
Cornell Cooperative Extension of Steuben County 
Board of Directors  

September 19, 2014  

 

The September 19, 2014 meeting of the Cornell Cooperative Extension Board of Directors was 
called to order by Vice-President, Ken Ward at 5:40 p.m. in the CCE Offices, Steuben County 
office building. 

 
Members Present: John McCarthy, Amy Irvine, Ken Ward, Bill Peoples, Gary Temple, Guy 

Hammond, John Murphy, Hilda Lando and Charles Fausold  
 
Staff Present: Tom Tomsa and Robert Shirley 

  
Approval of July 24, 2014 minutes: Hilda Lando made a motion to approve the minutes from 

the July 24, 2014 meeting. John Murphy seconded the motion. There was no further discussion 
and the motion was carried unanimously. 
 

Ken Ward introduced Jonathan Sterlace, CCE-Steuben Nutrition Program Educator. Jon 
explained that he is part of a three person team (Patricia Lamphier and Patricia White) that 

conducts nutrition education programming for CCE-Steuben’s Eat Smart New York (ESNY) and 
Expanded Food and Nutrition Education Program (EFNEP) throughout Steuben County. These 
grants operate on the federal fiscal year which ends September 30. The target audiences for these 

programs are families that are eligible for food stamps in Steuben County. They conduct 
programming for these audiences in a variety of ways including home visits and hands-on 

cooking classes in the office. Another major responsibility of all three educators is working in 
partnership with Steuben County Department of Social Services in teaching classes to 
participants in the mandated job readiness program (JRT). Jon explained that he often teaches 

classes to GED students that are coordinated by the Greater Southern Tier BOCES. He is very 
involved with the Bath Wednesday Farmers’ Market, usually passing out samples of dishes made 

with local produce. He estimates that he gives out 150 samples on any given Wednesday. Jon 
noted that he will be giving out samples of mashed cauliflower at the market on September 3rd 
and 24th if board members wanted to stop by for a taste.  Jon invited board members to a private 

Cooking Matters No Kid Hungry at the Store event at the Tops Markets in Bath on September 
17th. Participants will be given a tour of the store and visit stations set-up throughout the store. 

They will learn about UPC codes and what to look for when reading a label with regards to 
healthy eating. Jon is hoping that employees at the store will also talk to the group. Participants 
will receive a $10.00 certificate to spend on healthy food for completing the tour. Jon will be 

getting his ServSafe certification later this fall at CCE-Tompkins. Jon is starting an associate’s 
degree program in nutrition on September 8th with Empire State College, which will make him 

eligible to apply for positions in the new ESNY RFP.  Jon concluded by saying that he 
thoroughly enjoys working for CCE-Steuben and is thankful for his job. Ken thanked Jon for 
taking the time out of his busy schedule to inform the board about his programs.  

 
Reports:  

Executive Director and Public Affairs: 

Carla was away on vacation so Tom reported on her behalf. 



 The staff survived the 2014 Steuben County Fair. This year’s fair booth, which is now 

located in the 4-H Youth Building focused on climate change, energy conservation, and 
renewable energy as the primary themes. There were many interactive displays and 
demonstrations at the booth for the fair attendees to participate in. Home Depot was very 

generous by donating a $200.00 gift card and cordless drill that we were able to give 
away as drawings.  

 

 Carla hired a part-time communications assistant that is funded by the grant obtained by 
Peggy Coleman through New York State to promote S.T.O.R.E. She will be working 20 

hours per week until the end of October with all aspects of marketing and promotion of 
the show. Peggy also contracted with a marketing firm called Ad Workshop who will be 

handling the social media marketing of the event. Tom passed out the new flyer of the 
show and encouraged them to post it at local businesses.  
 

 Tom was very busy the past month setting up the booth at the fair, which needed a 
revamping because the walls were too high for people to see into the booth. He also spent 

a lot of time building and preparing the solar and wind power demonstrations for the 
booth. He was very pleased with the feedback he received from the fair attendees.  

 

 Tom also spent a lot of time preparing the written county appropriation request that was 

due in mid-August. This is a new county appropriation request process, whereas he used 
to be required to give a presentation to the AIP committee, who would then make a 
recommendation to the Steuben County Legislature finance committee. Tom was told 

that they will contact him if any further information is needed. Hilda Lando said that she 
would find out if the AIP committee would still like to have Tom give them a 

presentation.    
 

 The Finger Lakes SBN AMG committee met earlier this month. It was confirmed that 

CCE-Steuben’s share would be reduced by 6K to 14K per year based on the usage of the 
SBN by each of the counties. There was only one dissenting vote by an Executive 

Director who felt that the costs should be the same for each county like this past federal 
fiscal year 2014. As part of this cost sharing agreement, a $50.00 per transaction fee will 
be charged for each temporary employee that is hired onto the payroll. This will mainly 

affect Schuyler, Ontario, and Livingston Counties who have several temporary 
employees for their 4-H Camp and Afterschool programs.    

 

 Tom is pleased to report that we have received confirmation that we have retained the 

EFNEP funding and also received a substantial 4K increase. This will allow us to keep 
two of our current Nutrition Program Educators at 28 hours a week for each of them 
which is 75% of a full-time equivalent.  

 

 

CER Report: 

 

None  

 



Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 
met since the last board meeting.  

 

 4-H Youth Development Committee: There is no report. The committee has not met 

since the last board meeting.  
 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting.  
 

Old Business: 

 

Tom e-mailed the board both his current three page position description and the eight page 
template provided by CCE administration. Tom, Charlie Fausold, and the board agreed that 
Tom’s current position description is very out of date. As the board begins to plan for the 

leadership succession plan after Tom leaves, Charlie Fausold recommends that they custom 
tailor this eight page template to exactly the kind of candidate they are looking for. For example, 

does the board want a candidate with a specific expertise in any program area? What percentage 
of time do you want the Executive Director focused on administration and programming (ex. 
70% administration 30% programming, 100% administration and 0% programming). 

 
Tom informed the board that he is receptive to the option that was presented by Charlie at the 

last board meeting that Tom could be reappointed to a temporary professional appointment not to 
exceed one year in duration. This would meet Tom’s need to stay employed until he is 55 years 
of age as to not to have to forfeit his accrued sick leave balance which is applied to the cost of 

the healthcare insurance in retirement. It is essential that this appointment is seamless from when 
his appointment ends on May 16, 2015 in order to keep his accrued sick leave.  

 
Tom explained that he would like for the temporary appointment to be at half time as he would 
like to begin with his retirement plans of farming and raising cattle. The only requirement is for 

it to be at least 20 hours per week and that is the target number of hours that Tom is looking for. 
He recommended that the board create a working title of assistant association director and he 

would start to give some of his responsibilities to two senior level staff members, which had 
been discussed at the last board meeting. There was a discussion and the board agreed that this 
arrangement was a win/win for all parties. Tom would meet his requirement to work until he is 

55 years old, and the two staff members would gain valuable experience that may help them with 
future employment opportunities within the system. Tom also explained that this will create a 

salary savings that will allow the association to hire additional 4-H program support and to also 
hire a Community Educator in agriculture to back fill some of the responsibilities that will be lost 
as a result of the assistant association director responsibilities that the senior level staff person 

will be assuming. Charlie Fausold wanted to make it clear that when Tom’s temporary 
appointment ends in May 2016 that the board will have to conduct an extensive open competitive 

search for the Association Director Position.  
 



Bill Peoples made a motion to appoint Tom Tomsa to a temporary professional appointment not 
to exceed one-year in duration effective May 17, 2014. This temporary professional appointment 

will be at half time and be at least 20 hours per week. Two working titles of assistant association 
directors will be created for two senior level staff members and will be assigned responsibilities 

by Tom. Second by Hilda Lando. There was no further discussion and the motion was carried 
unanimously.  
 

Tom presented the revised 2015 budget with the changes to the leadership position reflected. The 
budget is not much different than what was presented and approved by the finance committee 

last month. Since then, we have received word that the EFNEP funding will increase by 4K from 
42K to 46K. We have also received word that Federal Smith-Lever funds will be 12K, which is 
1K more than what was presented last month. Tom wanted to make the board aware that this will 

be the last year that we are receiving this, as this funding is going to be redirected to regional 
programming by CCE administration for federal fiscal year 2016. This revised budget also has 

salary increases for the two assistant association directors, but overall, this leadership 
arrangement creates a salary savings as Tom discussed previously. Tom also noted that the 
United Way Financial Management Education program funding and A-3 Consortium 

Afterschool Program funding seems to be stable at least for this next calendar year.  
 

Hilda Lando made a motion to accept the revised proposed 2015 budget as presented by Tom. 
Second by Hilda Lando. There was no further discussion and the motion was carried 
unanimously.  

 
 

 
New Business: 

 

At the last FLSBN AMG committee meeting, Executive Director’s listened to a presentation by 
Donna James, Western SBN Finance Lead, on how their SBN is structured and functions. This is 

more of a centralized model than the FLSBN and is based on Donna providing the higher level 
accounting functions like financial reports and month and year-end closing to several of the 
associations. The associations that wish to purchase these services have a Memorandum of 

Understanding with the Western SBN. Lower level accounting functions like data entry and 
check processing are kept at the local level. The FLSBN AMG Committee thought that it would 

be a good idea to begin to explore some elements of this kind of model. Robert and Tom have 
been asked to attend a WebEx meeting with the Executive Directors of Schuyler/Yates, 
Livingston, and Ontario to begin to discuss this kind of arrangement. Robert has 15 years of 

experience in the CCE system and was identified as a great candidate to be a part of this kind of 
centralized model. Tom will keep the board updated as this develops.  

 
The next board meeting is on September 25, 2014 at 5:30 p.m.  
 

Adjourn: 

 

Motion by Ken Ward to adjourn at 6:43 p.m. Second by John McCarthy. There was no further 
discussion and the motion was carried unanimously.  


