
Cornell Cooperative Extension of Steuben County 

Board of Directors  

April 24, 2014  

 

The April 24, 2014 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by Vice-President, Dave Dockstader at 5:33 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Ken Ward, Bill Peoples, Amy Irvine, Gary Temple, John Murphy, Guy 

Hammond and Dave Dockstader 

 

Staff Present: Tom Tomsa, Robert Shirley, Carla Dawejko and Stephanie Mehlenbacher 

 

Approval of March 27, 2014 minutes: Ken Ward made a motion to approve the minutes from 

the March 27, 2014 meeting. John Murphy seconded the motion. There was no further discussion 

and the motion was carried unanimously. 

 

Reports:  
 

Tom Tomsa introduced Stephanie Mehlenbacher, CCE-Steuben Horticulture Community 

Educator. He informed the board that she is a Cornell University graduate with a degree in 

horticulture and began working for CCE-Steuben in 2007. She was also a summer intern for the 

association when she was a student at Cornell.  

 

Stephanie explained that she has a wide-range of responsibilities relating to horticulture 

programming. Her main focus is on small scale production of fruits and vegetables. She works 

very closely with producers of strawberries, blueberries, and raspberries with programs such as 

the Berry Farm Business Summary, which is grant funded by Cornell University. 

 

She has been also been doing a lot of research with high tunnel greenhouse production through 

another grant funded by Cornell University. There is not a lot of research available for high-

tunnel production, and this grant is focusing on weekly yields, marketable yields, and techniques 

from 3 farms in the county. In June, there will be a train the trainer workshop at one of these 

farms. A goal of this research project is to develop a series of fact sheets with best management 

practices of high-tunnel greenhouse production such as site-assessment and the importance of 

ventilation 

 

A significant portion of her time is spent with home grounds and gardens questions, soil samples, 

tree identification and invasive species/insect identification and management. She coordinates 

the association’s Master Gardener program, which is getting less attention as our program 

priorities and staffing has changed. 

 

Some of the workshops that she has recently coordinated include: Christmas tree growers, food 

safety from the farm to the sale, GAPS training, post-harvest water sanitation, malting barley and 

hops, and farm and bed and breakfast meet and greet at Heron Hill.  

 



She has been assisting Kerri Bartlett with the updating and printing of the new Steuben County 

Farm Product Guide, which has increased from 40 to 65 farms.  

 

She has been working with Tom, Kerri and the consulting firm that has been hired to update the 

Steuben County Farmland Protection Plan. 

Executive Director: 

Tom reported the following to the board: 

 

 Tom attended the 4-H program committee meeting last Thursday. They were given the 

task of responding as a group to a survey that was prepared by the NYS 4-H State office 

concerning the strategic direction of the 4-H state program. Tom gave the committee a 

week to think about their responses to the survey and asked them to e-mail them with 

their feedback. Tom did not receive any feedback from committee members so he 

prepared the response and submitted the survey based on the discussions they had at this 

program committee meeting. Andrew Turner, Interim NYS 4-H Director, has offered to 

attend the next program meeting to answer questions the committee has about the future 

of 4-H. Specifically the committee would like to have the following questions answered: 

 

 Update on the current state 4-H program/administrative structure 

 His strategic vision/sense of direction for the program statewide 

 How a regional 4-H program network might develop/what it might look like  

 How to achieve outcomes in the three program priority areas within the traditional 

program framework, or, in other words, how to preserve traditional activities 

while programming in the statewide priority areas 

 

 Tom presented the PowerPoint Presentation that he passed out at the last board meeting 

to the Steuben County AIP Committee on April 2. Tom thought that his presentation was 

well received judging by the thoughtful questions that were asked by the committee. Bill 

Peoples thought the presentation was excellent and commended Tom for doing such a 

professional job.  

 

 The association is on “pins and needles”  waiting for the Request for Proposal (RFP) for 

the 2015 Eat Smart New York grant to be released. We already know that there are 

dramatic changes coming, the first of which, that only regional proposals will be accepted 

and not individual county plans. Secondly, for the first time there will be a competitive 

funding process with agencies other than CCE allowed to submit proposals. Our local 

nutrition staff is also very concerned about the rumored credentials that will be required 

by front-line workers, which could require a degree in nutrition. The four employees 

would not meet the degree requirements if that is required in the RFP. The RFP was 

supposed to be out on March 15, but we have yet to hear of any release date. Needless to 

say, the staff is feeling uneasy as they wait for the RFP to be released.   

 

 Tom and Robert completed and submitted the 2013 request for financial information 

required by CCE administration by the due date of March 31, 2014.  

 



 Tom attended a United Way of the Southern Tier meeting of the program directors with 

Nancy Reigelsperger on April 16. They are changing the way in which their funds are 

going to be distributed. Agencies used to submit proposals based on one of their five 

program priority areas. They are now having just two program priority areas with the 

primary focus on how we help our youth succeed with emphasis on birth to 5 years of 

age. Everything else will be lumped together for the second program priority area. Tom is 

concerned about our future United Way funding since the available funds that fit within 

our financial management programming will essentially be cut in half making it a much 

more competitive funding environment. The association currently receives funding of 

30k per year for our financial management program.  

 

 The third of four sessions of our 21
st
 Afterschool Grant have been completed on April 6. 

The association currently has four programs going in this fourth session. After the 

completion of the fourth session, we will then invoice them for the 24K for all of the 

sessions we provided to the six schools as per the grant agreement. 

 

 Tom received a phone call from the Addison Youth Center requesting permission for 

CCE-Steuben to be written into an afterschool grant that they writing a proposal for. Tom 

gave them his approval to go forward with this. 

 

CER Report: 

 

Tom passed out a copy of the April 2014 Inside Out Report for the board to read. He pointed out 

a very useful section called Upcoming Opportunities that provides a listing of all the professional 

development opportunities for staff and board members.  

 

Public Affairs Report: 

 

Carla Dawejko reported the following to the board: 

 

 Carla passed out a summary of the Gala evaluations, which were extremely positive. She 

has heard tremendous feedback about the event with many stating that it was the best 

Gala that we have had. She was also very pleased with the silent auction basket bidding 

results, which allowed the association to have a net surplus of $200.00 from the event. 

She wanted to thank the entire CCE staff for their hard work making this such a 

successful event.  

 

 Carla helped Nancy Reigelsperger with planning, promoting and hosting a Bridges out of 

Poverty meeting in our office this month. This event was an opportunity for our 

association to explain the different programs and volunteer opportunities that we offer. 

She created and updated several new marketing materials for this event to hand out to the 

attendees. Carla thought that the event was well received and thinks that new networking 

relationships will blossom as a result of it. 

 

 Carla informed the board that they all should have received the newest Spotlight 

newsletter. 



 

 

 The e-news goes out at the end of each month and it currently has 2K people on the 

distribution list. She is very happy with the outreach this provides and has heard 

tremendous feedback about it. 

 

 Carla participated in a Virtual Tech Fair on April 15-16 that was offered to system by 

CCE administration. There were 20 different sessions covering a variety of different tech 

topics that participants could choose from. She found this to be a very useful workshop 

and is going to encourage more of our staff to participate next year.  

 

 Carla applied for funding from the Tyrtle Beach grant to build an ATV course at 

S.T.O.R.E.  

 

 There are several new workshops/attractions planned for this year’s S.T.O.R.E., which 

include: a hunter’s safety course, a concealed weapon course, an ice fishing 

demonstration, and a chainsaw safety training course. She hopes that these new additions 

will increase attendance to the event. The Boy Scouts have once again agreed to run the 

indoor fishing pond. She is getting several calls each week from potential new vendors.  

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: The program committee met this month and 

John Murphy reported the following: the majority of the meeting was spent 

discussing who was going to replace Stacey Deebs and Dennis Lockhard, who are no 

longer able to serve on the committee due to personal circumstances. Cathy Halm, 

who is a bee keeper, and co-market manager of the Corning Winter Farmer’s Market 

has agreed to serve on the committee.  Kerri Bartlett also approached Drew Heisey, 

who also agreed to serve on the committee. John Murphy has agreed to replace 

Stacey Deebs as the representative to the CCE-Steuben Board of Directors for the 

committee.  

 

The rest of the meeting was spent discussing the programs that Stephanie 

Mehlenbacher already presented earlier this evening.  

 

 4-H Youth Development Committee: There is no report. The 4-H program 

committee’s next meeting is on May 15, 2014.  

 

 Human Ecology Committee: There is no report. There is a meeting scheduled for 

April 30, 2014.  

 

Old Business: 
 

None  

 

 



 

 

New Business: 

 

Stacey Deeb’s resignation from the CCE-Steuben Board of Directors due to a new job and 

relocation has created the need for a special election to fill her office of CCE-Steuben Board 

President.  

 

Motion by Ken Ward to open nominations for President of the 2014 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by John Murphy. There was no further 

discussion and the motion was carried unanimously. 

 

Motion by Ken Ward to nominate Dave Dockstader for the office of the President of the 2014 

Cornell Cooperative Extension of Steuben County Board of Directors.  Second by John Murphy. 

There was no further discussion and the motion was carried unanimously. 

 

Motion by Ken Ward to close the nominations for President of the 2014 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by John Murphy. There was no further 

discussion and the motion was carried unanimously.  Dave Dockstader was unanimously elected 

President of the 2014 Cornell Cooperative Extension of Steuben County Board of Directors. 

 

The election of Dave Dockstader to serve as President of the 2014 Cornell Cooperative 

Extension of Steuben County Board of Directors has created a vacancy for the office of Vice-

President. 

 

Motion by Bill Peoples to open the nominations for Vice-President of the 2014 Cornell 

Cooperative Extension of Steuben County Board of Directors. Second by John Murphy. There 

was no further discussion and the motion was carried unanimously. 

 

Motion by Bill Peoples to nominate Ken Ward for the office of Vice-President of the 2014 

Cornell Cooperative Extension of Steuben County Board of Directors.  Second by Amy Irvine. 

There was no further discussion and the motion was carried unanimously. 

 

Motion by John Murphy to close the nominations for the office of Vice-President of the 2014 

Cornell Cooperative Extension of Steuben County Board of Directors. Second by Guy 

Hammond. There was no further discussion and the motion was carried unanimously.  Ken Ward 

was unanimously elected Vice-President of the 2014 Cornell Cooperative Extension of Steuben 

County Board of Directors. 
 

The next meeting of the CCE-Steuben Board of Directors will be on Thursday, May 22, 2014 at 

5:30 p.m.  

 

Adjourn: 

 

Motion by Ken Ward to adjourn at 6:34 p.m. Second by Amy Irvine. There was no further 

discussion and the motion was carried unanimously.  


