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Board of Directors 

June 27, 2013 

 

The June 27, 2013 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Stacey Deebs at 5:34 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Ken Ward, Stacey Deebs, Pepi Leids, John McCarthy, Amy Irvine, Dave 

Dockstader, Mark Schmiedeshoff, and Charlie Fausold 

 

Staff Present: Tom Tomsa, Robert Shirley, Carla Dawejko, and Nancy Reigelsperger 

 

Approval of May 23, 2013 minutes: Dave Dockstader made a motion to approve the minutes 

from the May 23, 2013 board meeting. Ken Ward seconded the motion. There was no further 

discussion and the motion was carried unanimously. 

 

Reports: 

 

Stacey Deebs introduced CCE-Steuben financial educator, Nancy Reigelsperger. She started by 

explaining she is in her 12th year with extension and that her position is funded 50% from the 

Cornell Energy Team grant and 50% through the United Way of the Southern Tier. 

Unfortunately, due to the sequestration she was informed by CCE administration that the Cornell 

Energy Team will be dissolved at the end of September of this year.  

 

Her first programming responsibilities are financial management education through workshops, 

one on one individual counseling sessions, and training and coordinating volunteer counselors 

who also conduct one on one financial management counseling. She just completed a financial 

volunteer training program last week. She collaborates with several outside agencies who request 

her workshops like the VA center, senior citizen groups, Job Readiness Training through the 

Department of Social Service of Steuben County, Corning Community College and public 

schools. The financial workshops that she provides include: Making Ends Meet, which is a basic 

budgeting workshop, Identify Theft, and Estate Planning with Attorney Patrick Roth. 

 

The second hat she wears is energy conservation education. She conducts energy conservation 

workshops through a grant from NYSERDA called EMPOWER NY. These workshops are 

called Save Energy Save Dollars. She encouraged the board to let her know if they know of any 

agencies that would like her to conduct this workshop.  

 

The past four years she has served on a Cornell University energy team that is led by Deb 

Grantham from CCE administration. Her focus is on residential energy conservation. She was in 

the process of developing a Master Energy Steward Program, which would very similar to the 

Master Gardener program. There was a lot of interest that was generated and she is very 

disappointed to learn that the team will be dissolved and she won’t be able to follow through 

developing this program.  

 



 

Executive Director: 

 

 Tom executed the reduction in force that was approved at the previous board meeting.  

 

 Cheryl Mehlenbacher, who has been an administrative assistant here the past 15 years, 

resigned to take a job with the Canandaigua VA center. Unfortunately, Tom doesn’t feel 

like we will be able to afford to replace her.  

 

 Tom read a letter that was sent to him and Jenny Guarino from the Savona Rod and Gun 

Club. The letter stated that they did not want people from the Bath Rod and Gun Club at 

their facility due to past conflicts. Therefore, 4-Her’s who are not in the Hot Shots 4-H 

Club would not be welcome. It is evident that the division and conflict in the Steuben 

County Shooting Sports Club has spread to the community and now has Rod and Gun 

Clubs involved.  

 

 Tom passed out a summary of the budget impacts that he has been informed of which 

will affect the proposed 2014 budget. There will be a $62,700 hole that will be created 

from these reductions. Charlie indicated that one of the reductions in the summary, 

Federal-Smith Lever funds, that associations will have an option to continue to receive 

the funds for Federal Year 2014, if the Shared Business Networks AMG committee all 

agrees on this provision. After 2014, these funds will be redirected to the SBN host 

association to develop new regional program efforts.  

 

 The office arrangements have been turned upside down with the reduction in force and 

resignation. Staff members are in the process of moving their workspaces, which has 

created a significant cleaning effort in the office. There are several obsolete books, 

program materials, vhs tapes, office supplies, and electronic equipment. Angela Leach, a 

teacher at Jasper-Troupsburg has expressed interest in looking over everything as they are 

experiencing budget cuts. The 4-H committee has requested that the books and tapes be 

taken to the 4-H building and placed out for people to take at the fair. Pepi Leids also 

stated that old books could be donated to third world countries as she just did with all of 

hers.  

 

 

Public Affairs Report: 

 

Carla Dawejko is on vacation, but has provided board members with a summary packet of her 

updates.  

 

 Tom said that the Social Media Training on June 5, in CCE-Ontario that was rescheduled 

from March due to the instructor’s illness was a tremendous success. He has heard 

nothing but great feedback and the evaluations were excellent. The training really opened 

Tom’s eyes about the power of these social media tools by how they all are able to 

integrate between each other. Charlie echoed this by stating that he has heard from 



associations in the South East part of the state, that they are able to reach an entirely new 

and different audience via Facebook. One association posted a message about a Master 

Gardener plant sale and all of the products were gone in 30 minutes.  

 

CER Report: 

 

Charlie Fausold, State Specialist, was in attendance for this meeting. He explained that 

boards have expressed interest having more direct contact with CCE Director, Helene 

Dillard. In response, an Executive Director and Board President’s workshop was held in 

early June. They were presented with fiscal trends throughout the CCE-System and the 

strategic direction that administration is going to respond to these challenging fiscal 

trends. There were several breakout sessions as well. Charlie has heard great feedback 

about the conference and certain there will be more in the future.  

 

Charlie wanted the board to be aware of, the Board Toolbox, of an excellent resource for 

board members to use. He showed the board how to navigate to the site. The web address 

is www.cce.cornell.edu. Once on this site, click on the Join Us tab and then click Boards. 

Scroll all the way down to the bottom of the page and click on board toolbox. Charlie 

highlighted the following items from the toolbox: 

   

- The Economic Impact Statement prepared by CCE-St. Lawrence County. He 

thinks that this is an excellent tool for Executive Directors to use when 

making county appropriation requests and the like. This provides a good 

template to follow when preparing these kinds of presentations. 

 

- The newsletter about current events. 

 

- Board of Director and Executive Director Orientation Power Point.  

 

- Board Member Roles and Responsibilities  

 

- Table of Contents for Board Handbook 

 

   Charlie explained the impact of the sequestration on the CCE System. All federal funding 

 has been reduced by 8.5%. 

 

 Charlie explained the new changes to the way that unemployment insurance will be  

 administered. In the past, there was a statewide pool and the premiums were based on the   

number of claims that were drawn from the pool as a whole regardless if they were not 

your claims. The new program, administered by HR One, the rates will be based on your 

own claims. Therefore, the more claims an association has the higher their rates will be.  

 

 

 

 

 



Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. 

 

 4-H Youth Development Committee: The committee met on June 20, 2013. Dave 

Dockstader reported that New York State Department of Health have approached fair 

boards and told them that food or drinks will no longer be permitted in the livestock 

barns due to recent litigation across the country. Nick Pelham of the Steuben County 

Fair Board was in attendance and explained the new rules. Signs will be placed in the 

front of each barn and hand washing stations will be place at the end of each barn.  

Dave has heard tremendous feedback and commended Tom for his idea for a self-

serve 4-H document center where people can access the various 4-H forms.  

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting. 

 

 

Old Business: 

 

There was a lengthy discussion about the division and conflict between two sides in the 4-H 

Shooting Sports Program. Tom explained how the program has developed and grown over the 

years, which resulted in the need to form a program committee just like every other 4-H program 

area has that provides leadership and direction. Several of the incidents and accusations by each 

side were discussed. Tom has consulted with Dave Ferris of PW Wood, our insurance carrier, 

and he recommended that the program be suspended and would review the letter that Tom 

prepared. Pepi Leids made a motion to suspend the Steuben County 4-H Shooting Sports 

Program indefinitely. Second by Ken Ward.  There was no further discussion and the motion was 

carried unanimously.  

 

New Business: 

 

Tom passed out the Board and Program Committee Vacancy Report. Pepi Leids from the Board 

of Directors and John Lyons from the 4-H Program Committee have completed their 2
nd

 3 year 

term and will be leaving at the end of this year. Mark Schmiedeshoff and John McCarthy will 

have completed their 1
st
 3 year term at the end of this year. Mark informed the board that he will 

not be able to return for a 2
nd

 term as he is taking on a higher appointed position in another 

organization and will not have the time. John McCarthy said that he would return for a 2
nd

 term. 

Therefore, that leaves the association needing to replace Pepi Leids and Mark Schmiedeshoff 

from the Board of Directors and John Lyons from the 4-H Program Committee.  

 

Tom explained that a Nominating Committee needs to be formed, which consists of at least five 

people and made up of no more than two sitting board members and members of program 

committees. Stacey Deebs and Pepi Leids agreed to be the two sitting board members. He wants 

the board to be thinking of potential candidates to serve on this committee.  

 



Cheryl Mehlenbacher was a signer on the association’s checking account. With her resignation, 

she needs to be removed from the account and replaced. Dave Dockstader made a motion to 

make Bambi Caron, who is currently a signer on the account, and Carla Dawejko, the 

replacement for Cheryl Mehlenbacher, as the two signers on the association’s checking account 

at Five Star Bank. Second by Pepi Leids.  There was no further discussion and the motion was 

carried unanimously.  
 

The next meeting of the CCE-Steuben Board of Directors will be on July 25, 2013 at 5:30 p.m. 

The Finance Committee will meet at 4:30 p.m. prior to the board meeting to go over the 2014 

proposed budget.  

 

Adjourn: 

Motion by Dave Dockstader to adjourn at 7:03 p.m.  Second by Ken Ward.  There was no further 

discussion and the motion was carried unanimously.  


