
Cornell Cooperative Extension of Steuben County 

Board of Directors 

July 25, 2013 

 

The July 25, 2013 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Stacey Deebs at 5:37 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Ken Ward, Stacey Deebs, Pepi Leids, John McCarthy, Susan Wolfanger, 

Dave Dockstader, Mark Schmiedeshoff, Hilda Lando and Bill Peoples 

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko  

 

Approval of June 27, 2013 minutes: Pepi Leids wanted noted in the minutes her question to 

Charlie Fausold about the future role of local Board of Directors in the new regional structure 

and the possibility that only a regional Board of Directors will govern associations. Dave 

Dockstader made a motion to approve the minutes from the June 27, 2013 board meeting with 

the noted addition by Pepi Leids. John McCarthy seconded the motion. There was no further 

discussion and the motion was carried unanimously. 

 

Reports: 

 

Executive Director: 

 

Tom reported the following to the board: 

 

 

 Tom copied the Board of Directors and the 4-H Program Committee in on the 

correspondence suspending the 4-H Shooting Sports Program indefinitely that was 

decided at the previous board meeting. Tom was surprised that he has not heard any 

protests or complaints about the decision. He received two e-mails from a parent and a 

youth ambassador, who served on the committee, expressing their disappointment of the 

behaviors of the coordinators, but understood that it was the right decision considering 

the level of animosity between the two sides.   

 

 Tom hosted the Finger Lakes SBN AMG committee here in the office on July 9, 2013. 

They approved the 2014 Finger Lakes SBN budget, which will cost each county about 

20K.  

 

 Tom, along with the Executive Director of Seneca County, Ave Bauter, are on the search 

committee for the FLSBN IT lead position. Tom placed an ad in The Corning Leader, 

advertising the three lead positions. The applications for the three positions are due by 

August 1, 2013. They will then begin the interview process. Tom indicated there are 

some very strong candidates that have already applied for the IT lead position.  

 



 Tom and Robert have been busy preparing the 2014 budget. Tom received an e-mail that 

informed him that a formal county appropriation request needed to be submitted to the 

County Administrator’s office by August 16. He was told that a presentation to the AIP 

committee that had been customary was not necessary. There was a discussion as to why 

this process may have changed. Hilda Lando and Bill Peoples, County Legislative 

Representatives to the board, were surprised by this change but suggested that the 

information and request still be sent to the members of the AIP committee, so they at 

least have the information. Tom will make sure that they all get a copy.  

 

Public Affairs Report: 

 

Carla Dawejko reported the following to the board: 

 

 The volunteer background checks through First Advantage have been completed. There 

were 170 volunteers who were screened and they all returned clear except for one that 

had information that was not accurate.  

 

 The association decided to let the booth underneath the grandstands go and move it to the 

4-H building. The primary reason was that the booths underneath the grandstands needed 

to be manned at all hours that the fair was open. We have had a reduction in staff this past 

year, which would have made it extremely difficult to satisfy this requirement. The booth 

in the 4-H building will be able to roped off when we are not able to staff it. Nancy 

Reigelsperger is bringing back the energy bikes for both youths and adults. Home Depot 

has generously donated gift cards to be used as prizes. The Steuben Courier is going to 

include all of our information free of charge in their Steuben County Fair insert.  

 

 The July column in The Leader was written by Kerri Bartlett, CCE-Steuben dairy and 

livestock educator. It focused on the three-year pilot program partnership between 

Wegmans and Cornell University to bolster training in artisan cheese making around the 

state. Wegmans is the principal funder of the program, which includes the hiring of a 

new, dedicated artisan cheese extension associate in CALS Department of Food Science 

at Cornell University. The article also discussed the boom of this industry as evidenced 

by the tripling of membership of the Finger Lakes Cheese Trail from 5 to 15 family 

dairies across the Finger Lakes region in just 3 years.  

 

 Carla passed out packets promoting S.T.O.R.E. She asked the board to refer any potential 

vendors to her. She is currently working out a package deal for a booth in return for a 

break in advertising costs with the Pursuit Channel which is on the Dish Network. She is 

going to be attending a few Bow hunter shows on the weekends later this summer to get 

ideas and recruit possible vendors. The overall progress of the show is going very well.  

 

CER Report: 

 

None  

 

 



Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. 

 

 4-H Youth Development Committee: The committee met on July 25, 2013. Dave 

Dockstader was unable to attend the meeting so Tom reported the following: 

 

- The decision to suspend the 4-H Shooting Sports program was 

discussed at length. 

 

- There was discussion about the new state requirements about not 

allowing the public to have contact with the goats at the Steuben 

County Fair. The Financial Operations Resource Manual issued by 

CCE administration has a new code that states that the public cannot 

touch any of the animals that are on display at the county and 4H fairs.  

 

- Nick Pelham has ordered the no food and drink signs to be placed in 

front of all the barns to satisfy the new regulations by the state. Pepi 

and Stacey both noted that they have not seen these signs at any of the 

other fairs that they have attended. The Steuben County Fair will at 

least be in compliance with state regulations.  

 

- Rachael Draper was the chaperone for Sarah Wise to attend Citizen 

Washington Focus trip in Washington D.C. She shared pictures of the 

trip with the committee. Sarah was able to meet with Senator Thomas 

Reed and his office was very accommodating to them. The favorite 

part of the trip for Sarah and Rachael was visiting the Holocaust 

museum. Rachael made a strong recommendation that this trip 

continue to be supported by this committee as it was an excellent 

learning experience.  

 

 

 Human Ecology Committee: There is no report. Tom had to cancel the meeting 

scheduled for this month as there was not going to be enough members in attendance 

for a quorum.  

 

 

Old Business: 

 

None 

 

 

 

 

 



 

 

New Business: 

 

Tom passed out the financials for 6 months ended June 30, 2013 and the 2014 proposed budget. 

Robert explained the financials and that the association has a surplus of 26K at the half way 

mark for 2013. The reason for this surplus was the board’s decision not to hire the Agriculture 

Economic Development Educator whose salary would have been 50K. The decision was made 

because of the regional program networks that will be forming in the near future and the costs of 

these are unknown at the moment. The board asked Tom about the progress of the possible staff 

sharing arrangement for 4-H program leadership. Tom indicated that he talked with Bo Freeman, 

Executive Director of Livingston County, and their 4-H Program Leader who was a strong 

candidate for this kind of arrangement was recently given additional job responsibilities, which 

would make it impossible for him to assume this role. Tom also was informed that Jessica 

Spence, 4-H Program Leader of CCE-Yates, who was also a strong candidate, has entered into a 

staff sharing arrangement with CCE-Wayne. Tom said that it is now back to the drawing board 

for this 4-H program leadership position. 

 

Mark Schmiedeshoff made a motion to accept the financials for six months ended June 30, 2013 

as presented. Second by Dave Dockstader.  There was no further discussion and the motion was 

carried unanimously. 

 

Tom passed out the 2014 proposed association budget. This budget was approved at the Finance 

Committee prior to the board meeting and is recommended by the committee for approval by the 

Board of Directors. He explained each line item highlighting the recent trends in both revenue 

and expenses. The biggest question he posed to the board was should the association request 

level funding or a preemptive small decrease in the county appropriation request. The proposed 

budget assumes level funding and there is a 22K projected surplus so that the association could 

absorb a slight cut in funding or even request less if the board felt that that would be the best 

strategy. The board asked Hilda and Bill if they have heard anything about projections for the 

2014 Steuben County budget. They said it was very early in the budget process and that they 

have not heard a thing about it. There was a lengthy discussion and the board decided 

unanimously that the association should make a level funding request to the Steuben County 

Legislator. 

 

Ken Ward made a motion to approve the 2014 budget as presented with a level county 

appropriation request. Second by Pepi Leids.  There was no further discussion and the motion 

was carried unanimously. 
 

The next meeting of the CCE-Steuben Board of Directors will be on August 22, 2013 at 5:30 

p.m.  

 

Adjourn: 

Motion by Pepi Leids to adjourn at 6:40 p.m.  Second by Ken Ward.  There was no further 

discussion and the motion was carried unanimously.  


