
Cornell Cooperative Extension of Steuben County 

Board of Directors 

January 22, 2015 

 

The January 22, 2015 Reorganizational Meeting of the Cornell Cooperative Extension Board of 

Directors was called to order by Vice-President, Ken Ward, at 5:39 p.m. in the CCE Offices, 

Steuben County office building. 

 

Members Present: Bill Peoples, Guy Hammond, John McCarthy, Ken Ward, Amy Irvine, Gary 

Temple, Rachael Draper and Hilda Lando  

 

Staff Present: Tom Tomsa, Robert Shirley and Carla Dawejko 

 

Approval of November 20, 2014 minutes: Amy Irvine made a motion to approve the minutes 

from the November 20, 2014 Board of Directors meeting. John Murphy seconded the motion. 

There was no further discussion and the motion was carried unanimously. 

 

Tom passed out a 2015 Program Advisory Committee Election/Appointment Report.  

 

Program Advisory Committee Reorganizations: 

 

Agriculture and Natural Resources Program Committee: 

Paul White - Chair  

Drew Heisey - Vice-Chair, Alternate Board of Directors Representative, Finance Committee 

Bill Brown - Secretary 

John Murphy - Board of Directors Representative, Personnel Committee 

Cathy Halm 

Greg Muller  

Bob Nichols 

 

Human Ecology Program Committee:  

Greg Longwell – Chair 

Amy Irvine – Vice-Chair, Board of Directors Representative, Finance Committee 

Pam Colomaio - Secretary  

Nancy Smith - Alternate Board of Directors Representative, Personnel Committee 

Vacant  

 

4H Program Committee:   

Tracey McCaig – Chair 

Rachael Draper Vice-Chair, Board of Directors Representative, Personnel Committee 

Donna Walker – Secretary, Alternate Board of Directors Representative, Finance Committee 

Angela Leach   

Sharon Bartoo 

Melissa Holden 

Jennifer Hammond  

 



 

2015 Board of Directors Election of Officers: 

 

Motion by Hilda Lando to open nominations for President of the 2015 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by Gary Temple. There was no further 

discussion and the motion was carried unanimously. 

 

Motion by Amy Irvine to nominate Guy Hammond for the office of the President of the 2015 

Cornell Cooperative Extension of Steuben County Board of Directors.  Second by Hilda Lando. 

There was no further discussion and the motion was carried unanimously. 

 

Motion by Ken Ward to close the nominations for President of the 2015 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by Hilda Lando. There was no further 

discussion and the motion was carried unanimously.  Guy Hammond was unanimously elected 

President of the 2015 Cornell Cooperative Extension of Steuben County Board of Directors. 

 

Motion by Amy Irvine to open the nominations for Vice-President of the 2015 Cornell 

Cooperative Extension of Steuben County Board of Directors. Second by Hilda Lando. There 

was no further discussion and the motion was carried unanimously. 

 

Motion by John Murphy to nominate Ken Ward for the office of Vice-President of the 2015 

Cornell Cooperative Extension of Steuben County Board of Directors.  Second by Guy 

Hammond. There was no further discussion and the motion was carried unanimously. 

 

Motion by John Murphy to close the nominations for Vice-President of the 2015 Cornell 

Cooperative Extension of Steuben County Board of Directors. Second by Amy Irvine. There was 

no further discussion and the motion was carried unanimously.  Ken Ward was unanimously 

elected Vice-President of the 2015 Cornell Cooperative Extension of Steuben County Board of 

Directors. 

 

Motion by Ken Ward to open the nominations for Treasurer of the 2015 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by Hilda Lando. There was no further 

discussion and the motion was carried unanimously. 

 

Motion by Hilda Lando to nominate Gary Temple for the office of Treasurer of the 2015 Cornell 

Cooperative Extension of Steuben County Board of Directors.  Second by Rachael Draper. There 

was no further discussion and the motion was carried unanimously. 

 

Motion by Hilda Lando to close nominations for Treasurer of the 2015 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by Ken Ward. There was no further 

discussion and the motion was carried unanimously. Gary Temple was unanimously elected 

2015 treasurer of the Cornell Cooperative Extension of Steuben County Board of Directors. 

 

Motion by Amy Irvine to open nominations for Secretary of the 2015 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by Ken Ward. There was no further 

discussion and the motion was carried unanimously. 



 

Motion by Amy Irvine to nominate John McCarthy for the office of Secretary of the 2015 

Cornell Cooperative Extension of Steuben County Board of Directors.  Second by Hilda Lando. 

There was no further discussion and the motion was carried unanimously. 

 

Motion by Hilda Lando to close nominations for Secretary of the 2015 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by Bill Peoples. There was no further 

discussion and the motion was carried unanimously.  John McCarthy was unanimously elected 

Secretary of the 2015 Cornell Cooperative Extension of Steuben County Board of Directors. 

 

The 2015 Cornell Cooperative Extension of Steuben County Board of Directors Officers are as 

follows: 

President – Guy Hammond 

    Vice-President – Ken Ward 

                                                        Treasurer – Gary Temple  

        Secretary – John McCarthy 

 

The 2015 Cornell Cooperative Extension of Steuben County Board of Directors decided that the 

board needed a Finance Committee, Personnel Committee, and Strategic Planning Committee as 

the Standing Committees of the Board of Directors. Guy Hammond, President of the 2015 

Cornell Cooperative Extension of Steuben County Board of Directors, appointed the following 

people to the three Standing Committees. 

 

  Finance Committee:             Personnel Committee: Strategic Planning Committee 

  Gary Temple - Chair      Guy Hammond -  Chair Amy Irvine - Chair 

  Amy Irvine       John Murphy                         Hilda Lando 

  John McCarthy                        Amy Irvine                           John McCarthy 

  Ken Ward                                Hilda Lando                          Ken Ward 

  Drew Heisey                            Rachael Draper                     Guy Hammond  

  Donna Walker                Nancy Smith  

                                        

Ken Ward made a motion to form and make appointments to the 2015 Nominating Committee in 

the summer. Second by Hilda Lando. There was no further discussion and the motion was 

carried unanimously.                                                            
                                                                                                              

Reports: 

Executive Director: 
Tom reported the following to the board: 

 

 Tom informed the board that Mark Alger, Steuben County Manager, and Joe Hauryski, 

Chair of the Legislature, asked Bill Peoples and Hilda Lando to stay after the February 

AIP committee meeting to explain what the regional map that identified us within the 

Finger Lakes District on the front of the 2014 CCE-Steuben annual report meant. They 

were concerned that the county’s 365K investment in CCE-Steuben needs to stay in the 

county and be used for local programs. They made it clear that they were not interested in 

supporting any kind of regional CCE programs other than those, such as the Finger Lakes 

Grape Program, that we elect to participate in because they clearly demonstrate value for 



the cost and benefit the residents of the county. Mr. Alger said that he would be sending a 

letter to both Tom Tomsa and the CCE Director requesting information on how exactly 

the county dollars are being spent. Bill Peoples came directly from the AIP meeting to 

give Tom a heads up to be expecting a letter from Mark Alger. Tom wanted to nip this in 

the bud and scheduled a meeting with Mark Alger the next day. Tom explained to Mr. 

Alger that the map on the front of the annual report identified what is known as the 

Finger Lakes Shared Business Network, in which administrative resources are shared 

throughout the seven county region. Tom also explained that our share of the costs based 

on the regional allocation formula was $14,600 per year, or 4% of our core funding. Mr. 

Alger offered his full support of CCE-Steuben and greatly values the work that it does as 

long as the programming and accountability for funding remains local. The county has no 

interest in appropriating funds for program or administrative structures whose 

accountability is to regional management groups and not specifically to the Steuben 

County Legislature. He also made it clear that when Tom retires, he feels that the 

county’s interests would best be served by dedicated county association leadership as 

opposed to a leadership sharing arrangement with another county or counties. Mr. Alger 

would like the county’s interests represented in the leadership succession plan and will 

not hesitate to reach out to the CCE Director, Dr. Chris Watkins to make sure that he is 

aware of where the county stands with regards to its investment in CCE-Steuben.  
 

 Tom passed out a spreadsheet with two regional proposals that have been offered to our 

association for participation in the NWNY Dairy and Field Crops team and the Cornell 

Vegetable program. Since our county is so large in comparison to other counties in the 

NWNY proposal in terms of the formula factors, our cost share would be the highest of 

the proposed eleven counties at 85K per year. This is about double what we currently 

spend on county-specific dairy and field crops support, and would not be possible without 

substantial cuts to other local programming. Participation in proposed Cornell Vegetable 

Team expansion would cost our association approximately $19,000 per year, which 

would could be offset by devoting local staff effort to the regional team.  Depending on 

specifics, this arrangement could provide clear local value for the cost, especially 

considering that this is a local growth sector. 
 

 There is concern that some of the research support for the regional grape programs will 

be lost through faculty attrition at Cornell, and that current roles of regional specialists 

will have to expand to include applied research, according to FLGP Specialist Hans 

Walter Peterson.  Hans reported to the FLGP AMG that he envisions a need for 

additional regional funding to support applied research in the areas of grape IPM, 

pathology, etc. There are discussions happening on how to go about accomplishing this. 

They may ask the state to fund a regional grape IPM specialist. Tom will keep the board 

up to date on any developments. 
 

 The position description for the Local Food Educator position has been submitted to CCE 

administration for approval. Cathy Halm has been hired in a temporary position through 

the end of May to fulfill the position responsibilities that were agreed upon through the 

Farmer’s Market Promotion Program grant. Cathy, with the help of Kerri and Stephanie, 

have already established a monthly winter farmer’s market in Bath at the VA Center.  
 



 CCE-Steuben has established a Memorandum of Understanding to purchase one day a 

week from the community agriculture educator in CCE-Allegany and Cattaraugus 

counties, whose time had been reduced due to funding cuts. This agreement is for six 

months while our association is able to develop a position description and recruit for a 

permanent person to fill the Community Educator position that was approved by the 

board to cover the subject areas that were lost when Carl Albers and Jim Grace retired.  
 

 CCE-Steuben is currently recruiting for the two open positions in our county for the 

SNAP-Ed Finger Lakes region grant. We have received five applicants to fill the 

bachelor’s level Nutrition Program Educator position and only one applicant to fill the 

Master’s level Issue Leader position. Tom hopes to conduct the interviews in the next 

few weeks and begin the onboarding process.  
 

 Hilda Lando asked Tom if we have heard about our Request for Proposal to the United 

Way of the Southern Tier for our Financial Management Program. Tom said that we are 

not expected to hear back from them until April.  

 

CER Report: 

None  

 

Public Affairs Coordinator Report: 

Carla reported the following to the board:  

 

 Carla passed out the Annual Report insert that was placed in all three Steuben County 

newspapers on January 4, 2015: The Corning Leader, The Bath Courier and the Hornell 

Tribune. This distribution was able to reach about 30,000 people. 

 

 Carla provided an overview of the CCE-Steuben Development Program. The Cindy 

Wilkinson/National Fuel Gas pledge made almost five years ago will be in its final year 

in 2015. The donations have come each February and July for a grand total of $10,000 to 

the 4-H program. The annual campaign sent out prior to the United Way blackout period 

last fall has now netted almost $2,000. We have also had success with the monthly online 

giving program – where a donor can give a minimal gift through their credit card each 

month, but over time this can amount to a $1,000 gift. Carla mentioned that the Cornell 

Lab of Ornithology uses Google Analytics to monitor the information people search for 

online, and then follows up by sending more information to their email address and after 

several emails follows up with a donation request. We can do the same type of thing by 

following what topics our E-news readers are interested in. 

 

 The association has bought into the new CCE statewide website platform. About 30 of 

the 57 counties are currently on the new platform. We have given our site over to interns 

in the past three weeks to migrate our information. When that is finished, we will be able 

to review, update and go live with it. It will be nice because we can tap into statewide 

materials that all CCE offices can share, such as fact sheets. Also, a note to all Board 

members that there is a Governance page with a link to a Board Member Toolbox where 



board members can find all the paperwork previously given to them in a notebook. The 

site can be accessed currently with the password: steubencounty2014. 

 

 The staff discussed having the annual Gala again this spring, and the topic that everyone 

is excited about is the Microbrewery\Hops industry. It has generated extreme interest in 

workshops. We are currently looking for a location and a speaker. 

 

 Carla passed out new paperwork including flyer, contract, and sponsor information for 

the Southern Tier Outdoor Show. Almost half of the vendors from last year have renewed 

at this point. The show received a $750 grant from Wal-Mart earmarked for the 

Companion Retriever Hunting Challenge. Cabelas is planning to return as a sponsor and 

assist with pro staff workshops, a BB range, and the ATV Track. Carla participated this 

week in a Tourism Talk panel for the Steuben County Conference and Visitors Bureau. 

The intent of the event was to gather accommodations, events and media to see how they 

could collaborate on marketing their events as packages. The manager of the Steuben 

County Fair was also there and talked about his 5-year plan to put in an Event Center at 

the fairgrounds, and would be interested in hosting the show. Our media partner, Bob 

Smith, provided a name for a potential intern that Carla will follow up on. There is a 

committee meeting next week to continue work on developing a volunteer structure and 

aim to help the show form its own nonprofit status. 

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee – the committee met last week. John Murphy 

reported the following to the board: 

 

- The committee conducted its annual elections as reported in the 

summary earlier. 

 

- Kerri has identified two possible sites for the Meat Locker grant in 

Corning.  

 

- The committee talked about the winter farmer’s market at the Bath VA 

that will hold its first market on February 10. It will be the second 

Tuesday of the month from now until April. It is in a good location 

with over 800 employees and residents who pass through the campus 

daily. It will accept EBT cards. 

 

- The position description for the Local Food Educator has been 

submitted to CCE administration and we are awaiting approval. 

 

- The CCE-Steuben agriculture program has received a $2,500.00 

donation from the Monsanto Corporation on behalf of Jane 



Mehlenbacher who was chosen by the company to donate to a local 

not for profit as part of their Growing Communities initiative. The 

funds will be used towards the printing of the Steuben County Farm 

Guide and bringing in a potato storage expert from Maine to conduct a 

workshop for the potato growers in Steuben County 

 

 4-H Youth Development Committee – the program committee met last week. Rachael 

Draper reported the following: 

 

- The committee conducted its annual elections as reported in the 

summary earlier. 

 

- The committee is looking at starting up the shooting sports program 

again. There has been a lot interest shown but no one has applied to be 

the lead volunteer coordinator. 

 

- The committee talked about the State 4-H program expanding the 4-H 

afterschool program as a programming delivery method. 

 

- The committee talked about changes that needed to be made to the 

livestock rules at next year’s county fair. 

 

- The committee talked about the Disney grant that has been awarded to 

send thousands of inner city kids to 4-H camps across the country. 

 

- Guy Hammond feels strongly that we need to approach Nick Pelham 

and ask him to attend a future 4-H Program Committee meeting to ask 

him about building a new shower facility for the 4-H kids. The current 

location is not in a very good location and requires the kids to go 

through the heart of the fair traffic. He wants the committee to explore 

different possibilities on where and how these new facilities could be 

funded. 

 

- Three of our 4-Hers applied and were accepted to be part of the Career 

Exploration committee at Cornell University.  

 

 Human Ecology Committee – the committee met last week. Amy Irvine reported the 

following. 

- The committee conducted its annual elections as reported in the 

summary earlier. 

 

- The committee talked about the 93K Farmer’s Market Promotion 

Program grant that was secured by Kerri Bartlett. This has already 

been discussed previously 

 



- The committee discussed the Local Food Educator position that the 

association will be hiring. This was also discussed previously.  

 

- The committee discussed the two SNAP-Ed program positions that the 

association is currently recruiting for. Nancy Smith identified a person 

who she feels would be a perfect fit for the Issue Leader position and 

is going to reach out to see if the person is interested.  

 

 

Old Business: 

None 

 

New Business:  

 

Authorization to conduct business transactions; authorizing limits on transactions in 2015 

 

A.  Opening & Closing of Bank Accounts - name of authorized signers 

 

Bill Peoples made a motion that The Board of Directors will approve the opening and closing of 

bank accounts and authorize the officers of the Board to sign required forms. Hilda Lando 

seconded the motion. There was no further discussion and the motion was carried unanimously. 

 

B.   Signing Checks - name of authorized signers 

 

Bill Peoples made a motion that the board authorizes the following signers for bank accounts, as 

designated. Hilda Lando seconded the motion. There was no further discussion and the motion 

was carried unanimously. 

     
 

Five Star Bank NOW Checking Account (608708976) 

Gary Temple, Treasurer        

Bambi Caron, Support Staff 

Carla Dawejko, Public Affairs Coordinator 

  

Five Star Bank CD Account (608191086) 

Gary Temple, Treasurer 

Bambi Caron, Support Staff 

Carla Dawejko, Public Affairs Coordinator 

 

Five Star Bank CD Account (608197475) 

Gary Temple, Treasurer 

Bambi Caron, Support Staff 

Carla Dawejko, Public Affairs Coordinator 

 

 

 

 



 

 

C. Vouchers for payment - name of authorized signers 

  

Motion by Bill Peoples that vouchers for program/grant expenditures shall be verified by the 

staff person initiating the expenditure and approved by the appropriate Program Leader.  Second 

by Hilda Lando. There was no further discussion and the motion was carried unanimously. 

 

D. Voucher limits 

 

Motion by Bill Peoples that vouchers signed by Program Leaders shall not exceed $500. 

Vouchers over $500 shall require the signature of the Executive Director. 

 

Excluding the voucher for the Cornell bill, vouchers signed by the Executive Director shall not 

exceed $5,000.  Vouchers exceeding $5,000 shall require the signature of the Executive Director 

and the Treasurer. 

 

The Executive Director is authorized to sign the voucher for the Cornell bill up to $60,000. 

 

Second by Hilda Lando. There was no further discussion and the motion was carried 

unanimously. 

 

E.  Vouchers to be paid to Executive Director - name of authorized signers 

 

Motion by Bill Peoples that vouchers to be paid to the Executive Director shall be authorized by 

the Treasurer.  Second by Hilda Lando. There was no further discussion and the motion was 

carried unanimously. 

 

F. Authorizing Payroll - name of authorized individuals 

 

Bill Peoples made a motion that the following people can authorize payroll: 

 

Robert Shirley, Finance and Administrative Manager 

Bambi Caron, Support Staff 

 

Hilda Lando seconded the motion. There was no further discussion and the motion was carried 

unanimously. 

 

G. Executing Program Contracts - name of authorized individuals, stipulate dollar 

amounts. 

 

Motion by Bill Peoples to authorize the President of the Board of Directors, Guy Hammond to 

sign all program contracts, regardless of the dollar amounts. Second by Hilda Lando. There was 

no further discussion and the motion was carried unanimously. 

 

 



 

H. Charge Accounts with Local Businesses - authorizing charge accounts with local 

businesses & names of those authorized to charge items. 

 

Motion by Bill Peoples to authorize the following local business charge accounts and approve 

CCE-Steuben staff to use the charge accounts for business purposes. Second by Hilda Lando. 

There was no further discussion and the motion was carried unanimously. 

 

Kmart     420 W. Morris Street, Bath  607-776-4117 

Tops Friendly Markets  309 W. Morris Street, Bath  607-776-1015 

Longwell Lumber & Building Co.  31 W. Steuben Street, Bath  607-776-2713 

Bath Plumbing & Hardware  106 Liberty Street, Bath  607-776-3374 

Van Scoter Florist & Greenhouse 7209 State Rte. 54, Bath  607-776-2184 

MJ Ward & Son   9 Cameron Street, Bath  607-776-3351 

Wal-Mart    1000 State Route 36, Hornell  607-324-7019 

Shirley’s Lumber & Building Co.  7285 Route 54, Bath   607-776-2051 

Pizza Deelite               31 Liberty Street Bath   607-776-7001 

Corning/Bath Building Company      346 Park Avenue, Corning  607-936-4299 

 

I. Petty Cash - authorization of petty cash custodians & review of balances 

 

Motion by Bill Peoples that custodian of petty cash shall be Bambi Caron, Support Staff.  In the 

event Bambi Caron is unavailable, Carla Dawejko shall be custodian.  The balance of cash on 

hand shall be:  petty cash - $25; program cash - $50; for a total of $75 cash on hand.  Second by 

Hilda Lando. There was no further discussion and the motion was carried unanimously. 

 

 

J. Mileage Reimbursement Rate - approval 

 

Motion by Bill Peoples to adopt the mileage reimbursement rate set by the IRS. The 2015 IRS 

rate is $.575 per mile. Second by Hilda Lando. There was no further discussion and the motion 

was carried unanimously. 

 

K.        Newspaper of record 

 

Bill Peoples made a motion to make The Corning Leader and The Evening Tribune the 

newspapers of record for the association. Second by Hilda Lando. There was no further 

discussion and the motion was carried unanimously.  

 

 

2015 Operating Guidelines 
 

Tom passed out a copy of the 2015 Operating Guidelines for Cornell Cooperative Extension of 

Steuben County. Ken Ward made a motion to approve the 2015 Operating Guidelines. Second by 

Hilda Lando. There was no further discussion and the motion was carried unanimously.  

 

 



 

2015 Comprehensive Affirmative Action and Diversity Plan 

 

Tom passed out a copy of the proposed 2015 Comprehensive Affirmative Action and Diversity 

Plan set forth by CCE Administration. Ken Ward made a motion to accept the 2015 

Comprehensive Affirmative Action and Diversity Plan. Second by Amy Irvine. There was no 

further discussion and the motion was carried unanimously.  

 

2015 Memoranda of Agreement with Cornell University and Steuben County 
 

Tom Tomsa presented to the board the 2015 Memoranda of Agreement, which establish the legal 

arrangements necessary for the operation of the association. The AR agreement is the agreement 

between the association and the county governing body. The BR agreement is the agreement 

between the association and Cornell University. The AR agreement, by law, is nonexecutory 

until the association has completed the BR agreement. Motion by Ken Ward to authorize Guy 

Hammond, President of the Board of Directors, to first sign the BR agreement and then the AR 

agreement. Second by John Murphy.  There was no further discussion and the motion was carried 

unanimously. Tom will contact Stacey to have her come in to sign the documents since she was 

not able to attend this meeting.  

 

2015 Meeting Dates 

 

The board agreed that the regular monthly meetings will be held on the fourth Thursday of the 

month at 5:30 p.m. except for the month of November. The board will meet on the following 

dates: 

 

February 26 

March 26 

April 23 

May 28 

June 25 

July 23 

August 27 

September 24 

October 22 

 

The board agreed that Thursday, December 10, 2015 will be the association’s annual business 

meeting, in which the election of board and committee members will be conducted.  

 

The next board meeting will be on Thursday, February 26, 2015 at 5:30 p.m.  

 

There will be a Strategic Planning Committee meeting prior to the board meeting at 4:30 p.m.  

 

Adjourn 

 

Motion by Ken Ward to adjourn at 7:45 p.m.  Second by John Murphy.  There was no further 

discussion and the motion was carried unanimously. 



 

 

 


