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The May 22, 2014 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Dave Dockstader at 5:40 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: John McCarthy, Amy Irvine, Gary Temple, John Murphy, Guy Hammond 

and Dave Dockstader 

 

Staff Present: Tom Tomsa, Robert Shirley, Carla Dawejko and Nancy Reigelsperger 

 

Approval of April 24, 2014 minutes: John Murphy made a motion to approve the minutes from 

the April 24, 2014 meeting. Amy Irvine seconded the motion. There was no further discussion 

and the motion was carried unanimously. 

 

Reports:  
 

Dave Dockstader introduced CCE-Steuben financial and energy community educator, Nancy 

Reigelsperger. She started by explaining she is in her 13th year with CCE-Steuben and that her 

position is funded 50% from the United Way of the Southern Tier.  

 

Nancy wears many hats in her position as a financial and energy community educator. The first 

of her programming responsibilities are teaching basic budgeting and financial management 

skills. This programming is accomplished in many different ways including: workshops, one on 

one individual counseling sessions, and training and coordinating volunteer counselors who also 

conduct one on one financial management counseling sessions. She collaborates with several 

outside agencies who request her workshops including: the VA center, senior citizen groups, 

public schools, churches, women’s groups, Corning Community College, and Job Readiness 

Training through the Department of Social Service of Steuben County. The financial workshops 

that she provides include: basic budgeting workshop called Making Ends Meet, an Identity Theft 

workshop, and Estate Planning: Grants vs. Wills taught by Attorney Patrick Roth. She also 

collaborates with our board member, Amy Irvine, who teaches a workshop on the basics of 

financial planning and investments. Nancy wanted to recognize Amy for the outstanding 

evaluation feedback that she recently received for a workshop Amy conducted primarily for our 

CCE staff with all the evaluations being 5 stars in all of the categories.  

 

The second hat she wears is energy conservation education. She conducts energy conservation 

workshops through a grant from NYSERDA called EMPOWER NY. These workshops are 

called Save Energy Save Dollars. She encouraged the board to let her know if they know of any 

agencies that would like her to conduct this workshop.  

 

Nancy explained how much different the money environment is in this digital age with all of the 

electronic banking and smart phones. She provided the board with examples of some of the real 



life questions that she receives in her position. She believes that her services will be needed even 

more with the recent announcement that Philips Lighting will be closing its doors here in Bath.  

Nancy explained that she is launching a new workshop called Clear Your Clutter, in which she 

teaches people how to organize their homes and lives.  

 

Dave Dockstader asked why she didn’t teach these money management skills in our public 

schools. Nancy explained that she does go into public schools and recently taught a money 

management class to students in Randy Abraham’s class at Haverling High School in Bath. 

Nancy is also teaching two sessions for our 21
st
 Century Afterschool grant in Campbell-Savona 

and Bradford. One session is teaching students fundamentals of money management and the 

other session is teaching students about photography. She said that it has been a real challenge 

keeping 3
rd

 through 8
th

 graders interested as they need to be entertained.  

 

Nancy attended a United Way of the Southern Tier meeting of the program directors with Tom 

Tomsa on April 16. They are changing the way in which their funds are going to be distributed. 

Agencies used to submit proposals based on one of their five program priority areas. They are 

now having just two program priority areas with the primary focus on how we help our youth 

succeed with emphasis on birth to 5 years of age. Everything else will be lumped together for the 

second program priority area, which our financial management program falls in. She is 

concerned that this new funding structure will make it a much more competitive environment as 

we will be competing for half of the amount available in the funding pool as we previously did. 

The association currently receives funding of 30k per year for our financial management 

program.  
 

Executive Director: 

Tom reported the following to the board: 

 

 Tom attended the first advisory meeting for the update of the Agriculture and Farmland 

Protection Plan. The consultants made a presentation about the specific projects that 

could possibly be included in the plan. They have a very ambitious schedule traveling 

around the county to all of the local farmers’ soliciting input from the vendors. Tom will 

keep the board up to date on the development of the updated plan.  

 

 The long awaited RFP for the ESNY grant finally was released on May 1. As expected, 

OTDA certainly made significant changes to the grant. The first being the way that they 

are going to allocate the 14.7 million dollars in available funding. Half of the funding (7.3 

million) will stay downstate in the NYC area and the other half (7.4 million) will be 

distributed across the state to regions that they have defined. Steuben County was placed 

in what they call the Finger Lakes region, which consists of the 7 counties currently in 

Finger Lakes SBN (Steuben, Wayne, Ontario, Schuyler, Livingston, Seneca, and Yates 

counties) and 4 additional counties (Chemung, Tompkins, Monroe and Cayuga counties). 

There are 7 regions defined by OTDA across the state, which allows for a proposal for 

each region in the neighborhood of 1 million dollars. OTDA also broke it down within 

each region which counties are considered very high need, high need, moderate need, and 

limited need.  

 



 

 

 

 

The Finger Lakes Region was broken down by need as follows: 

 Very High Need: Monroe 

 High Need: Chemung, Ontario, Steuben, Wayne 

 Moderate Need: Cayuga, Livingston, Tompkins 

 Limited Need: Schuyler, Seneca, Yates  

 

OTDA defined the areas of very high and high needs where there is very dense pockets of 

people living in poverty. Programming is going to be focused primarily in urban cities.  

 

CCE-Wayne was chosen to be the hub for the Finger Lakes proposal as a result of its 

current strong nutrition program and the ability to advance funds to pay for the grant as it 

is reimbursable quarterly grant that will not advance funding. CCE-Wayne will enter into 

subcontracts with a few of the very high/high need counties to act as centers for the 

project. It has yet to be determined which counties will be centers, but Tom is confident 

that Steuben will be a one.  

 

It appears that most of the existing front line staff in the Finger Lakes region will not 

qualify for employment as there are new degree requirements in the RFP that employees 

must have at least an associate in nutrition. There is a question and answer opportunity 

for the RFP and the CCE system is going to ask to clarify if there would be flexibility for 

on the job experience or if similar degree disciplines would qualify. They are also going 

to ask if a current staff member is enrolled in a degree program by the time the grant 

starts on October 1, 2014 if they would qualify for employment. The unemployment 

liability for staff members who do not meet the employment qualifications could have a 

devastating financial impact on many association’s budgets across the state. The grant is 

due June 20, 2014 and Tom is a member of the grant writing team.  

 

 Tom attended the Finger Lakes SBN AMG meeting in Penn Yan this past week. The 

primary focus of the meeting was to discuss how the shares for paying the cost of the 

FLSBN would be split amongst the seven counties for the next year. It is around 140K 

per year that needs to be funded by the seven counties in the FLSBN after CCE 

administration contributes 40K per year. The first year it was decided that the cost would 

be split evenly amongst the seven counties (20K per association) giving the AMG a 

chance to see how the workload demand of the SBN was distributed between the 

counties. Tom passed out the summary of the IT and HR time demand percentages for the 

counties. It was determined that 70% of each of their time was devoted to functions that 

pertained to the FLSBN as a whole. The other 30% was allocated to the time demand 

placed on them by the individual counties. Our association only accounted for .07% of 

the HR time and .0% for the IT time. Tom explained to the AMG that this supported his 

suggestion that the 30% be divided by usage by each county. This wasn’t a very popular 

idea especially for counties with the highest usage percentage. There were suggestions 

that it should be based on the number of FTE’s, the number of employees, and the 



number of computers. Since Steuben was the only outlier in the group, a suggestion was 

made that we receive a discount on our portion of the 30%.  Tom will keep the board 

updated on how this all pans out.  

 

 Tom provided the board with the yearly  review of the 2013 year-end financial package  

prepared by Compliance Review Manager CCE Administration, Edward Dwyer. Ed’s 

only finding was that Robert combined both the unrealized capital gain due to share 

appreciation and the dividends for the TIAA-CREF mutual fund into one revenue 

account. These need to be separated and reported into two accounts. Robert commented 

that he will be sure to make this change for the next fiscal year reporting. The conclusion 

was that aside from the noted finding that everything else was in order.  

 

CER Report: 

 

There has not been a new report since the last meeting.  

 

Public Affairs Report: 

 

Carla Dawejko reported the following to the board: 

 

 Carla has been busy updating the CCE-Steuben website. 

 

 Carla passed around a copy of the article in The Leader, which featured our 4-H Clothing 

Revue.  

 

 Carla passed out a copy of the article that Tom wrote for our monthly column in The 

Leader, which focused on renewable energy, specifically biomass.  

 

 Stephanie Mehlenbacher was on WVIN’s community focus discussing her horticulture 

related programming.  

 

 Carla now has a convenient link to the board member toolbox under Governance tab on 

our CCE-Steuben website (www.putknowledgetowork.com) for board members to easily 

access.  

 

 CCE-Steuben currently has 222 volunteers on record that have passed the required 

background screening. Carla had originally sent out 300 requests and this process weeded 

many volunteers out who did not respond to the multiple letters that were sent.  

 

 Carla has put together a volunteer position description and also made a new pamphlet, 

marketing volunteer opportunities offered by CCE-Steuben. She provided a copy of the 

pamphlet to each of the board members.  

 

 The 44K that was secured by Peggy Coleman, Executive Director of Steuben County 

Conference & Visitors' Bureau, for marketing of S.T.O.R.E. has been approved and 

released by New York State. Carla has been working on getting the proper logos required 



by NYS for the rack cards. They are finalizing the marketing DVD. There are currently 

70 vendors who have paid their deposit to reserve their spot. Carla has been working on 

getting new and exciting seminars.  

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting.  

 

 4-H Youth Development Committee: There was an informal meeting on May 15, 

2014 as a quorum was not achieved. Andrew Turner, Interim NYS 4-H Director, 

attended the meeting to discuss the strategic direction for the NYS 4-H Program. Tom 

thought that the members were very comfortable with him and that his presentation 

was well received. Andy is a second generation employee of the CCE system. His 

father was an educator in Livingston County and his mother was an educator here in 

Steuben County. Andy started his career as a 4-H educator in Greene County and 

eventually became the association’s Executive Director. He then left that position and 

became a State Specialist and Assistant Director at CCE Administration. Therefore, 

with his extensive CCE background, Tom believes that he has a better understanding 

of the importance of the traditional programs offered by 4-H. The previous director 

had an urban background and seemed more focused on bringing 4-H to the urban 

populations, while ignoring the traditional audience. Tom believes that with Andy’s 

background he will bring a nice balance to both audiences. Andy discussed with the 

committee the current staffing structure and the positions that are unfilled due to 

recent retirements. He also discussed the surveys that he had each 4-H program 

committee complete across the state. They are still tabulating the results of these 

surveys. He has also formed a strategic planning committee comprised of nine 4-H 

educators and four Executive Director’s tasked with the responsibility of developing a 

strategic plan for the NYS 4-H program. His main goal is to have this committee be 

very transparent through this planning process.   

 

 Human Ecology Committee: There is no report. The committee had to cancel its April 

30, 2014 as it could not achieve a quorum since 4 out 6 members could not attend.  

 

Old Business: 
 

None  

 

New Business: 

 

There is an Executive Director Leadership Conference held on campus June 11 and 12. CCE 

administration would like a board representative from each association to attend. There will be a 

breakout session with new CCE Director, Chris Watkins, without the Executive Directors 

present. He is very interested in getting their feedback and perspective as he formulates his 

leadership plan for the CCE system. Dave Dockstader asked about the times but was doubtful 

about being able to attend being that it is the busy season on his farm. Tom thought that Hilda 



Lando would be interested in attending and will contact her to see if she is available to go along 

with him.  

 

Adjourn: 

 

Motion by John Murphy to adjourn at 7:04 p.m. Second by Gary Temple. There was no further 

discussion and the motion was carried unanimously.  


