
Cornell Cooperative Extension of Steuben County 

Board of Directors  

July 24, 2014 

 

The July 24, 2014 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Dave Dockstader at 5:37 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: John McCarthy, Amy Irvine, Ken Ward, Bill Peoples, Gary Temple, Guy 

Hammond, Dave Dockstader, Hilda Lando and Charles Fausold  

 

Staff Present: Tom Tomsa, Robert Shirley and Carla Dawejko  

 

Approval of June 26, 2014 minutes: Ken Ward made a motion to approve the minutes from the 

June 26, 2014 meeting. John Murphy seconded the motion. There was no further discussion and 

the motion was carried unanimously. 

 

Reports:  

Executive Director: 

Tom reported the following to the board: 

 

 The association received a $1,400.00 check from the New York State 4-H Foundation for 

the 4-H paper clover promotion that were donated by customers at Tractor Supply 

Company.   

 

 Tom has heard an informal verbal confirmation that our association will be retaining 

EFNEP funding for federal fiscal year 2015, which is 42K per year. This will allow the 

association to keep two of our nutrition educators who were not eligible to apply for 

positions in the new ESNY RFP, employed at 75% of a full-time equivalent. He is still 

waiting for a written confirmation from CCE administration.  

 

 Tom was asked to submit a budget justification breakdown of the proposed space 

allocated to the ESNY program staff under the Finger Lakes Region RFP that was 

submitted to New York State OTDA.  He has not heard of any competitors who have 

submitted an RFP in the Finger Lakes region.  

 

 The next Finger Lakes SBN AMG on Tuesday, August 19, Executive Directors will be 

hearing a presentation by Donna James, Western SBN Finance Lead, about how their 

SBN is structured and how it functions. The FLSBN will then discuss what elements of 

the Western structure they feel will improve the efficiency of the current FLSBN 

structure.  

 

 Tom is not exactly sure what is going on with the Finger Lakes SBN cost sharing 

proposal that he presumed was the final one that he presented at our July board meeting. 

Bo Freeman, FLSBN Lead Director, included in the agenda of the August 19th FLSBN 



AMG meeting, a discussion on the proposed formula. Tom will let the board know the 

results of the discussion at the August board meeting.   

 

 The current telephone system that we are on through Steuben County will be ending July 

31, 2014. We currently pay 8K – 9K per year as it is $29.00 per month per line and then 

$.06 per minute. The cost per line has steadily increased each year from around $14.00 

per month when Tom and Robert started in 2000. The county is now moving toward a 

Voice Over Internet Protocol (VOIP) phone system, and the costs would only slightly 

decrease to around $21.00 per line per month and the same cost per minute. Tom did a lot 

of research and found that Skype, which is also a VOIP system, has a business plan. After 

the initial investment of around $90.00 for each phone, the cost per employee will be 

around $7.00 per month. This includes all kinds of “bells and whistles” like 

teleconferencing, instant messaging, click to call, voice mail, apps for smart phones, and 

a control panel that turns your computer into a phone. This is a drastic cost savings of 

around 7K-8K per year. We will be keeping three county lines: our current front desk 

reception number 664-2300, another line for conference calls, and another for our fax 

line. We have until the end of September to decide if we want to be included in the new 

Steuben County system. Tom is going to use this time between now and then to do a trial 

run with Skype, but noted that it would have to be awfully inconvenient and extremely 

poor reception quality to justify the cost of switching back to the county system.  

 

Public Affairs Report: 

 

Carla Dawejko reported the following to the board: 

 

 Carla passed out a private preview invitation card for Cooking Matters No Kid Hungry 

At The Store event that is going to be held at Tops Market in Bath on Wednesday, 

September 17, 2014. She encouraged board members to attend this event.  

 

 The brand new revamped Steuben County Farm Product Guide was supposed to arrive 

from the printers today but did not. She, however, passed out the new Steuben Spotlight 

that had a picture of the new guide for the board to see.  

 

 The Steuben Courier wants the association to be a part of its fair tab, which is free 

publicity for the association.  

 

 Carla passed around the advertisement for S.T.O.R.E. that was in the Outdoor News 

publication.  

 

 Cabella’s is opening a new store in Buffalo and contacted Carla requesting to be a 1K 

sponsorship for S.T.O.R.E. They sent her some invitations for a private store viewing 

before it officially opens to the public. She passed around the invitations for board 

members who were interested in attending to take.  

 

 Peggy Coleman, Executive Director of Steuben County Conference & Visitors' Bureau, 

who secured the 44K marketing of S.T.O.R.E. grant from New York State has identified 



a person in her office who is going to work on the promotion of the event 15 hours per 

week for 12 weeks. Peggy has also contracted with the advertising firm, Advertiser’s 

Workshop, who is going to handle the social media plan for the event.  

 

CER Report: 

 

There has not been a new report since the last meeting. Charlie noted that CCE administration is 

trying new ways to reach out to board members through the board toolbox website and 

conferences like Tom and Hilda attended last month. This is not to say that there won’t be any 

more written reports to boards, but they will not be as frequent as they were in the past. 

 

Charlie is happy to report that CCE administration is looking better financially and back to the 

levels it was at before the federal government sequestration.  

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee is 

scheduled to meet on Monday, July 28.  

 

 4-H Youth Development Committee: The committee met on July 10. Dave 

Dockstader, chair of the committee, did not receive e-mail notice of the meeting so 

did not attend. Tom reported that most of the meeting focused on the presentation that 

NYS 4-H Director, Andrew Turner made at the last program committee meeting. This 

included his vision for the future of the NYS 4-H program, the survey results that 4-H 

program committees across the state were asked to fill out, the current NYS 4-H staff 

structure and vacancies, and the working committee that has been formed to guide the 

new strategic plan. The rest of the meeting was spent on fair issues for the Steuben 

County Fair that starts on August 12.  

 

 Human Ecology Committee: The committee met this month and Amy Irvine reported 

the following: the primary focus of the meeting was the nutrition program and how 

the new ESNY RFP affected the association and the current nutrition program 

employees. The committee was happy to learn that we were are retaining the EFNEP 

funding and will be able to keep two current employees working at 75% of a full time 

equivalent. The committee also talked about the Hornell Intermediate Program and 

the local foods element that will be included in the updated Steuben County Farmland 

Protection Act.  

 

Old Business: 

None 

 

New Business: 

 

Charlie explained to the board that Tom Tomsa was one of the last of the federal employees in 

the CCE system that was forced essentially to take part in a Voluntary Early Retirement 

Authority (VERA). The authority encourages more voluntary separations by making it possible 



for employees to receive an immediate annuity years before they would otherwise be eligible. As 

part of the VERA, CCE administration agreed that employees could be reemployed in a similar 

position (without federal accountabilities) for a period four years without having to go through 

an open search process for the position. This reappointment was, however, terminal and there 

would have to be an open search for this position after four years. In May 2015, Tom’s terminal 

appointment ends. Charlie wanted to make the board aware of its options and represent CCE 

administration’s interests in the process. The options he presented were as follows: 

 

 A full scale open search for a new Executive Director to replace Tom 

 

 Explore the option of sharing an Executive Director with another county. This could even 

include a merger between two counties. CCE-Yates currently has an interim Executive 

Director and will soon be conducting an open search. This may be a great opportunity to 

conduct the search for an Executive Director to share between the two counties. The 

association could also approach counties with ED’s with  longer tenures to see if there is 

any interest. 
 

Charlie will be happy to facilitate any direction the board chooses to go with the search. He can 

conduct what he terms a “health check” of the association, in which he sits down with the staff 

and then board and determine its public image, programming issues, and financial condition. 

After this review, the board is better able to target exactly the kind of candidate they are looking 

for in a new Executive Director.  

 

Charlie stressed that a search process for a new Executive Director would take a good 4 to 6 

months to complete, which means that they have time but is imperative that they start the process 

now.  

 

There was some discussion and the board all agreed that the best place to start is having Tom 

provide them with the current Executive Director’s position description and also with the 

template for the Executive Director’s position description provided by CCE administration. 

 

Tom passed out the proposed 2015 budget and financials for the month ended June 30, 2014 that 

were approved by the Finance Committee that met before this board meeting at 4:30. It was 

decided that the budget couldn’t be officially approved until it was decided on what was going to 

happen with the leadership position. The important part that needs to be decided at this meeting 

is what the board is going to recommend to ask for the county appropriation that Tom needs to 

submit by written request to the county by August 18. Ken Ward made a motion to ask the 

county for level funding of 365K per year. Second by Amy Irvine. There was no further 

discussion and the motion was carried unanimously. 

 

Motion by Amy Irvine to enter into executive session at 6:55 p.m. Second by Ken Ward.  There 

was no further discussion and the motion was carried unanimously. 

 

Motion by John McCarthy to come out of executive session and into regular session at 7:15 p.m. 

Second by Ken Ward. There was no further discussion and the motion was carried unanimously. 

 

 



Adjourn: 

 

Motion by Ken Ward to adjourn at 7:20 p.m. Second by Guy Hammond. There was no further 

discussion and the motion was carried unanimously.  


