
Cornell Cooperative Extension of Steuben County 

Board of Directors 

September 26, 2013  

 

The September 26, 2013 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Stacey Deebs at 5:52 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Stacey Deebs, Pepi Leids, Dave Dockstader, and Mark Schmiedeshoff 

 

Staff Present: Tom Tomsa, Robert Shirley, Carla Dawejko and Patricia Lamphier 

 

Approval of July 25, 2013 minutes: Dave Dockstader made a motion to approve the minutes 

from the July 25, 2013 board meeting. Mark Schmiedeshoff seconded the motion. There was no 

further discussion and the motion was carried unanimously. 

 

Stacey Deebs introduced Pat Lamphier, CCE-Steuben Nutrition Program Educator. Pat explained 

that she is 1 of 3 Nutrition Program Educators who conduct nutrition education programming for 

the ESNY and EFNEP programs. This year’s program initiatives for ESNY and EFNEP 

programs focuses on increasing consumption of unsweetened beverages, increasing consumption 

of fruits and vegetables and increasing physical activities. Pat is currently providing nutritional 

programming to a group in Troupsburg named Girls Inspired, which consists of over 40 students. 

She also provides programming for the Bath Wednesday’s Farmers’ Market, Head start 

programs, the BILT program, and a job readiness training group through Steuben County 

Department of Social Services. She explained how Congress is trying to separate Supplemental 

Nutrition Assistance Program (SNAP) from the current Farm Bill and they are waiting to see 

how this will impact our ESNY program. Stacey Deebs thanked Pat for taking the time to 

introduce herself and tell the board about her job responsibilities.  

 

Reports: 

 

Executive Director: 

 

Tom reported the following to the board: 

 

 Tom made our county appropriation budget request presentation to the AIP committee on 

September 3. There was some confusion about how the process was going to work this 

year. Tom was told via e-mail by the Clerk of the Legislator that a budget request was not 

required and that he would be put on the agenda as CCE activity update. Tom was 

confused as to why this process had changed from previous years. Our legislative 

representative to the board, Bill Peoples, was not aware of this change and decided to ask 

Chairman Hauryski about the process. Chairman Hauryski told Bill that Tom would still 

need to make a presentation for our budget request. Tom was put on the September AIP 

committee agenda and he framed our request in the format of an activity update 

discussing our possible projects with IDA and helping the Steuben County Planning 

Department update the Farmland Protection Plan. He passed out the agenda of the 



meeting to the board to show them how CCE was grouped with the IDA, Soil and Water 

and labeled activity updates under the agenda items. The Finger Lakes Tourism Alliance, 

The Finger Lakes Wine Country Trail, and The Arts Council of the Southern Finger 

Lakes, however, were labeled under the agenda items as 2014 budget requests. Tom 

speculates that they are possibly trying to make the distinction between agencies that 

more closely resemble county departments, which could be a positive for CCE. The 

Finance Committee of the Steuben County Legislator usually has 2 or 3 budget 

workshops at the end of October\beginning of November. Tom will keep the board 

updated as they go through the 2014 budget process.  

 

 The Finger Lakes Shared Business Network has hired both incumbents for the Finance 

and IT positions. They are still in the process of hiring the HR lead. October 1, 2013 is 

the start of the new federal fiscal year and is the date the counties will start sharing the 

costs of the SBN.  

 

 Tom was informed that the 6 school consortium that submitted the 21
st
 Century 

Afterschool grant has been approved. CCE-Steuben was written into the grant for 4K for 

each of the six sites for a total of 24K. The Hornell School District is the lead for the 

grant and Tom now needs to submit a menu of possible programs that we can offer. 

 

 The Executive Director Leadership Conference was held on September 24 and 25. The 

first day of discussion was focused on the future of the 4-H program. The next step 

toward the regionalization of the program is focusing on diversity and making the 4-H 

programs more accessible to a broader audience built around the program priorities of 

science, technology, engineering, and math, citizenship, and healthy lifestyles. The new 

structure would still allow for a club structure approach, but the emphasis at the state 

level will be building programs around the new curriculum at a regional level.  

 

 Tom passed out a copy of the system strategic plan that was distributed at the conference. 

The strategic plan is titled: 2013-17 People, Purpose, Impact: A Strategy for Engagement 

in the 21
st
 Century. Tom encouraged the board to read the plan and become familiar with 

it. 

 

 At the June Executive Director Leadership Conference, Andy Turner, CCE State 

Specialist, presented a possible future CCE system structure that focused on reducing 

transactional costs and creating efficiencies. He set the county budget threshold for each 

association at $1.5 million dollars. Association’s that do not meet this threshold would be 

required to merge with another county association in order to meet this $1.5 million 

figure. 

 

Public Affairs Report: 

 

Carla Dawejko reported the following to the board: 

 

1. She has been busy with the promotion of Farm City Day, which will be held at Palmer 

Farms in Howard, NY on September 29, 2013.  



 

2. The monthly article in The Leader was written by Nancy Reigelsperger, CCE-Steuben 

Financial Management Educator, focused on people getting organized and reducing the 

clutter around them.  

 

3. Carla is happy to report that the CCE Facebook page is up to over 200 likes and the 

Southern Tier Outdoor Recreation Facebook page is up to over 400 likes. This provides a 

great way to promote CCE events and S.T.O.R.E.  

 

4. Carla has developed some great marketing partnerships with local businesses and 

organizations. Family Life Ministries has agreed to help promote S.T.O.R.E. on their 

radio station. Tractor Supply has agreed to help CCE-Steuben in any way they can. 

 

5. Carla showed the traveling road banner that she had made for S.T.O.R.E.  

 

6. S.T.O.R.E. is developing nicely with all of the current spots filled. She is creating new 

spots underneath the big tent, which is new this year. She has worked with vendors 

trading advertising on the Dish Network’s Pursuit Channel for booth space at the show.  

Pepi Leids brought in a copy of the full page advertisement that was in The Steuben 

Courier, and was very angered by the fact that CCE-Steuben’s name was not in the ad. 

She feels that this is a must as so much of our time and resources are devoted to the show 

that the public needs to know that we are the lead coordinator of the event. She wanted 

this noted in the minutes as this was discussed in previous years. The board all agreed 

that all advertising needs to have CCE-Steuben included.  

  

CER Report: 

 

None  

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting. 

 

 4-H Youth Development Committee: The committee met last week. Dave Dockstader 

reported the following: 

 

- Rachael Draper was the chaperone for Sarah Wise to attend Citizen 

Washington Focus trip in Washington D.C. She shared pictures of the 

trip with the committee. Sarah was able to meet with Senator Thomas 

Reed and his office was very accommodating to them. The favorite 

part of the trip for Sarah and Rachael was visiting the Holocaust 

museum. Rachael made a strong recommendation that this trip 

continue to be supported by this committee as it was an excellent 

learning experience. Rachael couldn’t say enough good things and 

hopes the committee continues to support this trip. 



 

- The committee started to identify possible candidates to fill the 

vacancies in 2014. They will continue to discuss this at the next 

meeting. 

 

- The committee is concerned that with the new regional 4-H structure 

coming in the near future that CCE-Steuben will lose it strong club 

structure. There was a discussion how to maintain this club structure.  

 

 Human Ecology Committee: There is no report. The committee is scheduled to meet 

in October.  

 

Old Business: 

 

25 CCE County associations have agreed to be a part of the new high powered content 

management system website that Cornell University is working on developing. It turned out to 

be very low cost for such a robust website. This will make much of the CCE system look 

uniform with each other as well as Cornell University.  

 

Tom commented that he heard very few problems at the Steuben County fair this year. Stacey 

Deebs and Pepi Leids both agreed with Tom.  

 

New Business: 

 

Tom informed the board that they need to start thinking about the future leadership of the 

association as his appointment ends on May 15, 2015, which is only 19.5 months away. Tom 

sees four options that the board can explore: 

 

1.) Share an executive director with a county in the FLSBN  

2.) Establish an internal management team modeled after CCE-Ontario’s structure 

3.) Hire a new Executive Director    

4.) Merge with a county in the FLSBN (the idea discussed in Tom’s report) 

 

Tom will be working closely with the board over the next month’s exploring the best 

possibilities for CCE-Steuben. 

 

The next meeting of the CCE-Steuben Board of Directors will be on October 24, 2013 at 5:30 

p.m.  

 

Adjourn: 

Motion by Pepi Leids to adjourn at 7:17 p.m.  Second by Dave Dockstader.  There was no 

further discussion and the motion was carried unanimously.  


