
Cornell Cooperative Extension of Steuben County 

Board of Directors  

March 27, 2014  

 

The March 27, 2014 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by Vice-President, Dave Dockstader at 5:32 p.m. in the CCE Offices, Steuben 

County office building. 

 

Members Present: Ken Ward, Bill Peoples, Amy Irvine, Gary Temple, John Murphy, Guy 

Hammond and Dave Dockstader 

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko  

 

Approval of February 27, 2014 minutes: Tom Tomsa pointed out that Charles Fausold’s name 

was omitted in the members present list from last month’s meeting. Gary Temple made a motion 

to approve the minutes from the February 27, 2014 meeting with the noted correction. John 

Murphy seconded the motion. There was no further discussion and the motion was carried 

unanimously. 

 

Reports: 

Executive Director: 

Tom reported the following to the board: 

 

 The Bergmann Group is the consulting firm that has been chosen to update the Steuben 

County Farmland Protection Plan. Tom met with Amy Dlugos, Steuben County Planning 

Director, alone and also with the consulting firm to plan how they are going to get started 

with updating the plan. Steuben County was able to secure grants from the New York 

State Department of Agriculture and Markets to incorporate specific projects into the 

updated plan. These projects could include: a methane digester, biofuels projects, 

distilleries, pelleting mills, and many others. The Bergmann Consulting Group set-up a 

booth at our Local Foods Festival in Corning, NY as a way to establish relationships and 

contacts. Tom is excited about the potential economic development that this plan can 

bring to Steuben County.  

 

 Tom passed out a copy of his PowerPoint presentation that he is presenting to the 

Steuben County AIP Committee. His presentation includes the abstract for the Cornell 

Cooperative Extension system wide strategic plan, a copy of the association’s 2014 

approved budget, and a copy of the New York State County Law 224, which states that 

Cooperative Extension associations must receive a county appropriation in order for the 

association to be eligible for state funding. This means that withdrawal of county dollars 

will result in the loss of state funding. County Law State of New York Section 224 states, 

“The entitlement of each (county or regional extension) association to state moneys 

annually appropriated under this chapter is subject to the furnishing of equivalent sums 

from county appropriations.” The current funding formula allows, “fifty cents for each 

dollar up to the first $100,000 appropriated by such county, and five cents for each dollar 

in excess of $100,000, subject to annual appropriation by the (state) legislature.” The 



formula, however, has never been fully funded by the state. The presentation goes on to 

show the different categories of the association’s funding (federal, state, county, private) 

and includes a pie chart with the different percentages of each. Tom discusses the value 

of the fringe benefits that our employee’s receives that are paid by the New York SUNY 

system. He also explains how every dollar that the county appropriates to us is leveraged 

into several dollars from other funding sources. He concludes his presentation with a flow 

chart of the entire Cornell Cooperative Extension System and also an organizational flow 

chart for the association’s staffing structure.  

 

 There are several current programs that the staff has been working on: 

 

- Local Foods Festival – was held on March 21, 2014.  Over 400 people were in 

attendance. 

- Barley and Hops Workshop – was held on March 19, 2014.   85 people 

attended and there are more on a waiting list that want to be informed if 

another workshop is planned. 

- Artisan Distilling Webinar – Tom, Kerri, and Stephanie participated in this.  

- High Tunnel Workshop is planned. 

- GAPS training are planned and will be performed by Stephanie 

Mehlenbacher. 

- The Meat Suite website is receiving several new listings each month. 

- The Meat Locker project has been completed in Ithaca and they are now 

exploring location options in Corning after the previous location fell through.  

- Kerri Bartlett is working with our consultant, Jim Grace, on a farm that is 

participating in the Dairy Acceleration Program.  

 

CER Report: 

 

None 

 

Public Affairs Report: 

 

Carla Dawejko reported the following to the board: 

 

 Carla and the staff have been busy planning the Gala, which will be held on April 4, 2014 

at the Pleasant Valley Wine Company. The program will have three speakers on the 

history of wine in our region. The Finger Lakes Museum has put together two 45-minute 

documentaries on the history of Finger Lakes wine making. The second one is in the 

finishing stages of production – due out later this spring. The President of the Museum 

has some wonderful historical details from the documentaries to share with our audience. 

The director of the films will also be there, as well as our own viticulture specialist Hans 

Walter-Peterson. The evening will be pretty much like past galas – an hour of grazing on 

food, viewing the winery museum, and bidding on silent auction baskets, followed by the 

program, and ending with dessert and awards. Carla has received wonderful donations 

from 17 different vendors to put together some very nice silent auction basket items. Now 



she is focused on the promotion of the event to get more people in attendance and 

encouraged the board to help spread the word.  

 

 Carla passed out the new rack cards for S.T.O.R.E. The S.T.O.R.E committee are 

currently awaiting approval from New York State to release the funds for the grant they 

received to promote the show. Once these funds are approved, 40K rack cards will be 

ordered and distributed throughout the state and Northern PA. They are also producing a 

promotional DVD as part of this grant and is currently in editing.  

 

 Carla spent March 22 and 23 in a booth at the Outdoor Expo at the First Arena in Elmira 

promoting S.T.O.R.E to the public and also recruiting potential vendors for our show. Jim 

Beverly was also there with his retrievers helping Carla promote the show. She did obtain 

a few new vendors and sponsors from this event and made several new contacts, which 

she felt made her time and efforts worthwhile.  

 

  The monthly article in The Corning Leader this month was written by Stephanie 

Mehlenbacher and it focused on how this year’s cold winter affected the invasive species.  

 

 Carla attended a 21
st
 Century Afterschool session at Bradford Central School that Tom 

was teaching about renewable energy and obtained great video to use in future marketing 

efforts for the association. 

 

 Carla is working with Stephanie Mehlenbacher on getting all of her fact sheets up to date 

and available on our website. 

 

 Carla and Nancy Reigelsperger attended the 2014 Annual Conference at the Institute of 

Human Services on March 19, 2014. The all-day conference featured three different 

workshop tracks with three concurrent sessions focusing on a range of nonprofit issues 

and trends that encompass all levels of nonprofit professionals. These workshops were 

titled: The Necessary Leadership Ingredient – Managing Volatility, The Affordable Care 

Act for Nonprofits, and New Tools for Creating a Vibrant, Engaged and Energized Board 

of Directors.  

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has a 

meeting scheduled for April 14, 2014.  

 

 4-H Youth Development Committee: The committee met on March 20, 2014. Dave 

Dockstader reported that most of the meeting focused on the restructuring of the 4-H 

program at the state level. Andrew Turner, CCE State Specialist, has assumed the 

Interim Director responsibilities. He has asked 4-H programs across the state to fill-

out a survey to determine what the current needs of the program are. This will help 

them in finding a new director who is a good fit to lead the 4-H State program. Dave 

was very impressed that Andrew Turner has offered to attend a 4-H program 

committee to answer some of the questions it has about the future direction of 4-H 



and how we can continue to maintain our traditional 4-H programming along with 

offering the new focus areas.  

 

Dave attended the same Outdoor Show that Carla had a booth at in Elmira. He was 

approached at the show and asked why Steuben County had to suspend its 4-H 

Shooting Program. This sparked a discussion amongst the board and the new board 

members were brought up to date as to what problems caused the suspension of the 

program. Dave posed the question if the time was right to begin to thinking about 

rebuilding the program from scratch. Tom said that it is certainly a possibility, but the 

right structure and people leading the program would have to be put in place first. The 

board all agreed that there is no reason not to be thinking about rebuilding the 

program since the demand for the program is so high. Dave said that he will take this 

back to the committee and will take it from there.  

 

 Human Ecology Committee: There is no report. There is a meeting scheduled for 

April 30, 2014.  

 

 

New Business: 

 

Tom passed out the 2013 year-end financials and Robert explained each of the line items on the 

statement of activities report noting any significant differences between actuals and what was 

budgeted. There was a net surplus of $66,777.85 in the 2013 operating budget. The primary 

reason for this surplus was the board’s decision to hold off on filling the budgeted Agricultural 

Economic Development position since our costs of the regional program networks that are in the 

very near future are not known yet. We also had two staff members terminate their employment 

with the association in 2013. This surplus coupled with a few transfer from designated funds that 

were necessary as a result of 2013 activities, resulted in $76,646.14 of discretionary surplus 

money to be transferred into designated funds as the board sees fit. Tom recommended the 

following year-end transfers: 
Net Surplus for 2013 66,777.85

2013 Transfers To Designated Funds (Mandatory) 2013 Transfer

UNA Desig Ag & Natural Resources 50.00             

Total Transfers To Designated Funds less 2013 surplus 66,727.85       

2013 Transfers From Designated Funds (Mandatory) 2013 Transfer

UNA Desig Initial Payment 7,196.00         

UNA Desig Dairy Princess 296.14            

UNA Desig Farm-City Day 2,426.15         

Total Transfer from Designated Funds 9,918.29         

Total Transfers To Designated Funds less 2013 surplus (above) 66,727.85       

Total Discretionary Surplus left to Transfer 76,646.14       

2013 Transfers To Designated Funds (Discretionary) 2013 Transfer

UNA Desig Contingency 76,646.14       

Total Transfer To Designated Funds (Discretionary) 76,646.14        



 

Old Business: 
 

None  

 

 

 

Motion by Ken Ward to enter into executive session at 6:50 p.m. Second by Bill Peoples.  There 

was no further discussion and the motion was carried unanimously. 

 

Motion by Bill Peoples to come out of executive session and into regular session at 7:35 p.m. 

Second by Ken Ward. There was no further discussion and the motion was carried unanimously. 

 

Motion by Guy Hammond to use the 2013 surplus for an across the board one-time lump sum 

bonus of 7% to CCE-Steuben employees. Motion failed due to lack of a second.  

 

Motion by Gary Temple to use the 2013 surplus for an across the board one-time lump sum 

bonus of 10% to CCE-Steuben employees.  Motion failed due to lack of a second.  

 

Motion by Amy Irvine to use the 2013 surplus for an across the board one-time lump sum bonus 

of 8% to CCE-Steuben employees. Second by Ken Ward. There was no further discussion and 

the motion was carried unanimously. 

 

The next meeting of the CCE-Steuben Board of Directors will be on Thursday, April 24, 2014 at 

5:30 p.m..  

 

Adjourn: 

 

Motion by Ken Ward to adjourn at 7:40 p.m. Second by John Murphy. There was no further 

discussion and the motion was carried unanimously.  


