Jon explained that he often teaches 

classes to GED students that are coordinated by the Greater Southern Tier BOCES. He is very 

involved with the Bath Wednesday Farmers’ Market, usually passing out samples of dishes made 

with local produce. He estimates that he gives out 150 samples on any given Wednesday. This 

upcoming federal fiscal year they are going to be focusing heavily on recruiting and new 

strategies to enroll participants into the programs to meet the number of participants expected by 

CCE administration. Jon concluded by saying that he thoroughly enjoys working for CCE-

Steuben and is thankful for his job. Stacey thanked Jon for taking the time out of his busy 

schedule to inform the board about his programs.  

 

Executive Director: 

 

 Last year Tom was approached by CCE administration about the possibility of joining a 

newly proposed Upper Susquehanna regional agriculture team comprised of 15 counties. 

After he presented the proposal to the board, they decided that geographically it did not 

make sense and at a cost of 180K to CCE-Steuben it was not economically feasible, so 

they politely declined the proposal. Robert attended a presentation on campus on May 6 



that proposed to expand the South Central agriculture team. It was very similar to the 

previous proposal in terms of geography, but the cost was lower (94K). Robert explained 

at the meeting that he thinks that it didn’t fit geographically for us and that it made more 

sense to work with counties in our Finger Lakes SBN. The board agreed with this as well. 

 

 On May 13, Tom, Carla, and Nancy met with Karen Martin of the Corning Incorporated 

Foundation to discuss a proposal that they submitted called “Light up Corning”. The 

proposal was based on a successful program in Ithaca, in which each household received 

a LED light bulb with information explaining the energy and cost efficiency of using 

these light bulbs. CCE-Steuben wanted to do the same for the city of Corning. 

Unfortunately, Karen Martin turned down the proposal stating that the culture in Ithaca is 

much different than Corning and was not a good fit for Corning Incorporated Foundation 

funding priorities.  

 

 Tom met with the Finger Lakes SBN AMG committee on May 15. The budget for the 

federal year 2014 was finalized which included 3 full-time lead positions in the areas of 

Finance, HR, and IT, as mandated in the MOU with CCE administration. The position 

descriptions for these positions were also finalized at this meeting and will be sent to 

campus for approval. 

 

 Tom and Nancy met with Dave Hill from Pro-Action about the possibility of partnering 

with them to jointly promote the Empower program. Empower recently changed their 

funding priorities from energy education to providing actual energy saving products to 

eligible participants such as: windows, refrigerators, weatherization products etc. Pro-

Action is on the installation end of this program, while CCE-Steuben is on the energy 

education end of the program. It was agreed that this could be a win\win partnership with 

a part A and part B type program, and could help substantially in meeting our energy 

education numbers.  

 

 Tom has signed and confirmed that CCE-Steuben will be receiving $4.5K from the 

Genesee Valley Regional Market Authority for GAPS training provided by our 

horticulture educator Stephanie Mehlenbacher. 

 

 The ESNY program funding as part of the sequester was significantly reduced from 104K 

to 76K. As a result, we had to reduce our nutrition educator’s time by 20%. We were 

approved for the NYS state work share program, so that our educators receive a 1 day per 

week unemployment benefit pay from the state. This has helped ease the pain of the 

layoff for them. 

 

 Tom is hearing that the impacts from the sequester will significantly reduce funding that 

CCE-Steuben will be receiving. He has already been informed that the Cornell Energy 

team that pays for half of Nancy Reigelsperger’ s time will be eliminated. He was told to 

plan for a 10% cut to EFNEP funding, which would be a reduction of a little over 4K.  

 

 The Local Foods Festival held on April 19 was once again a tremendous success with 

over 300 people attending. The feedback for the event has been tremendous.  



 

  

 

 

Public Affairs Report: 

 

 Carla is still working on the mandatory background screening that is now required by 

CCE-Steuben administration and PW Wood for all volunteers. She sent out 200 letters to 

the volunteers requesting permission to conduct a background check. She has received 

about 100 back and sent out a follow-up letter. She has heard from many that they will 

not sign the authorization form out of principal. Carla stated that most of them are 4-H 

volunteers and she has had Kim discuss with the 4-H program committee on how to reach 

out to them. The deadline is June 30 at which time they will be terminated as volunteers.  

 

 Carla passed out packets with updates on S.T.O.R.E. They have added a huge front tent 

to the parking lot and contracted with a woman who will receive a percentage of the 

booth fees for the vendors that she able to fill in this tent. The new publisher of The 

Courier, who replaced Karen Causer, seems interested in remaining a media partner of 

the show. She has applied for a Geo-Cashing grant for a youth activity at this event. She 

booked an archer, Byron Ferguson, who is a well-known trick shot artist who has 

appeared on several Outdoor channels. 

 

 Carla has rescheduled the Social Media Training that was cancelled in March due to the 

instructor’s illness for June 5. She found a different trainer who is local and has also 

added a graduate student from Cornell University, so she feels this one will be even better 

than the training scheduled for March. 

 

 Carla has been working with Nancy Reigelsperger promoting her upcoming volunteer 

financial budget coach training and her long term planning workshop presented by 

Attorney, Patrick Roth. 

 

CER Report: 

 

There was not a CER report since the February report.  

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. 

 

 4-H Youth Development Committee: The committee met on May 16, 2013. Dave 

Dockstader reported that the meeting primarily focused on the ways to reach out to 

the 4-H volunteers that have not signed the background check authorization form. 

There were also reports given from the rest of the sub-committees.  

 



 Human Ecology Committee: The committee met on April 18, 2013. The primary 

discussion was about the funding cuts to the ESNY program as a result of the 

sequester. There was also a discussion about the possibility of the Bath-Haverling 

high school writing our nutrition program into the grant for their large summer youth 

at risk program to teach the kids how to cook.  

 

 

Old Business: 

 

There was a brief discussion about whether Jon Lyon’s tractor tire that was damaged during a   

4-H tractor training course had been reimbursed as recommended by the board at the previous 

meeting. Robert confirmed that he sent a check to Jon and that has been taken care of.  

 

Tom passed out copies of the financials for month ended March 31, 2013. These were provided 

in April via e-mail, as the meeting was cancelled due to Tom’s hip replacement surgery. John 

McCarthy made a motion to accept the financials as presented for month ended March 31, 2013. 

Second by Ken Ward.  There was no further discussion and the motion was carried unanimously.  

 

 

New Business: 

 

The system-wide conference is approaching. There is a pre-conference survey that boards must 

fill out. There was a discussion and the board agreed that they will take the survey home, look 

over questions and will e-mail President, Stacey Deebs with comments. Stacey will then 

complete the survey on behalf of the board. 

 

Motion by Pepi Leids to enter into executive session at 6:02 p.m. Second by Mark 

Schmiedeshoff.  There was no further discussion and the motion was carried unanimously. 

 

Motion by Pepi Leids to come out of executive session and into regular session at 6:29 p.m. 

Second by Mark Schmiedeshoff . There was no further discussion and the motion was carried 

unanimously. 

 

Pepi Leids made a motion to eliminate the position of 4-H Program Educator effective May 29, 

2013. Second by John McCarthy. There was no further discussion and the motion was carried 

unanimously. 

 
 

The next meeting of the CCE-Steuben board of directors will be on June 27, 2013 at 5:30 p.m. 

 

Adjourn: 

Motion by Dave Dockstader to adjourn at 6:33 p.m.  Second by Ken Ward.  There was no further 

discussion and the motion was carried unanimously.  


