
Cornell Cooperative Extension of Steuben County 

Board of Directors  

November 20, 2014   

 

The November 20, 2014 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Dave Dockstader at 5:29 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Amy Irvine, Ken Ward, Gary Temple, John Murphy, John McCarthy and 

Dave Dockstader. 

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko 

  

Approval of September 25, 2014 minutes: Ken Ward made a motion to approve the minutes 

from the September 25, 2014 meeting. John Murphy seconded the motion. There was no further 

discussion and the motion was carried unanimously. 

 

Reports:  

Executive Director: 

Tom reported the following to the board: 

 

 Tom has been on four conference calls about the SNAP Ed Grant that the Finger Lakes 

region was awarded beginning October 1, 2014. Although we have received word of 

approval of funding from New York State OTDA, there is not a written and signed 

contract in place. New York State did request that certain deliverables and elements in 

the grant proposal be clarified or specified before a contract could be signed. Beth 

Claypool, CCE-Wayne Executive Director, is working closely with the state answering 

these questions. We are also still waiting on all of the nutrition position descriptions to be 

approved by CCE administration. Until we have a signed contract in place and approval 

of the position descriptions we cannot formally begin the recruitment process.  

 

 Tom was asked to provide an activity update presentation to the Steuben County 

Legislature AIP Committee this month.  

 

 Tom worked this past week with Nancy Reigelsperger putting the final touches on the 

Request For Proposal for the Financial Management Education funding request to the 

United Way of the Southern Tier. With the restructuring of the funding priorities with 

50% of the funding going towards early childhood development, our association no 

longer has to be interviewed as part of the funding process. Tom believes that the 

restructuring will create a very competitive funding environment, and he is keeping his 

fingers crossed that our request will be looked at favorably as we reach so many 

individuals with our financial management education programming.  

 

 Tom is happy to report that we were awarded the grant from the Farmer’s Market 

Promotion Program that was submitted by Kerri Bartlett and Stephanie Mehlenbacher to 



establish a second winter farmer’s market in Steuben County. The grant is for 93K over 

two years. It is very exciting considering how successful the Corning Winter Farmer’s 

Market has been. They have been exploring places to host a market here in Bath. Tom 

and Cathy Halm recently had a meeting at the Bath VA Center and were impressed by the 

size of the room that has been offered to host the market. The position description to hire 

a Local Food Community Educator has been sent in for approval by CCE administration. 

This employee will serve as a “matchmaker” between the consumer and producer. He 

hopes to be able to begin the recruitment process shortly after the New Year. We have 

already received authorization to accept EBT cards and are waiting to receive the 

machine. Dave Dockstader asked the question of how many people use the EBT cards on 

a given day at the Corning Winter Farmer’s Market. Tom was not able to give an exact 

number but did say that the number was significant.  

 

 Tom will be attending a meeting at CCE-Wyoming County on December 8, 2014 with 

other Executive Directors in the Finger Lakes and Western Region to explore the idea of 

4-H staff sharing. They are going to look at the broader picture and start to develop a 

strategy to begin to share 4-H staff expertise across the regions. The NYS 4-H office sees 

the afterschool program model as a significant delivery method of 4-H programming 

going forward. The ability to share staff expertise fits particularly well with the method 

of program delivery.  

 

 Tom spoke to the Bath Rotary this afternoon about local foods and the efforts the 

association is making towards this programming priority. Tom felt that the presentation 

was well received.  

 

Public Affairs:  

 

 Carla prepared a new marketing brochure to promote the Expanded Food and Nutrition 

Education Program (EFNEP). This has been approved by CCE administration and people 

are now able to use the design on flyers, brochures, bookmarks, and all other marketing 

materials across the state.  

 

 Carla presented a break-out session at the Finger Lakes Shared Business Center Regional 

Staff Training. Her presentation focused on generational marketing and how to best 

develop a market strategy to reach each of the five generations. Carla passed out a 

summary of the attributes characterized by the five generations (traditionalist, baby 

boomers, gen x, gen y, gen z) to the board that she received at a marketing workshop.  

 

 Carla is happy to report that the staff raised over 1K towards the United Way of Southern 

Tier annual campaign. More than half of the staff increased their pledges from the 

previous year.  

 

 Carla passed out the vendor survey results from S.T.O.R.E. for the board to review. It 

was overwhelmingly positive and 34 vendors have already given their deposit for the 

2015 show. Robert and Carla finalized the 2014 S.T.O.R.E. revenue and expenses and 



this is the 8th year in a row (every year since its inception) that the show has cleared a 

profit.  

 

 The social marketing PR firm, Ad Warehouse, which was hired as part of the grant that 

Peggy Coleman received from NYS to manage the show’s social marketing campaign is 

going to give a presentation on what they accomplished and what the show committee 

should do from here to maintain the momentum that they created. They were able to 

increase the number of likes on Facebook by 4,000 and the reach was 53,000 people the 

week leading up to the show. Carla is very happy with their performance.  

 

 S.T.O.R.E. had its annual evaluation meeting earlier this month in which they discussed 

what worked and what changes needed to be made with the show operations. The major 

effort of this meeting was, however, to discuss how to move the show towards its own 

not for profit entity whose management would be community driven. This effort would 

ensure the continuation of the show if CCE-Steuben was no longer able to commit 

significant resources to the management of the show. The show has grown to the point 

where it is no longer feasible for Carla to be the primary coordinator. The Cohocton Fall 

Foliage Festival was suggested to serve as the model to build a sustainable management 

structure. Meetings to discuss how they are going to move forward with this restructuring 

are scheduled after the New Year.  

 

 The association’s Annual Report is the next item on Carla’s to do list. The initial draft 

will be available at the association’s annual business meeting on December 11, 2014.  

 

CER Report: 

 

None  

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: John Murphy reported the following to the 

board: 

- The committee discussed the Steuben County Farm Guide which was 

recently updated and reprinted. There are several new vendors that 

were included in this reprinting and the response has been very 

positive from people who have looked at the new guide. 

 

- The committee discussed agriculture programs that were held this past 

summer and fall, which included both a soy and potato tillage day. 

 

- The committee discussed the success of the Corning Winter Farmer’s 

Market. 

 



- The committee discussed the upcoming tour on December 1, 2014, 

that Tom, Kerri, and Stephanie are going to take the consultants on 

who are preparing the updated Steuben County Farmland Protection 

Plan so that they are able to get ideas to incorporate into the plan. The 

hope is to develop innovative ideas to stimulate agriculture economic 

development businesses that can then be submitted to NYS for 

possible funding.   

 

- The committee discussed the status of the Meat Locker Grant that we 

are partners in with CCE-Tompkins County. The Ithaca location has 

been established and is filling up with customers. We are still looking 

for a location in Corning. Kerri has some possible leads.  

 

- The committee discussed the two open positions for a Local Food 

Community Educator and an Agriculture Community Educator 

Position. The committee empowered Kerri and Stephanie with 

developing the position descriptions keeping in mind the areas of 

expertise that were lost and not filled with the retirement of Carl 

Albers and Jim Grace. They feel that Kerri and Stephanie are in a 

much better position to identify the association’s needs than the 

committee is. They would like to look it over and make any 

suggestions once it is completed.  

 

- The committee discussed the FMPP grant that was awarded to the 

association in the amount of 93K. This was discussed previously by 

Tom but the association is trying to establish a winter farmer’s market 

in Bath. 

 

- The committee discussed upcoming agriculture programs, which 

include: a maple program, crop symposium, GAPS training, and are in 

the works in getting an expert in hard cider production.  

 

- The committee discussed possible nominees for the vacated positions 

on the committee. Bill Peoples, Gavin Button, Stacey Deebs, and 

Dennis Lockard are the members who need to be replaced due to either 

terms expiring or inability to continue to serve on the committee.  

 

 4-H Youth Development Committee: There is no report. The committee is scheduled 

to meet immediately after this meeting.  

 

 Human Ecology Committee: There is no report. The committee was not able to 

achieve a quorum for its scheduled meeting in October.  

 

 

 

 



Old Business: 

 

Tom passed out the revised Volunteer Leadership 2014 Term Expiration/Vacancy Report. The 

report listed possible candidates that were suggested to him by the nominating committee to 

serve on each of the program committees. The board looked over the list and told Tom to contact 

the candidates to gauge their interest in serving on the identified committee. Tom will then 

compile a slate of candidates to be voted on at the annual business meeting.  

 

 

New Business: 

 

Amy Irvine suggested in an e-mail to the board that they should form a sub-committee starting in 

January to begin the process of putting together the position description for the new Executive 

Director who will be hired when Tom retires in May 2016. The committee will need to compile a 

list of the needs of the current position and what specific skills that the board will be looking for 

in a candidate. Amy Irvine wants to start now as to allow a thorough and extensive review of the 

needs of the position. This review could include interviewing other CCE Board of Director’s, 

CCE-Steuben staff, and CCE administration. Amy, in her past experiences, feels that forming a 

workgroup is the best way to get an important task such as this accomplished. Amy asked any 

board members if they would like to serve on this sub-committee. Amy informed the board that 

she already mentioned this to Hilda Lando who seemed interested and would be convenient as 

she lives in Corning where Amy works. She is going to talk to Hilda more about serving on this 

committee. John McCarthy volunteered to serve on the committee. Dave Dockstader also offered 

to serve on the committee even though he is a departing board member. The board thought his 

input would be valuable as he has served as president of the association the past year and a half. 

Tom, of course, would be an ad-hoc member of the committee. Amy will put together a timeline 

and discuss logistics at the first board meeting in January.  

 

The annual business meeting in which the 2015 elections will take place will be held on 

December 11, 2014 in the Steuben County Office Building South Conference Room at 6:30 p.m. 

 

The next board meeting is the 2015 reorganizational meeting on January 22, 2015 at 5:30 p.m.  

 

Adjourn: 

 

Motion by John Murphy to adjourn at 6:39 p.m. Second by Gary Temple. There was no further 

discussion and the motion was carried unanimously.  


