
Cornell Cooperative Extension of Steuben County 

Board of Directors 

January 30, 2014 

 

The January 30, 2014 Reorganizational Meeting of the Cornell Cooperative Extension Board of 

Directors was called to order by Vice-President, Dave Dockstader, at 5:37 p.m. in the CCE 

Offices, Steuben County office building. 

 

Members Present: Bill Peoples, Guy Hammond, John McCarthy, Ken Ward, Dave Dockstader, 

and Hilda Lando (via telephone) 

 

Staff Present: Tom Tomsa and Robert Shirley 

 

Approval of October 24, 2013 minutes: Ken Ward made a motion to approve the minutes from 

the October 24, 2013 Board of Directors meeting. John McCarthy seconded the motion. There 

was no further discussion and the motion was carried unanimously. 

 

Tom informed the board that Stephanie Deusenberry Howse, who was elected as an at-large 

member to the CCE-Steuben Board of Directors at the 2014 annual business meeting, resigned 

when was told by her employer, the New York Office of the State Comptroller, that serving on 

our board could represent a conflict of interest since our association received public funding. 

Tom reached out to Gary Temple, who was previously the treasurer of our board for six years, to 

see if he was interested in returning to fill this vacancy. Gary has satisfied the three year break in 

service requirement as per our association’s by-laws and is eligible to return to serve on our 

board. Gary responded that he would be more than happy to return to serve on our board. Tom 

asked the board if there were any objections to Gary returning. John McCarthy made a motion to 

appoint Gary Temple to fill the vacancy on the CCE-Steuben Board of Directors. Ken Ward 

seconded the motion. There was no further discussion and the motion was carried unanimously. 

 

Tom passed out a 2014 Program Advisory Committee Election/Appointment Report.  

 

Program Advisory Committee Reorganizations: 

 

Agriculture and Natural Resources Program Committee: 

Bill Peoples - Chair  

Paul White - Vice-Chair  

Bill Brown - Secretary 

Stacey Deebs - Board of Directors Representative, Finance Committee, Personnel Committee 

John Murphy - Alternate Board of Directors Representative, Personnel Committee 

Dennis Lockard 

Garvin Button 

 

Human Ecology Program Committee:  

Rhonda Sweet – Chair, Alternate Board of Directors Representative, Finance Committee 

Greg Longwell – Vice-Chair  

Kelly Dickson - Secretary 



Amy Irvine - Board of Directors Representative, Personnel Committee 

Nancy Smith   

 

4H Program Committee:   

Dave Dockstader – Chair, Board of Directors Representative, Finance Committee 

Tracey McCaig – Vice-Chair  

Rachael Draper - Secretary 

Angela Leach – Alternate Board of Directors Representative, Personnel Committee 

Sharon Bartoo 

Donna Walker 

Melissa Holden 

 

 

2014 Board of Directors Election of Officers: 

Motion by Ken Ward to open nominations for President of the 2014 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by John McCarthy. There was no 

further discussion and the motion was carried unanimously. 

 

Motion by Ken Ward to nominate Stacey Deebs for the office of the President of the 2014 

Cornell Cooperative Extension of Steuben County Board of Directors.  Second by John 

McCarthy. There was no further discussion and the motion was carried unanimously. 

 

Motion by Ken Ward to close the nominations for President of the 2014 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by John McCarthy. There was no 

further discussion and the motion was carried unanimously.  Stacey Deebs was unanimously 

elected President of the 2014 Cornell Cooperative Extension of Steuben County Board of 

Directors. 

 

Motion by Ken Ward to open the nominations for Vice-President of the 2014 Cornell 

Cooperative Extension of Steuben County Board of Directors. Second by John McCarthy. There 

was no further discussion and the motion was carried unanimously. 

 

Motion by Ken Ward to nominate Dave Dockstader for the office of Vice-President of the 2014 

Cornell Cooperative Extension of Steuben County Board of Directors.  Second by John 

McCarthy. There was no further discussion and the motion was carried unanimously. 

 

Motion by Ken Ward to close the nominations for Vice-President of the 2014 Cornell 

Cooperative Extension of Steuben County Board of Directors. Second by John McCarthy. There 

was no further discussion and the motion was carried unanimously.  Dave Dockstader was 

unanimously elected Vice-President of the 2014 Cornell Cooperative Extension of Steuben 

County Board of Directors. 

 

Motion by Ken Ward to open the nominations for Treasurer of the 2014 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by John McCarthy. There was no 

further discussion and the motion was carried unanimously. 

 



Motion by Ken Ward to nominate Gary Temple for the office of Treasurer of the 2014 Cornell 

Cooperative Extension of Steuben County Board of Directors.  Second by John McCarthy. There 

was no further discussion and the motion was carried unanimously. 

 

Motion by Ken Ward to close nominations for Treasurer of the 2014 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by John McCarthy. There was no 

further discussion and the motion was carried unanimously. Gary Temple was unanimously 

elected 2014 treasurer of the Cornell Cooperative Extension of Steuben County Board of 

Directors. 

 

Motion by Ken Ward to open nominations for Secretary of the 2014 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by Guy Hammond. There was no 

further discussion and the motion was carried unanimously. 

 

Motion by Ken Ward to nominate John McCarthy for the office of Secretary of the 2014 Cornell 

Cooperative Extension of Steuben County Board of Directors.  Second by Guy Hammond. There 

was no further discussion and the motion was carried unanimously. 

 

Motion by Ken Ward to close nominations for Secretary of the 2014 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by Guy Hammond. There was no 

further discussion and the motion was carried unanimously.  John McCarthy was unanimously 

elected Secretary of the 2014 Cornell Cooperative Extension of Steuben County Board of 

Directors. 

 

The 2014 Cornell Cooperative Extension of Steuben County Board of Directors Officers are as 

follows: 

President – Stacey Deebs 

    Vice-President – Dave Dockstader 

                                                        Treasurer – Gary Temple  

        Secretary – John McCarthy 

 

The 2014 Cornell Cooperative Extension of Steuben County Board of Directors decided that the 

board needed a Finance Committee, Personnel Committee, and Strategic Planning Committee as 

the Standing Committees of the Board of Directors. The board decided that the Strategic 

Planning Committee would be comprised of the entire 2014 CCE-Steuben board, whose agenda 

items would be worked into the regular monthly board meetings. Dave Dockstader, Vice-

President of the 2014 Cornell Cooperative Extension of Steuben County Board of Directors, 

appointed the following people to the two Standing Committees. 

 

                                 Finance Committee:             Personnel Committee: 

Gary Temple - Chair    Stacey Deebs –  Chair 

                                    Dave Dockstader  Amy Irvine   

                                       John McCarthy  John Murphy               

   Ken Ward   Angela Leach 

   Rhonda Sweet   Guy Hammond 

 



Ken Ward made a motion to form and make appointments to the 2014 Nominating Committee in 

the summer. Second by Guy Hammond. There was no further discussion and the motion was 

carried unanimously.                                                            
                                                                                                              

Reports: 

Executive Director- Tom reported the following to the board: 

 

 Tom met with Peggy Coleman, President of the Steuben County Conference and 

Visitor’s Bureau, prior to the January 2014 AIP committee meeting, to discuss the 

objectives and implementation of the 44K grant that Peggy received to attract more 

people to S.T.O.R.E. They both then went together to the AIP committee and presented 

how this grant would benefit Steuben County along with the growth of S.T.O.R.E.. Tom 

explained how the show had increased from 2,500 attendees and 65 vendors the first year 

in 2007, to over 5,000 attendees and 135 vendors in 2013. They expect that this grant will 

help to significantly increase attendance in 2014.  

 

 Tom spent a great deal of time in January working on the reorganizations of the 4-H, 

Human Ecology, and Agriculture and Natural Resources Program Committees.  
 

 Tom attended the Finger Lakes Shared Business Network (FLSBN) AMG committee, 

which focused on how the FLSBN could regionalize the Eat Smart New York and 4H 

programs. The number one priority is the ESNY programs as the State of New York 

OTDA will no longer be accepting individual county proposals and must be submitted as 

a regional program. The request for proposal for this grant will be coming up in early 

June, so it is critical that they start the planning and structure of the regional program 

now. Tom will be participating in early February, in a state-wide WebEx conference, 

which will discuss how the system as a whole is going to address this new requirement. 

The discussion of regionalizing 4H is going to take a much slower approach. The first 

step in this process will be for all the 4-H educators in the FLSBN to meet to determine 

which 4-H programs are the most successful in their respective counties. They will then 

begin to develop an implementation plan on how these most successful programs can be 

delivered at a regional level. This information will then be presented to the FLSBN AMG 

committee so that it can make informed decisions as they go forward with the 

regionalization of 4-H programs.  

 

This sparked some discussion about the future of 4-H. Tom explained that it is going to 

be critical that we distinguish between what is a 4-H program and what is a 4-H activity. 

The CCE statewide 4-H program is only going to support 4-H programs that can provide 

a measured outcome in the program areas of science, engineering, and technology; 

healthy lifestyles; and citizenship/youth action. It is the responsibility of CCE 

administration since it receives funding from the federal government to develop 4-H 

programs that are accessible and beneficial to the entire youth population and not just 

focused on rural youth and traditional 4-H activities (i.e. the 4-H club structure).  
 

 Tom attended the first planning meeting for the 2014 S.T.O.R.E. 
 



 Tom is happy to report that the Eat Smart New York grant has been fully restored to the 

112K level that we submitted for the federal fiscal year 2014. This was part of the SNAP 

Ed portion of the new farm bill that was passed. Our ESNY program had received 

funding reductions mid-way through the year the past three years, which left the 

association having to make staffing contractions and effort reductions.  
 

 

CER Report: 

 

Tom passed out the January/February 2014 CCE administration Report for Boards for the 

board to read. Tom noted that this is the same report that was provided to them in November. 

Charlie Fausold, our CER, would have liked to have attended this board meeting to provide a 

board orientation, but Tom informed him that with the reorganization agenda items there 

would not be enough time. Charlie is planning on attending our February meeting to provide 

this orientation.  

 

Public Affairs Coordinator Report: 

 

Carla was not able to attend this board meeting due to an illness, but provided the following 

written report: 

 

 Annual Report from the Courier was in the January 12
th

 issue. 

 Packets for the 2014 Outdoor Show – for potential sponsors and exhibitors 

   a. Peggy Coleman of the Steuben County Conference and Visitors Bureau has secured 

us a $44,000 grant for the show for this year for marketing. It will include ramping up the 

distribution of rack cards and contracting services for digital and social marketing. 

Peggy’s organization will front the money, and she has told the partners that these monies 

needs to be used in the year 2014, so it is important that we maintain our regular sponsor 

support.  

   b. Our renewal rate is over 65% for exhibitors at this point in the planning for the 2014 

show. 

   c. The partners are working on developing committees with numerous community 

members to manage the multitude of tasks to put the show together, so it can be 

sustainable beyond the input of just Cooperative Extension. 

 Upcoming Events – flyer for the Locally Grown Foods Festival on March 21. Please 

plan to attend!!! 

 

 Budget Coach Project – secured a Martin Luther King Day mini grant with the help of 

RSVP to further our volunteer work. Nancy wished to create more awareness of the free 

budget coach program to area agencies. We put on a lunch program on January 23 with 

13 service agencies and businesses from the immediate Bath area in attendance. Nine of 

Nancy’s budget coach volunteers were on hand as a panel to share their success stories 

with the program. We taped their testimonials and uploaded to YouTube: 

http://youtu.be/pAybenmCFFk.  

 

http://youtu.be/pAybenmCFFk


 

 The United Way of the Southern Tier has asked us to provide consumer-based video to 

loop in the waiting areas of the two main CASH sites. 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee – the committee met last week via conference 

call. Bill Peoples reported that the committee conducted its annual elections as reported 

in the summary earlier. They discussed the upcoming Local Foods Festival to be held on 

March 21 in Corning. They also discussed several of the upcoming agriculture programs 

including: Food Safety, Barley and Hops, Crop Symposium, Intensive Grazing, Field 

Days, Christmas Tree Growers, and Farm City Day. They discussed the increased interest 

in the county in growing soy beans. There will be a pelleting demonstration next week at 

the Erwin Transfer Station, which will be an excellent proof of concept, which will 

hopefully encourage people to take the next step in developing the pelleting industry in 

this county. This demo will be conducted using a mobile pelleting mill that was built by 

SUNY Cobleskill and is great in the fact that the mill can actually be taken to the site 

where the pelleting is to be done.  

 

 4-H Youth Development Committee – The 4-H program committee met on January 23, 

2014.  Dave Dockstader reported that the committee conducted its annual elections which 

were the focus of this meeting.  

 

 Human Ecology Committee – the committee met on January 23, 2014. Tom Tomsa 

reported that the committee conducted its annual elections. The majority of the meeting 

was spent discussing the ESNY program and possible contingencies if the program was 

to receive a funding reduction. Fortunately, as Tom reported earlier he was informed 

earlier this week that we were restored to the full funding level. They also talked about a 

study that is being conducted by Cornell University that our nutrition program will be 

participating in, which measures food waste in public school cafeterias by how the food 

is presented to the students. Our nutrition program has recruited RSVP volunteers who 

will be measuring the food waste.  

 

New Business:  

 

Authorization to conduct business transactions; authorizing limits on transactions in 2014 

 

A.  Opening & Closing of Bank Accounts - name of authorized signers 

 

Ken Ward made a motion that The Board of Directors will approve the opening and closing of 

bank accounts and authorize the officers of the Board to sign required forms. John McCarthy 

seconded the motion. There was no further discussion and the motion was carried unanimously. 

 

 

 

 



 

B.   Signing Checks - name of authorized signers 

 

Ken Ward made a motion that the board authorizes the following signers for bank accounts, as 

designated. John McCarthy seconded the motion. There was no further discussion and the 

motion was carried unanimously. 

     
 

Five Star Bank NOW Checking Account (608708976) 

Gary Temple, Treasurer        

Bambi Caron, Support Staff 

Carla Dawejko, Public Affairs Coordinator 

  

Five Star Bank CD Account (608191086) 

Gary Temple, Treasurer 

Bambi Caron, Support Staff 

Carla Dawejko, Public Affairs Coordinator 

 

Five Star Bank CD Account (608197475) 

Gary Temple, Treasurer 

Bambi Caron, Support Staff 

Carla Dawejko, Public Affairs Coordinator 

 

 

C. Vouchers for payment - name of authorized signers 

  

Motion by Ken Ward that vouchers for program/grant expenditures shall be verified by the staff 

person initiating the expenditure and approved by the appropriate Program Leader.  Second by 

John McCarthy. There was no further discussion and the motion was carried unanimously. 

 

 

D. Voucher limits 

 

Motion by Ken Ward that vouchers signed by Program Leaders shall not exceed $500. Vouchers 

over $500 shall require the signature of the Executive Director. 

 

Excluding the voucher for the Cornell bill, vouchers signed by the Executive Director shall not 

exceed $5,000.  Vouchers exceeding $5,000 shall require the signature of the Executive Director 

and the Treasurer. 

 

The Executive Director is authorized to sign the voucher for the Cornell bill up to $60,000. 

 

Second by John McCarthy. There was no further discussion and the motion was carried 

unanimously. 

 

 

 



 

E.  Vouchers to be paid to Executive Director - name of authorized signers 

 

Motion by Ken Ward that vouchers to be paid to the Executive Director shall be authorized by 

the Treasurer.  Second by John McCarthy. There was no further discussion and the motion was 

carried unanimously. 

 

 

F. Authorizing Payroll - name of authorized individuals 

 

Ken Ward made a motion that the following people can authorize payroll. John McCarthy 

seconded the motion. There was no further discussion and the motion was carried unanimously. 

  

Robert Shirley, Finance and Administrative Manager 

Bambi Caron, Support Staff 

 

 

G. Receive and Distribute Payroll - name of authorized individuals 

 

Motion by Ken Ward to authorize the Executive Director to receive and distribute payroll.  

Second by John McCarthy. There was no further discussion and the motion was carried 

unanimously 

 

 

H. Executing Program Contracts - name of authorized individuals, stipulate dollar 

amounts. 

 

Motion by Ken Ward to authorize the President of the Board of Directors to sign all program 

contracts, regardless of the dollar amounts. Second by John McCarthy. There was no further 

discussion and the motion was carried unanimously. 

 

 

I. Charge Accounts with Local Businesses - authorizing charge accounts with local 

businesses & names of those authorized to charge items. 

 

Motion by Ken Ward to authorize the following local business charge accounts and approve 

CCE-Steuben staff to use the charge accounts for business purposes. Second by John McCarthy. 

There was no further discussion and the motion was carried unanimously. 

 

 

Kmart     420 W. Morris Street, Bath  607-776-4117 

Tops Friendly Markets  309 W. Morris Street, Bath  607-776-1015 

Longwell Lumber & Building Co.  31 W. Steuben Street, Bath  607-776-2713 

Bath Plumbing & Hardware  106 Liberty Street, Bath  607-776-3374 

Van Scoter Florist & Greenhouse 7209 State Rte. 54, Bath  607-776-2184 

MJ Ward & Son   9 Cameron Street, Bath  607-776-3351 



Wal-Mart    1000 State Route 36, Hornell  607-324-7019 

Shirley’s Lumber & Building Co.  7285 Route 54, Bath   607-776-2051 

Pizza Deelite               31 Liberty Street Bath   607-776-7001 

Corning/Bath Building Company      346 Park Avenue, Corning  607-936-4299 

 

 

 

J. Petty Cash - authorization of petty cash custodians & review of balances 

 

Motion by Ken Ward that custodian of petty cash shall be Bambi Caron, Support Staff.  In the 

event Bambi Caron is unavailable, Carla Dawejko shall be custodian.  The balance of cash on 

hand shall be:  petty cash - $25; program cash - $50; for a total of $75 cash on hand.  Second by 

John McCarthy. There was no further discussion and the motion was carried unanimously. 

 

 

K. Mileage Reimbursement Rate - approval 

 

Motion by Ken Ward to adopt the mileage reimbursement rate set by the IRS. The 2014 IRS rate 

is $.56 per mile. Second by John McCarthy. There was no further discussion and the motion was 

carried unanimously. 

 

L. Newspaper of record 

 

Ken Ward made a motion to make The Corning Leader and The Evening Tribune the newspapers 

of record for the association. Second by John McCarthy. There was no further discussion and the 

motion was carried unanimously.  

 

 

2014 Operating Guidelines 
 

Tom passed out a copy of the 2014 Operating Guidelines for Cornell Cooperative Extension of 

Steuben County. John McCarthy made a motion to approve the 2014 Operating Guidelines. 

Second by Guy Hammond. There was no further discussion and the motion was carried 

unanimously.  

 

2014 Comprehensive Affirmative Action and Diversity Plan 

 

Tom passed out a copy of the proposed 2014 Comprehensive Affirmative Action and Diversity 

Plan set forth by CCE Administration. Ken Ward made a motion to accept the 2014 

Comprehensive Affirmative Action and Diversity Plan. Second by John McCarthy.                  

There was no further discussion and the motion was carried unanimously.  

 

2014 Memoranda of Agreement with Cornell University and Steuben County 
 

Tom Tomsa presented to the board the 2014 Memoranda of Agreement, which establish the legal 

arrangements necessary for the operation of the association.. The AR agreement is the agreement 

between the association and the county governing body. The BR agreement is the agreement 



between the association and Cornell University. The AR agreement, by law, is nonexecutory 

until the association has completed the BR agreement. Motion by Ken Ward to authorize Stacey 

Deebs, Vice-President of the Board of Directors, to first sign the BR agreement and then the AR 

agreement. Second by John McCarthy.  There was no further discussion and the motion was 

carried unanimously. Tom will contact Stacey to have her come in to sign the documents since 

she was not able to attend this meeting.  

 

2014 Meeting Dates 

 

The board agreed that the regular monthly meetings will be held on the fourth Thursday of the 

month at 5:30 p.m. except for the month of November. The board will meet on the following 

dates: 

 

February 27 

March 27 

April 24 

May 22 

June 26 

July 24 

August 28 

September 25 

October 23 

 

The board agreed that Thursday, December 6, 2014 will be the association’s annual business 

meeting, in which the election of board and committee members will be conducted.  

 

The next board meeting will be on Thursday, February 27, 2014 at 5:30 p.m.  

 

Adjourn 

Motion by Ken Ward to adjourn at 7:08 p.m.  Second by John McCarthy.  There was no further 

discussion and the motion was carried unanimously. 

 

 

 

 


