
Cornell Cooperative Extension of Steuben County 

Board of Directors  

February 27, 2014  

 

The February 27, 2014 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by Vice-President, Dave Dockstader at 5:34 p.m. in the CCE Offices, Steuben 

County office building. 

 

Members Present: Ken Ward, Bill Peoples, Amy Irvine, Gary Temple, Hilda Lando, John 

Murphy, Guy Hammond, John McCarthy and Dave Dockstader 

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko  

 

Approval of January 23, 2014 minutes: Hilda Lando made a motion to approve the minutes 

from the January 23, 2014 meeting. Ken Ward seconded the motion. There was no further 

discussion and the motion was carried unanimously. 

 

Reports: 

Executive Director: 

Tom reported the following to the board: 

 

 Tom informed the board that Stacey Deebs has accepted a new position and is moving to 

Pennsylvania. Therefore, she will no longer be able to serve as the CCE-Steuben 

President. Tom will be working with the agriculture program staff to find her replacement 

on the Agriculture and Natural Resources Program Committee.  

 

 Congress voted to restore all of the SNAP-Ed funding in the new Farm Bill. Therefore, 

the association will receive all of the 112K that was submitted in our FY 2014 ESNY 

Plan. The risk of keeping all of our ESNY staff fully employed until the final bill was 

voted on turned out to be a great decision.  

 

 There are major changes coming for FY2015 ESNY program. For the first time, the state 

is opening up the funding to a competitive request for proposal, which will allow other 

agencies to submit proposals. In the past, Cornell Cooperative Extension was the only 

administering organization for the ESNY funding. CCE will now have to compete for the 

funding with agencies such as: food banks, hospitals, community colleges etc. The other 

major change is that the state will no longer be accepting individual proposals from 

associations and now will require the proposals to be submitted from regional programs. 

Tom attended a WebEx conference with the entire system focused on how the CCE 

system is going to restructure and submit the proposals with this new regional 

requirement. There were several different hypothetical models presented during this 

WebEx that ranged from a regional plan with individual counties as subcontractors to a 

plan for the entire system. It was decided that these decisions could not be made until the 

request for proposal is released by the state. In the meantime, local associations should 

start to prepare need assessments of its county and also reach out to the potential 



competitors to establish relationships that will allow for collaboration in the future. It was 

stressed that the CCE system has to approach this new proposal with an open mind and in 

order to remain competitive, may have to change the staffing structure depending on the 

education requirements for the front line workers that maybe required in the request for 

proposal from the state.  

 

 The Steuben County Planning Department was awarded a grant from the New York State 

Department of Agriculture and Markets to update its Farmland Protection Plan. Jamie 

Johnson from the Steuben County Industrial Development Agency believes that the 

county will receive an additional 40K from The Appalachian Regional Commission to 

fund additional specific projects contained in the updated plan. Tom and the agriculture 

staff were part of the committee that interviewed and listened to presentations from the 

six consultants who were submitting proposals to develop the plan. It was very clear 

which consultant was the best for the job and the decision will be announced shortly.  

 

 Tom passed around the article he prepared for the monthly Corning Leader article 

focused on food security.  

 

 Tom went to the Steuben County Conference and Visitor’s Bureau in Corning with Carla 

to give an interview for the promotional DVD that is being prepared for S.T.O.R.E. 

 

CER Report: 

 

None  

 

 

Public Affairs Report: 

 

Carla Dawejko reported the following to the board: 

 

 The e-news was sent out to the distribution list today with over 20 new items discussed in 

it. Carla has received tremendous feedback and response from the e-news and is one of 

her most successful marketing tools.  

 

 Carla passed out an insert  that the Steuben Courier prepared and distributed, which was 

titled, “A Salute to 4H and FFA.”  This is great exposure and marketing for our 4H 

program.  

 

 Nancy Reigelsperger, CCE-Steuben Financial Management Educator, taped a 30 minute 

segment on WETM TV’s Community Focus program, discussing all of her financial 

programs and workshops.  

 

 Kerri Bartlett and Stephanie Mehlenbacher will also be taping a segment promoting the 

Local Foods Festival that will be held on March 21, 2014 in Corning.  

 

 The DVD promoting S.T.O.R.E. has been filmed and now needs to be edited.  



 

 She is working on obtaining sponsorships for S.T.O.R.E. and has already secured 11K. 

 

 Carla will be spending March 22 and 23 in a booth at the Outdoor Expo at the First Arena 

in Elmira promoting S.T.O.R.E to the public and also recruiting potential vendors for our 

show.  

 

 S.T.O.R.E. is in the process of forming subcommittees that will focus on all aspects of 

the operation of the show. She asked the board if anyone was interested in participating 

on any of these committees or has anyone in mind who would be interested.  

 

 The CCE staff is getting excited about the gala that will be held on April 4, 2014 at the 

Pleasant Valley Wine Company. The program will have three speakers on the history of 

wine in our region. The Finger Lakes Museum has put together two 45-minute 

documentaries on the history of Finger Lakes wine making. The second one is in the 

finishing stages of production – due out later this spring. The President of the Museum 

has some wonderful historical details from the documentaries to share with our audience. 

The director of the films will also be there, as well as our own viticulture specialist Hans 

Walter-Peterson. The evening will be pretty much like past galas – an hour of grazing on 

food, viewing the winery museum, and bidding on silent auction baskets, followed by the 

program, and ending with dessert and awards. 

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting.  

 

 4-H Youth Development Committee: There is no report. The committee has not met 

since the last board meeting. 

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting. 

 

New Business: 

 

Tom introduced Charlie Fausold, State Extension Specialist, to the board. Charlie has served in 

this capacity for CCE administration for over 8 years and before this position was the Executive 

Director of CCE-Schuyler County.  

 

 Charlie started his board orientation by showing a seven minute video about the history 

of the land grant system and Cornell University. The Morrill Act of 1862 was also known 

as the Land Grant College Act. It was a major boost to higher education in America. The 

grant was originally set up to establish institutions in each state that would educate people 

in agriculture, home economics, mechanical arts, and other professions that were 

practical at the time. The land-grant act was introduced by a congressman from Vermont 



named Justin Smith Morrill. He envisioned the financing of agricultural and mechanical 

education. He wanted to assure that education would be available to those in all social 

classes. There were several of these grants, but the first passed in 1862. This bill was 

signed by Abraham Lincoln on July 2. This gave each state 30,000 acres of public land 

for each Senator and Representative. These numbers were based on the census of 1860. 

The land was then to be sold and the money from the sale of the land was to be put in an 

endowment fund which would provide support for the colleges in each of the states.  

Cornell University was founded on April 27, 1865, as the result of a New York State 

(NYS) Senate bill that named the university as the state's land grant institution. Senator 

Ezra Cornell offered his farm in Ithaca, New York as a site and $500,000 of his personal 

fortune as an initial endowment. Fellow senator and experienced educator Andrew 

Dickson White agreed to be the first president. During the next three years, White 

oversaw the construction of the initial two buildings and traveled around the globe to 

attract students and faculty. The university was inaugurated on October 7, 1868, and 412 

men were enrolled the next day.  

 Charlie wanted the board to be familiar with the Board Toolbox, which is an excellent 

resource for board members to use. He showed the board how to navigate to the site. The 

web address is www.cce.cornell.edu. Once on this site, click on the Join Us tab and then 

click Boards. Scroll all the way down to the bottom of the page and click on board 

toolbox. 

 Charlie informed the board that CCE Director; Helene Dillard has accepted a new 

position as the Dean of agricultural and environmental sciences of her alma mater, 

University of California-Davis. Chris Watkins has been appointed as the new Director to 

complete Helene’s appointed term. He is a professor at Cornell University, and Associate 

Dean in the College of Agriculture and Life Sciences, and College of Human Ecology. 

His area of expertise is in the post-harvest preservation of apples.  

 Charlie reiterated the changes to the funding process for FY 2015 ESNY grant that Tom 

discussed in his report. He added that he expects the request for proposal to be available 

by the end of March.  

 Charlie informed the board that Andrew Turner, State Extension Specialist, is now 

serving as the Interim Director of the New York State 4H program. He is working 80% 

effort in this capacity and 20% State Extension Specialist. His goal is to get the 4H state 

team back to a strong cohesive unit after a few years of disarray. He will be traveling 

around the state listening to staff and board members to determine what they need in a 

new 4H State Director as they begin the new search process. 

 

Old Business: 

 

Dave Dockstader, CCE-Steuben Vice-President, will now have to sign the 2014 Memoranda of 

Agreement since Stacey Deebs (acting CCE-Steuben President) has resigned from board 

effective immediately. Tom Tomsa presented to the board the 2014 Memoranda of Agreement, 

which establish the legal arrangements necessary for the operation of the association.. The AR 

agreement is the agreement between the association and the county governing body. The BR 
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agreement is the agreement between the association and Cornell University. The AR agreement, 

by law, is nonexecutory until the association has completed the BR agreement. Motion by Ken 

Ward to authorize Dave Dockstader, Vice-President of the Board of Directors, to first sign the 

BR agreement and then the AR agreement. Second by John McCarthy.  There was no further 

discussion and the motion was carried unanimously.  

 

The next meeting of the CCE-Steuben Board of Directors will be on Thursday, March 27, 2014 

at 5:30 p.m.. This is a very important meeting as we will be doing the 2013 financial year-end 

close-out.  

 

Adjourn: 

Motion by Bill Peoples to adjourn at 6:50 p.m. Second by Ken Ward.  There was no further 

discussion and the motion was carried unanimously.  


