
Cornell Cooperative Extension of Steuben County 

Board of Directors 

October 24, 2013  

 

The October 24, 2013 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Stacey Deebs at 5:30 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Stacey Deebs, Pepi Leids, Ken Ward, Bill Peoples, Amy Irvine, Susan 

Wolfanger and Mark Schmiedeshoff 

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko  

 

Approval of September 26, 2013 minutes: Pepi Leids noted that Thomas Reed is not a US 

Senator and that his title should be changed to Congressman in the minutes. She also wants her 

feeling changed from angered to disturbed when she was expressing her disappointment that 

CCE-Steuben was not mentioned in the full page advertisement for S.T.O.R.E. Mark 

Schmiedeshoff made a motion to approve the minutes from the September 26, 2013 with the 

noted changes. Ken Ward seconded the motion. There was no further discussion and the motion 

was carried unanimously. 

 

Reports: 

Executive Director: 

Tom reported the following to the board: 

 

 Tom hosted the Corning Garden Club on October 10, 2013 at his house in Alfred-

Almond, NY. Tom gave the club a tour of his house and grounds, explaining and 

demonstrating how he uses renewable energy to live “off the grid.” Tom received 

tremendous feedback from club members about how informative and educational the tour 

was for them.    

 

 Tom was thrilled with the 6,300 attendance at this year’s Southern Tier Outdoor 

Recreation Exposition (S.T.O.R.E). This is an increase of 800 people from last year and 

roughly 4,000 increase from the first year (2007). The vendors have also increased from 

65 in the beginning to over 130 presently. Tom feels that this show has gained enough 

traction with the attendance figures steadily increasing each year, to start scaling back the 

costs of the big time attractions and replacing them with more local and less costly 

options. This will allow each of the four partners a bigger share of the surplus for the 

show. Pepi wanted to express her disappointment that it is still not widely known that 

CCE-Steuben is the lead coordinator of the event. One of the deer producers that she 

works with commented to her how excellent the show was at Wilkins RV. When she told 

him that she serves on the board that coordinates the show, he was shocked as he thought 

it was a show put on by Wilkins RV. She said that CCE-Steuben has to do a better job of 

promoting itself as the lead coordinator as we have so many staff resources dedicated to 

the show. She would like to see CCE-Steuben develop different marketing efforts aimed 

at increasing this awareness.  



 

 Tom attended the Finger Lakes Shared Business AMG meeting this past Monday, 

October 21, 2013. The new arrangement for the Finger Lakes Shared Business Network 

(FLSBN) was effective October 1, 2013. The cost for each of the seven associations in 

the SBN is going to be 20K per year. It will cost about 5K for us for the remaining three 

months of 2013. CCE administration is contributing 40K per year to help fund this SBN. 

The FLSBN consists of three lead positions in the areas of finance, human resources, and 

information technology. All three of leads were internal hires and will be housed in 

Yates, Seneca, and Schuyler counties respectively. Bo Freeman is the lead Executive 

Director and therefore the FLSBN hub will be CCE-Livingston County in Mount Morris, 

NY. The primary discussion at this AMG meeting was discussing what services that the 

FLSBN would provide to the associations, along with possible functions that would be 

taken over by the SBN. Tom was frustrated with the announcement that the SBN will be 

conducting an audit of each of the associations ensuring compliance in the three different 

functional areas and recommending best practices based on their findings. Tom is going 

to ask for clarification on this as he feels that for our 20K per year that we should be 

receiving more than the SBN simply telling us how we can do a better job in these three 

areas. Tom feels that the SBN itself should actually be taking over some of these 

functions as a way to improve efficiencies, which was the intent of the SBN from its 

inception. Tom wanted to make the board aware of his frustration before he expressed his 

concern and displeasure to the AMG committee.  

 

 There will be a Finger Lakes Regional Shared Business Board meeting on Monday, 

November 18, 2013 from 4:00 p.m. to 6:00 p.m. at CCE-Ontario in Canandaigua, NY. 

All board members are invited to attend this meeting. This meeting will serve as a board 

orientation discussing topics like: how to perform an Executive Director’s performance 

review, responsibilities and expectations of a CCE Board, and an introduction to the 

board tool box website. Pepi Leids said that she would like to attend this meeting with 

Tom. 

 

 Tom explained how we have wanted to get off of the county phone system for years as it 

costs the association 9K-10K per year. There were always obstacles in the way of 

accomplishing this, primarily because of the mandated Cornell Wide Area Network 

(WAN), which did not allow us enough bandwidth to put our voice traffic on. We are no 

longer required to be on the Cornell (WAN), which allowed the Finger Lakes SBN to 

contract with Time Warner cable to be our internet service provider. We now have 

enough bandwidth that we can put our voice traffic on our network. This coupled with the 

fact that the county is in the process of changing their phone system to an internet 

protocol system, makes the timing perfect for our association to get our own phone 

system. Tom has set-up a Skype business account with 15 users and has assigned a phone 

number to each employee. He purchased a Skype phone to conduct a test and it worked 

very well. He estimates that each phone will cost in the neighborhood of $100.00. Each 

line will cost $9.00 per month for unlimited calling to anywhere in the US. Each phone 

line will have a Savona extension (583), as this was the closest that Skype had to Bath. 

The association will keep three lines on the county system, our main number, a fax line, 

and a line that can be used for a conference call. The new phone numbers will be able to 



be programmed into our main number’s phone (2300), and then transferred by our 

administrative assistant by the click of a button. The board all agreed that this would be 

the best way to go as it will save the association thousands of dollars per year. 

 

 The Steuben County Legislator’s Budget workshops were cancelled this week and 

rescheduled to November 6, 2013. Tom will be going to the upcoming AIP committee 

meeting to report the tremendous turn-out and press coverage of S.T.O.R.E.  

 

Public Affairs Report: 

 

Carla Dawejko reported the following to the board: 

 

 She passed out a summary of the surveys from S.T.O.R.E. The first page consisted of 

exhibitor’s comments. She noted that over half of the exhibitors have already renewed for 

next year. The second page consisted of visitor’s comments on what they liked and 

disliked, and what they would like to see added to the show next year.  

 

 Carla is excited to report that the Southern Tier Outdoor Recreation Facebook page is up 

to over 400 likes and over 4,572.  

 

 Mark asked Carla about how the geocaching activity went at S.T.O.R.E. Carla said it was 

wonderful and everyone who participated was thrilled with it. A family of seven was able 

to find all 10 boxes and was the grand champions. The 4-H educator from CCE-Ontario 

who coordinated this activity wants to return next year, but wants to make sure to train 

CCE-Steuben 4H staff and volunteers to be able to help run this activity, as it got to be 

too much for one person to handle.  

 

 Carla participated in a webinar on the new website that CCE-Steuben and most of the 

other CCE counties across the state bought into. She passed around of sample of what the 

website is going to look like. Pepi asked how this website development was going to be 

paid for. Tom explained that CCE-Tompkins County is the lead association for this 

project and that the Cornell University Office for Governmental Relations called on all of 

the CCE associations strongly encouraging them to invest in this worthwhile project. 

They needed to have at least 25 associations buy in, in order to go forward and over 30 

counties committed to the project. It is going to cost each association a 1K initial 

investment and then $400.00 per year maintenance fee. Carla had wanted to revamp our 

website to make it more user-friendly for quite some time, so this proposal came along at 

the ideal time.  

  

CER Report: 

 

None  

 

Program Area Reports: 

 



 Ag & NR Program Advisory Committee: There is no report. The committee has a 

meeting on Friday, November 8.  

 

 4-H Youth Development Committee: There is no report. The committee has a 

meeting on Thursday, November 21.   

 

 Human Ecology Committee: There is no report. The committee had to cancel its 

meeting in October as a quorum could not be achieved.  

 

Old Business: 

 

The Nominating Committee has been formed and consists of the following people: Stacey 

Deebs, Pepi Leids, Rhonda Sweet, Donna Walker, and Jane Kaszczynec. Tom is going to send 

out a doodle poll to find-out the best time people can meet to discuss possible candidates to fill 

the vacancies on the board and program committees. The board needs to replace two board 

members this year and a few possible candidates have been identified. Tom wants the board to 

continue to think of possible candidates to present to the nominating committee.  

 

New Business: 

 

Tom passed out the financials for the month ended September 30, 2013. Robert explained that 

the association currently has a 41K surplus compared to 11K at this time last year. While this 

surplus seems high, Robert and Tom explained that there are many things that have changed 

which will eat into this surplus, namely the cost for the FLSBN (20K), the elimination of the 

Cornell Energy Team, and the redistribution of the Federal-Smith Lever funds in 2015 from 

associations to regional programs. Robert informed the board to expect a very healthy surplus in 

2013, but that it will become quickly absorbed in 2014. Ken Ward made a motion to accept the 

financials as presented for the month ended September 30, 2013. Second by Mark 

Schmiedeshoff.  There was no further discussion and the motion was carried unanimously. 

 

Tom explained to the board that back in March 2013 the board approved the reimbursement to 

John Lyons for a tractor tire that was punctured during a 4-H tractor certification training course. 

He is asking for a similar reimbursement to Rachael Draper, whose car was side swiped while 

parked in the back county lot when she was driving 4-H kids to an event. The estimate from 

Goodrich Auto works estimates the damage to be $2,100, of which she would be responsible to 

cover her $500.00 deductible.  We do not have insurance that would cover this kind of damage 

and Tom feels that it is only right for us to cover her deductible. Pepi Leids made a motion to 

reimburse Rachael Draper $500.00 to cover the deductible for the repair of her vehicle. Second 

by Ken Ward.  There was no further discussion and the motion was carried unanimously.  

 

The next meeting of the CCE-Steuben Board of Directors will be a week earlier than usual on 

Thursday, November 21, 2013 at 5:30 p.m. due to the Thanksgiving Holiday. 

 

Adjourn: 

Motion by Ken Ward to adjourn at 6:32 p.m. Second by Pepi Leids.  There was no further 

discussion and the motion was carried unanimously.  


